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The members of the Board of Education met for a Committee Meeting on Monday, January 19,2004 at 7
p.m. a the Don Stroh Administration Center, 5606 South 147th Street. The topics that were discussed
included summer projects, summer school, and an update on the Master Plan (Strategy 2).

PRESENT: Jean Stothert, Mike Pate, Linda Poole, Brad Burwell and Julie Johnson and Mike
Kennedy.

Othersin attendancewere K eith Lutz, Ken Fossen, Martha Bruckner, John Crawford,
Carol Newton, Judy Porter, Linda Horton, and other administrators.

Linda Poole called the meeting to order.

Linda Horton explained the adjustments in the summer school program are recommended in order to
better meet the needs of students transitioning to the next grade level. There will be classes to help
students transitioning into kindergarten, middle school and high school. There will be an additional
opportunity for high school students to take classes in re-teaching of the ELO’s. The other classesbeing
offered in all grade levels are in core subjects, with a few fun activitiesbeing offered in the elementary
grades.

L]

Letters from parents requesting tuition assistance should be mailed with the registration form and then
mailed to the Don Stroh Administration Center.

Carol Newton gave an explanation about her proposal to provide a district 16-session summer school
literacy program across eight weeks to help maintain and increasereading skills for invited students. Itis
anticipated that 70% of those qualifying for the literacy program will register for the class, which would
cost around $72,027. But, if all students took the classes that qualified, it would cost more around
$102,896. Alsoincludedin Carol's plan would have al elementary media centers open one half-day per
week throughout the summer for any student to checkout booksand continuereading. If al mediacenters
are open for one morning a week, with the help of amediaparaprofessional, this would cost $13,824.

Ken Fossen and Ed Rockwell reviewed the planned summer projects. These projects are some of the
most critical projectsaccumulated from various project lists. The projectswill includeroof replacements,
parking resurfacing, track renovations, replacements of in-wal lunch tables, and portable moves and
replacements.

Thisyear the Master Plan Report was integrated with the district's strategic planning process. Strategy 2
states, ""We will optimize building utilization, address demographic shifts and provide for the facility
needsof alternative programsand support services."

John Crawford shared the seven sets of action plans and the cost-benefit sheets, which will be submitted
to the district's strategic planning team at their meeting in February. These action plans have not been
approved at thistime, but they do make up the recommendationsto the superintendent and the board. The
cost of each of the action plans created considerablediscussion.

The report includes some of the data that the action team examined in the process of development the
seven action plans. The committee focused on the ' concept eements” (guiding parametersthat influenced
the recommendations); lots for future development and growth, low enrollment schools and the growth-
area schools; and simulationsof possible boundariesand relief provided by a new eementary school in
the southwest part of the district.

Linda Poole adjourned the meeting.
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MILLARD PUBLIC SCHOOLS
BOARD MEETING NOTICE
The Board of Educationwill meet on Monday, January 19, 2004, at 7:00 p.m. at the Don Stroh
Administration Center, 5606 South 147th Street.

Public Commentson agendaitems- _This is the proper time for public guestions and comments
on agenda items onlv. Please make sure a request form is given to the Board Vice-

President beforethe meeting begins.

AGENDA
1 Summer Projects
2. Summer School

3. Master Plan Update (Strategy 2)



SUMMER PROJECTS 2004

Board of Education
Committee Meeting
January 19,2004

SUMMER PROJECTS 2004

* Introduction
- Certain major capital construction projects are
best done during the summer
« Rodf replacements
« Parking resurfacing
« Track renovations
« Portablemoves/replacements
- Planned projectsare most critical projects from
accumulated projectslist

SUMMER PROJECTS 2004

¢ Magnitude of roofing
projects
— 2.6million sq. ft. (i.e., 58 football
fields)
- 130,000 sq. fi./yr (20-year avg. life)
= $ 1.43miltion/yr. budget (bldg.
fund)
- Exigting roofs already beyond 20 yrs
» 17 Elementary Schools
2 MiddleSchools
» 2 High Schools
1 Support ServicesCenter

SUMMER PROJECTS 2004

e Magnitude of
annual
equipment
replacement
budget being
developed

SUMMER PROJECTS 2004

e Magnitude of annual
budget required for
resurfacing/replacing
of parking lots,
sidewalks, and
driveways being
developed

SUMMER PROJECTS 2004

« Ed Rockwell will quickly address
- Parking Lots: Rockwell, Ezra, MSHS
- Tracks:. MSHS & CMS
- Safety: 6 Elementary Lunch Rooms
- Security: MNHS Entrance Doors
- Portables: 4 Replacements
- FireMarshall: (Presented to Board in Dec.)




SUMMER PROJECTS 2004
Civil Projects:
C1 CMS Replace Running Track 125,000
C2 Rockwell  Replace/Improve Parking 110,000
C3Ezra Replace Asphalt Parking 90,000
C4 SHS Repair/Overlay South Parking 65,000
C5 SHS Re-build Running Track 60.000

Sub-total Civil Projects $450,000

SUMMER PROJECTS 2004

C2: Rockwell Parking Lot

SUMMER PROJECTS 2004

C2: Rockwell Parking Lot

SUMMER PROJECTS 2004

C2: Rockwell Parking Lot

SUMMER PROJECTS 2004

e

C3: EzraParking Lot

C3: EzraParking Lot




SUMMER PROJECTS 2004

C3: EzraParking Lot

SUMMER PROJECTS 2004

12

South Parking L ot

C4:SHS

C4: SHS South Parking Lot

SUMMER PROJECTS 2004

C4:SHS South Parking Lot

SUMMER PROJECTS 2004

Architectural Projects:

Al  6Elem Replace In-wall Lunch Tables 225,000
A2 Cottonwood Roof Phasell of 11 275,000
A3 Rockwell Roof Phase 1of 1T 300,000
A4 NMS Roof Phase 1l of 111 415,000
A5 Rockwell Roof Phasell of 1I 150,000
A6  Sandoz Roof Phase | of 1. 236,500
A7 __NHS Replace South Ext Doors 45.000

Sub-total Architectural Projects $1,646,500

SUMMER PROJECTS 2004

Al: In-wall Lunch Tables




SUMMER PROJECTS 2004

Al: In-wall Lunch Tables

SUMMER PROJECTS 2004

Al: In-wall Lunch Tables

SUMMER PROJECTS 2004

Al: In-wall Lunch Tables

SUMMER PROIJECTS 2004

A2: Cottonwood Roof

SUMMER PROJECTS 2004

SUMMER PROJECTS 2004

A2: Cottonwood Roof

A2: Cottonwood Roof




SUMMER PROJECTS 2004

A3 & AS: Rockwell Roof

A3 & AS: Rockwell Roof

SUMMER PROJECTS 2004

A4: NM S Roof

SUMMER PROJECTS 2004

A4: NMS Roof

SUMMER PROJECTS 2004

A4: NM S Roof




SUMMER PROJECTS 2004

A6: Sandoz Roof

SUMMER PROJECTS2004

A6 Sandoz Roof

A6: Sandoz Roof

SUMMER PROJECTS2004

A7:- NHS South Doors

SUMMER PROJECTS 2004

* Replacement Portables
- 8Classrooms
- 8Single Units
- $ 55,000each
- $ 35,000installation
- $ 90,000 each/inst.
- $720,000 Total

* Must order by 3/15/04

SUMMER PROJECTS 2004

« ReplacementPortables
- 8Classroom
- 4 DoubleUnits
- $67,500 each
— $40,000 ingtallation
- $ 107,500each/inst.

- $430,000 Total
*Must order by 3/15/04




SUMMER PROJECTS 2004

Cogt Summary - All Requests

* Civil Prgjects 450,000
* Architectural Projects 1,646,500
e FireMarshall Issues: 150,000

¢ PortableClassyooms(4 dbh)  430.000
Total All Requests ¥, 676,500
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AGENDA SUMMARY SHEET
AGENDA ITEM:  K-12 Summer School
MEETING DATE: January 19,2004
DEPARTMENT: Education Services

TITLE AND BRIEF DESCRIPTION: Adjustmentsin the summer school program are
recommended in order to better meet the needs of students transitioning to the next grade
level.

