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MILLARD PUBLIC SCHOOLS
BOARD MEETING NOTICE
The Board of Education will meet on Wednesday, October 13, 2003, a 7:00 p.m. at the Don
Stroh AdministrationCenter, 5606 South 147th Street.
Public Commentson agendaitems- Thisis the proper time for public questions and comments

on agenda items only. Please make sure a request form is piven to the Board Vice-
President before the meeting begins.

AGENDA
1. DisciplineReporting System
2. Administrator/Technical/Professional Evaluation Process

3. Personnel |ssue (ExecutiveSession)
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Minutes
Board of Education
October 13, 2003

The members of the Board of Education met for a Committee Meeting on Monday, October 13,2003 at 7
pm. at the Don Stroh Administration Center, 5606 South 147th Street. The topics that were discussed
included the discipline reporting system, and the administrator evaluation process. There was aso a
specia board meeting to go into Executive Session for a personnel issue.

PRESENT: Jean Stothert, Mike Pate, Linda Poole, Julie Johnson, Brad Burwell, and Mike Kennedy.
Othersin attendance were Keith Lutz, Roger Farr, Kirby Eltiste, and other administrators.

Mike Pate called the meeting to order.

In the discussion on how discipline infractions are reported, it became evident that because of the
different administrativestyles of the building principals, and their specific needsrelating to their building
climate, were some of the reasons why the reporting method of the discipline infractions was not
consistent. Some buildings requested a code for reporting certain infractions, which may or may not be
one that was used by another school. At thistime there are 65 codesin the reporting system, and thereare
differentinterpretations of those codes.

Board members agreed there needed to be consistency in the reporting method, but understood a little
better why one building could not be compared to another. The Board did indicate if the infraction was
under the district's policies and rules, or associated with the Standardsof Student Conduct they wanted

those incidentsreported to them.
By having thisdiscussion, it will help to streamlinethe reporting system.

Reporting the administrativeeval uation processwill be put on the report list so it occursat least every two
years.

Kirby Eltiste provided an overview on the administrative evaluation process. The supervisor and the
administrators establish performance expectations to ensure that the objectives and the mission of the
school district areimplemented and accomplished.

The Mutual Commitments and Key Performance areas component of the Administrator Evaluation
systems brings the job description down to an operational level with greater precision and conciseness as
to what those job responsibilities include and are deemed essential in the successful operation of a

building.

The Mutual Commitments component provides the administrator with the opportunity to define "“why"
they do what they do and ""how" they will know if they have achieved the stated Mutual Commitments
and the criteria used to measure successful completion.

The Key Performance area component providesan avenue to develop specific job targets that are either
administrator-initiatedand/or assigned by the District.

The overall supervisor rating is based on the fulfillment of those responsibilitiesas defined in the Mutual
Commitments

Mike Pate a;i)oumed the meeting to go into Executive Sessionat 8:20 p.m.
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Overview of the Administrator Evaluation

The Administrator Evaluation System is comprised of two components. They, and short descriptors, are as
follows:

. MUTUAL COMMITMENTS& KEY PERFORMANCE AREAS

Millard Public Schools administrators and their supervisors establish performance expectations to ensure that the
objectives and the mission of the school district are implemented and accomplished. This procedure makes the
Strategic Plan operational and results oriented, and allows the administrator's performance to be observed in
relation to specific measurable outcomes. These performance expectations have come from position job
descriptions and from the strategic plan. Supervisorsand the administrators establish performance expectations
at the acceptablelevel of performancefor the salary paid for the job.

The MUTUAL COMMITMENTS AND KEY PERFORMANCE AREAS component of the Administrator
Evaluation system brings the Job Description down to an operational level with greater precision and conciseness
as to what those job responsibilitiesinclude and are deemed essential in the successful operation of a building.
The Mutual Commitmentsare based on the more genera Job Description but have been refined to a greater level
of specificity and, hopefully, more clearly definefor principalswhat the main points of the Job Description mean
when put into an operational format.

In addition, the MUTUAL COMMITMENTS component provides the administrator with the opportunity to
define “why” they do what they do and "how" they will know if they have achieved the stated Mutua
Commitmentsand the criteria used to measure successful completion. In addition, there are defined ""givens” in
certain areas where District standards have been, or are being established. This includes the areas of
Administrative Leadership and Student Achievement which have been incorporated into the Mutual
Commitments rather than standing as isolated components in the evaluation document. In most Mutual
Commitment areas, administratorswill have the opportunity to be creative in generating the rationale as to why
they do what they do and the devel opment of those Mutual Commitmentsthey are striving to achieve.

THE KEY PERFORMANCE AREA component providesan avenueto develop specific job targetsthat are either
administrator-initiated and/or assigned by the District. Two to four job targets are derived from Mutual
Commitments. Administratorswrite a detailed plan of action for each of these Key Performance Areas and are
expected to show evidence of successful completion. Areas of needed focus are generated with greater
specificity and more detail in planning.

1. LEADERSHIPDIMENSIONS

To be determined.

oI, OVERALL SUPERVISORRATING

The OVERALL SUPERVISOR RATING is based on the fulfillment of those responsibilities as defined in the
Mutual Commitments. There are many data sources utilized in compiling this component of the evaluation and
the FORMATIVE FEEDBACK DATA is utilized as the document for the initial compilation of such data.
Review and interpretation of the data will serve as a basis for the supervisor and administrator arriving at the
decision as to whether these Mutual Commitments have been successfully completed and then documented
through the use of the SUMMATIVE EVALUATION FORM. Areasof improvement could serveas abasisfor a
growth objective, the development of a Key Performance Areaor the development of an area for specificfocusin

the Mutual Commitmentsdocument.
5



PRINCIPAL, ASSISTANT PRINCIPAL, ADMINISTRATIVE INTERN
EVALUATION INSTRUMENT




Principal/Assist Princ/Admin Intern:

Supervisor:

Date:

CPwenel te be

Miliard

PUBLIC SCHOOLS

www.mpsomaha.org

PRINCIPAL, ASSISTANT PRINCIPAL, ADMINISTRATIVE INTERN
EVALUATION INSTRUMENT

SUPERVISOR RATING

The SUPERVISOR'S RATING isbased on avariety of datasources. Thiscould include, but is not restricted to,
data gathered from the following:

e Visitationsto the School
-Classroom Visitations
-Attending Special Activitiesor Meetings

*MIT

* Staff Meeting

*Department/Grade Level

*nstructional Team

*Implementation Team

* Staff Devel opment

*Special Programs

*Other
-Principal/Supervisor Dialogue
-Community Survey(s)
Effective School Correlates
Reguested Reports
School Newsletters
Achievement Test Data
Essential Learner Outcome Assessment Data
Special Information/Projects Provided to the Supervisor
Principal Attendanceand Participation in Requested Activities(e.g., Principal Meetings, Inservice
Principal Attendanceand Participationin Voluntary Activities (e.g., Board Meeting, State Senators)



FORMATIVE FEEDBACK DATA h

This serves as the primary document for recording data necessary for completing the SUPERVISOR'S
SUMMATIVE EVALUATION. The SUMMATIVE EVALUATION is generally completed at the end of the
school year, unlessthe administrator's job performance is such that he/she may not be retained. In thisinstance,
the SUMMATIVEwill be completed prior to the date established for administrative contract renewal. Theitems
on the FORMATIVE FEEDBACK FORM are generated fi-om Mutual Commitments, which definesthe general
job responsibilitiesof the building principal. Datamay be recorded on the FEEDBACK FORM during the
visitation or upon leaving the building. Datafi-om sources other than visitationsmay be recorded at any timeit
becomesavailable.

