
MILLARD PUBLIC SCHOOLS 

BOARD MEETING NOTICE 

The Board of Education will meet on Monday, December 13,2004, at 7:00 p.m. at the Don Stroh 
Administration Center, 5606 South 147th Street. 

Public Comments on agenda items - This is the proper time for vublic auestions and comments 
on agenda items onlv. Please make sure a reauest form is given to the Board Vice- 
President before the meeting begins. 

A G E N D A  

1. Food Service 

2. Bond Issue Discussion 

3. Superintendent Goals-Evaluation Update (Executive Session) 

Public Comments - This is the proper time for public questions and comments on anv todc. 
Please make sure a reauest form is given to the Board Vice President before the meeting, begins. 



SCHOOL DISTRICT NO. 17 
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UNITED STATES OF AMERICA, 
n 5606 South 147th Streef' Om?h?.' ~ e -  

The State of Nebraska, 
District of Nebraska, 
County of Douglas, 

City of Omaha, 

LYNDA K. HENNINGSEN 

being duly sworn, deposes and says that she is 

ASSOCIATE PUBLISHER 

of THE DAILY RECORD, of Omaha, a legal newspaper, printed and 
published daily in the English language, having a bona fide paid 
circulation in Douglas County in excess of 300 copies, printed in 
Omaha, in said County of Douglas, for more than fifty-two weeks last 
past; that the printed notice hereto attached was published in THE 
DAILY RECORD, of Omaha, on 

December 10, 2004 



Board Committee Meeting 
Temporary Board Committee 
Food Service 

The Board will provide input on items the committee will consider including the 
following. 

Proposed Temporary Committee Agenda 
1. Mission is the highest aspiration for the program and includes both function and 

purpose. The committee will draft a mission statement for the food service 
program. 

2. Objectives point towards the mission. The committee will draft objectives for the 
food service program. 

3. Parameters are rules that we will follow in pursuing our mission. The committee 
will discuss parameters. 

4. The committee will get an overview of what it takes to run a food service program 
including: 

a. FDA guidelines 
b. District expenditures in running a food service program 

5. The committee will provide input to the board that will help them formulate 
district policy. 

6. The committee will examine the Child Nutrition Act and discuss the implications 
of that Federal legislation. 

7. The committee will provide guidance on issues such as: 
a. How much should the distlict subsidize the food service program? 
b. What choices shall we allow students to have? 



Temporary Committees 

Internal Board Policies 

Temporary Committees 

Temporary committees may be formed to conduct studies and to consider particular programs and other issues that may 
come before the Board. No more than three Board members shall be assigned to or serve on any comtnittee. 

When temporary committees are formed, the pulpose and scope of the duties of the committee shall be stated in the 
minutes of the Board meeting when the committee is created. 

The committee shall be established by a majority vote at any regular or special meeting and the members shall be 
appointed by the Board President. 

The committee shall be advisory to the Board and its report to the Board shall be submitted in writing and made a 
part of the records of the Board. 

Policy Adopted: February 4, 1974 

Revised: December 2,2002 

Millard Public Schools 

Omaha, NE 



Business 
, Food Service 

Meals for needy children will be provided in accordallce with the current state regulation 011 the subject. Copies of rules 
on the subject are included in appendix "A". 

Policy Adopted: April 7, 1975 Millard Public Scl~ools 

Omaha NE 



MENU PLANNING IN THE 
NATIONAL SCHOOL LUNCH PROGRAM 

The National School Lunch Act mandates that school meals "safeguard the health and well-being of the Nation's children". 
Participating schools must serve lunches that are consistent with the applicable recommendations of the most recent Dietary 
Guidelines for Americans including: eat a variety of foods; choose a diet with plenty of grain products, vegetables and 
fixits; choose a diet moderate in sugars and salt; and choose a diet with 30% or less of calories fiom fat and less than 10% 
of calories fiom saturated fat. In addition, lunches must provide, on average over each school week, at least 113 of the daily 
Recommended Dietary Allowances for protein, iron, calcium, and vitamins A and C. To provide local food service 
professionals with flexibility, there are four menu planning approaches to plan healthful and appealing meals. Schools 
choose one of the approaches below. The choice of what specific foods are served and how they are prepared and presented 
are made by local schools. 

The Traditional Fond-Based Menu Planning A D D K O ~ C ~  

Under the Traditional Food-Based Menu Planning Approach, schools must comply with specific component and quantity 
requirements by offering five food items from four food components. These components are: meatheat alternate, 
vegetables andlor fruits, grainslbreads, and mik. Minimum portion sizes are established by ages and grade groups. 

(See chart on following page) 



TRADI'I'IONAL F001)-BASED MENU I'L.ANNINC; API'KOACII -MEAI. I'A'I'I'ERN FOR I.UN 
MlNlMlJM QIJANI'I'I'IES 1 

FOOD ITEMS 

the edible portion as served): 

I Lean meat, poultry, or fish 

Alternate Protein products' 

I Cheese 

Large egg 

Cooked dry beans or peas 

Peanut butter or other nut or seed 
butters 

Yogurt, plain or flavored, 
unsweetened or sweetened 

The following may be used to meet 
no more than 50% of the 
requirement and must be used in 
combination with any of the above: 
Peanuts, soynuts, tree nuts, or seeds, 
as listed in program guidance, or an 
equivalent quantity of any 
combination of the above meatlmeat 
alternate (I ounce of uuts/seeds=l 
ounce of cooked lean meat, poultry, 

GROUP I GROUP I1 GROUP 111, 
AGES 1-2 AGES 3-4 AGES 5-8 

1 ounce I 1 % ounces 1 % ounces 

1 ounce 

1 ounce 

% 

% cup 

2 tablespoons 

4 ounces or 
% cup 

% ounce 
=50% 

1 % ounces 

1 % ounces 

% 

318 cup 

3 tablespoons 

6 ounces or 
% cup 

% ounce 
=50% 

1 % ounces 

1 % ounces 

% 

318 cup 

3 tablespoons 

6 ounces or 
% cup 

% ounce 
=50% 

I OLDER 

2 ounces 

2 ounces 

2 ounces 

1 

% cup 

4 tablespoons 

8 ounces or 
1 cup 

1 ounce 
=50% 

or fish) I I 
Vegetable or Fruit: 2 or more I % cup I % cup I % cup I % cup 
servings of vegetables, h i t s  or both I 

I products or cereal grains 
1 Must meet the requirements in appendix A of 7 CFR 210. 

GrainsBreads: (servings per week): 
Must be enriched or whole aain. A - 
serving is a slice of bread or an 
equivalent serving of biscuits, rolls, 
etc., or % cup of cooked rice, 
macaroni, noodles, other pasta 

For the purposes of this table, aweek equals five days. 

minimum of 1 
serving per 
day 

5 servings per 
week2 -- 
minimum of 
% serving per 
day 

minimum of 
1 serving per 
day 

minimum of 
1 serving per 
day 

GROUP V AGES 
12 AND OLDER 
GRADES 7-12 

8 servings per 
week2-- 

8 fluid ounces 7 
3 ounces I 

8 servings per 
week2 -- 

3 ounces I 

8 servings per 
weep -- 

3 ounces I 
1% 

% cup 

6 tablespoons 

12 ounces or 
I % cups I 

I % ounces 
=50% 

% cup -4 
minimum of 
1 serving per 
day 

The Traditional Food-Based Menu Planning Approach is designed to meet nutritional standards set forth in program 
regulations. 



The Enhanced Food-Based Menu Planning Aooroach 

The Enhanced Food-Based Menu Planning Approach is a variation of the Traditional Menu Planning Approach. It is 
I designed to increase calories 'om low-fat food sources in order to meet the Dietary Guidelines. The five food components 

are retained, but the component quantities for the weekly servings of vegetables and fruits and grainshreads are increased. 