ACTION DESIRED: APPROVAL __ DISCUSSION _X _INFORMATION ONLY

BACKGROUND: We are proposing some changes to provide better servicesto students in
al gradelevels. I1n the past, there have been someinconsistenciesfrom one level to the next
regarding free and reduced scholarships. Theimpact of the number of free and reduced
students doubling each year has been carefully considered. Students transitioning into
Kindergarten, Sixth Grade, and Ninth Grade were not being served as frequently as hoped.
Prekindergartuers, 5™ graders, and 8™ graders were at the lowest levels of enrollment in
summer school. Middlelevel summer classes were not provided by individual gradelevd.
Sixth and Eighth gradersdid not like to return to elementary school or middle school
respectively for summer school.

OPTIONS AND ALTERNATIVES CONSIDERED: No longer offer free or reduced
tuition or plan for other funding sources to cover tuition of free and reduced students.
Develop a classfor incoming kindergartners who have not been enrolled in preschool.
Develop seperate classesfor incoming 6™ graders aswell as 7" and 8" gradersto be held at
one middle school. Offer classesfor incoming 9™ graders at the high school summer
program.
RECOMMENDATIONS: Receiveinformation and provide feedback.
STRATEGIC PLAN REFERENCE:
IMPLICATIONS OF ADOPTION OR REJECTION:
TIMELINE: N/A
PERSON(S) RESPONSIBLE: Dr. LindaHorton

4 >
ASSOCIATE SUPERINTENDENT’S APPROW“‘“ e

SUPERINTENDENT'S APPROVAL.: /

BOARD ACTION:



COURSE SELECTIONS

Select classes based on interest or areas of weakness. Students will gain
experience in academic areas in preparation for the coming school year.
Kindergartners will gain experience in school routine, following directions,
working with others, taking turns, etc. in activities that do not require academic
skills. Studentsentering 6™ grade should register for Middle Level Summer
School.

ATTENDANCE

Parents are asked to call the school office if their child will be absent or tardy.
Thereisno district or parent pay transportation available for summer school.

TUITION ASSISTANCE

Limited tuition assistanceis available to students qualifying for the Federa free
or reduced lunch program during the regular school year. Students not currently
participating in the Federal lunch program, but needing information about
qualifying, should call 691-1434. Letters from parents requesting tuition
assistance should be mailed with the registration form.

REGISTRATION

Register for the class level your student will attend next school year. Students
going into Kindergarten register for Kindergarten class in Elementary Summer
School. Students entering grade 6 register for Middle Level Summer School.
Millard resident (public & private) tuition for each course is $40. (Non-
resident $60.) Please complete the registration form, indicating alternate course
choices, enclose the tuition payment, and mail or return both to Elaine Sampler,
Don Stroh Administration Center, 5606 So. 147" Street, Omaha, NE 68137.
DO NOT SEND WITH YOUR CHILD TO SCHOOL. Payment must be
received before a student will be registered. Checks should be made payable
to the Millard Public Schools. Because class sizes are limited and filled on a
first-comebasis, studentsare strongly encouraged to register as soon as possible.
After May 3™ classes may be canceled if there is insufficient enrollment.
Letters verifying summer school enrollment will be sent out the week of
May 31st.

REFUNDS
Onceregistered, a 35% processing charge ($14 and $21) will be assessed for
each course canceled. Refund requests must be received by 4:00 p.m.,
Monday, June 7th (1% day of summer school). There will be no refunds after
thefirst day of class.

ADDITIONAL INFORMATION

For registration information, For additional information,
contact: contact the summer school director:
Elaine Sampler, Secretary Dr.LindaHorton

Don Strok Administration Center Don Stroh Admin. Center
895-83: 894-6151

% P
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MILLARD PUBLIC SCHOOLS
SUMMER SCHOOL

GRADES K-6

Dates:
June7-June 18,2004

CourseTimes:
8:30 AM —-10:00 AM
10:15 AM -11:45 AM

L ocations:
Montclair Elementary
2405 S. 138™ Street 15130 Drexel

Omaha, NE 68144 Omaha, NE 68137
Summer attendance phone numbers
691-1295 895-8360

Neihardt Elementary
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GENERAL INFORMATION

Millard Public Schools will be offering summer school classes
for students entering grades K-6 from June 7 — June 18. Class
sessions are one and three-quarter hours long and held each day
over atwo-week period. Sessionsbegin at 8:30 and 10:15 a.m.

The purpose of the elementary level summer school program is
to provide learning opportunities in math skills, reading skills,
science, social studies, art and computers in preparation for the
coming school year.



REGISTRATION FORM

Student Name

Address

City State Zip
Circlesdlected site:  Montclair Elem. or Neihardt Elem.

Course- 8:30

Alternate Selection

Course-10:15

Alternate Selection

Grade next school year (04-05) (circleone)K 1 2 3 4 5

School attending next fall

Mother's Name

Mother's Daytime Phone

Father's Name

Father's Daytime Phone

Emergency Contact Name/phone no.

Health Concerns

Tuition Per Course: Resident (public & private)........cocceeiiivcccninas
NON-TESIENL.....c.coereeriiicreririrrecee e
Total Enclosed

(Checksareto be made payable to the Millard Public Schools)

Return form & payment to:

Don Stroh Admin. Center
Elementary Summer School
Attn: Elaine Sampler

5606 So. 147" Street
Omaha, NE 68137

COURSE OFFERINGS
At both locations
Kindergarten
KindergartenReadiness*...........ccovieininennnn. 8:300r 10:15
*recommended for students who have not attended preschool
Gradel
Reading SKillS......cccccieiiiiieirieee e 8:30
Math SKillS....ccveeeeeiiceesiecee e 10:15
Science of the SENSES.......occvvvevrcrerneeesee e 8:30
Familiesand Neighborhood (Soc. Stu.)......ccccuue. 10:15
Artsand Crafts........covvveiiiiiiiiiinnns 8:30 or 10:15
Grades2-3
Reading SKillS.....ccueieeeeeeeeeeeeee e 3:30
Math SKIllS.......ooceieiiciieeeceeec e 10:15
Primarily PhySiCS (SCIENCe) ........ccoevevnreneeiareneennn. 8:30
Animal Habitats (SCIeNCe) ........c.coeveeevecrvcrnnnanne 10:15
The Great Barrier Reef (Soc. St.)......o.vvvveiennnen. 8:30
Computersand the World Wide Web................. 10:15
MakingMasks (Art)......ooeeniiieiiii e 10:15
Grades4-5

Reading SKillS.......ccooiiieeee e 8:30
Math SKillS.......ccuveorieiiiieececee e 10:15
The Rainforest (SCIeNCe)........cccvvereererrerereeneeiereneenes 8:30
Radio Station (Soc. SE.).eeeeererererererereees e 10:15
Watercolor.......oveiiiiiic e 10:15
COMPULErS—IMOVIE. ...uevieirie e re e 10:15

(Register early!! Classesmay be canceled dueto

insufficient enrollment.)

%



COURSE SELECTIONS

Students are strongly encouraged to speak with their teacher and/or guidance
counselor about summer school course selections.  Students and parents are
responsible for ensuring that their registration form accurately reflects the
courses needed.

ATTENDANCE

Daily attendance during summer school is very important. Substantial work is
completed during the one and three-quarter hours of classeach day. Followinga
student's fourth absence, he or she may be dropped from the program. Absences
from class for vacation or a clinic/camp Will be counted as absences. Parents
are asked to call 895-8225 if their child will be absent or tardy. Thereis no
digtrict or parent pay transportation availablefor summer school.

TUITION ASSISTANCE

Limited tuition assistance is available to students qualifying for the Federal
free or reduced lunch program during the regular school year. Students not
currently participating in the Federal lunch program, but needing information
about qudifying, should call 691-1434. Letters from parents requesting tuition
assistance should be mailed with the registration form.

REGISTRATION

Millard resident (public & private) tuition for each course is $70.00. (Non-
resident $105.00). Please complete the registration form, enclose the tuition
payment, and mail or return both to Ann King, Don Stroh Administration
Center, 5606 So. 147" Street, Omaha, NE 68137. Payment must be received
before a student will be registered. Checks should be made payable to the
Millard Public Schools. Because class sizes are limited and filled on a first-
come basis, students are strongly encouraged to register as soon as possible.
After May 3™ classes may be canceled if thereisinsufficientenrollment. Letters
verifying summer school enrollment will be sent out the week of May 31st.

