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The members of the Board of Education met for a Committee Meeting on Monday, May 12,
2003 a 7 p.m. at the Don Stroh Administration Center, 5606 South 147th Street. The discussion
topicsincluded Educational Program Services Update and Demonstration of Proficiency.

PRESENT: Jean Stothert, Mike Pate, Brad Burwell, Linda Poole, and Mike Kennedy.

ABSENT: Julie Johnson

Others in attendance were Keith Lutz, Martha Bruckner, Carol Newton, and Judy
Porter and other administrators

Six students who participated in the High HAL seminars gave a short presentation on their
experiencein the seminar. Curt Anderson demonstrated Blackboard, which is aweb based
organizer and delivery system for materials and activitiesrelated to the curriculum. Sharon
Comisar-Langdonreviewed the progression of the new staff indication program. More written
information was provided on Palm Pilots, Grading of music and physical education classes at the
middle level, Elementary Electronic Report Card, and ElectronicIEP’s. Thisinformation was
provided so that board members understand the main aspects of each project.

The board policy on requiring student mastery of ELO assessmentsfor high school graduation
has a clause specifying that students may receive credit for an ELO assessment mastery by
demonstrating his or her proficiency in an alternative manner. This proposal will allow students
to present a"*best of evidence™ portfolio or pass a* parallel™ assessments or a series of
remediation class-based tests to show performance equivalent to the ELO cutscore.
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MILLARD PUBLIC SCHOOLS
BOARD MEETING NOTICE
The Board of Education will meet on Monday, May 12, 2003 at 7:00 p.m. at the Don Stroh
Administration Center, 5606 South 147th Street.
Public Commentson agendaitems- _This is the proper time for public questions and comments

on agenda items only. Please make sure a request form is given to the Board Vice-
President before the meeting begins.

AGENDA
1 Educationa Program ServicesUpdate

2. Demonstration of Proficiency



AGENDA SUMMARY SHEET FOR COMMITTEE OF THE WHOLE
AGENDA ITEM: Report on Selected Educational Services Projects
MEETING DATE: May 12,2003
DEPARTMENT: Educational Services

TITLE AND BRIEF DESCRIPTION:  Representatives of Educational Services(or
their designees) will give abrief report on each of thefollowing topics. Studentswill
present information about the HAL Seminars.

HAL (High Ability Learners) Seminars at Elementary and Secondary Levels
Blackboard

Pam Pilots

Grading of music and physical education classesat themiddlelevel
Elementary Electronic Report Card

Electronic IEPs

New staff induction

ACTION DESIRED: APPROVAL __ DISCUSSION X INFORMATION ONLY
BACKGROUND: Theseprojectsare samplesof the many exciting thingsgoing onin
Millard Schools. Informationis presented so that board members may understand the
main aspects of each project.

RECOMMENDATIONS:

STRATEGIC PLAN REFERENCE:

RESPONSIBL E PERSON(S): Martha Bruckner, Judy Porter, Carol Newton, . N
DonnaFlood, Tom Wisg, €tc.

\, i \/F
ASSOCIATE SUPERINTENDENT'SAPPROVAL.: W—’



2002-2003 Second-Fifth Grade
High HAL Seminars

Overview

Thisyear marked thefirst year for High HAL Seminar program for identified studentsin
second through fifth grades. Seminar topicswere chosen and devel oped to support and
extend grade level expectationsfor the High Ability learner.

The seminar program not only provided studentswith intellectually challenging real-
world experiences, they also gave these studentsthe opportunity to build friendshipswith
their peersat many different elementary schools.

Grades 2-3
2"! Quarter - " Classifying Fingerprints"

Thisseminar will give studentsan opportunity to explorethe history of fingerprintidentification,
the binary systems used to store fingerprints, and how fingerprintsare used to help solve crimes.
Assisting the studentswill be Millard Public School facilitatorsas well as a crime scene
investigator from the Omaha Police Department. This seminar will culminatewith atour of the
Omaha Police Department Crime L ab.

e Of thetwenty 2™ & 3™ grade studentsinvited, 16 participated — 80% response

3" Quarter -" Writingin the Real World"

The writing seminar will focus on three professionsthat involve writing: advertising, newspaper,
and television. Day one of the seminar will includefield tripsto an advertisingfirm, the Omaha
World Herald, and WOWT television station, where the studentswill tour thefacilitiesand meet
with professionalsin thesefields. In the afternoon, studentswill select one of these areasfor in-

depth exploration. Day two will again find the children working with experts, as well as Millard
staff, to devel op and present projectsin each field.

e Of the 20 studentsinvited, 15 participated — 75% response

4™ Quarter - " Behind the Scenes at the Zoo"

Day one of our seminar will includeavisit to the Henry Doorly Zoo, where wewill visit with
staff to learn about how exhibitsare devel oped to best meet the needs of the animals. Wewill
also tour some of the exhibitsto compare habitatsof animalsin captivity and in their natural
environment. On the second day studentswill continuetheir study of biomesand animal habitats.

¢ Of the 20 studentsinvited, 18 participated — 90% response



Grades 4-5

2" Quarter - 'Goldilocks on Trial"

Thisseminar will give studentsan opportunity to do in-depth research in varioustopicsincluding
citizen's rights, jury selection, and criminal vs. civil court. Assisting the studentswill be Millard
Public School facilitators,local attorneysand judges. Thisseminar will culminate with the
children's participationin aMock Trial.

e Of the 58 studentsinvited, 52 participated — 90% response

3" Quarter - " TheHistory of Flight"

Theflight seminar will includeavisit to the Strategic Air & Space Museum to participatein their
latest program/exhibit entitled*Lindbergh™. In the afternoon students will have an opportunity to
joinapanel discussion withreal life pilots, work on lineto explore a variety of elements of
aviation, and participate in hands-on group flight activities.

e Of the62 students invited, 57 participated — 92% response

4™ Quarter - “Teambuilding”

On day one of the seminar, 4™ and 5™ grade children will work together to complete a variety of
teambuilding activitiesthat enhance self-confidence, motivation and self-esteem, skillsthat will
help prepare them to make positive personal decisions. These activitiesare action-oriented, while
at the same time require quick thinking, alertness, and strategic thinking.