The FORMATIVEFEEDBACK DATA may be utilized on an ongoing basis and need not be re-created every
year. Modificationsmay be madeto theinitial document each year, provided theinitial evaluativeinformationis
considered satisfactoryin nature. Areasof need/improvement should be re-written during the next year as the
results of change become apparent.

SUMMATIVE EVALUATION FORM

This servesas thefina formal document in the SUPERVISOR RATING component of the Administrator
Evaluation system. After administrator/supervisor review of the collected data, an analysisof said data and the
identificationof areasof strengthsand/or areasfor needed improvement, the SUMMATIVEEVALUATION
shall be completed and the administrator shall be assigned an overall rating of Meets or Exceeds Expectations,
ApproachesExpectationsor Unsatisfactory. Those areas of the SUMMATIVE EVALUATION which contributeto
the classificationof Approaches Expectationsor Unsatisfactory may be identified as a growth objective, Key
PerformanceAreaor specific Mutual Commitment for the upcoming year.

Based on the collection and analysis of the data sources contributing to the final SUPERVISOR RATING, the
above administrator is assigned the following performancerating.

Meetsor Exceeds Expectations Approaches Expectations Unsatisfactory

Assigned Areas for Focus/Improvement for the Upcoming Y ear (if deemed necessary):

COMPONENT ONE: MUTUAL COMMITMENTS & KEY PERFORMANCE AREAS

The MUTUAL COMMITMENTS & KEY PERFORMANCE AREAS component of the Administrator
Evaluation system are designed to address those job responsibilitiesdeemed critical or essential in the operation
of asuccessful school. Unlike the Job Description, in which the categoriesare more general and broad-based, the
MUTUAL COMMITMENTSidentify the most critical componentsof the Job Description and move them to an
operational level with more precisenessand clarity asto "what" isto be done, "why" it is being done and the
establishment of " Standardsof Performance” to know whether the Mutual Commitments have been met
successfully.

A variety of databases, many of which may also be utilized in the SUPERVISOR RATING in adifferent manner,
may be utilized as verification datain the " Standardsof Performance” column. Sincethe MUTUAL
COMMITMENTSportion of the administrator'sassignment is viewed as "what they actually do on an operational
level," it isimportant that time and attention be given to the development of the data on this instrument and that
the principal's established " Standardsof Performance” are meaningful and measurable/observable. The
MUTUAL COMMITMENTSFORM providesthe Essential or Critical job responsibilitiesidentified for the



building principalship. It isnot all-inclusivein that administratorsand/or supervisors may expand this]ist to
include other job responsibilitiesthey deem critical for their building'soperation.

MUTUAL COMMITMENTSFORM (See pages 11-14)

There are a varying number of Mutual Commitmentsdevel oped and assigned to the building administrator.
These areto be actively pursued by all building principalson ayearly basis, along with other ESSENTIAL
RESPONSIBILITIESthat the principal might chooseto include to better meet the needs of their building. In the
completion of the MUTUAL COMMITMENTSform, the following guidelineswill establish aframework for
you.

1) TheESSENTIAL RESPONSIBILITIESaredistrict "givens' and are to be addressed by each principal.

2)  Thesecond column (WHY/SO THAT) is generated by the principal as he/she has the best reason asto why
they do what they do.

3) TheHOW WELL/DEFINED STANDARDS OF PERFORMANCE column establishesthe answer to the
guestion of "how do | know if I've doneit or how well havel doneit?*

4) TheSTRATEGICPLAN column referencesaspecific action plan or other strategic plan component.

5) TheSYSTEM SUPPORT REQUIRED column asks the administrator to describe the district
support necessary to completethe commitment

KEY PERFORMANCE AREAS (See Page 15)

Each principal will develop or be assigned up to four ACTION PLANS during any one school year. Exceptions
to this are 1) when the administrator chooses additional areasof emphasis, which may then lead to the exceeding
of the limit of four, or 2) when an administrator and supervisor deem it necessary to develop additional ACTION
PLANS to address areas of need. ACTION PLANS assigned by the District may bein responseto changesin
state law, accreditation, critical need, in responseto anitem in the Strategic Plan, or an areain the MUTUAL
COMMITMENTS, which may need special attention.

COMPONENT TWO: LEADERSHIP DIMENSIONS

This section encourages administratorsto provide both positive and observableleadership. See pages 19-20.



EVALUATION DOCUMENTS

MUTUAL COMMITMENTS
-Open Form (for Principal Completion)

KEY PERFORMANCE AREAS
-Open Form (for Administrator -l nitiatedPlans)

FORMATIVE FEEDBACK DATA

SUMMATIVE EVALUATION FORM

13



accountable for achieving?

Described as either:
a. Job components
b. Responsibility areas; or
c. Performance areas

Start by listing nouns or
noun/adjective combinations
(DOMAIN)

After nouns are listed, select the
verb that best describesthe
relationship to that domain. Don't
use"'wimpy'* verbs.

Identify two-three job components
as key performance areasthat are
especialy important thisyear.

accountable for this?
Format: | will do thisso that....

Y ou may have more than one
reason why you are accountable
for ajob component.

State the next, direct, immediate
consequence(s).

Should be within your control:
commensurate with your
a Decision-making prerogative,
Plus
b. Resources

Often, rationale isfound within
Beliefs, Mission, Parameters,
Objectives, and Strategies.

If this column isdone correctly,
the performance expectation for
column threeis usually implied.

a. How well?

b. How many?
¢. By when?

d. At what cost?

State the expectation for your

own performance thiscoming year.

Get at least two of the following
in each performance expectation:
a. Time
b. Money
c. Quality
d. Quantity

These should be observable
indicators of specific results.

Sate at least one performance
expectation for each reason""why
in the second column.

Often performance expectations
are implied or stated explicitly for
action plans scheduled to be
implemented this coming year.

specific strategies and
action plans scheduled
to beimplemented this
year.

MUTUAL COMMITMENTSAND EXPECTATIONS 14
Howard Feddema
SEneE e Sy 7 MY SPECTIFIC . | THESYSTEMSUPPORT
o TWILE DO T .. SOTHA o . COMMITMENTS ARE: _ STRATEGICPLAN |  REQUIREDIS:
*  Answers the question: What am I Answers the question: Why am [ e Answers the question: Direct reference to +  Answers the question:

‘What type of support do 1
need from the system to
meet or exceed my
performance expectations
this year?