REFUNDS
Once registered, a 35% processing charge ($24.50 or $36.75) will be
assessed for each course canceled. Refund requests must be received by 4:00
p.m., Monday, June 7th (1* day of summer school). No refunds will be made
after thefi st day of class.

ADDITIONAL INFORMATION

For registrationinformation, For additional information,
contact the summer school liaison: contact the site coordinator:
AnnKing, Secretary Beth Balkus

Don Stroh Administration Center Central Middle School
895-8253 895-8229

14 ~
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MILLARD PUBLIC SCHOOLS
SUMMER SCHOOL

GRADES 6-8

Dates:
June7 - June 25,2004

CourseTimes:
8:00 AM - 9:45 AM
10:00 AM —11:45 AM

L ocation:
Central Middle School
12801 L Street
Omaha, NE 68137
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GENERAL INFORMATION

Millard Public Schools will be offering summer school classes
for students entering grades 6-8 from June 7 — June 25. Class
sessions are one and three-quarter hours long and held each day
over athree-week period. Sessionsbegin a 8:00 am. and 10:00
am.

The purpose of the middle level summer school program is to
provide learning opportunities in math skills, reading skills, and
writing skillsaswell as study skills.



REGISTRATION FORM

Student Name
Address

City State Zip

Phone |D#

Course- 8:00
Course—- 10:00

Grade entering school year 04-05 (circleone) 6 7 8

Most recent school attended

Mother's Name

Mother's Daytime Phone

Father's Name

Father's DaytimePhone

Emergency Contact Person

Emergency Phone Number

Health Concerns

Tuition Per Course: Resident (public & private)......... $70.00
NoON-resident........coveereerecrerenes $105.00

Total Enclosed

(Checksareto be made payableto the Millard Public Schools)

Don Stroh Admin. Center
Attn: AnnKing

5606 So. 147™ Street
Omaha, NE 68137

Return form & payment to:

COURSE OFFERINGS
Grade6
6 Reading.......ccovvrerrernrenseneesseeeene, 8:00
O AY 1] oo [T 8:00
B Math.....cceeeercirere e 10:00
6 Study SKillS.....ccceverierrerieereneeenneen 10:00
Grade?7
7 ReAING..cccoieiererrerseesseesreenenen, 10:00
A A4 (V1 2o T 10:00
TMath..ece e e, 8:00
7 Study SKillS..c.cveerceerrercerse e e 8:00
Grade8
8 ReadiNg.....cccveereeerrrereersee e 10:00
B WIHING...cevereeererceerersee e 10:00
B Math.....coeeerrrererere s 8:00
8 Study SKillS.....ccereerrerierrersrerieenens 8:00

(Classesmay be canceled dueto insufficient
enrollment.)

15



TUITION ASSISTANCE

Limited tuition assistance is available to students
qualifying for the Federal free or reduced lunch program
during the regular school year. Students not currently
participating in the Federal lunch program, but needing
information about qualifying, should call 691-1434.
L etters from parents requesting tuition assistance should
be mailed with the registration form.

REFUNDS

Once registration is received, any refunds for
cancellations will be charged a 35% processing
charge ($43.75 for residents or $65.63 for non-
residents) for each course canceled before the first
day of class.” Refund requests must be received by 4:00
p.m., Monday, June 7 (first day of summer school). Neo
refundswill be made after thefirst day of class.

COURSE SELECTIONS

Students are strongly encouraged to speak with their
advisor and/or guidance counselor about summer school
course selections.  Students and parents are responsible
for ensuring that their registration form accurately
reflects the courses needed. Information about
graduation requirements and course descriptions can be
found in any Millard High School Curriculum
Handbook.

ATTENDANCE

Dally attendance during summer school is very
important. Substantial work is completed during the
two hours and fifteen minutes of class each day.
Following a student's fourth absence (excused or
unexcused), they will be placed in faling status.
Procedures for appedls are the same as during the
regular school year. For every three timesa student is
tardy to class (excused or unexcused), one absencewill
be recorded. Absences from class for vacation or a
clinic/camp Will be counted as absences. Parents are
asked to call 691-1366 if their child will be absent or

tardy.
CLASSDROPS

Students withdrawing from a course after June 18th will
have a grade of "5" listed on their transcript for the
course. No refundwill be made.

ADDITIONAL INFORMATION

For registrationinformation, contact the summer school
liaison:
AnnKing
Don Stroh AdministrationCenter, Secretary
895-8253

For additional information, contact the summer school
director:

Dr. LindaHorton

Don Stroh AdministrationCenter

894-6151

Summer School will be held at Millard North High
School.
The attendancephone number will be 691-1366.
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SUMMER SCHOOL 2004

GRADES 9-12 J

DATES

June7 - July 9,2004

Held at:  Millard North High School
1010 So. 144™ Street
Omaha, NE 68154

CourseTimes: 7:45 AM - 10:00 AM
10:15 AM - 12:30 PM




REGISTRATIONFORM

Student Name
Address

City State Zip

Phone ID#

Course-7:45
If above coursefull or cancdled
Alternative Course

Course-10:15
If above coursefull or cancdled
AlternativeCourse

Circlegrade for school year 04-05: 9 10 11 12 13

School to Receive Grade Report

Mother's Name and Phone Number

Father's Name and Phone Number

Emergency contact person name and phone number

Health Concerns
Tuition Per Standard Course:
Millard Resident (public & private) $125.00
Non-Millard resident $187.50
Tota Enclosed

M ake checks payableto the Millard Public Schools

.| Please send registration formand payment to:

« Don Stroh Administration Center -- Atta: Ann King
5606 South 147 Street
Omaha, NE 68137

STANDARD COURSES
Study Skills (new offering).........cocovovininnns (10:15)
Reading (new offering)......ccceeeevererrerereeseresnenes (7:45)
English9 - 1% SEMESEr....coucveecreereee e (7:45)
ENnglish 9 — 27 SEMEStr.........evevverervereeesnneens (10:15)
English10 - 1% SEMESEN c.uvverererererereererrerennes (7:45)
English 10 — 2™ Semester.......occuumrvveeeresrenne. (10:15)
English 11 — 1% SEMEStEN ..vvereeerereerereerereeeenen. (7:45)
English 11 — 2™ SEemMester.......oovvervenreererenenn: (10:15)
CreativVeWIiting...c.oovvenesncnnisnsss (10:15)
SPEECN....ovoeeeeeere e (7:45)
Algebra— 1% SEMESLEr .......ovrerereererereeeereseeerenas (7:45)
Algebra— 2™ Semester .......vvvererrenenn: (7:45 & 10:15)
Geometry — 1% SEMESEN .....ecveereeerreereerereeenes (7:45)
Geometry — 2™ Semester.......ouuervrenes (7:45 & 10:15)
Advanced Algebra— 1% Semester...........oovuvneee.. (7:45)
Advanced Algebra- 2™ Semester.......(7:45 & 10:15)
Biology — 1% SEMESLEN .....coueveeereereereesreeereesias (7:45)
Biology — 2" SEmeSter ..........coovvvvveemenrceerse. (10:15)

Integrated Physical Science— 1% Semester......... (7:45)
Integrated Physical Science- 2™ Semester......(10:15)
American History (Since 1914) - 1% Sem. .......(10:15)
AmericanHistory (Since 1914) - 2™ Sem. ........(7:45)

World Geography - 1% Semester...................... (10:15)
World Geography - 2™ Semester .............ccoovveeee (7:45)
Civics/COnSUmMETISM uunmrrrerseeseeernnrreesss {7:45 & 10:15)
Computer Technology Applications (7:45)
Computer Keyboarding..........ccocerenereeneereeneen. (10:15)
CrossTraining | of IL......ccocoeereereereenees (7:45 & 10:15)
Weight Trainingl or IL........ccocccnienenee. (7:45 & 10:15)
Everyday LiVing......ccooovvcenncrcnenns (745 & 10:15)

SPECIAL OFFERING

*Pre-Algebra ..o e (7:45)
*(Thisis a 3-week, non-credit course offered for
incoming 9th graders).

The cost for this 3-week courseis $70.00 for residents

and $105.00 for non-residents.