On day two, fifth grade students will travel to Camp Cedar, a Boy Scout camp near Fremont, NE,
to participate in additional activitiesthat help develop leadershipskills. On both days of this
seminar, studentswill be working under the direction and supervision of certifiedstaff from
Millard Public Schools as well asthe Mid-AmericaBoy Scouts.

e Of the 62 students invited, 57 participated — 92% response.

Grades 4-5 Fine Arts

“Minnesingers”

An honorschoral group consisting of 4th and 5th gradersfrom acrossthe district identified as
having exceptional talent or strengthsin voice and musical performance, 96 students participated.

“Orff Schulwerk Honors Ensemble"

An honorsgroup consisting of 5th gradersfrom acrossthe district identified as having
exceptional talent in the skills of singing, playing instruments, creatively moving and
improvising, 28 students participated.



"HAL Visual Art"

A program offered to identified 4th and 5th grade studentsfrom acrossthe district that, based on
teacher nomination exhibited talent or strengths in visual art, 22 students from each building
participated.

" DramaWor kshop"

The Drama workshop gathered 52 students from grades4 and 5 in aworkshop settingto learn
theater skillsand techniques. He theater activitieschosen were designed to help raise self-esteem,
make it easier for children to step into new situations, encourage problem-solving and
cooperation, and manage public speaking fears.

Thefirst workshop was held during the 2™ quarter. Twenty-five students participated. The
workshop wasthen replicated for 4™ quarter and 27 students participated at that time.
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Contact: Amy Friedman, 895-8209 5606 8. 147 Street
Omaha, NE. 68137

FORIMMEDIATE RELEASE
CONTACT: Amy Friedman 895-8209

Millard Public SchoolsHigh Ability L ear ner Fine ArtsNight

What:

The Millard Public SchoolsHigh Ability Learner Fine Arts Night is an event designed to highlight the
accomplishmentsof elementary studentsidentified as having exceptional talentsin the visual and performing arts.
These students participatein the district's High Ability Learner arts programs during the current school yesr.
Programsoffered are:

Millard Minnesingers — an honors choral group consisting of 4th and 5th graders from acrossthe district identified
as having exceptional talent or strengthsin voice and musical performance.

Orff Schulwerk Honors Ensemble— an honors group consisting of 5th gradersfrom across the district identified as
having exceptional talent in the skills of singing, playinginstruments, creatively moving and improvising.

HAL Visua Art — aprogram offered to identified 4th and 5th grade students from across the district that, based on
teacher nomination exhibited talent or strengths in visual art.

HAL DramaWorkshop — a program offered to identified 4th and 5th grade studentsfrom acrossthe district that,
based on teacher nomination exhibited talent or strengthsin drama.

Where:

Millard North High School, 1010 S. 144th St.

TheHAL Fine Arts Night art exhibit will bein the Millard North High School cafeteria, performancesby the HAL
Drama Workshop participants, Millard Minnesingersand Orff-Schulwerk Honors Ensemblewill bein the Millard
North High School auditorium. Therewill be visual art demonstrations by Millard North High School art students,
aconcurrent show of art work by Millard North High School Art studentsin the display areain front of the Millard
North High School Art Department. Representatives of community arts organizationsthat have outreach and
educational programsin the "' Foyer area, immediately inside the main entranceto Millard North High School.

When:

Thursday, April 24th

The art exhibit will run from 6:45 to 8:00 PM

The HAL DramaWorkshop participants, Millard Minnesingersand Orff-Schulwerk Honors Ensemble
performance scheduleis as follows:

6:30 — 7:00 — HAL DramaWorkshop participants

7:15 — 7:45 _ Orff Schulwerk HonorsEnsemble

8:00 — 8:30 — Millard Minnesingers

-END-



Middle School HAL Seminars- An Overview

Themiddleschool seminar programsinclude three seminarsfor identified studentsat
each middle school grade. These seminarsinclude:

o]

6™ Grade Orientation — providesan overview of personal learning styles
and strategiesstudentscan use to maximize the benefitsof the
characteristicsof their own learning styles.

Art and Animation— identified 6™ graderslearn several approachesto
animation, then as teams, create animations related to curriculum they
cover in their classes.

Archeology — This seminar enablesidentified 6™ gradersto gain anin-
depth look at the study of cultures, archeology and anthropology. Students
participatein a*dig" with an anthropol ogy professor and studentsfrom
UNO aswell as creating their own culturesand artifactsin cooperative
groups.

Forensic Science— | dentified 7" grade studentsparticipatein a staged
crime scene and run forensic tests on evidence. Other featuresinclude
touring the Omaha Police Department Crime Lab and listening to speakers
trained in various areas of Forensic Science.

Space/Astronomy — 7™ grade students selected to participatework with
simulationsof space flight and other activities surroundingatrip to the
moon. Thereis aculminatingtrip to the lowa Science Center in Des
Moines to work with the Space Shuttle simulator.

Writing Workshop — Identified 7 graders get the opportunity to work
with published Nebraskaauthors. They spend aday engaged in creative
writing and sharing with small groups.

City Planning Seminar — Selected 8™ grade studentswork with city
planners and engineersto learn an overview of the city planning process
and all the factorsthat need to be considered. The studentsthen create
their own city, working in small groups.

Lewisand Clark Historical Re-enactment — All 8" grade studentshave an
opportunity to hear astoryteller recount George Drouillard's participation
inthe Lewis and Clark Expedition. Thisis part of 8" Grade American
History.

University of NebraskaMedical Center Career Seminars— 8™ graderswith
expressed interest in medical related careersparticipatein monthly
seminarsat the University of NebraskaMedical Center to explorehands-
on and behind the scenes perspectivesof avariety of medical careers.

Although specific topicsfor the seminars may change somewhat from year to year,
depending on access to resourcesand topical expertiseathough general themes should be
similar. The goal will be to continueoffering at least three HAL Seminarsper grade

levdl.



Blackboard

Background:

Blackboard is aweb based organizer and delivery system for the materials and activities
related to the curriculum of aclass. All files are stored on a Blackboard server (at UNO)
whichis password protected for the exclusive use of thosewho are part of aclass
(teachersand students). Since everythingisweb based, our teachers and studentshave
potential accessat school and home. Blackboard is used extensively at Nebraska's
Universities and Collegesto supplement and extend learning beyond class contact time. It
has al so been used successfully for complete distancelearning where studentsnever see
their teacher face to face during the class.