May be written as

specifically as necessary.

@O e o

Could include:
Policy
Staff
Funding
Data
Evaluation
Equipment/materials
Projects

/

NOTE: Thereareno “hows” on thisform!




MUTUAL COMMITMENTSAND EXPECTATIONS

Sample- Elementary Principal

-8 \THAT.

MITMENTS ARE:

REQUIRED IS:

9. Manage building opratlons

1. Ensure students achlevement

2. Select new staff

8‘. Develop and control budget

o ...Students succeed at the next
Ievel of instruction.

e ...Wehbuild parent support.

o ...To comply with law and
contract

s ...Teachers improve instruction.

e ...Newly developed curricula are
used effectively in the classroom.

R
L]

Any student who has not met
standards on essential outcome sis
placed on an appropriate
intervention program.

Assist each parent who expresses
concern about his/her child's
academic achievement.




MUTUAL COMMITMENTSAND EXPECTATIONS
Sample- Assistant Superintendent for Instruction

1 W’ILL DO THIS:

10 Ensure students achrevement
ST

-
11. Drrect curriculum development

13. Direct learner assessment system

Comglete state and federal re orts

17. ) Assure personal professronal
growth

.

.

h Curriculum clearly identifies what

is essential for all students to
learn.

Curriculum includes opportunities
to help students develop to their

i

r L
The drstrrct approves (updates) a
strategic plan.

R )
..To evaluate the learning
program

..To build public support

... To comply with law

LA contmually 1mprove
knowledge and skills needed to
make valuable contributions to
the system.

..I enhance my career
development

Board approves the plan prior to

budget development for the next

fiscal year; planning team is a

microcosm of istrict.
)

Submit b / dadle '&yiho error




I.

3.

S.

N
2.

Ensure public support

| WILL DO THIS:
Lead strategic planning

Ensure staff perforance

Implement board policy/action

MUTUAL COMMITMENTSAND EXPECTATIONS
Sample - Superintendent

SO THAT:
... We develop common purpose
and sense of direction

... We establish priorities for
change and protect against over
extending

...Wegive meaning to the
budgeting process

Parents and community
members support the schools.

...Each administrator isfulfilling

the responsibilities of his/her
position.

sufficient financial resources.

... Community has trust and
confidence in the educational

MY SPECIIFIC

COMMITMENTS ARE:
All administrators understand
beliefs, mission, objectives,
strategies, and action plans by
September 1. All certified staff
understands beliefs and mission by
January 1.

Accept no new initiatives (non-
emergency) that are outside the
strategic plan.

All action plans scheduled to be
implemented this year have
f ient es.in”bud t

The immediate supervisor
addresses ineffective performance
by any staff member appropriately.

Performance expectations are
mutually established prior to start
of school; formative performance
reviews held quarterly; summative
evaluations completed prior to
setting next year's salary.

STRATEGIC PLAN

17

THE SYSTEM SUPPORT
REQUIRED IS:




K ey Performance Action Plan

Name Building Y ear

Key performancetargets become " action plans™. The action plan should answer the following questions:

What isthe overall outcome to be achieved?

What objectives or steps are required to achieve this goal ?

What resources are required--money, time, personnel, others?

What isthe deadline for each step?

What will constitute evidence that the objective has been completed?

Evidence may be ratings, narratives, logs, diaries, observation data, and/or products. Evidence of completion
or attainment of job targetsis collected and placed in performance files.

grwdhpPE

Goal (Job Target):

2. ~Steps to be followed to achieve the goal 3. Resources needed - 4. ‘Timeline 5. = Evidence of completion

15
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The purposeof thisformisfor the Supervisor to gather information throughout the year.

FORMATIVE FEEDBACK DATA

Principal/Assist Prin/Admin | ntern:
Supervisor:

Building Visitation(s):
Dates: Natureof Visit:

Other Sourcesof Data:

) Community Survey(s)

) Effective School Correlates
) Requested Reports

) School Newsletters

) Achievement Test Data

) Essential Learner Outcome Assessment Data  Other Sour ces:
) Special Information/Project(s)

AAASAAA A A A

Attached aretheindividual administrator's Mutual Commitmentsand Key PerformanceAreas.

16
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Thisform isintended to be used by the Supervisor for the" final “ evaluation. Thisform ison the
Bulletin Board under AdministrativeEvaluation.

L RS R R e R R e S R R R R R S R R R R R R R R R e A o L R T R L
*

SUMMATIVE EVALUATION FORM

PRINCIPAL/ASSIST PRINCIPAL/ADMIN INTERN:

SUPERVISOR:

YEAR:

PERFORMANCE CRITERIA

s e e R S R T S S e e e T e R T e e e Ty e

1 Mutual Commitmentsand K ey Performance Areas:

() Meetsor ExceedsExpectations () ApproachesExpectations ( ) Unsatisfactory

IL. L eader ship Dimensions

() Meetsor ExceedsExpectations () Approaches Expectations () Unsatisfactory

17
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III.  Overall Rating

() Meetsor ExceedsExpectations () ApproachesExpectations () Unsatisfactory
Signatures:
(Principal) (Supervisor)
(Date) (Date)

A copy of thefinal evaluation of each Prin/Asst Prin/Intern iSto be sent to the Superintendent in June of each
year.

18



PRINCIPAL LEADERSHIP

Tobeadded later.

22



Assistant Principal/Administrative | ntern Leadership
Tobeadded later.

23
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ICENTRAL OFFICE ADMINISTRATOR EVALUATION|
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EVALUATION OF CENTRAL OFFICE SUPPORT STAFF

Staff Member Evaluator

Associate Superintendent for Educational SErVICES.........ccovorieeiiiiireeeiieiievceeeeeene, KEITH LUTZ

Associate Superintendentfor General ADMINISITatioNS........ccovveeveiieciiriiiieeceeeeaeeeaeneas KEITH LUTZ

Assistant Superintendent for HUMan RESOUICES.........ccvveereereeneneireeeeeiec e KEITH LUTZ

Assistant Superintendent — Technology .. ... c.vveeeeaeninii e KEITH LUTZ
Executive Director for Planning, Evaluation and Informational Services....................... KEITH LUTZ

Director of AdMINiStratiVEATTaAIIS.......cccoiieeece e KEITH LUTZ

Director of COMMUNICALIONS........coverreeeiteriieieieiereertertesreetesre e eeeseesaessseseesaeereensessenseens KEITH LUTZ