RETEACHING COURSES
The courseslisted below are for studentsinvited to attend
remedial reteaching courses. Thereisno charge for these
courses. Location, hours and expectationsare the same as
other summer school courses.

ELO Math .o (745 & 10:15)
ELO SCIENCE. ..oovvmmmmmrmeneneessssssssssssssanns (745 & 10:15)
ELO Social Studies.......ccoeeveieirereennns (7:45 & 10:15)

MILLARD SUMMER SCHOOL 9-12
GENERAL INFORMATION

Millard Public Schools will be offering summer school
classesfor studentsin grades 9-12 from June 7 - July 9
at Millard North High School. School will not be held on
Monday, July 5®. Each courseis equivalent to 5 credits.
Classes are held for two hours and fifteen minutes each
day over afive-week period (with the exception of Pre-
Algebra, which is 3 weeks and no credit). Sessions begin
a 7:45 am. and 10:15 am.

REGISTRATION

Sudentsmay not enroll in semesters | and 2 of
the same math or science course during summer school
unlessthey have previously failed both semesters.

Payment must be received before a student will be
registered.

Because class sizes are limited and filled on a first-come
basis, students are strongly encouragedto register as soon
as possible. After May 3™ classes may be canceled if
thereisinsufficient enrollment.

A confirmation|etter will be sent out thefirst
week of June verifyingyour child's classschedule.
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AGENDA SUMMARY SHEET

AGENDAITEM: Proposed Elementary Literacy Summer Program
MEETING DATE: January 19,2004

DEPARTMENT: Educational Services

TITLE AND BRIEFDESCRIPTION:  Proposed Elementary Literacy Summer Program
No Child Left Behind expectsthat all studentsare reading at grade level by third grade. The
district collectsdataduring grades K-5 that can be used to identify studentswhom are at-risk of
not reading at grade level by grade 3 and thosein grades 3-5 who are not currently reading at
gradelevel. The effectsof summer vacation on reading achievement (Cooper, Nye, Charlton,
Lindsay, & Greathouse, 1996) found studentslose the equivalent of at |east one month of
instruction over the summer if they do not continue to read on aregular basis. Teachersand
administrators also share concerns about the reading achievement of these studentsas school
resumesin August. Thisproposa would provideadistrict 16 session program across eight
weeks to help maintain and increasereading skillsfor invited students. Also includedin this
plan would beto have all elementary mediacentersopen one half-day per week throughout the
summer for any student to checkout books and continuereading.

ACTION DESIRED: Informational _X

BACKGROUND:

Current elementary summer school offerings by the district have been limited to the two-week
parent pay program. Four buildingsare considering offering various summer offerings to
studentsbased on possiblegrantsor parent pay.

OPTIONSAND ALTERNATIVES CONSIDERED: N/A

RECOMMENDATIONS: NIA

STRATEGICPLAN REFERENCE:

IMPLICATIONSOF ADOPTION OR REJECTION: N/A

TIMELINE: Summer of 2004

RESPONSIBL E PERSON(S): Dr. Carol Newton

ASSOCIATE SUPERINTENDENT'S APPROVAL‘“;}\%KZ/*%&WWRM

( 7
SUPERINTENDENT'S APPROVAL: 34 ;.,4,
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Literacy Proposal for Summer 2004 = Grade K-5

Elementary Literacy Goal = All students will read at or above grade level at the end
of each grade.

Summer Impact on Literacy
The effects of summer vacation on reading achievement (Cooper, Nye, Charlton, Lindsay, &
Greathouse, 1996) found students lose the equivalent of at least one month of instruction over
the summer. Summer loss is very different for different skills and for different kids.
a Facts and procedural skills are more susceptible to forgetting than conceptual
knowledge.
a Students are more likely to lose basic phonemic, alphabetic, and fluency skills rather
than vocabulary or comprehension knowledge.
a Summer loss does not relate to <gBngler or race
o Kids who have fewer learning opportunities and less support for learning related
activities during the summer are more likely to lose reading skills than those with more
opportunities.

Current Summer Offerings

Abbott offers support to students who did not meet ELO cutscores. Bryan would offer ELO
support and a jumpstart if they receive a grant. Abbott offers an art and writing class paid by
parents. Core offers one week of Spalding to new students, and Montessori offers a summer
camp. The District offers a two week summer school program located at two sites during June.

Proposal
Two summer literacy components are being proposed for the summer of 2004. One, all

elementary media centers would be open one morning per week from June 7 through August 2.

Two, any elementary student identified as reading below grade level would be offered an
opportunity to participate in a twice a week, for 8 weeks literacy session. Student participation
would help to increase, as well as maintain, literacy skills. A student would be invited based on
district assessment data identifying them as reading below their expected grade level. The
student would have the opportunity to attend 2 sessions per week at a designated location,
each session being 1.5 hours. Each student and parent would be provided support activities to
be completed at home during non-school days. Appropriate reading level books would also be
provided for the student to read at home. A pre and post assessment would provide data to
evaluate the effects of a summer-long literacy session and future summer offerings.

Cost

All Media Centers open 1 morning per week $13,824
Literacy Sessions - Anticipated participation $102,896 — 72,027
2 Leadership Students $3,968

Total $120,760 — 89,819

/-
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Media Centers Open — All Buildinas

The elementary media center, an untapped literacy resource, can provide a wealth of reading material for
all elementary students throughout the summer. This component would provide one morning per week,
June 7 through August 2 that all elementary media centers would be open to checkout books. Reading
session sites would have 1 person for book check out. Buildings with book check-out only would have 2
people on duty per session. The media center would be open 3 hours + 1 hour for shelving per week. A
building media center would be open from 8:30 — 11:30 a.m. for check-out, staff present from 8 — noon.

Summer Literacv — Desianated Sites

Summer Literacy Sessions would be offered at sites where larger numbers of below grade level students
attend. Parents would be responsible for providing transportation. Class size recommendations would be
10 students for grades K-2 and 12 students for grades 3-5. Each of the 16 sessions will be 1.5 hours
long. Students will receive materials to work on at home, with information for additional parent support.
Pre and post assessments completed by each participating student will provide feedback about the
impact of this model on reading achievement.

Monday Tuesday Thursday Friday
Leader 1L Leader 2 Leader 1 Leader 2
Rdg Sites (M-Th) Rdg Sites (Tu-F)
MC Open MC Open MC Open MC Open
Bryan Cottonwod Ackerman Abbott
Holling Wheeler Rockwell Aldrich
Neihardt Cody Black Elk Ezra
Norris Morton Hitchcock Willowdale
Disney Montclair
Sandoz Cather
Harvey Rohwer

Sessions — 1.5 hours

Dates of Sessions

8:30 - 10:00 June 7, 10, 14, 17, 21, 24, 28
10:15 - 11:45 Juy 1,58 12 15 19, 2 26
August 1

Potential students

Kindergarten - Title | - 91 + potential ELI - 200 = 291
Grade 1 - ELI or READ = 239

Grade 2 - Rdg ELO score 44 (2 above cut) = 252

Grade 3 - Terra Nova below 45%ile = 315

Grade 4 - Terra Nova below 50%ile both 3™ & 4™ Gr= 176
Grade 5 - Terra Nova below 50%ile and ELO not met = 85
Total = 1360students

Oooooo0o©O

Sites K 1 2 3 4 5 Sessions 4 hr/FTE
Bryan 3 1 4 4 2 1 15 75
Norris 4 3 2 3 2 1 15 75
Holling 4 2 3 2 2 1 14 7
Neihardt 3 2 5 3 1 1 15 75

Cody 3 3 3 2 i i 13 65
Morton 3 2 1 2 2 1 11 55
Cottonwood 4 3 2 3 1 1 14 7
Wheeler 3 3 2 2 1 1 12 6

1.5 hr sessions 27 19 22 21 12 8 109 545

/7



Staff/Cost if 1.5 hour sessions

109 sessions/2 per day = 54.5 staff
$23518 hour day - $118/4 hour day

54,5 staff x 16 days x $118 = $102,896

If 70% students attend = 106 sessions
76.3/2 = 38 staff x16 days x $118 = $72,027