Our focus:

High school studentsof 6 teacher volunteerswere given accountson the UNO
Blackboard system for the purpose of a preliminary look at the usefulness of thislearning
system for our studentsduring the second semester.

Features of the system available to our teachers are listed bel ow. Teachers choose what to
use-— and they control what students can do. Whileteachesmay vary in what they use,
the user interface does NOT change which promotes ease of use for everyone.

Class announcements

Course Information (Syllabus, Lesson plans, Schedul einformation)

Staff Information (Teacher contact information)

Course Documents (Handouts, Notes, Reference materials)

Assignments

Discussion Board (anet thread discussion areq)

Virtual Classroom (live chat with dialog recorded)

Email (will work with the Blackboard account or an outside system)

Assessments (as asurvey or test format — checksall but essay responses)

Digital Drop Box — secure place to submit acomputer file to your teacher

External Links — Teachers provide helpsand easy access to recommended I nternet sites

The effort originated in the MOEC relationship of Millard and UNO and was provided to
uswithout cost. Beyond that, staff from MOEC/UNO did training for our teachersin
Millard and are providing ongoing support without any compensation.

Millard currently has 12 administrator/teacher and 266 student accounts.

ThefollowingMillard teachers/classes areinvolved:

Millard North High Bill Cunningham Japanese— multiplelevels
Melanie Wolff Span 11, Honors Span 11T
Millard South High CeCe Schwennsen Chem and AP Chem
Tom Neuman Physics (account from UNL)
Millard West High Amy Delehant Algebraand Geometry
Lori Scolaro Personal Finance - 3™ term
TheresaHovorka Personal Finance - 4™ term

7.



What we have learned so far:

Early evaluation data, emails and meeting conversationsare indicating :

Teachersare comfortable with the system and have used alot of the available features.

They liketheway it helps studentswho are in attendance:
Shy and quiet studentscontributeonline morefreely than in live class setting.
Learning support can continue after the bell ends class.
Accessis 24/7 to what the teacher provides— fits all schedules and preferences
A tardy student can join in when they arrive with minimum interruption
Accessto class notes and archived handouts for studentswho lose things
Instant feedback on tests make assessments more connected to learning

For studentswho are absent:
Hardly any timeis needed to discuss missed assignments.
Vey little time is used when a student returns to address make up work
Thisis good for both the teacher and the student (and the pace of the class).

Evaluation processthisyear:
Teachers are giving us feedback about their experience which will be compiled by the
end of May.

Cost:

Evaluationsthis year and next year are virtualy freeof cost to us.

The cost to deploy thisserviceor thedistrict has not been estimated. We understand the
NITC is negotiating with Blackboard (and other similar products) for pricing that would
make this affordable for all interested schools(K-12 and University).

Wheredowego from here:

At thistimeall indicatorssuggest studentsand teachers are very positive about
Blackboard and will give it high marks.

Unless UNO changes their mind (they have said we could maintain our arrangement
through next year), we would advocate for a more structured evaluation with teachersin
more subjectsand at the middle schoolsa so.

State level people are organizing an evaluation process using other school districtsand
university campusesthat parallelsmuch of what Millard has donewith UNO . They have
indicated an interest in collaborating on design and sharing data.



I nformation on Palm Pilot Projects
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t tech-adequate. Yet. these skills didnt really affect the

available and integrating it into their teaching-—using technology as a tool
to facilitate learning, just as the blackboard did generations ago.

And in today’s classrooms, educational technology encompasses
much more than desktop computers. Teachers-have access to laptops
and pocket PCs, digital cameras and microscopes, Web-based video
equipment, graphing caleulators, and even weather-tracking devices.

1’ & good thing, since new laws require teachers to show greater
to integraie technology into thelr lessons,

Students have high-tech expectations for their teachers as well. For
students, technology has become a part of their everyday existence, and
they've come 10 expect the same from their educational environment.

For Nebraska fifth-grade teacher Tony Vincent, technology has
become as cmmnonp]ace as textbooks and chalk; g

Every student in Vincent's classroom at Willowdale LlLYﬂLl\(d\}
School in Omaha has a personal handheld computer—pocket-si
computers that look more like Nintendo® Game Boys than education
ools. But under the guidance of their teacher, students use the portable
devices to compose and edit s for language arts, diagram the parts
of a cell for science, complete a spelling quiz their teacher “beams” to
them, and even animate long division problems.
Animate fong division problems?

Using a compuiter program called Sketchy, which functions like a digi-
tal flip I‘eo!\. sttidents create short cartoons that show each step they take
to solve a math problem. They move the numbers around the screen as

abi

ed

sy Jegs MeCleary and Tony Vincent o
1

s 2
“minutals fsr,i

they solve a problem and add “thouglyt bubbles™ 10 u.plam their work.
Students find the programs so engaging t}m watch their ¢ ns, and
ones created by their o : ating the
product and reviewing it reinforces the mought pluchs students should
use 1o solve the problems, Vincent says. As a result, a lesson that used ©
take two weeks now takes just three days for students to comprehend.

Having the handheld computers in class gives students immediate
and regular access to the technology. And Vincent no longer has to
structure his fessons around the availability of the schools computer
tab. As u result, sindents spend more timie composing and revising proj-
ects, callaborating on group assignments, and building their problem-
solving skills. Students even take the small portable computers home to
complete assignments.

“Now that I've had a taste of the classroom that I've always imagined,
where students cach have their own computer and collaborate and work
together, | can’t imagine teaching without them,” Vincent says

But-teaching without technology is no longer an option fﬂr any
teacher under new federal and state requirements.