ENHANCED FOOD-BASED MENU PLANNING APPROACH-MEAL PATTERN FOR LUNCHES 
MINIMUM REQUIREMENTS I OPTION FOR 

FOOD COMPONENTS AND I AGES 1-2 I PRESCHOOL I GRADES I GRADES I GRADES 

Lean meat, poultry, or fish 1 ounce 1 % ounces 2 ounces 2 ounces 1% ounces I 

FOOD ITEMS 
Milk (as a beverage) 
Meat or Meat Alternate (quantity of the 
edible portion as served): 

Alternate protein products' 1 ounce 1 % ounces 2 ounces 2 ounces I % ounces 

Cheese I 1 ounce I 1 % ounces 1 2 ounces 1 2 ounces I 1 % ounces 

6 fluid ounces 

Large egg 

Cooked dry beans or peas 

% 

% cup 

6 fluid ounces 

Peanut butter or other nut or seed 2 tablespoons 
butters 

Yogurt, plain or flavored, unsweetened 
or sweetened 

K-6 
8 fluid ounces 

The following may be used to meet no 
more than 50% of the requirement and 
must be used in combination with any 
of the above: 
Peanuts, soynuts, tree nuts, or seeds, as 
listed in program guidance, or an 
equivalent quantity of any combination 
of the above meat1meat alternate (1 
ounce of uuts/seeds eouals 1 ounce of 

4 ounces or 
% cup 

7-12 
8 fluid ounces 

% ounce 
=50% 

K-3 
8 fluid ounces 

% 

318 cup 

1 

% cup 

1 

% cup 

3 tablespoons 4 tablespoons 4 tablespoons I I 
% 

318 cup 

3 tablespoons 

% ounce 
=50% 

6 ounces or 
% cup 

1 ounce 
=50% 

1 ounce 
=50% 

8 ounces or 
1 cup 

% ounce 
=50% 

8 ounces or 
l cup 

I overa wee2 I 

6 ounces or 
% cup 

cooked lean meat, poultry or fish). 
Vegetable or Frnit: 2 or more servings 
of vegetables, fruits or both 

Grains/Breads(servings per week): 5 servings per 8 servings per 12 servings per 15 servings per 10 servings per 
Must be enriched or whole erain. A 1 week2- I week2 - I week2- 1 weep- I weep - - 
serving is a slice of bread or an 
equivalent sewing of biscuits, rolls, 
etc., or % cup of cooked rice, macaroni, 
noodles, other pasta products or cereal 

% cup 

minimum of 
% serving per 
day 

minimum of 1 
serving per 
day 

% cup 

minimum of 1 
serving per 
day3 

minimum of 1 
serving per 
day3 

% cup plus an 
exha % cup 

minimum of 1 
serving per 
day3 

grains 
' Must meet the requirements in appendix A of 7 CFR 210. 

1 cup 

For the purposes of this table, a week equals five days. 
Up to one grainshreads serving per day may be a dessert. 

% cup 

The Enhanced Food Based Menu Plaming Approach is designed to meet the nutritional standards set forth in program 
regulations. 



The Nutrient Standard Menu Planning Aoornach 

, Nutrient Standard Menu Planning (sometimes called "NuMenus") is a computer based menu planning system that uses 
1 approved computer software to analyze the specific nutrient content of menu items automatically while menus are being 

planned. It is designed to assist menu planners in choosing food items that create nutritious meals and meet the nutrient 
standards. 

The Assisted Nutrient Standard Menu Planning A D D I ~ ~ c ~  

Assisted Nutrient Standard Menu Planning (sometimes called "Assisted NuMenus") is a variation of Nutrient Standard 
Menu Planning. It is for schools that lack the technical resources to conduct nutrient analysis themselves. Instead, schools 
have an outside source, such as another school district, State agency or a consultant, plan and analyze a menu based on local 
needs and preferences. The outside source also provides schools with recipes and product specifications to support the 
menus. The menus and analyses are periodically updated to reflect any changes in the menu or student selection patterns. 

Here are the required minimums for nutrients and calories for these nutrient standard menu planning approaches: 

MINIMUM NUTRIENT AND CALORIE LEVELS FOR SCHOOL LUNCHES 
NUTRIENT STANDARD MENU PLANNING APPROACHES (SCHOOL WEEK AVERAGES) 

I 
I  The Dietary Guidelines recommend that after 2 years of age "...children should gradually adopt a diet that, by about 5 
years of age, contains no more than 30 percent of calories from fat." 

Not to exceed 30 percent over a school week 
Less than 10 percent over a school week 

\ 

Alternate Menu Planning Avoroach 

OPTIONAL 

Grades K-3 

633 
1 . 2  

1 .3  

NUTRIENTS AND ENERGY ALLOWANCES 

Energy allowances (calories) 

Total fat (as a percentage of actual total food energy) 

Saturated fat (as a percentage of actual total food 
enerev) 

This menu planning approach allows states and school districts to develop their own innovative approaches to menu 
planning, subject to the guidelines established in our regulations. These guidelines protect the nutritional and fiscal integrity 
of the program. 

-, , 

RDA for protein (g) 
RDA for calcium (mg) 

RDA for iron (mg) 

RDA for Vitamin A (RE) 

RDA for Vitamin C (mg) 

September 1, 2000 

MINIMUM REQUIREMENTS 

Preschool 

517 
I  

1 

7 

267 

3.3 

150 

14 

Grades K-6 

664 
1 . 2  

1 .3  

10 

286 

3.5 

224 

15 

Grades 7-12 

825 
2 

3 

16 

400 

4.5 

300 

18 

9 

267 

3.3 

200 

15 



School Meals Programs: National School Lunch Program, 
School Breakfast Program, Special Milk Program, Afterschool Snack Program 

Permanent Agreement and FreelReduced Price Policy Statement 

1. Permanent Agreement 

Each School Food Authority (SFA) approved to participate in the program shall enter into a written 
permanent agreement with the NDE. The SFA and participating schools under its jurisdiction shall 
comply with all provisions of 7 CFR parts 21 0, 21 5, 220 and 245. 

This agreement shall provide that each SFA shall, with respect to participating schools under its 
jurisdiction: 

1. Maintain a nonprofit school food service and observe the limitations on the use of nonprofit school 
food service revenues set forth in Section 210.14(a) and the limitations on any competitive school 
food senrice as set forth in Section 210.1 1 (b). 

2. Limit its net cash resources to an amount that does not exceed 3 months average expenditures for its 
nonprofit school food service or such other amount as may be approved in accordance with Section 
210.19(a). 

3. Maintain a financial management system as prescribed under Section 210.14(c). 

\ 4. Comply with the requirements of USDA regulations regarding financial management (7 CFR part 
3015). 

5. Price and serve the lunch, breakfast and/or snack as a unit. 

6. Senre meals free or at a reduced price to all children who are determined by the SFA to be eligible for 
such meals under 7 CFR part 245. 

7. Claim reimbursement at the assigned rates only for reimbursable free, reduced price and paid meals 
sewed to eligible children in accordance with 7 CFR part 21 0. Agree that the SFA official signing the 
claim shall be responsible for reviewing and analyzing meal counts to ensure accuracy as specified in 
Section 210.8 governing claims for reimbursement. Acknowledge that failure to submit accurate 
claims will result in the recovery of an over claim and may result in the withholding of payments, 
suspension or termination of the program as specified in Section 210.25. Acknowledge that if failure 
to submit accurate claims reflects embezzlement, willful misapplication of funds, theft, or fraudulent 
activity, the penalties specified in Section 210.26 shall apply. 

8. Count the number of free, reduced price and paid reimbursable meals served to eligible children at 
the point of service at the end of the sewing line, or through another counting system if approved by 
the State agency on an annual basis. Claim reimbursement for no more than one lunch, one 
breakfast and one afterschool snack per child per day. The Special Milk Program allows multiple milk 
sewings to be claimed per child. 

9. Submit Claims for Reimbursement in accordance with Section 210.8. Claims are to be submitted 
electronically via the web-based reporting system on form number NDE-28-036. 

10. Comply with the requirements of USDA's regulations regarding nondiscrimination (7 CFR parts 15, 
15a, 15b). - 

* .- 

Permanent Agreement and Policy Statemen! 
NDE 01-010 

Effective July 1. 2004 



Permanent Agreement and Policy stateme:! 
NDE 01-010 
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11. Make no discrimination against any child because of his or her eligibility for free or reduced price 
meals in accordance with the approved Free and Reduced Price Policy Statement. 

12. Enter into an agreement to receive donated foods as required by 7 CFR part 250. 

13. Maintain proper sanitation and health standards in the storage, preparation and service of food and 
conform to all applicable State and local laws and regulations. 

14. Accept and use, in as large quantities as may be efficiently utilized in its nonprofit school food service, 
such foods as may be offered as a donation by USDA. 

15. Maintain necessary facilities for storing, preparing and serving food. 

16. Upon request, make all accounts and records pertaining to its school food service available to the 
State agency and to FNS, for audit or review, at a reasonable time and place. Such records shall be 
retained for a period of 3 years after the date of the final Claim for Reimbursement for the fiscal year 
to which they pertain, except that if audit findings have not been resolved, the records shall be 
retained beyond the 3-year period as long as required for resolution of the issues raised by the audit. 

17. Maintain confidential files of currently approved and denied free and reduced price applications, 
respectively, and the names of children approved for free meals based on documentation certifying 
that the child is included in a household approved to receive benefits under the Food Stamp Program, 
Food Distribution Program for Households on Indian ReSe~ations (FDPIR) or Temporary Assistance 
for Needy Families (TANF). If the applications and/or documentation are maintained at the SFA level, 

1, they shall be readily retrievable by school. 