2 Leadership Students x 2 days/week X 8 wks x $124 session = $3,968

Have $50,000 from SPED Flex

21



Qualified #|

Schools K i 2 3 4 5
Abbott 12 i2 5 i3 2 4 48
Ackerman S o 28 34 12 8 100
Aldrich 9 9 2 i 2 i 24
BE 4 4 i7 25 2 5 57
Bryan 26 7 17 i9 14 5 88
Cather 8 8 2 6 i0 3 37
Cody i1 i1 i0 7 7 1 47
Cottonwood 9 S ii 14 8 5 56
Disney i0 i0 9 i4 5 5 53
Ezra i3 i3 2 17 5 4 54
Harvey 6 6 0 9 9 2 32
Hitchcock 8 8 9 3 5 0 33
Holling 28 i2 7 19 14 10 90
Montclair 16 16 i9 i5 6 i 73
Morton 6 6 6 21 i0 2 51
Neihardt 22 22 41 17 20 7 129
Norris 20 5 3 16 5 4 53
Rockwell 17 i5 23 14 i1 4 84
Rohwer 14 14 5 10 5 0 48
Sandoz 6 6 6 14 11 5 48
Wheeler 20 20 19 17 8 4 88
Willowdale i7 17 ii i0 7 5 67
291 239 252 315 178 85 1360

22




K-2=10 [3-5=12
10 sch K 1 2 3 4 5
Leader 1 M TH Leader 1
Bryan 26 7 17 19 14 5 88 MC1
Ackerman 9 9 28 34 12 8 100 MC2
35 16 45 53 26 i3 188
3 1 4 4 2 i 15 7.5
Holling 28 12 7 19 14 10 90 MC1
Rockwell 17 15 23 14 11 4 84 MC2
45 27 30 33 25 14 174
4 2 3 2 2 1 i4 7
Neihardt 22 22 41 17 20 7 129 MC1
BE 4 4 17 25 2 5 57 MC2
26 26 58 42 22 12 186
3 2 5 3 1 1 15 7.5
Norris 20 5 3 16 5 4 53 MC1
Hitchcock 8 8 9 3 5 0 33 MC2
Disney 10 10 9 14 5 5 53 MC2
Sandoz 6 6 6 14 11 5 48 MC2
44 29 27 47 26 14 187
4 3 2 3 2 1 15 7.5
29.5 FTE

8 hrs/wk
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12 sch

Leader2 |K 2 3 4 5 Tu F Leader 2
Cottonwood 9 9 11 14 8 5 56 MC1
Abbott 12 12 5 13 2 4 48 MC2
Aldrich 9 9 2 1 2 1 24 MC2
Ezra 13 13 2 17 5 4 54 MC2
43 43 20 45 17 14 182
4 3 2 3 1 i 14 7
Wheeler 20 20 19 17 8 4 88 MC1
Willowdale 17 17 11 10 7 5 67 MC2
37 37 30 27 15 9 155
3 3 2 2 1 1 12 6
Cody 11 i1 10 7 7 1 47 MC1
Montclair 16 16 19 15 6 1 73 MC2
Cather 8 8 2 6 10 3 37 MC2
35 35 31 28 23 5 157
3 3 3 2 1 1 13 6.5
Morton 6 6 6 21 10 2 51 MC1
Harvey 6 6 0 9 9 2 32 ‘MC2X
Rohwer 14 14 5 10 5 0 48 MCzX
26 26 11 40 24 4 131
3 2 1 2 2 i 11 5.5
25 FTE
8 hr/wk

V2
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Adoption/Rejection:

Timdine
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AGENDA SUMMARY SHEET

Master Plan Update (Strategy 2)
1/19/04
superintendent's Office
The Master Plan committee served as the action team for the
facilitiesstrategy (#2). Thiscommittee had a maority of its
members from the community (i.e., not Millard employees). The
team leader was Dr. DennisHarding. The action plan devel opment
process ran from September to December, 2003.
Approval ___ Discussion__x__ Information Only
The attached report contains:
1) concept elements, 2) lot counts availablefor growth, 3) dataon
schools with declining enrollments and growth schools, 4) action
plans and cost benefit sheets, and 5) simulation of possible
boundaries for anew elementary school.
Through the planning process, many options were considered.
The 7 action plans will be presented to the strategic planning team
for their consideration.

Current strategy #2.

If not approved, plans would not proceed.

Plansfor some componentsof the recommendationsneed to
proceed immediately.

John Crawford, Ken Fossen and Keith Lutz

Superintendent's Signature: éz}%ﬁv,l])
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Master Plan Report, January, 2004

Thisyear the Master Plan report devel opment wasintegrated with the district's
strategic planning process. Strategy 2 stated *"We will optimize building utilization,
address demographic shifts and providefor the facility needs of alternative programs and
support services."

There are 7 sets of action plans and cost-benefit sheets attached to thisreport
which will be submitted to the district planning team in February, 2004. Asof this
writing, these plans have not been approved, but they do constitute recommendationsto
the superintendent and the board (as have prior Master Plan documents, even though they
were not in strategic planning format).

Thisreport providessome of the datathat the action team examinedin the process
of developingthe 7 action plans. The committeefocused on the*' concept dements’
(guiding parametersthat influencethe recommendations); availablelotsfor future
development and growth; low enrollment schoolsand growth-areaschools; and
simulation of possible boundaries and relief provided by anew elementary school in the
southwest part of the district.
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Strategy #2 Committee Members

DennisHarding
John Crawford
Kirby Eltiste
Rick Kolowski
Nick Meysenburg
Susan Anglemyer
Mark Feldhausen
Phil Koch
RoseBarta

David Anderson
PaulaEbert

Larry Johnson
Bonnie York
SheilaThomas
Lorrie Kurfman
Kent E. Holm
Mark Araujo
Tom Wilkinson
DaveBruce

Team Leader

Exec. Dir. For Planning, Evaluation & Inf. Services
Asst. Superintendent for Human Resources
Principal - Millard West High School
Principal - Cody Elementary

Principal — Sandoz Elementary

Asst. Superintendent for Technology
Principal - Kiewit Middle School
MEPfacilitator

Community Member

Community Member

Community Member

Community Member

Community Member

Community Member

Community Member

Community Member

Community Member

Community Member
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Concept Elements
(Asrevised, 10128103)

1. Spaceshould be made available for current educational
programs and those programsthat are specifically called for in the
district's strategic plan.

2. Community needs and interests will drivethe placement and
implementation of programsthat arein the strategic plan.

3. Tothegreatest degree possible, the Millard school district will
continueto strive to be a** neighborhood school™ district. Busing to
schoolsthat are not the most proximal to a subdivision will occur only
asaresult of current or anticipated overcrowding.

4. Thedistrict will make every effort to avoid re-locating special
education programs, based on the belief that the educational interests of
students are best served by consistent placement (i.e., program location
does not changefrom year to year). Growth of special educationwill be
planned to reflect placement of programs at siteswherethe regular
education student population is most likely to allow long-term special
education placement.

5. Space should be made available for technology so that the
curriculum content isdelivered in the most effective manner.

6. Significant changesin schedulesdesigned to create more
capacity within the district would only be undertaken with community
support.

7. Webdlievethat it isimportant for students/families to have a
choiceaf school to attend within Millard. Within limits established by
building capacity, within-district transfers will be allowed (all schools
except for those that are closed or capped).