Director Of PUPII SENVICES.....c.ooveviirieieiiiteeriret ettt sttt MARTHA BRUCKNER
Director of Elementary/Early Childhood EQUCELION.............c.ccrvuinmiceinniiinieccrieienns MARTHA BRUCKNER
Director of Secondary EAUCALION.........cocvrveueeiiecrereiiiee ettt ese s MARTHA BRUCKNER
Director of Staff Development/Instructional IMprovement.............c.ccocerevvieverereeerevennan. MARTHA BRUCKNER
Director of Special EAUCEEION..........c.oveeeeiiiriireeei ettt eb e MARTHA BRUCKNER
AdMINIStrator for SPECIAL.......cccovvrveuriririeienertsseteee et MARTHA BRUCKNER
DireCtor Of PEISONNEL..........oeeeiiieieeeectetee ettt se e sb st nensenaas Y ELTISTE
Director of EMPIOYEEREGLONS .........oveeeeiieiiiicerieieeeese ettt Y ELTISTE
HUMaN RESOUICES RECIUITEY .........criiiiiiiieiceic ettt Y ELTISTE
Director of Food Service& Transportation ............ceoveveeeererieienenieseee e saeseeieneennas N FOSSEN

SUPPOIt SENVICESIMIBNAGEY ...ttt sttt et besae st e e esaeseens KEN FOSSEN
Coordinator of Elementary Special EQUCALION...........cccoveveeeieieiiieicieeeieeeeeiceerei e CHARLENE SNYDER
Coordinator of Secondary Special EAUCELION ........c.coovvrirrivirenieiearicrieneerereseseserssinnens CHARLENE SNYDER
Coordinator Of PreSCROO0N .......c..ccvviriieieiieteee ettt es CHARLENE SNYDER

Coordinator of Y oung Adult Program and Related SErvices..........occeneeeeninccnenceenn, H ESNYDER
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The purposeof thisformisfor the Supervisor to gather information throughout the year.

FORMATIVE FEEDBACK DATA  (A)

Central Office Administrator:
Supervisor:

Building Visitation(s):
Dates. Nature of Visit:

Other Sourcesof Data:

() Community Survey(s)

( ) Effective School Correlates

( ) Requested Reports

( ) School Newsdletters

( ) Achievement Test Data

( ) Essential Learner OutcomeAssessment Data  Other Sour ces:
( ) Special Information/Project(s)

Attached aretheindividual administrator's Mutual Commitmentsand Key Performance Areas.

23



Thisformisintended to be used by the Supervisor for the" final « evaluation. Thisform isonzthe

Bulletin Board under Administrator Evaluation

X E LT LT IR LT LTRSS R LR LR R R R S R R R R R R e R R R R R R R R R S

SUMMATIVE EVALUATION FORM (B)

CENTRAL OFFICE ADMINISTRATOR:

SUPERVISOR:

YEAR:

PERFORMANCE CRITERIA

B T S a T T L e R T e T s e e e

Mutual Commitmentsand Key PerformanceAreas:

() Meetsor Exceeds Expectations () Approaches Expectations () Unsatisfactory

IL. L eader ship Dimensions

() Meetsor ExceedsExpectations () Approaches Expectations () Unsatisfactory

24
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III.  Overall Rating

() Meetsor ExceedsExpectations () Approaches Expectations () Unsatisfactory
Signatures:
(Principal) (Supervisor)
(Date) (Date)

A copy of thefinal evaluation of each Central Office Administratoristo be sent to the Superintendentin June
of each year.

25



Central Office L eader ship

Tobeadded later.

29



FAR EXCEEDS
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PAR EXCEEDS

In general, administrators who believe they have achieved a™*far exceeds™ year should go to their supervisor to
begin conversations and ultimately provide documentation for "'far exceeds”. If the supervisor supports this
belief, then that supervisor submits the documentation to his/her supervisor until the information ultimately
reaches the Superintendent.

The Champion SaddleBronc Rider...or...
“Far Exceeding Expectations"

Of those administrators who exceed district expectations(i.e., the saddle bronc riders), few will rise to the level of champion saddle
bronc riders—that is, the oneswho "'far exceed expectations.”

Inarodeo, saddle bronc riders receive a score on each of their rides. In order to get any score at al, the rider must ride the bronc for
the prescribed period of time. If therider is successful, helshe will receive a score that is composed of two parts— one part reflects
the performance of the horse, the other part reflectsthe performance of the rider. The score for the horse and the scorefor the rider
are added together to get the total score for theride.

With regard to the score for the horse, more pointsare awarded if the ride is more challenging. If therideis less challenging, fewer
points are awarded. Therefore, champion saddle bronc riders are awayshopingto draw a"killer' horse. Without the challenge (and
points) of a"killer' horse, arider will not be able to accumulate sufficient points to establish himself/herself as a champion.

With regard to the rider, helsheis awarded points based on the skillshe/she exhibitsduringtheride. If he/she spursaggressively,
keepsone hand free, and remainsfirmly in control at al times, helshe will be rewarded with a high number of points. If, on the other
hand, hel shemerely hangs on and keeps from being thrown off, his/her pointswill be minimal.

In order to become a champion in saddle bronc riding, the contestant must: (1) draw a""killer'" horseand (2) have anear perfectride.
Both the horse and the rider must be at their best for achampionshipscore. [Note: Drawing an above-averagehorse and having a
good ride may resultin a good score— but not a championshipscore.]

Similarly, in order to "far exceed expectations™ in Millard, an administrator must: (1) face extraordinary challengesand (2)
successfully addressthose challengeswith near perfect performance. [Note: Facing above-averagechallengesand performing well
may riseto the level of "' exceeding expectations” — but not the level of 'far exceeding expectations.”]

Inlight of the above, it becomesapparent that, for some administrators, *'far exceeding expectations” may not be achievablesimply
because their job assignments do not provide the requisite challenges to qualify — they don't have a"killer horsetoride. If these
administrators have the skillsand desire to "'far exceed expectations,” they should be encouraged to seek reassignment to positions
where their maximum potential can be realized.

In summary, athough there is no precise, objective definition for the standard required for pay incentivesfor "'far exceeding
expectations," the following providea decision-makingguideline for distinguishingbetween the job performancelevelsof
administrators:

1. Anadministrator who" meetsexpectations* performswell in all of his/her job accountabilitiesand performanceaction
plans.

2. Anadministrator who “exceeds expectations" performswell in all of his/her job accountabilitiesand performanceaction
plansand successfully addr essesadditional difficult challenges.

3. Anadministrator who" far_exceedsexpectations, performswell in all of his/her job accountabilitiesand performance
action plansand seeksand accepts extraordinary challengesand successfully addr esses those challenges with near perfect
performance.

28
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Recommendation for Intensive Assistance

Administrator's Name

Date

1. ListtheMutua Commitmentsor other areas from the job description.

2. Documentation:

Evaluator's Signature Position

Date

Administrator's Signature

Signature acknowledgesreceipt only of thisinformation.

Date

29
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Administrator's Plan for Improvement
Intensive Assistance Program

Administrator School/Bldg Position

3. Objective(s) to be accomplished:

2. Action Stepsfor achieving the objectives:

3.  Assistancethat will be provided (who, what, when, how):

Date

30



4.  Timelinefor achieving objectives:

5. Typeand frequency of feedback:

6. Evauation Criteria:

Evaluator's Signature Position

Date

Administrator's Signature

Signature acknowledgesreceipt only of thisinformation.