18. Retain the individual applications for free and reduced price meals submitted by families for a period 
of 3 years after the end of the fiscal year to which they pertain or as otherwise specified under 
paragraph (b)(17) of this section. 

19. Any school shall be eligible for the Special Milk Program upon request provided it does not participate 
in the school lunch or breakfast program; except that schools with such meal service may receive the 
Special Milk Program upon request only for the children attending split-session kindergarten or pre- 
kindergarten programs who do not have access to the meal service. 

20. Afterschool snack requirements. Those school food authorities with eligible schools (as defined in 
Section 210.1O(n)(l)) that elect to serve snacks during afterschool care programs, shall agree to: 

(a) Serve snacks that meet the minimum requirements prescribed in Section 210.10 (n) and 
210.10a (j); 

(b) Menus and Production Records must be maintained daily to document compliance with 
snack meal pattern requirements; 

(c) Price the snack as a unit; 

(d) Serve snacks at no charge to all children in attendance at area-eligible sites. A site 
qualifies as area-eligible if the site is either a school which has at least 50 percent or more 
of its enrollment eligible for free or reduced price meals, or is a site which is located within 
the attendance area of a school that qualifies; 

(e) Serve snack free or at a reduced price to all children who are determined by the SFA to be 
eligible for free or reduced price school meals under 7 CFR part 245; 

- 
.- 

(f) If charging for meals, the charge for a reduced price snack shall not exceed 15 cents: 
- .  
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(g) Claim reimbursement at the assigned rates only for snacks served in accordance with the 
agreement; 

(h) Claim for reimbursement only those afterschool snacks served on school days. Snacks 
served on weekends, holidays or vacation periods may not be claimed; 

(i) For afterschool care programs in Residential Child Care Institutions (RCCls), only those 
children who are enrolled and attending school may have their snacks claimed for 
reimbursement; 

(j) Review each afterschool snack program two times a year; the first review shall be made 
during the first four weeks that the school is in operation each-school year, except that an 
afterschool snack program operating year round shall be reviewed during the first four 
weeks of its initial year of operation, once more during its first year of operation, and twice 
each school year thereafter; and 

(k) Serve and claim snacks solely as part of an afterschool care program that provides 
regularly scheduled education or enrichment activities in an organized, structured and 
supervised environment. 

(1) Keep a roster list, sign-in sheet or other means to determine that children are present on a 
given day; 

(m) Count and record the number of snacks served each day, at the time they are served, by 
correct claiming category: 

(n) Serve snacks only to students who are 18 years or under or a student of any age who is 
disabled. If a student's 19Ih birthday occurs during the school year, snacks may be 
claimed for that student for the remainder of the school year. 

J 21. Prohibit service of foods of minimal nutritional value (FMNV) during a meal service period in areas 
where reimbursable meals are served andlor eaten. FMNV cannot be given away or sold in the food 
service area. FMNV costs cannot be charged to the nonprofit food service account. NDE will disallow 
all meals sewed by a school on any day that a violation of the FMNV regulations is observed. 

22. Prohibit the sale of any foods in competition with the National School Lunch and School Breakfast 
Programs anywhere on school/institution premises during the period beginning one half hour prior to 
the serving period for breakfast and/or lunch and lasting until one half hour after the serving of 
breakfast and/or lunch. 

23. Agrees to arrange to have an organization-wide audit conducted annually in public institutions and 
biennially in private institutions, in accordance with the provisions of the Federal Office of 
Management and Budget Circular A-128 or A-133 if $300,000 or more is expended from ail Federal 
sources. 

24. Charge adults, at a minimum, an amount equal to the total reimbursement received for a free lunch 
under Section 4 and 11 of the National School Lunch Act plus the per-meal value of donated foods. 
For breakfast, adults should be charged the rate established for free breakfasts under Section 4 of 
the Child Nutrition Act. No reimbursement or donated food is provided for adult meals. 

25. Purchase in as large of quantities as can be efficiently utilized in its non-profit food service program 
the foods designated as plentiful by the United States Department of Agriculture and to purchase food 
of domestic origin to the extent practicable. As defined in the legislation, a domestic food commodity 
is an agricultural commodity (for example. red meat, chicken, fruit, vegetable or grain) that is 

.- . 
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produced in the United States. A domestic food product is processed in the United States 
substantially using domestic agricultural commodities. Substantially means that over 51 percent of 
the processed food comes from American produced products. 

26. The program applicant hereby agrees that it will comply with Title VI of the Civil Rights Act of 1964 
(42 U.S.C. 2000d et seq.), Title IX of the Education Amendments of 1972 (20 U.S.C.1681 et seq.), 
Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), the Age Discrimination Act of 1975 (42 
U.S.C. 61 01 et seq.); ail provisions required by implementing the regulations of the Department of 
Agriculture; Department of Justice Enforcement Guidelines, 28 CFR 50.3 and 42; and FNS directives 
and guidelines, to the effect that, no person shall, on the grounds of race, color, national origin, sex, 
age or disability, be excluded from participation in, be denied benefits of, or otherwise be subject to 
discrimination under any program or activity for which the program applicant receives Federal 
financial assistance from Food and Nutrition Service, United States Department of Agriculture; and 
hereby gives assurance that it will immediately take measures necessary to effectuate this 
agreement. 

By accepting this assurance, the program applicant agrees to compile data, maintain records and 
submit reports, as required, to permit effective enforcement of the nondiscrimination laws and permit 
authorized USDA personnel during normal working hours to review such records, books and 
accounts as needed to ascertain compliance with the nondiscrimination laws. If there are any 
violations of this assurance, FNS shall have the right to seek judicial enforcement of this assurance. 
This assurance is binding on the program applicant and its successors, transferees and assignees, 
as long as they receive assistance or retain possession of any assistance from the USDA. 

27. Serve lunches, during the lunch period, which meet the minimum requirements prescribed in Section 
210.10; andlor serve breakfasts during the breakfast period, which meet the minimum requirements 
prescribed in Section 220.8: andlor serve afterschool snacks, which meet the minimum requirements 
prescribed in Section 210.10; Schools may choose A) Enhanced Food-Based Menu planning, B) 
Traditional Food-Based Menu Planning. C) Nutrient Standard Menu Planning (NSMP) or D) Assisted 
Nutrient Standard Menu Planning (~sGsteb NSMP). 

For purposes of the meal patterns, a week equals five days. 
of days, the servings per week must be prorated. 

A) Enhanced Food-Based Lunch Pattern 

Food Com~onent 

Fluid Milk 

Meat or Meat Alternate 
week 

Meat, poultry, fish (cooked) 
Cheese 
Alternate protein products 
Egg (large) 
Cooked dry beansfpeas 
Yogurt (commercially prepared) 
Peanut butter or other nuUseed butters 
Peanuts, soy nuts, tree nuts, seeds 
may be used to meet 50% of the meal 
requirement. 

Reauired K-6 

% pint 

10 oz. per week 

Minimum of 
1 oz. per day 
1 ounce 
1 ounce 
1 ounce 
'/2 

'h cup 
4 ounces-!' cup 
2 Tbsp. 
I ounce 

For weeks with a greater or lesser number 

Minimum Quantities 

Reauired 7-12 Optional K-3 

% pint % pint 

10 oz. per week 7.5 oz. per 

Minimum of 
1 oz. per day 
1 ounce 
1 ounce 
1 ounce 
% 
'A cup 
4 ounces-% cup 
2 Tbsp. 
1 ounce 

Minimum of 
1 oz. per day 
1 ounce 
1 ounce 
1 ounce 
% 
1/4 cup 
4 ounces-% cup 
2 Tbsp. 
1 ounce 
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VegetabiesIFruits 314 cup plus 1 cup 
(2 or more servings of different extra % cup 
vegetables or fruits or both) over a week 

314 cup 

GrainsIBreads (enriched or whole 12 sewings 15 servings 10 sewings 
grain) A sewing equals 1 slice per week per week per week 
of bread or equivalent as listed Minimum of Minimum of Minimum 
on GrainsIBreads List (FNS 1 per day 1 per day 1 per day 
Instruction 783-1, Rev. 2); up to 
one sewing per day may be a dessert item. 

All Food-Based meals must meet minimum nutrient levels for specific grade levels according to 7 CFR 
210.10. Lunches are to meet the minimum nutrient levels averaged over a week of 3 to 7 days. 