25



ELEMENTARY

Lot Count 9/03
Potential
LOTS |UNDER Student
SCHOOL SAND SUBDIVISIONS AVAIL |[CONST| SALE | Total | Growth
Ackerman
Quail Hollow 202 17 4, 223 89
Autumn Grove 53 11 14 78 31
301 120
Black Elk
Millard Park 12 9 7 28 11
Vintage Oaks 38 10 5 53 21
Western Oaks 16 7 4 27 11
108 43
Rohwer
Cattail Creek 178 47| 4 229 N
CoyoteRun 204 85 5 294 118
The Woodlands 86 16 2 104 Zied
Baywood 6 7 0 13 5
DickinsonLanding 9 5 0 14 6
Hawthorne 71 24 6 101 D
L akeshore 6 4 0 10 4
West Bay 3 1 0 4 2|
West Bay Woods 133 33 9 180 2
Sugar Creek 237, 21 21 279 112)
1228 491
Rural DouglasCo & Rural Sarpy Co (Rohwer)
White Hawk - Southwest of 192nd & F 451 45]] 180
Oakmont 353 353 141
West Bay Springs 188 188 75
Sunridge 257 257 103]
Springhill 613 613 245
1862, 745
Total for Rohwer, including Rural Douglas& Rural §arpy 3090 1236
Whedler
Falcon Ridge 102 7 10 119 48
Mission Park 40 1 1 42 17
Mission Park South 123 9 13 145 58
Cinnamon Creek No 6 0 0 6 2
Cinnamon Creek So 74 9 11 94 38|
Hickory Ridge 0 21 26 47 19
MissionPines 37 3 0 40 16
493 197
Rockwell
Millard Park So of RR tracks 467 17 21 505 202
Bryan
GilesRidge 131 10 5 146 58
Neibardt
Stonybrook Place R 4 36 14
Total 4679 1872

29
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MIDDLE LEVEL

Lot Count 9/03
Potential
LOTS [UNDER Student
SCHOOLSAND SUBDIVISIONS AVAIL | CONST| SALE| Total | Growth
Andersen Middle School
Quiail Hollow 202 17 4 223 33
Autumn Grove 53 1 14 78 12
Millard Park So of RR tracks 467 17 21 505 76
Giles Ridge 131 10 5 146 22
Stonybrook Place 32 4 36 5
988 148
Beadle Middle School
Millard Park 12 9 7 28 4
Vintage Oaks 38 10 5 53 8
Western Oaks 16 7 4 27 4
Cattail Creek 178 47 4 229 34
CoyoteRun 204 85 5 2 44
The Woodlands 86 16 2 104 16
West Bay Woods 138 33 9 180 27
FalconRidge 102 7 10 119 18
Mission Park South 123 9 13 145 22
Cinnamon Creek So 74 9 11 94 14
Hickory Ridge 0 21 26 47 7
Mission Pines 37 3 0 40 6
Sugar Creek 237 21 21 279 42
1639 246
Rural Douglas & Rural Sarpy Co (Beadle)
White Hawk - Southwest of 192nd & F 451 451 68
Oakmont 353 353 53
West Bay Springs 188 188 28
Sunridge 257 257 39
Springhill 613 613 92
1862 279
Total for Beadle, includingRural Douglas &|Rural Sarpy 3501 525
Russdll MiddleSchool
Baywood 6 7 0 13 2
Dickinson Landing 9 5 0 14 2
Hawthorne 71 24 6 101 15
L akeshore 6 4 0 10 2
West Bay 3 1 0 4 1
Mission Park 40 1 1 42 6
Cinnamon Creek No _ 6 0 0 6 1
190 29
i Total 4679 702
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HIGH SCHOOL 31

Lot Count 9/03
Potential
LOTS | UNDER Student
SCHOOL SAND SUBDIVISIONS AVAIL | CONST | SALE Total Growth
West High
Quail Hollow 202, 17 4 223 33
Autumn Grove 53 11 14 78 12
Millard Park So of RR tracks 467 17 21 505) 76
Giles Ridge 131 10 5 146 22
Millard Park 12 9 7 28 4
VintageOaks 38 10 5 53 8
Western Oaks 16 7 4 27 4
Cattail Creek 178 47 4 229 34
Coyote Run 204 85 5 294 44
The Woodlands 86 16 2 104 16
West Bay Woods 138 33 9 180 27
Falcon Ridge 102 7 10 119 18
Mission Park South 123 9 13 145 22
Cinnamon Creek So 74 9 11 94 14
Hickory Ridge 0 21 26 47 7
Mission Pines 37 3 0 40 6
Baywood 6 7 0 13 2
DickinsonLanding 9 5 0 14 2
Hawthorne 71 24 6 101 15
L akeshore 6 4 0 10 2
West Bay 3 1 0 4 1
Mission Park 40 1 1 42 6
Cinnamon Creek No 6 0 0| I & 1
Sugar Creek 237 21 21 279 42
2781 417
Rural DouglasCo & Rural Sarpy Co (West)
White Hawk - Southwest of 192nd & F 451 451 68
Oakmont 353 353 53
West Bay Springs 188 188 28
Sunridge 257 257 39
Springhill 613 613 92
1862 279
Total, including Rural Douglas & Rural Sarpy 4643 696
South High
Stonybrook Place 32 4 36 5
Total 4679| 702




Schools With Declining
Enrollments
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Cottonwood
395 \
345
295
245
195
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
—é&— Cottonwood 410 392 367 349 315 297 273 250 227 204
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Disney
395
345
295
249 \\
195
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
|——Disney| 333 332 309 304 286 276 264 252 240 227




Hitchcock

35

395
345
295
245
1 95 % . . R
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
i-—’-—- Hitchcock 210 217 212 200 210 205 203 201 200 198

NEdo)
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345
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245

195

Holling Heights

1999

2000

2001

2002

2003

2004

2005

2006

2007

2008

—— Holling Hghts

370

384

365

330

320

308

292

277

261

246
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Sandoz
395
345
295
245
195
1989 2000 2001 2002 2003 2004 2005 2006 2007 2008
—— Sandoz 336 333 321 309 305 295 286 278 269 261




Schools With Growing
Enrollments
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Preliminary Projections for September, 2004 and Beyond

2004 2005 2006 2007 2008
Ackerman 596 612 627 642 657

Black Elk 586 594 602 610 618

For Rohwer, Wheeler & Beadle, "low" and "high" estimates depend on varying
numbers of lots developing.

2004 2005 2006 2007 2008

Rohwer Low 562 640 718 796 874
High* 582 680 885 963 1041
Wheeler 594 624 654 684 714
Beadle Low 630 669 708 747 786
High* 650 639 741 780 819

* If all lots developed and if the "unassigned” areas go to Rohwer/Beadle/West

20
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High School Enrollments,
Since 1994-95



High School Enrollments
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2600
- . —
2100
2 —tr
1600
1100
600
100 04/
1994/95 1995/96 1996/97 1997/98 1998/99 1999/00 2000/01 2001/02 2002/03 2003/04 (pfr?)jectcﬁj)
—o— West 1244 1514 1659 1721 1679 1713 1692 1738 1776 1917
—ig— North 2304 1921 1899 1952 2036 2080 2155 2266 2293 2282 2308
~— South 2504 1871 1880 1870 1998 2005 1960 1928 1932 1913 1994
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| | | | |
Potential Costs and Payment Schedule to Fund Facility Needs
Year 1 Year2 Year 3 Year 4 Year 5 Year 6 Year 7
Elementary School $6.3 million 1.0 1.0 1.0 1.0 1.0 1.0 1.0
| |
Alternative School $2.0 million \
Tech Center $1.2 million =1$3.5 million 0.6 0.6 0.6 0.6 0.6 0.6 0.6
(Plus demo/sell MLC) |$0.3 million | —
Support Services expansion $1.2 million 0.6 0.6
Land (24 Ac) $0.8 million 0.8
Totals by
Total=|$11.8 million Year = 24 22 2.2 1.6 1.6 1.6 1.6
(in millions)

$27.0 million General Fund Cash Reserve

$7.5 million Building Fund uncommitted (- $3 million needed for general operating maintenance)

$3.9 million in Depreciation Fund (includes building $)
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STRATEGY NUMBER: 2
PLAN NUMBER: 1
DATE: November, 2003

STRATEGY: We will optimize building utilization, address demographic shifts and providefor thefacility
needs of alternative programs and support services.

SPECIFIC RESULT: Submit Concept Elements (revised asdf 10/28/03) to the Board of Education for
approval.

Assigned | Sarting | Due Compl eted

# ACTION STEP (Number each one) To: Date: Date: Date:
1. Submit thefollowing ** Concept Elements” for approval to the
Board:

1. Space should be made availablefor current educational
programs and those programsthat are specifically
caled for in thedistrict's strategic plan.

2. Community needsand interestswill drive the
placement and implementationof programsthat arein
the strategic plan.

3. Tothegreatest degree possible, the Millard school
district will continueto strive to be a*' neighborhood
school" district. Busing to schoolsthat are not the
most proximal to asubdivision will occur only asa
result of current or anticipated overcrowding.

4. Thedistrict will makeevery effort to avoid re-locating
special education programs, based on the belief that the
educational interestsof studentsare best served by
consistent placement (i.e., program location does not
change from year to year). Growth of special
education will be planned to reflect placement of
programs at sites wherethe regular education student
population is most likely to alow long-term specia
education placement.