States Seﬁmg hnol Regquirement

While prev fous federal i.dll‘v‘!hondi technology programs focused more
on.increasing student ac to technology, the reauthorized
aitd Secondary Education Act (ESEA) includes provisions about how
weachers and students use it. The technology component of the law,
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known as the Enhancing Education "Through Technology (Ed-Tech) ini-
tiative, focuses on three goals:
B irtiproving student academic achievement through the use
o technolosy,
B assisting students in becoming technologically literate by
the time they finish eighth grade, and
B ensuring that teachers can integrate technology into the
curriculum. '

Under the federal law, states must develop technology plans that
include strategies for accomplishing these goals  Thi: requirements have
given many states an meentive Lo re evaluate the role technology plays m
thelr classroors, says Lynn Nolan, director of professional development
services for the International Society for Technology m Education (ISTE)

ESEA “is motivaiing people,” Nolansays "[States] need to show
improvement m the content areas They need to show eighth grade tech
nology literacy and teacher proficiency with technology So the emphasis 1s
on technology integration becaise it meets several needs ”

Increasingly, state.; require teachers to demonstrate their technology
proficiency for lcensure and certification |daho, Notth Dakota, Rhode
Island. and Virginia, for example, require roma form of computer lite:
acy from candidates seeking a state license South Carolina expects
teachers to obtain graduate credit m instrictional technology for recer
tification  And states such as Hawaii, Kansas, Michigan, Missouri.
Oregon, and Texas expect theit teacher education programs to equip
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NEA Stud P; ber Lindsey D 1 tutor s fourth grader
Champrea Frye as part of her eflementary education studies.

future educators with essential technology skills

Most often, states refet to ISTE’s National Educational Technology
Standards, a set of standards outlining core technology competencies
that students, teachers, and administrators should meet

So far, 32 states have adopted, adapted, o1 otherwise referenced the
National Educational Technology Standards for teachers mn their state
technology plans or other stdte education documerits Many tie these
standards to their licensure and recertification requirements

Some states require students to meet certain technology standards
as well, which means teachers need those high-tech skills to prepare
their students Twenty fivestates have incorporated the National
Educational Technology Standards for students into their curriculum ot
technology plaiis Some, like Virginia, test students or require them to
demonstrate their skifls
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George Russell Mlddie Sch()of
5304 South 172nd Street

‘ Omaha, Nebraska

: 168135-2226

(402) 895- -8500

Statf Wirter- -
Katie Hice

Eachiyear another. group of sixth graders walks
through the doors of Russell, Looking at them, some
of us older students wonder; has fifih grade actually
changed since | was there?.As | have found out; the
new Russell sixth graders have experienced ‘tech-
nology-as-those of:us who've been here a while
have neverseenit:

My assugnment sent'me back to Willowdale
Elementary: Lentered the past, yet familiar, world of
fifth graders in Mr. Tony-Vincent's class:where the
future s now: The:room is filled with hand held
computers,.or Palms.

“I'think a lot of people uei the impression that
hand helds are very oomp!ex and hard to use; but
they really are a simple machine,” advises Patrick
Jackman, a fifth grader at Willowdale.

The students in Mr. Vincent's class are experienc-
ing the-fifth grade curriculum in a way that it has
never been seen before. “Hand helds can be used
in~very curcular areal,” enthused My Viincent. The
ng of this new way of teaching came from
R esearch and uevelopmem ruud of the Millard
school district .

Students are very excnted about the new technol-
ogy. “I-think all Millard schools should have Paims.
Willowdale fifth graders will then help teach others
how 1o use them,” said Ali Kuehl, a member of
Vmcent's class..

Vincent began
uses of hand

Wednesday, December 20, 2002

helds in the classroom. The experience made a big
impression on Vincent's students: “ Before fifth
grade, | had barely any. experience with the technol-
ogy” remarked Katie Garth, RMS sixth grader,” but
as soon as | walked into Mr. Vincent's room; that all
changed.” Garth was one of the many students last
year who experiénced using the PDA's (personal -
digital assistants) in Mr. Vincent's room.

Vincent believes that “Hand helds are a way to
achieve a 1 to 1 student to computer ratio”. This
idea flourished to the all fifth grade classrooms at
Willowdale Elementary.” “We have extremely bright
and creative students,” said Vincent.

As the late and recent fifth graders move up 1o
Russell, will their knowledge of the PDA’s or “higher
learning” as-Vincent calls it, help them or will .it just
become ofd news again as the future.is still yet to
come for the Hand Held savvy studerits at Russeil?

There is barely enough time fo answer that
question. Those prior fifth graders from Willowdale
are now in our hallways. They use their unique
technological ability to their advantage in this very
school. "l use technology a lot after getting the
Palm," remarked Matt Sifers.

Some may question the use of PDA's in the
classroom, but soon learn that the resources and
uses for this device are endless. The device is
useful for any subject area, as is seen at
Willowdale. Again, let us enter the world of fifth
graders and see how much of a difference technol-
ogy can make.

'We are more than just a class; we are a special

Volume 9, Issue 2

‘Hand held computers revolutionize

classrooms at Willowdale -~ Russell

Far Left: Alleen Lee and Christian Klaiber from
Mr. Tony Vincent's class at Willowdale Elemen-
tary work together using their hand held com-
puters.

Left: Alysa Greckel campletes an assignment
using a hand held computer. Through a research
grant, every student in the fifth grade uses a
hand held or palm pilot for their school work.
Bottom left and right: The hand held has revolu-
tionized seat work in Vincent’s class.as demon-
strated by Tanner Knox (Ieft) and Beth Olson

: (nght)

stibject textbooks, all the: way to hterature orreading

"books. This is where the capability of hand helds 1o

“beam” comes into Use. Each PDA is equipped with
an Infrared beam at the top of the device. This -

infrared beam can send a book, note, or animation
to another PDA’ ;ust by setting the units across from
one another.”

Animations are created with a program called
Sketchy that turns hand. drawings on the PDA
sareen into animated drawings: With:beamed e-

-books, the students can instantly create book

reviews; book reports “of wordmasters, After stué
dents‘are done with these ass;gnments they can
just “beamn” them to their teacher. -

“Palms require us to do'alot more learning,”
commented Alysa:Greckel, a fifth grader in Vincent's
class In Math, students can practice muitiplication
with digitized flash.cards or just study for .their
upcoming Math quiz or test by reviewing digital
worksheets or just studying:out of an e-book.

““Hand helds ha ally improved fy skills at
Math” remarked math student Michael- Anderson.
“Instead of taking written, timed tests, we use digital
math flash-cards on the Palms.”