Schools choosing to implement Enhanced Food-Based Menu Planning must complete the Production 
Records specified by Nutrition Services of NDE. Yearly approval from NDE must be secured prior to use 
of SFA designed Production Records. Production Records must be maintained daily and will be reviewed 
by NDE staff. If Production Records do not document the meal pattern, reimbursement will be reclaimed 
by NDE. Schools choosing to implement Enhanced Food-Based Menu Planning must also provide 
standardized recipes, product names, nutrient information and Child Nutrition labels as requested by 
NDE. 

Nutrition Services of NDE must perform a nutrient analysis of menus served under the Food-Based Menu 
Planning Option. Failure by a SFA to provide complete Production Records, standardized recipes, 
product names and nutrient information upon request will result in nonpayment of claims. 

Under Offer Versus Serve, senior high students shall be permitted to decline up to two of the five required 
food components. At the discretion of the SFA, students below the senior high level may be permitted to 
decline one or two of the required five food components. The price of a reimbursable lunch shall not be 
affected if a student declines food components or accepts smaller portions. 

B) Traditional Food-Based Lunch Pattern Minimum Quantities 

Food Com~onent 

Meat or Meat Alternate 

Meat, poultry, fish (cooked) 
Cheese 
Alternate protein products 
Egg (large) 
Cooked dry beans or peas 
Yogurt (commercially prepared) 
Peanut butter or other nutkeed butters 
Peanuts, soy nuts, tree nuts, seeds may 
be used to meet 50% of the meal requirement. 

Reauired K-3 

7.5 oz. per week 
Minimum of 
1 oz. per day 
1 ounce 
1 ounce 
1 ounce 
% 
% cup 
4 ounces-% cup 
2 tablespoons 
1 ounce 

VegetablesIFruits 112 cup 
(2 or more servings of different vegetables 
or fruits or both) 

Reauired 4-12 

10 oz. per week 
Minimum of 
1 oz. per day 
1 ounce 
1 ounce 
1 ounce 
% 
% cup 
4 ounces-% cup 
2 tablespoons 
1 ounce 

314 cup 

- 
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GrainslBreads (enriched or whole grain) 8 sewings 8 sewings 
A sewing equals 1 slice bread or equivalent as listed per week per week 
on GrainsIBreads List (FNS Instruction 783-1, Rev. 2) Minimum of Minimum of 

1 per day 1 per day 

Fluid Milk % pint 1/2 pint 

Under Offer Versus Sewe, senior high students shall be permitted to decline up to two of the five required 
food components. At the discretion of the SFA, students below the senior high level may be permitted to 
decline one or two of the required five food components. The price of a'reimbursable lunch shall not be 
affected if a student declines food components or accepts smaller portions. 

Schools choosing to implement Traditional Food-Based Menu Planning must complete the Production 
Records specified by Nutrition Services of NDE. Yearly approval from NOE must be secured prior to use 
of SFA designed Production Records. Production Records must be maintained daily and will be reviewed 
by NOE staff. If Production Records do not document the meal pattern, reimbursement will be reclaimed 
by NDE. Schools choosing to implement Traditional Food-Based Menu Planning must also provide 
standardized recipes, product names, nutrient information and Child Nutrition Labels as requested by 
NDE. 

Nutrition Services of NDE must perform a nutrient analysis of menus sewed under the Traditional Food- 
Based Menu Planning Option. Failure by a SFA to provide complete production records, standardized 
recipes, product names and nutrient information upon request will result in nonpayment of claims. 

C )  Nutrient Standard Menu Planning (NSMP) for Lunch 

Schools may use NSMP as a way to develop menus based on the analysis of nutrients in the menu items 
and foods offered over a week to determine if specific levels of a set of key nutrients and calories are met. 
Schools shall offer meals to children based M required grade groups, required age groups or customized 
age groups. SFAs planning to implement NSMP must contact the State agency and receive approval 
prior to implementation. 

A reimbursable lunch shall include a minimum of three menu items; one item shall be an entree and one 
shall be fluid milk as a beverage. All menu items or foods offered as part of the reimbursable meal may 
be considered as contributing toward meeting the nutrition standards in paragraphs (b) and (c) of 7 CFR 
210.10. 

Under Offer Versus Serve, senior high students must select at least two menu items and may decline a 
maximum of two menu items. One menu item selected must be an entree. At the discretion of the SFA, 
students below the senior high level may also participate in Offer Versus Serve. The price of a 
reimbursable lunch shall not be affected if a student declines a menu item or requests smaller portions. 

SFAs choosing to implement NSMP shall conduct a nutrient analysis on all menu items or foods offered 
as part of the reimbursable meal. Nutrient analysis shall be performed by software approved by USDA. 
The nutrient analysis, menus, production records, standardized recipes and product names must be 
provided to NDE upon request. The nutrient analysis must be completed before the meals are sewed. 

D) Assisted Nutrient Standard Menu Planning (Assisted NSMP) for Lunch 

SFAs without the capability to conduct Nutrient Standard Menu Planning may choose an alternative that 
uses menu cycles developed by other sources. SFAs planning to implement Assisted NSMP must 
contact the State agency and receive approval prior to implementation. - 

.- 
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Assisted NSMP shall establish menu cycles that have been developed in accordance with 7 CFR 210.10 
as well as local food preferences and the local food service operation. These menu cycles shall 
incorporate the nutrition standards in 7 CFR 210.10 and the appropriate nutrient and calorie levels. In 
addition to the menu cycle, standardized recipes, food product specifications and preparation techniques 
shall also be developed and provided by the entity furnishing the Assisted NSMP to ensure that the menu 
components and foods offered conform to the nutrient analysis determinations of the menu cycle. 

At the inception of any use of Assisted NSMP, the State agency shall approve the initial menu cycle, 
recipes and other specifications to determine that all required elements for correct nutrient analysis are 
incorporated. 

After initial service of the menu cycle under Assisted NSMP, the nutrient analysis shall be reassessed 
and appropriate adjustments made in accordance with 7 CFR 210.10. 

Under Assisted NSMP, the SFA retains final responsibility for ensuring that all nutrition standards and 
appropriate calories levels are met. The nutrient analysis, menus, production records, standardized 
recipes and product names must be provided to NDE upon request. 

A) Enhanced Food-Based Breakfast Pattern Minimum Quantities 

Food Comoonent Reauired K-12 

Fluid Milk, as a beverage, on cereal or both !4 pint % pint 

Full Strength Juice, Fruit or Vegetable % cup ?h cup 
1 

Two of the following components (one of each or two of the same component) 

GrainsIBreads 
Bread, muffin, biscuit, etc. 1 serving 
Cereal 3/4 cup or 1 ounce 
See GrainsIBreads List (FNS Instruction 783-1, Rev. 2) 

Meat or Meat Alternate 
Meat, poultry, fish (cooked) 1 ounce 
Cheese 1 ounce 
Alternate protein products 1 ounce 
Egg (large) % 
Yogurt (commercially prepared) 4 ounces-% cup 
Cooked dry beanslpeas 1/4 cup 
Peanut butter or other nuffseed butters 2 Tbsp. 
Peanuts, soy nuts, tree nuts, seeds 1 ounce 

1 sewing 
3/4 cup or 1 ounce 
Plus an additional 
serving of grainlbread 

1 ounce 
1 ounce 
1 ounce 
% 
4 ounces-% cup 
'/4 cup 
2 Tbsp. 
1 ounce 

Under Offer Versus Sewe, a student may decline one component. The declined food may be any one of 
the four components offered to the student. A student's decision to accept all four food components or to 
decline one of the four food components shall not affect the charge for breakfast. 

Nutrition Services of NDE may perform a nutrient analysis of menus sewed under the Enhanced Food- 
Based Menu Planning. Production Records must be maintained daily and will be reviewed by NDE Staff. 
If the Production Records do not document the meal pattern, reimbursement may be reclaimed by NDE. 
Failure by a SFA to provide completed production records, standardized recipes, product names and 
nutrient information upon request may result in nonpayment of claims. - 
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B) Traditional Food-Based Breakfast Pattern Minimum Quantities 

Food Com~onent 

Fluid Milk as a beverage, on cereal or both 

Reauired K-12 

% pint 

Full Strength Juice, Fruit andlor Vegetable % cup 

Two of the following components (one of each or two of the same component): 

GrainsIBreads 
Bread, muffin, biscuit, etc. I serving - 
Cereal 314 cup or 1 ounce 
See GrainsIBreads List (FNS Instruction 783-1, Rev. 2) 

MeatlMeat Alternate 
Meat, poultry, fish (cooked) 
Cheese 
Alternate protein products 
Egg, large 
Peanut Butter or other nutlseed butter 
Cooked dry beans or peas 
Yogurt (commercially prepared) 
Peanuts, soy nuts, tree nuts, seeds 

1 

1 ounce 
1 ounce 
1 ounce 
% 
2 Tbsp. 
1/4 cup 
4 ounces-Y2 cup 
1 ounce 

Under Offer Versus Serve, a student may decline one component. The declined food may be any one of 
the four components offered to the student. A student's decision to accept all four food components or to 
decline one of the four food components shall not affect the charge for breakfast. 