Date

31



PUBLIC SCHOOLS

UseaNa 2 penil only. ‘*ﬁ, ENEHE——

« Do not use ink, ballpoirt, or felt trp pens g e CORRECT‘ o =a
I . Makesolid marksthet fill the response completely ) =a
+ Erase cleanly any marks you wish to change. INCORRECT s
Make no stray markson thisform. IRe® =

~ This survey asks questions about your school. We would like to know about vour =
experiences at school. Please DO NOT write your name anywhere on this form in order to keep 3
your answers confidential. Your answers will be combined with the answers of dl the other =

students in your school to produce an overall picture.

Please take your time and 611 out each question regarding your school
We feel your answers will help improve your school.

Instructions:

Please check the space below to make sure your school name is correctly printed on this
form. If the school name is not correct please notify your teacher beforefilling out the survey. If =
you do not understand something as you read the questions, you can ask your teacher for help.

School: L -

Sample Questions

Please mark whether you are aboy or agirl: _

Starting with question 1 on the back of this page, answer each question in this booklet in o
the spaces provided. Use a number 2 pencil with an eraser so you can make changes as needed. o
Each question has a space to mark your response. Mark the choice that best fits your opinion. o

&2
Start an the back of this page.
Copyright © 1999, Millard Public Schools. All rights reserved.
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30. I am responsible for my own behavior.

School Environment

1. Teachers treat me with respect at my school.

et
7. Students care about each other.
8. If T can help a fellow student | will.
9. Students respect each other’s property at my school

Safe and Orderly Environment

Student Discipline and Behavior
24. Students are late to class

31. There is trouble in my school.

Copynght © 1999, Millard Public Schools All rrghts reserved




37
) . /i‘g % %g
Maximum Opportunity to Learn \ever
32. 1feel that | am learning from mv teacher. AP st AN
33. My tcacher explains things so | can understand. 3 ST AN
_r‘} S?‘

Y
35. If I need extra help I ¢an get it at school.
36. My teacher works hard at teaching all of the students in my class.
37.1 can go to my teacher if I need extra. ‘help.

H.mMy teacher supphes me w1th comments on my assignments.

41 My teacher uses different ways to teach my class.” V :
My teacher has time to heIp everyone in my class ‘ o

’45':‘? I have enough space to do my. work in class.

the Time Nevér

Monitoring Student Achievement

46. My school rewards students who work hard
feel the things I learn are important.

48, My teacher uses mformatmn from‘ tests and qulzzes to see how students are doing. ap ST

56. Itead well. & s
57. | think itis important for teachers to test students. & o L
58. | learn more and more each day. AD ST Ay

Parent/Community Involvement

If my parent(s) have questions, someone at school will answer them
The school keeps my parent(s) informed.
My parent(s) look forward to seeing my Fr1day Folder
Ty parent(s) will help me omework if I need it.
. My parent(s) think parent/teachcr,conferenccs are important.
‘64, 1f parents want to help at my school; they can.
. My parent(s) like my school.
.My parent(s) talk to my teacher.

Continue on bacW
Copyright © 1999 Millard Public Schools All rights reserved .
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School Leadership

67. | likethe tgegchers at my school. &

b
3
o)

6B B B N E BB HHEERSE B

ey
-
. .
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* Use a No. 2 pencil only. - : B
* Do not use ink, ballpoint, or felt tip pens. CORRECT

=a * Make solid marks that fill the response completely. ]

== * Erase cleanly any marks you wish to change. INCORRECT

] * Make no stray marks on this form. , ~
’ IO

=2 School:

Almost Never

A Majority of the Time
2 |

== School Environment

1. \/Iy chﬂd is treated with respect at school,

Safe and Orderly Environment
5. My child |ssafeat school

it
e 7. My child is safe on the way to and from school
28
w= 9. This school is concerned with safety.

Student Discipline and Behavior
10. My ¢ chlld understands the ¢ n{ equ

= Maximum Opportunity to Learn

14. The work ;assjlgned to/m chl‘ld,challenges ’hlm or her.

e |

Continue on back.
Copyright © 1999, Millard Public Schools. All rights reserved wS‘é’, R
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e e

T AlmodO¥ever =

. 1! o

-

@

Monitoring Student Achievement =3

=8

18. What my child is learning 1n school isimportant. ST s =

-19. | amsatisfied with the curriculumat my child's school.  ~: oD e st | A -

20. School is preparing my child to be successful in life. AT Lwr st Eoan =

21, | am satisfied with theinstructionat my child's school.. =@ 7 | i P

22. Teachersinform me of my child's progressin class. -

-

=

Parent/Community Involvement ==

23. If | have questions, the staff at thisschool W1H answer them ‘ A ST A =

24, Staff at the school keep me well informed. - v Joar | st | an o

25. I am provxded opportunmeb to become 1nvolved m the school ’ AT L owT oSt | aN -

26. T er conferences are important, -~ - o o Lar fur | st | 4 =
27. If my Chlld is havmg problems I can talk to his or her teacher. a ‘

Leadership

28. Teachers at this school want the school to be the best
30. When I have concerns about my chﬂd I can oet them resolved.
-31. The principal ¢ he school.

32. Ican talk with the principal when I have sug ggestions, questions or concerns.

138, If] were to assign a letter grade to my child's school, it would b

Copyright © 1999. Millard Public Scheols. Alf rights reserved. DesignExpert™ by NCS  Mark Reflex® MW230590.1 4347 *  “0r¢ it A s
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= Use a No. 2 pencil only. e : . .

« Do not use ink, ballpoint, or felt tip pens. CORRECT

» Make solid marks that fill the response completely. &
Erase cleanly any marks you wish to change. INCORRECT

Make no stray marks on this form. U@

This survey asks questions about your school. We would like to know about your
experiences at school. Please DO NOT write your name anywhere on this form in order to keep
your answers confidential. Your answers will be combined with the answers of all the other
students in your school to produce an overall picture.

Please take your time and fill out each question regarding your school.
Y our answers will help improve your school.

Instructions:

Please check the space below to make sure your school name is correctly printed on this
form. If the school name is not correct please notify your teacher before filling out the survey. If
you do not understand something as you read the questions, you can ask your teacher for help.

School: _

Almost Never

£
&

Majority of the Time

Sample Questions

A. 1like all of my classes
1 ik

Please mark your gender:

Starting with question 1 on the back of this page, answer each question in this booklet in
the spaces provided. Use a number 2 pencil with an eraser so you can make changes as needed.
Each question has a space to mark your response. Mark the choice that best fits your opinion.

Start on the back of this pagiﬁ?g

Copyright © 1999, Millard Public Schools. All rights reserved




School Environment

=a  13. [ am proud to be a student at this school. - a ar | owr | st | aw

=3 i Almost Never

= Safeand Orderly Environment

14. I feel safe when T am at school.
y way to and from school.
16. This school building is in good condition.

== Almost Never

A Majority of the Time T
i
5

= Student Discipline and Behavior

=a 26, There is a problem with student attendance at this school.