Students also use the games on the hand helds
for review-and study. “Quizzer” helps improve study
habits in various subjects. “My hand held helps me
(Continued on page 8)

Bottom left: The small device that is changing
the educational world at Willowdale and Russell.
Bottom right: Brandon Hoke and Christian




~




18

Palm Pilot/Hand- Held
Russell Middle School

Strategy 4 of the Russell Site plan states: Develop and implement plansto acquire,
integrate, and expand the technol ogy needed to optimizelearning, teaching,
communication and school management.

Action Plan #4 states. RMS will create proceduresto effectively integratehand held (eg
Palm Pilot devices) into management and instruction by teachersand students.

In October 2002, teachers at RMS wereinvited to apply to learnto use the Palm Pilot for
the purposes of personal learning and application in instsuction. Thefirst year would be
focused on personal learning, staff development and sharing with colleagues. The second
year would add the focus of using hand-heldswith students, as well as continuingto
sharewith colleagues and mentor others.

Twenty seven staff members applied and were selected, representing a cross section of
Russell teachersin exploratory classes, counselors, sixth, seventh and eighth grade
teachers. Studentsfamiliar with hand helds acted as student mentors.

From December until the present time, Mary Ehlersfrom the tech department has
devoted two sessions per month to work with teachers. Large group after school sessions
havefocused on:

* Getting our handheldsand keyboards" up and running™. Troubleshooting

" Synchronization of handheld with desktop computers using Hot Sync

*Pre-installed applications such as Address Book, Date Book, To Do List, Memo Pad,
and Note Pad

"Installing applications such as Documents To Go, Giraffe (Graffiti practice)
""Educational softwarefrom the Center for Highly Interactive Computing in Education at
the University of Michigan (Hi-CE). Software packagesdemonstrated haveincluded
Sketchy and BubbleBlaster. PicoMap and HandySheets could also be downloaded from
thissite.

""Downloading I nternet information (channels) using Avantgo

" Configuring conduitsto make application connectivity possible

*Using Palm Reader application to download and view ebooks

" Printing directly from the handheld to a printer's IR (infra-red) receiver using PrintBoy

Teachers have al so worked on some school projects with studentsas they have become
familiar with what the Palm Pilotscan do. The drawback has been availability for large
groups. Thislack of availability has been helped on one of the teams by the offer from
Dr. Porter and Dr. Feldhausen to use devices called Danas, which are a lightweight
notebook/keyboard that runs on the palm OS operating system. Theteam isusing the
Danasfor word processing in the classroom, writing in language arts, mitosis review
using sketchy for science.
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Teachers haveregistered for the summer class being taught by Millard teacher Tony
Vincent. Threeof them are taking graduate classfrom the College of St. Mary to learn
better waysto integratethe palm pilot into classroom instruction.

Our teachers have only " scratched the surface™ of potential usesfor thesedevices. They
have plansto do more interdisciplinary integration using the palms for next year. This
year has been the opportunity to learn how to operate the palms so they can then apply
their uses.

Russell administratorsand teachers have very much appreciated the support and
encouragement of Dr. Porter, Dr. Feldhausen and Mrs. Ehlersfor this opportunity.
Severa of them havesaid "'l hope they don't get taken away™ because they are so excited
about plansfor next year. Our student newspaper, from the perspectiveof our Russell
students, explains well wherewe hopeto go asaschool. (Attached.)

In aworld of technology, Russell intendsto continuebeing a** Palm friendly

environment™* where students can utilizetheir own personal or the school's hand held
devicesasatool for personal time management and |learning.

/o -



Middle School Grading for PE and Music

PE

Theonly subject areasat themiddle level that do not use anumber grade to reflect
student learning and performance are physical education and music. The PE framework
was adopted last year and with that adoption from the PE Core committee, made up of
teacher, parent and administrati verepresentatives, a recommendation was made that
studentsbe graded in PE classasin other classes. The Core committeeand teachers
believe that studentsdo not now receive complete feedback about their level of learning
in physical education.

Andersen Middle School asked to develop grading criteriafor physical education. The
understanding was that the criteriabein line with the National Association of Sportsand
Physical Education Content Standard emphasi zing participation, lifetimefitness, safety,
knowledge, skill development and sportsmanship. All studentswould be ableto achieve
all grades based upon thiscriteria.

Andersen implemented grading in grade 8 during the 2002-03 school year. Students
responded very well to thisformat. Teachers saw an increased commitment to meeting
criteria. Parents responded favorably to teacher feedback. Only three studentsfailed the
course. Thislevel of failure was consistent with the number of student failuresin the past.

Reports were madeto middle level principal sabout the progress and success of grading
in PE thisyear.

Music

The music framework isin the process of being devel oped. Music teacherswould aso
like to provide more specific feedback to studentsand parentsviagiving number grades.
Music teacherswill need timeto completetheir framework and would liketo develop
criteriaand use the criteriain asampling format similar to PE. Total grading for middle
school music would go in to effect in 2004-05.

/7
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Elementary Web-Based Report Card

Elementary teachers have had the option to use a computerized report card for severa years. While
this provided an alternative to the written report card, it has experienced several problems. After
discussionslast spring, the Elementary Ed Servicesand Technology Departments embarked on
designing aweb-based report card. Wheeler and Willowdale staff worked with the two departments
throughout the year to revise and refine the report card.

First semester, teacherswere not able to accessthe report card from home. With the assistanceof Dr.
Feldhausen, accommaodati ons were made so access via the web from home became aredlity. This
being the most requested featureby staff. Four teachers are using the secondary gradebook to assist us
in making decisionsabout the appropriate use for elementary teachers.

A printer wasinstalled in each elementary officeto support the printing of the report card at the
building. A report can be generated to compile gradesfor each classroom to bereviewed by the
teacher or principal. Gradeswill becomepart of a historical fileif needed for future reference. One
computer per classroom was added in each K-1-2 classroom to support the implementation of the
report card and other curriculum rel ated software.

Bids are being accepted for the final development of thisreport card. All elementary teacherswill use
the web-based report card next fall, with staff devel opment occurring in September.