Nutrition Services of NDE may perform a nutrient analysis of menus served under the Traditional Food- 
Based Menu Planning option. Production Records must be maintained daily and will be reviewed by NDE 
Staff. If the Production Records do not document the meal pattern, reimbursement will be reclaimed by 
NDE. Failure by a SFA to provide complete production records, standardized recipes, product names, 
nutrient information and Child Nutrition labels upon request will result in nonpayment of claims. 

C )  Nutrient Standard Menu Planning (NSMP) for Breakfast 

A reimbursable breakfast shall include a minimum of three menu items; one of which shall be fluid milk 
served as a beverage or on cereal or both. All menu items or foods offered as part of the reimbursable 
meal may be considered as contributing toward meeting the nutrition standards in paragraphs (a), (b) and 
(e) of 7 CFR 220.8. 

Under Offer Versus Serve, senior high students must select at least two menu items and may decline a 
maximum of one menu item. At the discretion of the SFA, students below the senior high level may also 
participate in Offer Versus Serve. The price of a reimbursable breakfast shall not be affected if a student 
declines a menu item or requests smaller portions. 

SFAs choosing to implement NSMP shall conduct a nutrient analysis on all menu items or foods offered 
as part of the reimbursable meal. Nutrient analysis shall be performed by software approved by USDA. 
  he nutrient analysis, menus, standardized recipes and product names must be provided to NDE upon 
request. The nutrient analysis must be completed before the meals are served. - . .- 
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D) Assisted Nutrient Standard Menu Planning (Assisted NSMP) for Breakfast 

SFAs without the capability to conduct Nutrient Standard Menu Planning, may choose an alternative that 
uses menu cycles developed by other sources. Assisted NSMP shall establish menu cycles that have 
been developed in accordance with 7 CFR 220.8 as well as local food preferences and the local food 
service operation. These menu cycles shall incorporate the nutrition standards in 7 CFR 220.8 and the 
appropriate nutrient and calorie levels. In addition to the menu cycle, recipes, food product specification 
and preparation techniques shall also be developed and provided by the entity furnishing the Assisted 
NSMP to ensure that the menu components and foods offered conform to the nutrient analysis 
determinations of the menu cycle. 

At the inception of any use of Assisted NSMP, the State agency shall approve the initial menu cycle, 
standardized recipes and other specifications to determine that all required elements for correct nutrient 
analysis are incorporated. 

After initial service of the menu cycle under Assisted NSMP, the nutrient analysis shall be reassessed 
and appropriate adjustments made in accordance with 7 CFR 210.1 0. Under Assisted NSMP, the SFA 
retains final responsibility for ensuring that all nutrition standards and appropriate calories levels are met. 
The nutrient analysis, menus, standardized recipes and product names must be provided to NDE upon 
request. 

Afterschool Snack Program Minimum Quantities 

An afterschool snack must consist of two of the four food components. The food components are 
MeatlMeat Alternate, VegetablesIFruits, GrainlBreads and Milk. 

Food Component 

Meat or Meat Alternate 
Meat, poultry, fish (cooked) 
Cheese 
Alternate protein products 
Egg (large) 
Cooked dry beans or peas 
Yogurt (commercially prepared) 
Peanut butter or other nuVseed butters 
Peanuts, soy nuts, tree nuts 

Reauired K-12 

1 ounce 
1 ounce 
1 ounce 
Y5 
% cup 
4 ounces-112 cup 
2 tablespoons 
1 ounce 

Full Strength Juice, Fruit andlor Vegetable 314 cup 

GrainslBreads (enriched or whole grain) 1 serving 
Serving equals 1 slice bread or equivalent as listed 
on GrainsIBreads List (FNS Instruction 783-1, Rev. 2) 

Fluid Milk % pint 

The Nebraska Department of Education agrees that: 

1. To the extent of funds available, NDE shall reimburse the districffsystem for meals served in 
accordance with the provisions of the National School Lunch Act Programs in the schools with 
valid Site Applications, in any fiscal year during which this agreement is in effect, provided, 
however, that such services are of the type(s) defined or described elsewhere in this section and 
in federal program regulations, guidelines, and policies, and that these service: are rendered 
consistent with requirements of thissection and existing regulations. 
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2. The amount of federal reimbursement for lunches, breakfasts and snacks for paid student meals 
and for eligible free and reduced price students shall not exceed an amount equal to the number 
of meals served to enrolled students multiplied respectively by the rates of reimbursement. 
Feeding sites that served 40% or more freelreduced student lunches in the second preceding 
school year may apply for Severe Need breakfast funding. Application for Severe Need breakfast 
funding is made on the Site Application. 

II. Free and Reduced Price Policy Statement 

1. The Board of EducationlGoverning Body of the above named i?stitutionlsystem has agreed to 
participate in one or more of the following programs: 
a. National School Lunch Program 
b. School Breakfast Program 
c. Special Milk Program 
d. Afterschool Snack Program 

Said Board of EducationIGoverning Body accepts the responsibility for the one or more programs 
they will participate in, and for providing free and reduced price meals to eligible children 
attending the site under its authority and named in NDE 01-015 (Site Application). 

The Board of EducationlGoverning Body further assures NDE that the system will uniformly 
implement this part of the Application to determine children's eligibility for free and reduced price 
meals in the program in which the schools participate. 

I 
2. In fulfilling its responsibilities the SFA: 

a. Agrees to serve meals free to children from families whose income is at or below the free scale 
and to serve meals at a reduced price to children from households whose income is at or below 
the reduced price scale of the Agriculture Secretary's Income Eligibility Guidelines for the current 
school year. 

b. Agrees to set reduced price charges for lunch and breakfast at or below the maximum reduced 
price allowed by regulations and below the full price of the lunch or breakfast. 

c. Agrees that there will be no physical segregation of, nor any other discrimination against, any 
child because of hislher inability to pay the full price of the meal. The names of the children 
eiigible to receive free or reduced price meals shall not be published, posted, or announced in 
any manner, and there shall be no overt identification of any such children by use of special 
tokens, tickets or any other means. Further assurance is given that children eligible for free or 
reduced price meals shall not be required to: 

(1) Work for their meals. 
(2) Use a separate lunchroom. 
(3) Go through a separate sewing line. 
(4) Enter the lunchroom through a separate entrance. 
(5) Eat meals at a different time. 
(6) Eat a meal different from the one sold to children paying the full price 

d. Agrees to establish and use a fair hearing procedure under which: (1) a family can appeal a 
decision made by the SFA with respect to the family's free and reduced price meal application; 
and (2) the SFA can challenge the continued eligibility of any child approved for free or reduced 
price meals. During the appeal and hearing, the child who was determined to be eligible based 
on the face of the application submitted will continue to receive free or reduced price meals. Prior 
to initiating the hearing procedure. the institution official, the parent(s) or guardien may request a 
conference to provide an opportunityfor the parent(s)/guardian and institution official(s) to 
discuss the situation, present information, obtain an explanation of data submitted in the - 
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application and the decisions rendered. Such a conference shall not in any way prejudice nor 
diminish the right to a fair hearing. 

The hearing procedure shall provide the following for both the family and the SFA: 

(1) A publicly announced, simple method for making an oral or written request for a 
hearing. 
(2) An opportunity to be assisted or represented by an attorney or other person. 
(3) An opportunity to examine, prior to and during the hearing, the documents and 
records presented to support the decision under appeal. 
(4) Reasonable promptness and convenience in scheduling a hearing, and adequate 
notice as to its time and place. 
(5) An opportunity to present oral or documentary evidence and arguments supporting a 
position without undue interference. 
(6) An opportunity to question or refute any testimony or other evidence and to confront 
and cross-examine any adverse witness(es). 
(7) That the hearing be conducted by an official who did not participate in the decision 
under appeal or any previous conference to make that decision. 
(8) That the decision of the hearing official be based on the oral and documentary 
evidence presented at the hearing and entered into the hearing record. 
(9) That the parties concerned and any designated representative thereof be notified in 
writing of the decision. 
(10) That for each hearing a written record be prepared, including the decision of the 
hearing official and the reasons thereof, and a copy of the notification to the parties 
concerned of the hearing official's decision. 
(1 1) That such written record must be retained for a period of 3 years after the close of 
the school year to which they pertain. These records must be made available for 
examination by the parties concerned or their designees at any reasonable time and 
place during such period. 
(12) When an application is rejected, parents or guardians will be informed of the reason 
for denial and the hearing procedure. The designated hearing official and the individual 
designated to review applications and make determinations of eligibility are named in 
NDE 01-014 (Program Application). These officials will use the criteria outlined in this 
Free and Reduce Price Policy Statement to determine which individual children are 
eligible for free and reduced price meals. The Board of EducationlGoverning Body 
assures the State that the person named as a hearing official was not involved in the 
original eligibility determination. 

e. The Board of EducationlGoverning Body agrees to develop and distribute to each child's 
parent(s) or guardian a letter as outlined in the sample provided by the State. In addition, an 
application form for free and reduced price meals shall be distributed with the parent letter at or 
about the beginning of each school year, but not prior to July 1 each year or whenever there is a 
change in eligibility guidelines with an explanation that households with incomes at or below the 
reduced price guidelines may be eligible for either free or reduced price meals. 