S take‘responsxblhty for my own t behawor

2=
z=a  Copyright © 1999, Millard Public Schools All rights reserved %5/}‘



Maximum Opportunitr to Learn

“If studentsneed’ extm help, itis
Teachers \VOﬂ{ hmjd at tuachmg all of the smdents in class

fl;fTeachers 1ave goals for thc class to meet. -

44, Teachers use various instructional methods to présent materials.
45, Tcachers have time to assist students in class

47. Teachers want, ;hexr students to do their best.
. There is enough space to do my work in‘the classrooms

Monitoring Student Achievement

49

Students who work hard are rewarded

. Teachers make sure the students understand a topic before Droceedmo

OB B e B e 0B
SETSp s

3
ety

NS W 3
- R

o
o}

MT

far

W
[ oMT

NT
M T

T

MT

|

ilfno}ﬁ Vever
an

ST | AN
ST | AR
ST AN
st | An
ST | A
ST | AN
ST | AN
ST | AN
sT | An
st | Ay
ST | AN

A Majority of the Time

Almost Never

> (B

!

1POTLL
. I'read as well as others in my grade.

Parent/Community Involvement

6¢ My parent(s) hk > this. school
67. My parent(s) have met my teachers. -

Copyright © 1999, Millard Public Schools. All rights reserved
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Almost Never

AT
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Continue on back.
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Leadership

. Lhavea h1g

ults at this sc 1001 are here to help students
Everyone works hard to make this school a good ‘s¢hool.

=
f==
=
e |
=
=
=
=a
f |
¥

B
]
=3
=4
e}
f=
2
=
=4
=
=
=
=
=
|
=
@
=
=
E= |
o
#H
a

a

=
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-+ Use a No. 2 pencil only. - :
“+ Do not use ink; béllqunt; or felt tip pens. , CORRECT
~+ Make solid marks that fill the response completely. -

» Erase cleanly any marks you wish to change. INCORRECT

= Make no stray marks on this form.

 IReO®

School:

School Environment

. My child is treated with respect at school.

gt 16 10:
The students at my child’s school care about each other

Safe and Orderly Environment

. My child is safe at school

9. This school is concerned with safety.

Student Discipline and Behavior

14. There is trouble at my child's school.

Maximum Opportunity to Learn

15. The work assigned to my child challenges him or her

Copyright © 1999, Millard Public Schools. All rights reserved.

A Majority of the Time

Continue on hack. (7{:)



Monitoring Student Achievement

19, What my chlld 1s learnmg in school is nnportant

28. If my child is having problems can talk

Leadership

29 Teache*‘s at this school want the school to be ths best.

Ao xS

D My child reads well for the grade he or she is in.

Y3, =
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~rUsea No 2 pencu only. - V g

2= Do not use ink, ballpomt or felt tip pens..
» Make sohd marks that fill the response completely
e Erase cleanly any marks ycu wish to change

: e xNCORREchﬂ' o k‘f" o
e Make no stray marks on this form:. @® @ @.’ i

School:

Thissurvey asks for opinions about your school. This survey isamajor part
of our measurement of school climate.

The results from this survey will be summarized and reported back to your
school principal. These results will be used by school improvement teams
and by district-level planning teams. Please answer each question on the
survey. If you work in more than one school, please base your responses
only on the school named above. We are interested in your opinions,
perceptions, and observations.

Y our participation is voluntary, but we strongly encourage you to participate.
Y our responses will make adifference. We would like to stress that your
participation is important to the success of this data collection.

The answers of all support staff that complete this survey will be computer
scored and the results will be averaged to a school-level score. By averaging
the answers, we will obtain an overall picture of each school.

Y our answers are confidential. Please do not put your name anywhere on
thissurvey. Thank you for your time.

Start on the back of this gﬁ{g

Copyright ® 2001, Millard Public Schools. All rights reserved
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& PUBLIC SCHOOLS

&
=a
==a Alinost Never
227
z i A 13/1&}():‘1{}’ of t/?e; Time
== School Environment }/
=] N
=a 1. Students are treated with respect. AN
== 2. Students at this school value their education. - et e Cewiiain AT W an
== 3. Students are treated fairly. { - o AT | omT | ST AN
=am . 47 see staff pulling together in this school. : S AT T 8T ] AN
=a 5. ]am proud to be astaffmember in thsrschool S ‘ | av L | osT | an
=a - 6. There is theft at this school. G s e e AT T | BT AN

‘ 7‘.,_“1 like my co-workers. , - ; Ar | owr | st oan
* 8. Others respect my personal property. S e LR | | ST A

=a 9. Everyone at this school works togcther AT
.EESOclaI and cultural differences are respected at this school. - R R

AL ET | ST | AN

. There is a posmve atmosphere at this school. AN

A1l students are tréated fairly regardless of ethnicity. AN

. What contribute to this school is 1mp0rtant AN

enjoy my profession. \ @

=m I like going to work. AN

v Regardless of gender, all students are treated fairly.

=1 19. Students are treated as individuals. B

sea 20, Our building has enough resources to meet the needs of our students.

Safe and Orderly Environment

‘71 Students know the school rules.

== .3]. ] uphold the school rules.
==

= Student Discipline and Behavior

'32. Disciplinary actions at this school are fair.
33. There are pr()blems with attendance at this school.
ma 34. Tardiness is a problem at this school.
w35, There is a problem with vandalism at this school.
2 36. There are fights at this school.
‘Staff members try to prevent problenis from happening.
38. Students understand there are consequences for their actlons

mma ‘he school's. guidelinesare effective in dealing with disciplinary problems.
=]
wza  Copyright © 2001, Millard Public Schools. All rights reserved.
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Almost Never | =
s
L Majority of the Time =
I =]
Parent/Community Involvement ==
f2 ]
0. -
o k m
=3
o
m
=
46. s
’V47;5": 3 =
48. Students benefit from parental mvolvement s
49 The comtunity is involved with this school. =
=A
-
wcly] =
Leadership -
50. | strive to be agood role model for students. =
51. | believe in the school mission. =
52. I know the main components of my school’s site plan. =8
:53, The principal is available if there are issues I need to discuss. - \ =
54. The  principal istant prmmpals deal effectlvely with dlsuphne - AT e
“55,.:'Thei istant pmnmpals are good tole models for the students: . AT | MT ST AN |
AT MT | ST | AN =

‘57 “The prmmpal supports new ideas. .~ S * e Soofat e

58. There i is an'effectlve prmmpal/absmtant prmmpals at thm school D

mg ?*- rm
lk with my principa

i 4 letiér grade to'my school, it would be:

40U B M EENEEEEEEEEWEEENEEE BB
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-UseaNo. 2pencilonly. = -USEANG ZPENCIE i
= Do not use ink, ballpoint, or felt tip pens. CORRECT .
» Make solid marks that fill the response completely. e
* Erase cleanly any marks you wish to change. INCORRECT
= Make no stray marks on this form. ,
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|
i
1
|
|
|

School: -

This survey asks for opinions about your school. Thissurvey isa

major part of our measurement of school climate.
223
The results from this survey will be summarized and reported back to your =

school principal. These results will be used by school improvement teams )
and by district-level planning teams. Please answer each question on the
survey. If you work in more than one school, please base your responses -
oniy on the school named above. We are interested in your opinions,
perceptions, and observations.