Special Education: Electronicl EP

During the 2001-02 school year administratorsand teachersin the Special Education
Department began work to update the method by which Individual Education Plans and
other required paperwork for studentswith disabilitieswas generated. Commercial
products were examined and rejected due to the companies inability to individualizethe
product to meet the needs of Millard Public Schoolsand excessivecosts.

Beginning in late spring and continuing through the summer of 2002, Millard Public
Schools special education and technology administratorsworked with ESU 3
programmersand staff to develop a program that would support the use of the current
Student I nformation Management System (SIMS) to create and store electronic versions
of required special educationforms.

In September 2002, an initial group of special education staff members, including special
educatorsand speech-languagepathol ogistsat all instructional levels, were trained on the
use of the Electronic |EP program. Thiscore group of staff provided meaningful
feedback regarding the usability of the program and served as support to the remaining
specia education staff asthey weretrained. Beginningin November 2002 and
continuing through February, full-day training sessionswere held for special education
staff. Staff membersweretrained at the Technology Resource Center at BeadleMiddle
School. Implementationof the program began immediately followingtraining; full
implementation of the programwill be effective with the beginning of the 2003-04 school
yesr.

The Electronic | EP integrateswith the Student Information Management System,

assuring that up-to-datedemographicinformationis recorded on the IEP and other
specia educationforms. The Electronic |EP allows staff membersto record a student's
eligibility for special education transportationor Extended School Y ear servicesin SIMS,
aswell as document the student's participationin district-wide assessments, including the
use of accommodationsor participationin an alternate assessment. The program enables
any staff member who provides servicesto a student to make his/her contributionto the
|EP viathe computer and permitsall staff memberswho are sewing the student to see all
of the goals and objectivesfor the student during processof devel oping the student's |EP.
Additionally, each school principal isableto view special education dataand documents
for studentsat his/her school; Special Education district office administratorsare able to
accessinformation for studentsat their level of responsibility. The use of this program
facilitatesthe efficient exchangeof information between |EP Team membersand
between building staff and district special education administrators, as well as enhancing
the storage and retrieval of data pertaining to studentswith disabilities.

22
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New Staff Induction Program
2002-2003 Summary of Activity

Implementation of the New Staff Induction Program began with thedistrict's new
certificated staff hired for the 2002-2003 school year. Forty-three new mentorswere
trained thisfall, which bringsthetotal of trained mentorsto 201 throughout the district.
We anticipatean additional 20 mentorswill betrained for fall, 2003.

Fifty-four certificated staff participated in Peer Coaching on a voluntary basisthis school
year. Full-scaleimplementation will begin August 2003 with our 2002-2003 hires. An
anticipated 202 certificated staff memberswill participatein Peer Coaching throughout
the 2003-2004 school year, 101 second-year staff membersand their self-selected, more
veteran partners. Quarterly sessionsfocus on the Indicators of Effective Teaching.
Differentiated sessions focusing on the Indicatorsof Effective Counseling will be
conducted for the 10 participatingcounselors. Buildingimplementationsfollow each
guarter session that include a non-eval uative observationin each partner's classroom or
professional setting, a pre-observation conversation, and a post observation conversation.
Successful completion of Peer Coaching fulfillsthe flexible contract day requirement for
all participants.

Forty third-year certificated staff members participated on avoluntary basisin the
Productive Approachesfor Teaching and Learning course. Thisdistrict-developed
coursealignsMillard's Indicatorsof EffectiveTeachingor the Indicatorsof Effective
Counseling with the Elements of Differentiated Instruction and The Dimensionsof
Learning strategiesfor effectiveinstructiona practice. Participantsare granted 3 hours of
graduate credit from UNO for successfully completing the course. Thedistrict currently
paysthetuition, fees, and materials costsfor all participants. Successful completion of
the course fulfillsthe differentiation requirement for certificated staff members. Full-
scaleimplementation will begin August 2004 with anticipated participationby all third-
year certificated staff throughout the 2004-2005 school year. Ten veteran certificated
staff members aretrained as course instructorsand teach the courseon aregular basis.
Plansincludeincreasing the pool of trained instructorsto a minimum of 12.

(Attached- Induction Program Rationale, Induction Program Implementation)
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Purpose: Develop and retain the highest quality staff, supportlearning, and realize the greatest student achievementthrough
s caring, effective mentoring
e successful peer coaching experiences
¢ extended professional development

Intended Outcomes: Support for new teachers
Collegiality
Extended professional relationships
Theoretical and practical framework for effective instruction
Improved instruction through professional development
Increased student achievement
Development of a community of learners

Rationale: Create and implement a new teacher induction model that is planful and deliberate in supporting professional development, is

proactive in retaining new staff, and supports building principals in their efforts of teacher developmentand student achievement.

Novice Apprentice Reflective Practitioner

Year 1 Year 2 Year3

Mentor/buddy activity Peer Coaching experience Productive Approaches for

Orientation - coaching teams Teaching and Learning course

Ed. Services support - focus on MPS Indicators - support MPS Teacher Evaluation
of Effective Teaching and Professional Growth Cycle

- MPS Indicators of Effective Teaching
- Dimensions of Learning (Marzano)
- Differentiation of Instruction

1.

- Networking
performing steps of good teaching moving toward mastery of teaching through
through deliberate actions and through reflection and through fluent and automatic
surviving the first year basic understanding of effective practice demonstration of effective practice )

Supported studentlearning > > > > > > > > > > > > > > > > > > > > > > > |ncreased student achievement

Investing In Teachers /Investing In Students

Reviewed by: Board of Education 4/30/01, 2/11/02 General Administration 1/08/02  MEA 4/24/01, 1/09/02  Cabinet 4/04/01 Superintendent 4/02/01
HR 3/26/01
Revised: 3/29/01, 4/02/01, 4/07/01, 11/01
Proposed:  3/26/01
Sharon Comisar-Langdon
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Mentor/Buddy Activity Peer Coaching Experience Productive Approaches Course
Year 1 Year 2 Year 3
2000 — 2001 2001 — 2002 2002 - 2003 2003 — 2004 2004 — 2005
Envision and Develop Millard Public Implement Millard rupiic >cnoors
Schools New Teacher Induction New Teacher Induction Program >