Interested parents or guardians are responsible for filling out the application and returning it to the 
institution for review. Such applications and documentation of determinations made will be 
maintained for a period of 3 years following the end of the school year to which they pertain. 

Applications must be accepted at any time during the year. Parents or guardians enrolling a child 
in an institution for the first time shall be supplied with appropriate meal application materials 
regardless of the time of year the child is registered. If a child transfers from one institution to 
another under the jurisdiction of the same SFA, hislher eligibility for free or reduced price meals 
will be transferred to and honored by4he receiving school. Applications may not be transferred 
from one SFA to another SFA. 
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All children from an eligible household will receive the same benefits. Parents or guardians will 
be promptly notified of the acceptance or denial of their application(s). Benefits are to be issued 
within ten operating days of receipt of qualifying applications. 

It is recognized that in certain cases foster children and Wards of the StateICourt may be eligible 
for free meals. If a household has foster childrenMlard of the StatelCourt living with them and 
wishes to apply for such meals for these children, the household must complete a separate 
application for each such child. 

When an application is rejected, parents or guardians will be p;ovided written notification which 
shall include: (1) the reasons for the denial of benefits, e.g., income in excess of allowable limits 
or incomplete application; (2) notification of the right to appeal; (3) instructions on how to appeal; 
and (4) a statement reminding parents that they may reapply for free and reduced price benefits 
at any time during the school year. The reasons for ineligibility shall be properly documented and 
retained on file at the SFA level. 

f. The Board of EducationIGoverning Body agrees to accept a completed NDE direct certification 
letter in lieu of a free and reduced price application. All students listed on the direct certification 
letter qualify for free meals or free milk. Each family will receive one letter that lists all children 
between the ages of 4 and 19. 

The SFA agrees to the following procedures: 

(1) The original direct certification letter must be signed by an adult household member 
and furnished to the school. If the family has children enrolled in another district, the 
institution may make a copy and the original letter returned to the family. The family 
may then use the letter for another district. 

(2) Families may not add names to this letter. 
(3) The Determining Official must sign and date the letter. 
(4) Each family that submits a direct certification letter must be sent a Notice of Approval 

Letter (Attachment D). 
(5) The direct certification letters are not to be included in the group of applications from 

which the verification sample is selected. 
(6) Any SFA may provide an electronic list of enrolled students to NDE for electronic 

direct certification. The SFA must maintain a list of names of children approved for 
free meals based on documentation certifying that the child is included in a 
household approved to receive benefits as a result of electronic direct certification. 

g. The Board of EducationIGoverning Body agrees to implement a Collection Procedure that will 
ensure that no child is overtly identified as receiving free, reduced or paid meals. 

h. All attachments to this agreement must be used as printed, unless prior approval for changes 
is obtained in writing from NDE prior to use. 

i. The Board of EducationIGoverning Body agrees to participate in the Verification of Applications 
for Free and Reduced Price Meals as required by Federal Regulations. The direct certification 
letters are not considered applications for purposes of verification. The following records will be 
maintained: (RCCl's are exempt unless day students are enrolled in the institutions). 

Required data elements that must be collected and submitted to NDE by March 1, 2005 and each 
year thereafter: 
1. The type of freelreduced price meal benefits application used (individual student, household, 

or boih); L .- 
2. The total number of schools and iota~ enrollment for all NSLP schools; 
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3. The number of schools which are operating under Provision 213 in a non-base year, and the 
total enrollment in these schools; 

4. The number of children who receive free meals but are not subject to verification, including 
children approved by direct certification and residential children; 

5. The number of children approved for free meal benefits based on a food stampTTANF/FDPIR 
case number submitted on an application (categorically eligible), and the number of these 
applications; 

6. The number of children approved for free meal benefits based on income/household size 
information submitted on an application (income eligible), and the number of these 
applications; 

7. The number of children approved for reduced price meal benefits and the number of reduced- 
price eligible applications; 

8. The method of verification sample selection (focused, random, all); 
9. A summary of the results of the verification process for all applications selected for 

verification, including the number of students whose eligibility for benefits did not change, the 
number whose eligibility was reduced or terminated based on the household response to 
verification, the number whose household did not respond to verification, and the number of 
applications in each of these categories; 

10. The number of students found ineligible as a result of verification who were reinstated for free 
or reduced price meal benefits, as of February 15 of each year'. 

'Note: The final data element will not be required until the 20052006 school year, and the 
requirement to report this element will not be implemented unless Congress provides additional 
funding to support collection of this additional data element. 

In addition, §245.6a(c) requires school food authorities to retain copies of the information reported 
and all supporting documents. 

All verified applications must be readily retrievable on an individual school basis and include all 
documents submitted by the household for the purpose of confirming eligibility, reproductions of 
those documents, or annotations made by the determining official which indicate which 
documents were submitted by the household and the date of submission. All relevant 
correspondence between the households selected for verification and the school or SFA must be 
retained. 

Each SFA shall amend its permanent free and reduced price policy statement to reflect substantive 
changes. Any amendment to a policy shall be provided by the State agency prior to implementation. 

NDE will provide an annual news release to all newspapers in the state announcing the availability of free 
and reduced price meals in Nebraska schools. 

The following attachments are adopted with and considered a part of this Permanent Agreement and 
Policy Statement and any subsequent Amendments: 

Attachment A. Income Eligibility Guidelines 

Attachment 5. Letter to Households 

Attachment 5-Milk Only Letter to Household for use by Milk Only Schools 

Attachment C. Application for Free and Reduced Price Meals 

Attachment C-Milk Only Application for Free Milk for use by Milk Only Schools 
L .- 

Attachment D. ~ ~ t i c k  of ApprovalIDenial 
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Attachment E. Computing Income for Self-Employed Persons 

Attachment F. Verification Selection Notice and Enclosures (2 pages) 

Attachment G. Notification of Change Due to Verification 

Attachment H. Verification Summary 

Attachment H-1 . Verification Tracker 

Attachment I. On-Site Review Summary 

Attachment J. Edit Check Worksheet 

Attachment J-R. Edit Check Worksheet for RCCls 

Attachment K. Food-Based Production Records (5 pages) 

Attachment K-R. Production Record for RCCls 

Attachment L. Sharing Information Waiver 

Ill. Definitions 

Afterschool care program means a program providing organized child care services to enrolled school- 
age children afterschool hours for the purpose of care and supervision of children. Those programs shall 
be distinct from any extracurricular programs organized primarily for scholastic, cultural or athletic 
purposes. 

Breakfast means a meal which meets the nutritional requirements set out in Section 220.8, and which is 
Sewed to a child in the morning hours. The meal shall be Served at or close to the beginning of the 
child's day at school. 

Child means--(a) a student of high school grade or under as determined by the State educational agency, 
who is enrolled in an educational unit of high school grade or under as described in paragraphs (a) and 
(b) of the definition of "School," including students who are mentally or physically disabled as defined by 
the State and who are participating in a school program established for the mentally or physically 
disabled; or (b) a person under 21 chronological years of age who is enrolled in an institution or center as 
described in paragraphs (c) and (d) of the definition of "School;" or (c) for purposes of reimbursement for 
snacks served in afterschool care programs, an individual enrolled in an afterschool care program 
operated by an eligible school who is 18 years of age or under, or in the case of children with disabilities, 
not more than 20 years of age. A child may turn 19 during the schooi year and remain eligible for 
afterschool snacks until the end of the school year. 