5. Space should be made availablefor technology so that
the curriculum content is delivered in the most
effective manner.

6. Significant changesin schedulesdesigned to create
more capacity within the district would only be
undertaken with community support.

7. Webelievethat it isimportant for students/families to
have a choice of school to attend within Millard.
Within limitsestablished by building capacity, within-
district transferswill be allowed (al schoolsexcept for
those that are closed or capped).

2. Use the above " Concept Elements" as guiding principlesfor the
district's Master Plan.

3. Re-assessand evaluate the above " Concept Elements” as
necessary - - at least once every two years.

Responsible




COST BENEFIT ANALYSI S swacgys 2

Plan# 1
Date: November, 2003

COSTS

Tangible:

No direct, out-of -pocket costs.

Time on board agenda.

Intangible:

Subtle constraints, create political costs.

BENEFITS

Tangible:

Createsfocusfor long range plans.

Providesdirection, creates parameters or
guiding principles.

Intangible:

Guidanceto operate building/facilities
program.

i
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STRATEGY NUMBER: 2
PLAN NUMBER: 2
DATE: November, 2003

STRATEGY: We will optimize building utilization, address demographic shifts and provide for thefacility
needs of alternative programs and support services.

SPECIFICRESULT: Acquireappropriatefacilitiesfor the alternative middle school and high school at-risk
programsto accommodatedistrict needs.

Assigned | Starting | Due Completed
# ACTION STEP (Number each one) To: | Date: | Date: | Date:

1. | dentify potential sitesfor the high school at-risk program, based
on thefollowing assumptions.
a Keepseparate from aternativemiddle school program.
b. Separatefacility — not associated with an existing school.
¢. Good access, with preferencefor acommercial storefront or
industrial tract-typesetting.
d. Expandibleto meet growth of district — to include recreational
space and other program requirements.
e. Consider alow enrollment el ementary school that would be
closed and in (possible) combination with support service
department(s).

2. Identify potential sitesfor the alternative middle school program.

a. Keep separatefrom at-risk high school program.

b. Useexistingsite with or without potential expansionof the
Central MS buildingaslong asit is physicaly separate
from the main student population.

c. Separatefacility — not associated with an existing school.

d. Good access, with preferencefor acommercial storefront
or industrial tract-typesetting.

e. Expandibleto meet growthof district - to include
recreational space and other program requirements.

f. Consider alow enrollment school that would be closed and
in possible combination with a support servicedepartment
().

g. Relocatethe psychology department to free up more space
in Central MS.

3. Evaluate cost/benefit of potential sitesidentifiedin steps1 and 2
including determination of location of additional support services
with the alternative middleschool and at-risk high school programs.

4. Rel ocate the high school and middleschool programsto the newly
selected sites.

5. Disposedf existing MLC building.

6. Evaluate the effectiveness of the selected sites.

Responsible

W7



COST BENEFIT ANALYSIS swateqy# 2

Plan# 2
Date: November, 2003

COSTS

Tangible:
Cost of lease/purchase new H.S. facility.

Costs of moving psychologiststo create more space a
annex, for M.S. alternative program.

Cost of ashestos abatement and demolition of MLL.C
($360,000).

Options:
1. To bringMLC facility up to code (minimum
requirements): $214,000.

2. Tobring MLC facility up to Millard standards:
$1,460,000.

3. Toleasespacefor an aternativefacility, 20,000
sq. ft. @ $7/sq.ft./year plus$40 sq. ft. build-out

cogt, for atotal of $140,000 per year for 7 years
and $800,000 one-timecosts.

Intangible:

Additional work inherent in any move.

L BENEFITS

' Tangible:

Land at ML C worth $100,000 to $150,000 (if
vacated).

Meet needs of more students.

Meet code (not currently meeting fire code).

if option of not moving the Middle School programis
taken, then disruptionis avoided and costs are saved.

Intangible:

Better meet the needs of kids.
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STRATEGY NUMBER: 2
PLAN NUMBER: 3
DATE: November, 2003

STRATEGY: We will optimize building utilization, address demographic shifts and provide for thefacility
needs of alternative programs and support services.

SPECIFICRESULT: Build schools and/or additionsto meet the growth needsin the southwest portion of the
district.

Assigned - | Starting | Due | Completed

# ACTION STEP (Number each one) To: -~ | Date: Date: | Date:
1. Ak engineer/architect to do initial schemeon existingland, ]

and preliminary drawing to facilitate new elementary school

(immediately).
2. Determine/assess need at each level (Elem., Middle, HS) for

new buildingsor additions.
3. Meet with devel opersto discuss needs and to seek their

participationin the solution.
4. Establishtimeline for potential projects.
5. Study census data, enrollment trends, survey resultsin

determining prioritiesfor each of 3levels(Elem., Middle, HS).
6. Determine how potential projectswill befunded (building

fund, bond issue, donations).
7. Acquireland for school sites.
8. Develop and implement plan to build new or add to existing

schools
9. Evaluateplans and needson a 2-year basis.

Responsible




COST BENEFIT ANALYSIS saemro "

Plan# 3
Date: November, 2003

COSTS
Tangible:

$ to design building.

Acquire additional land, if necessary.
$ for building and equi pment.
Startup $, including staff.

Move staff.

Per estimates from Schemmer*:

1. $1.26 million to convert Rohwer & Whedler to 4
unit buildings.

2. $1.23 million to convert Black Elk to a4 unit
building.

3. $6.34 million for new 3-unit building.

Costs associated with moving boundaries (notification,

etc.)

Intangible:

Community unrest regarding boundary changesto
open new school.

BENEFITS
Tangible:

Spacefor students.
Lessovercrowding.
Fewer portables.

Intangible:

Keep concept of neighborhood school.

Improved staff morale with less crowded conditions.

*Egtimatesin the Schemer document wereincreased by 8%, allowing for a 2-year longer construction phase

(at 4% per year).

50
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STRATEGY NUMBER: 2
PLAN NUMBER: 4
DATE: November, 2003

STRATEGY: We will optimize building utilization, address demographic shifts and provide for the facility
needs of alternative programs and support services.

SPECIFIC RESULT: Develop and implement a plan to redesign district boundaries to optimize facility usage.

Assigned | Sarting | Due Completed

# ACTION STEP (Number each one) To: Date: Date: Date:
1 Refer to the Concept Elementssubmitted to the Board of

Educationfor approval.

After board approval, begin the process of redesigning district

boundaries.

a. Gather and interpret the current and projected enrollment
of each current and/or future district school.

b. Anayzetheimpact of proposed residentia developments
inthedistrict. Attempt to keep subdivisionsassigned to
oneschool.

c. Utilizetheavailabletechnology,i.e. computer modeling
softwareand any other appropriate technology
applications.

d. Considerimpact of grandfather rights, busing
requirements, saf ety issuesand effect on individual school
communities.

e. Solicit feedback from affected groupsthrough surveys
and/or town hall meetings with theintention of gaining
community support.

2 | dentify alternative boundary options.

3 Ddliver recommendations to the superintendent and the board.

4. Re-evaluatethe adequacy of revised boundariesevery two to
four years (or asnew buildings are opened) to determine
effectiveness.

Responsible

N



COST BENEFIT ANALYSIS svateyh 2

Plan# 4
Date: November, 2003

COSTS

Tangible:

Possibleincrease of $100,000 to $150,000in busing
costs.

Time for town-hall meetings, interaction with
community.

Increased timefrom Planning/Evaluation office.

Costs associated with moving boundaries (notification,
etc.)

Intangible:

Community unrest, lack of agreement with
assignments.

Lack of supportfor MPS.

| BENEFITS

Tangible:

More efficient buildings (fewer schoolswith small

enrollments).
Better balanced enrollments.

Relieveovercrowding in western schools.

Fewer " qolit™ schools as they feed upper grades

buildings.

Intangible:

Improved moralein previously low-enrollment
schools.

ks
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STRATEGY NUMBER: 2
PLAN NUMBER: 5
DATE: November, 2003

STRATEGY: We will optimize building utilization, address demographic shifts and providefor thefacility
needsof alternative programsand support services.

SPECIFICRESULT: Acquire space to meet the needsof the district's technology division.