Model

Mentor/Buddy Activity for New

Teachers - Class of 2000-01

e  Orientation/Practical Tips Wksh
Ed. Services Support

Mentor/Buddy Activity for New
Teachers — Class of 2001-02
e  With Ed. Services Support

MentorJBuddy Activity for New
Teachers - Class of 2002-03
¢  With Ed. Services Support

Mentor/Buddy Activity for New
Teachers— Class of 2003-04
e  With Ed. Services Support

Mentor/Buddy Activity for New
Teachers - Class of 2004-05
e  With Ed. Services Support

Develop MPS Peer Coaching Model

¢ Incollaboration with ESU #3
Support MPS Indicators of
Effective Teaching

e  Support MPS Teacher
Evaluation and Professional
Growth Cycle

Peer Coaching Experience

e "PRilot" activity

e Invitation for participation
2000-01 classof new teachers
and coaching partners

Peer Coaching Experience

e Invitation for participation

e  2001-02 class of new teachers
and coaching partners

e  Flexday for participants

Peer Coaching Experience

e 2002-03 class of new teachers
and coaching partners

o  Flex day for participants

Peer Coaching Experience

®  2003-04 class of new teachers
and coaching partners

e Flex day for participants

Productive Approaches Course

¢ Revisit course content and
curriculum

e Infuse MPS differentiation of
instruction model into content
and curriculum

e  |nfuse networking component
for participants

e  Extend training in Dimensions
of Learning for district's lead
instructors for this course

¢  Expand pool of instructors to 12
(currently have 2) towork in
teaching teamsof 2 for 6 teams
of courseinstructors

Productive Approaches Course

o "Pilot" activity

e Invitation for participation

o 1999-00 (viawritten invite) and
2000-01 (viaNew Teacher
Forum) classes of new teachers

e  Taught by district's lead
instructors

o  New instructors apprentice and
participate in course

e  Train new instructorsin
Dimensions of Learning and
adult learning theory

Productive Approaches Course

e Invitation for participation

e  2000-01 and 2001-02 classes of
new teachers

e 3 hours graduate tuition
provided

Productive Approaches Course
Invitation for participation

e  2001-02 class of new teachers

e 3 hoursgraduate tuition
provided

Productive Approaches Course

e  Participation by 2002-03 class
of new teachers

¢ 3 hours graduate tuition
provided

Program Evaluation Program Evaluation >
e  Develop evaluation instrument
Reviewed by: Board of Education4/30/01, 2/11/02 General Administration1/08/02 MEA 4/24/01, 1/09/02  Cabinet 4/04/01 Superintendent4/02/01 Revised: 3/09/01, 3/27/01, 4/24/01
Sweeny Consultation 3/12/01 Cabinet Principal reps2/01, 3/01 Principal focusgroup 2/01 4/30/01, 5/15/01, 11/01
ExecutiveCabinet 1/01

Staff Development Committee 1/01, 3/01
Human Resourcesi/1, 3/01

Proposed: December, 2000
Sharon Comisar-Langdon




AGENDA ITEM:
Meeting Date:
Department:

Titleand Brief
Description:

Action Desired:

Background:

Options/Alternatives
Considered:

Recommendations:

Strategic Plan
Reference:

I mplicationsof
Adoption/Rejection:

Timeline:

Responsible
Persons:

Superintendent's Signature:

26

AGENDA SUMMARY SHEET

Demonstration of Proficiency
5/12/03

Planning and Evaluation and Educational Services

The board policy on requiring student mastery of ELO assessments
for high school graduation has a clause specifying that students
may receive credit for an ELO assessment mastery by
demonstrating his or her proficiency in an alternative manner. The
proposa hereisto allow students to present a** best evidence”
portfolio (i.e., build an “evidentiary” argument) OR to pass a
"paralel™ assessment or aseries of remediation class-based tests
(as per recommendations of staff committees).

Approval ___ Discussion _x__ Information Only

Students who have not achieved mastery of an ELO content area
on theinitial assessment or on two re-testing occasions may choose
to present evidence that their performance is equivalent to the
ability level specified by the ELO cutscore.

To not have an alternative demonstration of proficiency.

That students may show performance equivaent to the ELO
cutscore by either building the " evidentiary™ argument through a
"best evidence" portfolio OR by passing parallel assessments (see
attached summaries).

Strategy #1

If this, or asimilar plan, is not adopted, students would need to
achieve mastery (on multiple retests) via the formal assessment.
Communicate to schools immediately; engage students in August,

2003.

John Crawford, Martha Bruckner, Judy Porter

IR
O( /

9
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Pathways to Diploma

Or, after initial testing & two retest occasions, without
achieving cutscores, may either:

In order to receive a regular diploma
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Proposal to Present an " Evidentiary Argument” (Best Evidence Portfolio) that a
Student has Mastered an ELLO Content Area

By board policy, high school students who do not achieve the cutscore on the
formal assessment, after initial testing and at least two re-test occasions, may present
evidence that their perfomlance is equivalent to the level represented by the ELO
cutscore. Thisevidence may be course-based and is to be judged by an independent
panel of teachers who are Inowledgeablc in the particular content that isbeing presented.

Therationale for this processis that, for some students, formal assessments may
underestimate their true ability. We expect this number to be small, and based on current
numbers of students who have not passed the assessments after two re-test occasions, it
will be only a few students.

In broad terms, the process would consist of the student working with his or her
teacher (in the areatested, either addressing writing, reading, mathematics, science or
social studies), and a building counselor and/or administrator, to build an " argument™ or
presentation of information (*'evidence™) that the student can perform at the specified
level. Thelevel isexpected to be equivalent to the performance level inherent in the
ELO cutscore.

The evidence can be presented as a portfolio, to be judged qualitatively, by
district teacherswho are familiar with the curriculum, and with the ELO test and
performance required by the cutscore. The ' best evidence™ pieces to be placed in the
portfolio should be:

¢ selected by the student and hisor her teacher,

e selected to represent as many of the major categories of the test objectives
(fsom the table of specifications) as possible.

Also, the evidence presented may consist of the following:
e chapter or unit tests that address the content of the formal EL.O assessment,

® projectsor major writeups that the teacher will certify, to the best of hisor her
knowledge, that were completed independently by the student.