Days mean calendar days unless otherwise specified 

Documentation means: 
1. The completion of a free and reduced price school meal or free milk application that includes: 

a. For households applying on the basis of income and household size, names of all household 
members; income received by each household member, identified by source of the income 
(such as earnings, wages, welfare, pensions, support payments, unemployment 
compensation, and social security and other cash income); the signature &an adult 
household member; and the social security number of the adult household member who 
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signs the application or an indication that heishe does not possess a social security number; 
or 

b. For a child who is a member of a food stamp, FDPlR or TANF household: the child's name 
and appropriate food stamp or TANF case number or FDPlR case number or other identifier; 
and the name and signature of an adult household member; and 

2. In lieu of completion of the free and reduced price application, information obtained from the State or 
local agency responsible for the Food Stamp Program, FDPlR or TANF which includes the name of 
the child; a statement certifying that the child is a member of a currently certified food stamp, FDPIR 
or TANF household; information in sufficient detail to match the child attending school in the SFA with 
the name of the child certified as a member of a food stamp, FDPlR or TANF household; the 
signature or a copy of the signature of the individual authorized to provide the certification on behalf 
of the Food Stamp, FDPlR or TANF office, as appropriate; and the date. When the signature is 
impractical to obtain, such as in a computer match, other arrangements.may be made to ensure that 
a responsible official can attest to the data. 

Donated Foods means food commodities donated by USDA for use in nonprofit lunch programs. 

Family means a group of related or unrelated individuals, who are not residents of an institution or 
boarding house, but who are living as one economic unit. 

FDPIR means the food distribution program for households on Indian reservations operated under part 
253 of this title. 

Food Sewice Area means any area on school premises where program meals are both served and 
eaten as well as any areas in which program meals are sewed or eaten. 

Food Stamp Household means any individual or group of individuals that is currently certified to receive 
assistance as a household under the Food Stamp Program. 

Foods Of Minimal Nutritional Value (FMNV) means foods that cannot be sold or served in the food 
service area during times meals are served. The categories are identified in Appendix B of 7 CFR 210. 

Free Meal means a meal for which neither the child nor any member of his family pays or is required to 
work in the school or in the school's food service. 

Free Milk means milk Served under the regulations governing the Special Milk Program and for which 
neither the child nor any member of his family pays or is required to work in the school or in the school's 
food service. 

FNS means the Food and Nutrition Service, United States Department of Agriculture. 

Income Eligibility Guidelines means the family-size income levels prescribed annually by the Secretary 
of Agriculture for use by States in establishing eligibility for free and reduced price meals and for free milk. 

Meal means a lunch or a snack or a breakfast that meets the applicable requirements prescribed in 7 
CFR Sections 21 0.10, 210.1 5a, and 220.8. 

Milk means pasteurized fluid types of unflavored or flavored whole milk, lowfat milk, skim milk, or cultured 
buttermilk which meet State and local standards for such milk except that, in the meal pattern for infants 
(0 to 1 year of age) milk means unflavored types of whole fluid milk. All milk should contain vitamins A 
and D at levels specified by the Food and Drug Administration and consistent with State and local 
standards for such milk. - 
Lunch means a meal service that meets theapplicable nutrition standards and portion sizes in Section 
21 0.1 0 for lunches. 
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National School Lunch Program means the Program under which participating schools operate a 
nonprofit lunch program in accordance with this part. General and special cash assistance and donated 
food assistance are made available to schools in accordance with this part. 

Net Cash Resources means all monies, as determined in accordance with the State agency's 
established accounting system, that are available to or have accrued to a SFA's nonprofit school food 
service at any given time, less cash payable. Such monies may include, but are not limited to, cash on 
hand, cash receivable, earnings on investments, cash on deposit and the value of stocks, bonds or other 
negotiable securities. 

Nonprofit, when applied to schools or institutions eligible for the Program, means exempt from income 
tax under section 501(c)(3) of the Internal Revenue Code of 1954, as amended. 

Nonprofit School Food Service means all food service operations conducted by the SFA principally for 
the benefit of schoolchildren, all of the revenue from which is used solely for the operation or 
improvement of such food services. 

Pald Meal means a meal served to children who are either not eligible for or elect not to receive the free 
or reduced price benefits offered under 7 CFR part 245. USDA subsidizes each paid lunch with both 
general cash assistance and donated foods. Although a paid student pays for a large portion of his or her 
lunch, the USDA subsidy accounts for a significant portion of the cost of that lunch. May also be referred 
to as a subsidized meal. 

Point of Servlce means that point in the food service operation where a determination can accurately be 
made that a reimbursable free, reduced price or paid lunch has been served to an eligible child. The 
point of service is at the end of the serving line after students have had access to all meal items unless an 
alternate counting method is approved by NDE. 

Program means the National School Lunch Program and the Commodity School Program. 

Reduced Price Meal means a meal which meets all of the following criteria: (1) The price shall be less 
than the full price of the meal: (2) the price shall not exceed 40 cents for a lunch and 30 cents for a 
breakfast; and (3) neither the child nor any member of his family shall be required to supply an equivalent 
value in work for the school or the school's food service. 

Reimbursement means Federal cash assistance including advances paid or payable to participating 
schools for lunches meeting the requirements of Section 210.10 and served to eligible children. 

Revenue, when applied to nonprofit school food service, means all monies received by or accruing to the 
nonprofit school food service in accordance with the State agency's established accounting system 
including, but not limited to, children's payments, earnings on investments, other local revenues, State 
revenues, and Federal cash reimbursements. 

School means: 
1. An educational unit of high school grade or under, recognized as part of the educational system in the 

State and operating under public or nonprofit private ownership in a single building or complex of 
buildings; 

2. any public or nonprofit private classes of preprimary grade when they are conducted in the 
aforementioned schools; or 

3. any public or nonprofit private residential child care institution, or distinct part of such institution, which 
operates principally for the care of children, and, if private, is licensed to provide residential child care 
services under the appropriate licensing code by the State or a subordinate level of government, 
except for residential summer camps whkh participate in the Summer Food Service Program for 
Children, Job Corps centers funded by the Department of Labor, and private foster homes. The term 
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"residential child care institutions" includes, but is not limited to: homes for the mentally, emotionally 
or physically impaired, and unmarried mothers and their infants; group homes; halfway houses; . . - .  
orphanages; temporary shelters for abused children and for runaway children; long-term care facilities 
for chronicallv ill children: and iuvenile detention centers. A long-term care facility is a hospital, skilled 
nursing faciliiy, intermediate care facility, or distinct part thereof, which is intended for the care of 
children confined for 30 days or more. 

School Food Authority (SFA) means the governing body that is responsible for the administration of one 
or more schools; and has the legal authority to operate the Program therein or be otherwise approved by 
FNS to operate the Program. 

School Year nieans a period of 12 calendar months beginning July 1 of any year and ending June 30 of 
the following year. 

Snack means meal sewed in an afterschool care program that meets themeal pattern found in Section 
210.10a (j). 

State Agency means the Nebraska Department of Education. 

Student with Disabilities means any child who has a physical or mental impairment as defined in 
Section 15b.3 of USDA's nondiscrimination regulations (7 CFR part 15b). 

TANF means the State funded program under part A of title IV of the Social Security Act that the 
Secretary of Agriculture determines complies with standards established by the Secretary of Agriculture 
that ensure that the standards under the State program are comparable to or more restrictive than those 
in effect on June 1,1995. This program is commonly referred to as Temporary Assistance for Needy 
Families, although States may refer to the program by another name. 

Verification means confirmation of eligibility for free or reduced price benefits under the National School 
Lunch Program or School Breakfast Program. Verification shall include confirmation of income eligibility 
and, at State or local discretion, may also include confirmation of any other information required in the 
application that is defined as documentation in Section 245.2(a-4). 
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IV. Certification and Signatures 

The Superintendent or Administrator must sign this permanent agreement. The permanent agreement 
will remain in effect until amended by either the State agency or the SFA. The school or institution agrees 
to all terms contained in this document. The Superintendent or Administrator must complete items 1-6 
below. 

NDE requires assurance that the SFA Authorized Representative has permission of the school or 
institution to enter into this agreement. The person who signs as the Board President provides this 
assurance. One of the following persons must complete items 7-10 below: 

Board of Education President Schools: 
Non Profit Institutions: Board President 

JEAN STOTEERT 

w 
PRESIDENT, MILLARD BOARD OF EDIlCATIO AUGUST 2, 2004 

The signatures above must be in ink. 