Y our participation is voluntary, but we strongly encourage you to participate. e
Y our responses will make a difference. We would like to stress that your =
participation isimportant to the validity and success of this data collection. e

=a

The answers of all teachers that complete this survey will be computer
scored and the resultswill be aggregated to the school level. By averaging e
the answers, we will obtain an overall picture of your school.

Y our answers are confidential. Please do not put your name anywhere on ]
thissurvey. Thank you for your time.

#
= =
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- 34. Parent(s) support the school’s decisions:

8. 1 am proud to be a staff member in this school. -
-10. Teachers at this school are proud of the school.

- 12. T belong at this school. .
_14. Disciplinary actions taken at this school are fair.

16 Teachers are fair when deahng with students who mlsybehaveﬂ o

21. This building is kept neat and clean.

23 ThlS school buﬂdmg is in good condition.

Building Cohesiveness

1 see a high level of staff cohesiveness in this school
“All'students aré freated fairly at my school
Evervone at this school works together.

- Staff here work together to accomplish school goals.
Staff in this bUllde are willing to help wherevex nee ed
Teachers treat all'of the students s individuals.

ﬁ@%wﬁr

Positive Artitude rtoward School
7. I like this school.

9. 1 like my co-workers.
11. There is a positive atmosphere at thls school
13. My attltude toward my JOb is p051t1ve |

Fairness and Proactive Discipline

‘Teachers consistently follow the discipline guidelines of this:schoo

Cleanliness / Orderliness of Building

‘he condltxon of this bulldmg poses safety concerns.

25. Tam proud of the way “this school looks.

Drugs and Violence
26 We have problems with violence at this school

TUES I
28. There are ﬁghts at thlS school.

Parent and Community Involvement and Attachment to Sc#oo!

kd

3. Parents feel like partners with the school.

35. Thelocal community takes interest in this school

36. Student learning benefits from parental involvement in thisschool.-
37. The cornrnunity is involved with this school.

38. Parent(s) appreciateinformation on their child's performance.

Copyright © 2001, Millard Public Schools All rights reserved
=2 = 2 =4 |

. The school’s pohcy is effective in dealing with students who misbehave.

Almosa Never

M7
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7
AT
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| Almost Never | =2
: ]

High Expectations

39. I expect all of my students to do their best.
; . ke thei on in my class(es) challenging.
;\pect aH ot m\f btudents to work hard in my clabs(es)

hs

‘1)\ o S N o
.Q B EE

¥ {21) i

iI hav hwh JLHdLII}lC standards for éH of my smdents
.:_’I expect all 6f my students to succeed, régardless of their background. -

Student Success for Al Students

47. 1 make my assignments as interesting as poss1blc AT ST A
48. All of my students can be successful. e AT T o B R A VN S O O
19. T feel that mv students are learning from me. | AT LMD ST AN | mm
0. I'provide differentiated mstructmn asneeded.. s Sl L AT | oNT ST | AN
! e\:phm thc materials so that everyone can undershnd themn AT | MT | ST | AN | mm
: AN oE=
AN | B
I supply my ‘students with feedoack ST | AN | mm

Discipline and Vandalism

56. There are discipline problems in this school.
57 The ) t this school
58. Thereisa problem with vandalism at this school.

Monitoring Student Achievement
. Assessments are glven to monitor s’cudent L progress.

, aching
My students possess the required skills to perfonn up to my expectations

: ] eIy
71. This school has written standards that cover our discipline problems.

Preparing for the Future

72. What T am teaching my students is important to their future.
73, WhatI am teachmg in class(es) will help my students be successtul in life.
74. 1 use technology in my class(es).
75.-1 communicate to my students the importance of succeeding in school.
76. I believe the curriculum will meet my students’ needs for the future.

I
1

Continue on back.

Copyright ® 2001. Millard Public Schools. All rights reserved.
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Attendance and Tardies
ma 77, There are Aproblemb Wlth attendance at this school.

Appreciation of Cultural Differences

==
9. Social and cultural differences are respected at this school.
. Students; appremate and understand cultural diversity. -
Respecting diversity is a regular part of day to day Iearnmg AT | WD ST
' Regardless of gender, all students are treated fairly. v | g | 6T
All students are treated f’urly regardless of ethnicity. AT | WD | ST
4. The materials presented inmy class(es) are culturally diversified. AT | et e
. This school provides its students with a strong multiethnic-multicultural educanon. AT |

ieadersth

o District Leadership

== ]06. The Educational Services Division (Elem. / Sec. Curriculum, SPED, Pupil Services,
st Staff Development) provides the support needed for this school to be successful. A | W | &) | AN

. Central ¢ ofﬁce staff understand the needs of teachers within this bui ng.

%11’1'. - Our school is given sufficient resources to meet the needs of students. = AT MT : §T an

i
- sy SR

'};;,&; EREERY

- VW
=m]12. |f | wereto assign a letter grade to my schooal, it would be: (A B c D F
=
=a  Copyright © 2001 Millard Public Schools  All rights reserved DesignExpert ® by NCS  Printed mUS A Mark Reflex® MW236579 1 654321  EDG6 ‘w%
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AGENDA SUMMARY SHEET

AGENDA ITEM:  Consistency in Discipline Reporting
MEETING DATE: October 13,2003
DEPARTMENT:  Pupil Services

TITLE AND BRIEF DESCRIPTION:  TheBoard expressed alack of confidencein
disciplinereporting at the June 7,2003, Board meeting. A Board Committee meetingis
being held to get clarification on what their expectation isin discipline reporting.

ACTION DESIRED: APPROVAL ___ DISCUSSION _X INFORMATION ONLY

BACKGROUND: At the June 7,2003, Board meeting, the Board expressed concerns about
consistency in disciplinereporting on the Pupil Services'Y ear End Report 02/03. The Board
was concerned about the differencesbetween the high schoolsin the total number of
infractionsand the number of truancies (see attached infraction summaries). The Board also
voiced concernthat some middle schoolsand el ementary school swere not reportingtardy
and truancy infractions. In genera, the Board had no confidencein the disciplinereporting
statistics on the 02/03 Pupil ServicesY ear End Report. A committee meeting of the Boardis
being held to get clarification on what the Board's expectation is for disciplinereporting.

An analysisof the disciplinary infractions was conducted to find wherethe largest differences
occurred. Thisanalysisshowed the largest discrepancies between the high schoolswerein
the areasof tardies and truancies. Millard South had 1900 truancies, Millard North had 800,
and Millard West had 391. Thebiggest single differencein middleschoolsreporting came
from the use of the" Referra not an Infraction™ code.