Assigned | Starting | Due - Completed

# ACTION STEP (Number each one) To: - | Date: Date: Date:
1. Review required facility needs to accommodate technology. » ' A
2. Identify available space/sites that will address needs. These

may include:

a. Current underutilized facilities/buildings.

b. Leased space.

¢. Leased-to-own space.

d. Purchased space and/or land.

e. Existing MPS-owned property.
3. Engage architect to design facility, based upon needs and site

options.
4. Review additional options and associated costs to determine

most cost-effective solutions.
5. Implement best solution to address facility and district needs

which will meet technology space needs for a minimum of 7

years.
6. Implement the move.
7. Evaluate the success or effectiveness of the move/solution.

Responsible

G
AN



COST BENEFIT ANALYSIS Swaegys 2

Pan# 5
Date: Novamber, 2003

COSTS
Tangible:

To moveintoawing of alow enrollment elementary
school and remodel/reconfigure:

a Hitchcock = $414,000

b. Disney, North wing = $399,933
c. Disney, West wing = $481,833

To add on to current central office:

DSAC addition: $1,493,625

To build on district-owned land or lease or
leasel purchasein Altech BusinessPark, range:

From $1.5 million to $5.1 million

Intangible:

Additional work inherentin any move.

BENEHTS

Tangible:

Better serviceto users.
Not threatened with having to move every 1-2 years.

If alow enrollment school is used, we would be
making better useof existing facilities.

Intangible:

Moreefficient & effectiveddivery of services.

If alow enrollment school is used, we would be
making better use of existing facilities.
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STRATEGY NUMBER: 2
PLAN NUMBER: 6
DATE: November, 2003

STRATEGY: We will optimizebuilding utilization, address demographic shifts and providefor thefacility
needs of alternative programs and support services.

SPECIFIC RESULT: Optimizefacility usage through implementationof options such as aternative
scheduling, grade level consolidation, mini-magnets, centers, special programsand district specialists.

Assigned | Starting | Due Completed
# ACTION STEP (Number each one) To: Date: Date: Date:

1 Examine scheduling options for over-capacity schoolsand
generate optionsfor a community survey.

2. Survey the communities of high enrollmentK-12 schoolsto
determinecommunity support for year-round school, or other
aternativescheduling, to reduce class size and maximize
facilitiesuse.

3. Using survey results, implement year-round school, or other
aternatescheduling, based on community support. If support
does not exist based on the survey eliminateyear-round school,
or other alternate scheduling, as an option to maximize
facilitiesuse.

4. Utilizelow-enrollmentschoolsfor MEP facilitators,
audiologist, psychologists,OT, PT, etc. by putting them into
the availableclassroomsat one or more of thefollowing
schooals: Disney, Hitchcock, Sandoz, Cottonwood, Holling
Heights.

5. Start a magnet program (such as Core Academy) at the above
mentioned schoolsto maximizefacilitiesuse. Conduct
community surveysas per concept element #6.

6. Evaluatethe extent to which building useis optimized.

Responsible

55.



ICOST BENEFIT ANALYSIS svategyt 2

Plan# 6
Date: November, 2003

COSTS
Tangible:

Potential remodeling costs.

Costsfor moving staff.

Costsfor survey ($5,000 to $10,000).
Start-up costs, if magnetisinitiated.

Intangible:

Difficultiesinherent in any move.
If alternativeschedulesare employed, community
support may suffer.

BENEFITS

Tangible:

Adequate office space, long-term placement for staff. |

Better utilize buildings, including low enrollment
schools.

Intangible:

Moreefficient buildings (drives down per pupil costs).
Improved morale
Potential for increased support.
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STRATEGY NUMBER: 2
PLAN NUMBER: 7
DATE: November, 2003

STRATEGY: Wewill optimize building utilization, address demographic shifts and providefor thefacility
needs of alternative programsand support services.

SPECIFICRESULT: Acquire space to accommodate the warehouse, distribution center and related support
services to meet the district's immediate and future needs.

Assigned | Starting | Due Completed
# ACTION STEP (Number each one) To: Date: | Date: Date:
1. Review required facility needsto accommodatewarehouse, b :
distributioncenter, and related servicesincluding food services, |
maintenanceand operations, media services, and projectsand
purchasing.
2. Identify available space/sites that will addressneeds. These
may include;
a. Leasedspace
b. Leasedto Own space
¢. Purchasedland and/or space
d. ExistingMPS owned property
3. Engagearchitect to designfacility based upon needs and site
options.
4. Review architectural optionsand associated coststo determine
most cost effective solutions.
5. Implement best solution to addressfacility and District needs.
6. Repurposeor liquidate existing Support ServicesCenter
depending on District needs.
7. Evaluateadequacy of solution.
Responsible
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[COST BENEFIT ANALY SIS~ Sty h 2

Plan#: 7
Date; November, 2003

COSTS
Tangible:

Facility $, per Ed Rockwell memo:

Options:

1. Leasewithout district build-out, $870,000 per
year.

2. Leasewith significant district build-out, $406,000
per year, with one-time cost of $1.4 million.

3. Purchased buildings: $3.1 million (net)

4. Expand by relocating part of current facility -
$1.2 million

Intangible:

Possible negative perception of spending$ that are not
directly for students.

| BENEFITS

Tangible:

Improved efficiency
Ability to deal with surplus, potential for more bulk

buying.
Adeguate warehouse space.
Improvesafety.

Intangible:

Improved morale and more secure working conditions.
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Possible Assignments to new school --
would pull 126 students from Rohwer
and 96 students from Wheeler (would
have 2,454 lots assigned)

Location of school site -
194nd, south of Hamison

2
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Current (Fall, 2003) Enrollments Simulation of Possible Assignments to New School (using Fall, 2003 students)
# students |# lots assianed # students [# lots assidned |
Rohwer 484 3,0901 Rohwer 358 755 \
Wheeter 564 493 Wheeler 468 374 k
New School 222 2,454

[0
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3
Lot Count 9/03 | |
Current Assignments, No New School Possible Boundary Changes, New School at 192nd
Potential [ Potential
LOTS | UNDER Student LOTS | UNDER Student
SCHOOLSAM) SUBDIVISIONS AVAIL | CONST | SALE | Tota | Growth SCHOOLSAM) SUBDIVISIONS AVAIL | CONST | SALE | Tota Growth
|
Rohwer |Rohwer , i |
Cattail Creek 178 47 4 229 92 Baywood 6 7 0 13 5
CoyoteRun 204 85 5/ 294 118 Dickinson Landing 9 5 0 14/ 6
The Woodlands 86 16 2 104 42 Hawthorne 71 24 6 101 40
Baywood 6 7 0 13 5 L akeshore 6 4 0 10 4
Dickinson Landing 9 5 0 14 6 West Bay 3 1 0 4 2
Hawthorne 71 24 6 101 40 Springhill 613 613 245
Lakeshore 6 4 0 10 4 755 302
West Bay 3 1 0 4 2
West Bay Woods 138 33 9 180 72 Wheeler
Sugar Creek 237 21 21] 279 112 Mission Park 40 1 1l 42 17
White Hawk - Southwest of 192nd & F 451 451 180 Mission Park South 123 9 13 1451 58
Oakmont 353 353 141 Cinnamon Creek No 6 0 0l 6 2
West Bay Springs 188 188 75 Cinnamon Creek So 74 9 11] o4 38
Sunridge 257 257 103 Hickory Ridge 0 21 26 47 19
Springhill 613 613 245 Mission Pines 37 3 0 40 16
3090 1236 374 150
Wheeler New School
FdconRidge 102 7 10 119 48 West Bay Woods 138 3 9 180 72
Mission Park 40 1 1 42 17 The Woodlands 86 16 2 104 42
Mission Park South 123 9 13 145 58 Cattail Creek 178 47 4 229 92
Cinnamon Creek No 6 0 0 6 2 Coyote Run 204 85 5 294 118
Cinnamon Creek So 74 9 11 94 38 Falcon Ridge 102 7 10 119 48
Hickory Ridge 0 21 26 47 19 Sugar Creek 237 21 21 279 112
MissionPines 37 3 0 40 16 Sunridge 257 257 103
493 197 White Hawk - Southwest of 192nd & F 451 451 180
Oakmont 353 353 141
West Bay Springs 188 188 75
Total 3583 1433 2454 982
Total 3583 1433