Where chapter or unit tests or projects are submitted, the in-class grades assigned
to those course assessments would be agrade of "C" or higher. Theteacher and building
administrator will sign for the student's work, as support for taking this evidence as
representative of the student's ability in the ELO tested content area.

The™ best evidence™ portfolio will be presented to a qualified panel of three
district teachersto bejudged. Theteachers judgements will be " acceptable™ or ™ not
yet". If the consensus is that the portfolio does not meet the standard, students will be
given feedback regarding deficiencies.

o
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Summaries of Proposals from Staff — for " Parallel™ Assessments
(Committee of 5-6 teachers in each ELO Content Area)

Proposals for Demonstration of Proficiency Performances (Alternative Route to a
Regular Diploma)

READING:

Proposal isto administer the Basic Reading Inventory, an individually administered
reading inventory.

Issues: Training will be required to administer the instrument; the cutscore should not be
arbitrarily set. Wc can do some equating analyses to determine the cutscore most closely
associated with the ELO test cutscore.

WRITING:

Proposal isthat students would submit collected supervised writing samples, in a
portfolio. At least three pieces of supervised writing would be submitted.

Issues: At this point, the scoring of the supervised writing samples has not been
addressed. If they are independently scored on the usual 6 trait, 5-point scales, then new
cutscores would have to be determined (because cutscores vary with prompts). If they
are part of coursework, passing grades would be required.

MATH:

Proposal is to measure students with an alternative assessment, made up of “8-10 algebra
items, combined with 8-10 items from computation and other strands (including
Pythagorean Theorem)" ; combine these with open-ended items, ""oral or written
responses” to assess all other strands.

Issues: Thiswould essentially require development of another ELO test. Items would
have to be constructed, and to the extent that open-ended items are included, we would
have to have extensive training on scoring items, development of rubrics, reliability

checks, etc. Also, once the new assessment was built, we would have to set a cutscore.

SCIENCE:

Proposal is essentially to construct a set of performance assessments that would address
the main objectives on the ELO table of specifications.

Issues: With purely performance based assessments, the particular tasks that make up the

assessment become critical. Thiswould require amajor research and development effort.
Most states with such a high stakes test have moved to a combination of mostly objective

Al .
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items with only afew tasks for performance assessment. Teachers have done some work

on the tasks, but the proposed performance assessments are not yet complete.
SOCIAL STUDIES:

Proposal isto have a' proficiency course™ which would be offered to students who
"failed the 11™ grade social studies assessment once OR are new to the district™.
Students would be given frequent examsin the class, over the same content as the ELO
test. Then they would be given the regular ELO test at the end of the class. If they did
not pass that, they could present their coursework and (multiple) course assessinents as
evidence of demonstration of proficiency. Other ideas that were proposed included an
interview by ateacher that would be taped and scored, and also the notion that Terra
Nova items could somehow be used.

Issues: Theideaof a' proficiency course” with the regular ELO assessment would be
acceptable, but it does not involve changing the assessment, simply remediation of kids
viaacourse. If the frequent course assessments are presented as evidence, we would
need to have teachers sign off on the level of performance as being equivalent to the
performance represented by the cutscore. If you went with the taped interview being
subjectively scored, this would amount to a complete research and developnlent project

to build a performance assessment from scratch. Or if you went with Terra Novaitems,

cutscore would still have to be established.

a
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DRAFT - DEMONSTRATION OF PROHCIENCY - PROCEDURES

Notification of parents and students of DP

e Rule 6320.1 and a brochure of DP protocol will be included in ELO
communications from the building to home via Curriculum Handbook. I f a
student does not meet a cut score for any subject area, a copy of the
Rule will be sent home with the testing result report.

e Provide IEP, ILP and 504 case managers and counselors with information
about Demonstration of Proficiency as options for students who may not
meet an assessment cut score after two retest attempts.

DP Protocol
1. |If a student has not met the cutscore after two retest attempts, the student

2.

3.

~No

and/or parent should approach a building counselor, advisor, or administrator to
seek information as to the procedure(s) that must be followed to request the
opportunity to demonstrate his/her proficiency.

The student will complete application form and submit to building administrator.
(See form)

The administrator will attach prescribed information and send application to the
Associate Superintendent of Educational Services.

The Associate Superintendent of Educational Services will notify the student and
parent as to the denial or approval of the application within two weeks.

The Associate Superintendent of Educational Services will notify building staff
regarding the demonstration. A building representative will notify the student's
parents/guardians of how and when the demonstration will occur.

The student demonstration of proficiency will occur according to specifications.
A teacher panel will be involved in reviewing student work.

a. The Office of Secondary Education will assign teachers serving on the
subject area assessment panels on a yearly basis.

b. The teacher panel will review the "parallel’ assessments or the portfolio
of student work.

c. The teacher panel recommendation will be given to the Associate
Superintendent of Educational Services for consideration. The teacher
panel will recommend that the demonstration meets requirements or
does not yet meet requirements. | f the student does not "yet" meet the
requirements, he or she will be given feedback regarding deficiencies.

The assessment recommendations will be reviewed by the Associate
Superintendent of Educational Services to determine whether there is compelling
evidence that the student has demonstrated proficiency in the content area.

The Associate Superintendent of Educational Services will notify the
parent/student of the results of the Demonstration of Proficiency within 10
school days of the panel recommendation | f application for Demonstration of
Proficiency has not been made by March 15, a decision may not be rendered by
scheduled graduation date.

28
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Date

APPLICATION
FOR
DEMONSTRATION OF PROFICIENCY

Name School

Grade

Assessment Areain which you would like to demonstrateyour proficiency (Check one.)

Writing Science Reading Social Studies Math

Describethe things you have doneto improve your performance(such as attend summer
school, complete ELO class, or work with ateacher before school, etc.)

Student Signature

Parent/Guardian
Signature

Administrator

Attach Individual Learning Plan (ILP)
High School attendancerecord
Individual EducationPlan (IEP) if appropriate
Reteaching Record Keeping Form
TerraNova Subject Area NP Score
Gradesin subject area coursesthat apply to this subject area
Copy of Transcript to date

Date Received Approved Denied

Date

Associate Superintendent of Educational Services