It was a so clear from the analysisthat some of the schools had no need for some of the
codes. Over the years, several codes were added to SIM S that were not infractionsthat were
specificto an individual building for building level record keeping purposes. An example of
some of thesecodeswere: #46-Failure to Report, #48--Dress Code, #49—-Open Campus
Violation/Unauthorized Area, #50—Parking Offense, #56—Referral Found Not to be an
Infraction, #57—Failure to Complete Homework, and #63—No Student ID. Additionally,
some of the codes used in the high schoolswill never be used in the middle school or
elementary. For example, therewill never be aneed for #50-Parking Offense, in the
elementary or middle schools since these students do not drive.

Any discussion about disciplinereporting must take into consideration that there are different
kinds of reporting at different levelswith differing consequences. Thefirst and most public
type of disciplinereporting iswhen discipline statisticsare published in the Pupil Services

Y ear End Report and other District documents. Thislevel of disciplinereporting isvery easy
to changewith little lasting impact. The second type of discipline reporting iswhen
principalsreport infractionsand actionsin SIMS based on the Standards for Student Conduct.

&7
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Changesto that system are far-reaching and loaded with legal and policy requirements. The
last kind of disciplinereporting isthat whichis required by the State Department of
Education. Thisreporting is mandatory and not subject to change. Discussionsabout
disciplinereporting must include clarification on the level and kind of disciplinereporting
being discussed.

OPTIONSAND ALTERNATIVESCONSIDERED:  N/A

RECOMMENDATIONS: NIA

STRATEGIC PLAN REFERENCE: N/A

IMPLICATIONSOF ADOPTION OR REJECTION: N/A

TIMELINE: N/A

RESPONSI BL E PERSON(S): Dr. Roger Farr

SUPERINTENDENT'SAPPROVAL: fk\ii s»z»a//zz et

BOARD ACTION: f;,, 7{)



Secondary I nfractionsby School 02-03
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Codel!nfractions Elem | MSA | AMS | BMS | CMS | KMS | .NMS | RMS |.MLC ] NHS | SHS | WHS ] Sect. Total ] Total Dist. ]
1 JPhysical Assault 47 2 8 2 1 10 1 11 3 3 41 88
2 |Fighting 50 23 1 19 2 20 <] 22 30 13 136 186
3 [Pushing and Shoving 69 4 31 33 84 36 44 37 30 34 1 334 403
4 JThreats - Level One 34 2 3 8 2 1 1 12 7 2 38 72
5 [Threats - Level Two 16 3 2 3 4 1 1 2 9 17 4 46 62
6 JThreats - Level Three 1 3 3 2 1 2 11 12
7 ]Bomb Threat 1 1 1 2
8 JPhysical injury 13 3 1 3 7 20
9 JGuns 0 1 1 1 3 3
10 JOther Weapons 1 1 1 1 3 4
11 jPoss Prohib Objects 4 2 1 2 1 1 1 7 2 17 21
12 |Extortion 0 0 0
13 [Sexual Assault 0 0 0
14 JSexual Harassment 7 6 1 13 1 2 4 9 7 9 52 59
15 [Harassment 11 1 22, 14 34 30 12 15 21 6 7 162 173
16 [Bullying 16 6 16 | 21 1 1 3 7 2 57 73
17_|Drugs - Poss of 0 1 1 3 1 8 4 14 32 32
18 |Drugs - Use of 0 9 1 2 12 12
19_|Dist of - Drugs 0 1 2 3 3

20 _[Dist of - Alcohol 1 0 1
21 JAlcoho! - Poss of 0 1 1 4 1 7 7
22 JAlcohol - Use of 0 2 2 2 1 7 7
23 fUnder Influence-Drgs 0 2 12 1 8 23 23
24 _Junder Infl - Alcohol 0 2 5 7 14 14
25 [JTobacco - Poss of 0 1 2 1 18 18 9 43 49
26 JTobacco - Use of 0 18 27 3 48 48
27 _fFireworks - Poss of 0 0 0
28 [Fireworks - Use of 0 1 1 1
29 [Public Indecency 2 1 1 1 1 1 2 7 9
30 _[Profan and Obs 14 33 13 27 6 21 5 1 62 69 25 262 276
31 |Disparaging Lang 7 11 5 34 69 13 39 52 37 20 280 287
32 [Damage to Property 7 3 6 3 14 3 5 8 9 13 64 71
33 fLarceny (Theft) 12 9 27 17 7 4 24 10 19 117 129
34 JArso-False Fire Alarm 0 1 2 1 1 5 5
35 [False Alarm or Report 0 1 1 1
36 JComputers-Misuse of 1 1 2 1 4 4 16 1 29 30
37 JTruancy 3 14 12 16 9 3 800 | 1900 | 391 3145 3148
38 [Gambling 0 1 1 1
39 IDishonest-Plagiarism 2 3 2 18 11 25 22 73 58 212 214
40 IInsubordination 100 8 37 21 152 74 46 74 2 396 | 265 125 1200 1300
41 |Disruptive Behavior 116 [S] 159 70 274 | 304 48 354 509 | 477 219 2420 2536
42 JUnlawful Activity 0 12 12 12
43 |Faise Complaints 0 2 2 4 4
44 [Repeated Offenses 4 14 2 7 29 181 12 245 249
45 JTardy to School 0 48 103 1 32 198 228 423 1033 1033
46 JFailure to Report 0 12 1 74 2 21 33 334 | 830 19 1326 1326
47 INuisance ltems 7 5 1 12 14 8 68 209 N7 324
48 ]Dress Code 0 6 12 17 7 315 357 357
49 JUnauthorized Area 0 4 138 | 156 | 46 344 344
50 IParking Offense 0 1 30 432 57 520 520
51_]Bus Infraction 1 11 47 | 51 4 3 116 117
52 ]Tardy Class-6 Times 2 4 20 161 92 277 279
53 [Tardy Class-9 Times 0 4 219 50 17 290 290
54 JTardy Class-12 Times 0 1 52 21 3 77 77
55 JTardy Class-15 Times 7 1 70 12 3 86 93
56 JReferral not an Infract 1 1 3 1 112 | 159 21 452 14 2 765 766
57 JFail to do Schiwrk 6 1 2 1 69 16 1 138 5 233 239
58 JPoss of Med 0 2 1 1 4 4
59 JUse of Med 0 0 0
60 JTrans of Med 0 0 0
61 _|Dist Prescribed Meds 0 1 1 1
62 Dist Non-Presc Meds 0 1 1 1 3 3
63 [No Student ID (HS) 0 66 66 66
64 [Sexual Contact 1 1 1 2 5 5
65 Pon. Code Yellow/Red 0 0 0
Total 564 30 418 217 1-1194 | 884 ] 28311284 8 3246 | 5720 | 1643 14928 15491
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