NDE Approval 

Return page 18 by mail to: Nutrition Services 
(Faxes will not be accepted.) Nebraska Department of Education 

301 Centennial Mall South 
Lincoln, NE 68509-4987 

Nutrition Services Administrator Date Signed 



Financial Summary 
2004-05 School Year 

Novem ber-04 



Millab ood Service - 
for the penod from July 1st. 2004 through December 31st, 2004 - 

First Semester 
July-Aug September October November December Semester YTD 

ARAMARK INVOICE $ 159,024.62 $ 531,139.16 $ 356,125.37 $ 425,869.43 $ $ 1,472,158.58 



District Checklist 

2 = Intermediate 
3 = Advanced 
C = Champion 



Sales Summary 
2004-05 School Year 

Novem ber-04 



Average Daily Total Sales Millard Public Schools 

I 
AUG 0 4  SEPT 04 OCT04 NOV04 DEC 0 4  JAN 05  FEB 0 5  MAR05 APR 05  MAY 05  YTDAVG 

1 m Average Daily Sales - Prior Year - Forecast / 



Total Participation Millard Public Schools 

95.00% 1 
90.00% 

I 

AUG 0 4  SEPT 0 4  OCT 0 4  NOV 0 4  DEC 0 4  JAN 05  FEE 0 5  MAR 05  APR05 MAY 05  YTDAVG 1 
1 m Average Daily Participation - Prior Year - Forecast j 

Plan 92.9% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Average Daily Lunch Counts Millard Public Schools 
I 

9,500 -I 
AUG 0 4  SEPT 04 OCT 0 4  NOV 04 DEC 0 4  JAN 05  FEB 05  MAR05 APR05 MAY 05  YTDAVG 

1 m Average Daily Lunches Sewed - Prior Year - Forecast 1 

Plan 97.8% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 



Average Daily Paid Lunch Counts Millard Public Schools 

8,000 4 I 
AUG 0 4  SEPT 04 OCT 04 NOV 04 DEC 0 4  JAN 05 FEB 0 5  MAR05 APR05 MAY 05 YTD AVG 

1 B Average Daily Paid Lunches - Prior Year - Forecast 1 

Plan 96.7% 
Average Daily Paid Participation 

50.00% 

AUG 04 SEPT 0 4  OCT 04 NOV04 DEC 0 4  JAN 05 FEB 05 MAR05 APR05 MAY 05 YTD AVG 

I Average Daily Participation - Prior Year - Forecast 1 



Average Daily Free and Reduced-Priced Lunch Counts Millard Public Schools 

1,000 -I 
AUG 04 SEPT 04 OCT 04 NOV 04 DEC 0 4  JAN 05 FEB 05 MAR 05 APR05 MAY 05 YTD AVO 

1 m Average Daily Meals - Prior Year - Forecast 1 
I 

Plan 106.8% 
Average Daily Free and Reduced-Priced Participation 

I 

AUG 0 4  SEPT 0 4  OCT 04 NOV 04 DEC 0 4  JAN 05 FEB 05 MAR05 APR 05 MAY 05 YTD AVG 

1 m Average Daily Participation - Prior Year - Forecast 1 



Average Daily Breakfast Counts Millard Public Schools 
I 

1,425 - 

1,225 - 

1,025 - 

825 - 

625 - I 
425 - I 

225 - 
25 , 

AUG 0 4  SEPT 0 4  OCT 0 4  NOV04 DEC 0 4  JAN 05  FEB 0 5  MAR05 APR05 MAY 0 5  YTDAVG 

1 m Average Daily Breakfast Meals -Prior Year - Forecast 1 

Plan 45.5% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 



Average Daily Government Reimbursements Millard Public Schools 

AUG 0 4  SEPT 0 4  OCT 0 4  NOV 0 4  DEC 0 4  JAN 05  FEB 05 MAR05 APR05 MAY 0 5  YTDAVG 

1 m Average Daily Reimbursements - Prior Year - ~orecast l  

Plan 99.0% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Average Daily Student Equivalent Sales Millard Public Schools 

$17,000 - 

$16,000 - 

$15,000 - 

$14,000 - 

$13,000 - 

$12,000 - I 

$11,000 7- 

AUG 0 4  SEPT 0 4  OCT 0 4  NOV 04 DEC 0 4  JAN 0 5  FEB 05  MAR05 APR05 MAY 0 5  YTD AVG 

1 m Average Daily Sales - Prior Year - Forecast 1 

Plan 97.6% - - - - - -  - - - -  - -  
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Average Daily Other Equivalent Sales Millard Public Schools 

AUG 0 4  SEPT04 OCT04 NOV 0 4  DEC 0 4  JAN 05  FEB 0 5  MAR 05  APR05 MAY 0 5  YTD AVO 
. - . - . - - . 
Average Daily Sales - Prior Year - 

. - - - . . . . Forecast - -. - . . . . . . - - .. . - - . 

Plan 147.8% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Expenditure Summary 
2004-05 School Year 



ARAMARK Fees as a Percentage of Sales Millard Public Schools 

3.00% I 

I 
I 

I AUG 0 4  SEPT04 OCT04 NOV04 DEC 04 JAN 05  FEE 05  MAR05 APR05 MAY 05  YTDAVG I 
. 

ARAMARK Fees - -- . . . - - . Prior Year - Forecast 

Plan 99.9% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Food Cost as a Percentage of Sales Millard Public Schools 

I 
I 

AUG 04 SEPT 04 OCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR05 APR05 MAY 05 YTDAVG 
I 

1 Food Cost - Prior Year -Forecast 1 

Plan 109.8% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) , 

I I 



Labor Cost as a Percentage of Sales Millard Public Schools 

50.00% - 

AUG 04 SEPT 04 OCT04 NOV04 DEC 04 JAN 05 FEB 05 MAR05 APR 05 MAY 05 YTD AVG 

1 rn Labor Cost - Prior Year Forecast  1 

Plan 100.0% - - - - - -  - - - - - - - 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Direct Cost as a Percentage of Sales Millard Public Schools 

AUG 0 4  SEPT04 OCT04 NOV04  DEC04 JAN 0 5  FEE05 MAR05 APR05 MAY 0 5  YTDAVG 
-- 

m Direct Cost - Prior Year - - - Forecast 

Plan 109.1% 
Discussion and Action Plan 

Action Plan Item Date Impact ($) 
I I 



Elementary 
Building Reports 

Quarterly Report 
August thru December 2004 



Millard Public Schools 
Elementary Total 
November ZOO4 I Year-to-Date 

pluld .ncn rg n a n n  $rmmnr,l i a a w  k r l r  'dwl 

10,004 131,691 10,330 6,266 24.26 1 501,119 23,910 20.96 
PROFIT I (LOSS) 1 

Key Year-to.Date Stab 

Breakfast Schools 



Millard Public Schools ~ 

~ b b o t t  Elementary 
November 2004 I Year-to-Date 

&a,,: ..a l a  n*n. n*,, I.ra,.,..l ..,a*, m r ,  Prm**r., 

A U G W  SEW01 OCTW N O V W  DECW J*NM FEBM PAR05 *PROS NAY05 YTD 

Total Average Dally Lunch Count r = l  
~ ~ -. .~ ~p 
- Prlor Year Trend -Forecast 

~.~ 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cumnt 72.77% 73.01% 71.83% 776.43% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 73.767% 
P"0IYear 75.93% 727% 73.18% 7381% OW% O W %  L)W% O W %  O W %  000% 75.63% 

3.%% 0.21% -1.35% 2.52% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -1.86% 



Elementary Summary Summary 
Tota&rage Daily Sales Budget 90.8% 

514 500 

$14 000 

513 500 L 

511.000 1 1 
AUGO4 SEPTO4 O a O 4  NOVO4 DECO4 JAN05 PEBO5 MAR05 APR05 MAY 05 YTD 

Total Average Daily Lunch Count Budget 93.4% 

7.250 

m Average Daily Sales -Prior Year Trend -Forecast -- - 

6.000 
AUGW S E P T O ~  O ~ U  NOVOI DECU JANOS FEBOS MAROS APROS ~ ~ A Y O S  YTD 

$- 

/ Averaae Lunch Count ----Prior Year Trend -- 
280 

180 

80 

AUGO4 SEPI'04 OCI'O4 NOVO4 DECO4 JANBS FEBOS MAR05 APROS MAY 05 YTD 
~~ ~ 1 E g i ~ r e a k f a s t  count ---Prior Year Trend -Forecast I 

~ ~. -~ 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 73.99% 73.43% 74.12% 76.47% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 74.68% 
PmorYear 74.82% 74.68% 76.06% 76.82% XDlVlOl XDIVD! XDNiU! XDlVlO! XDIVIO! XDlVm! 182.78% 

Forecast 81.07% 81.07% 81.07% 81.07% 81.07% 81.07% 81.07% 81.07% 81.07% 81.07% 81.07% 





Millard Public Schools 
Aldrich Elementary 

November 2004 1 Vear-to-Date 
6. ..%, - 6-r ",,, harm1 Ira*?" I- 6- 

Total AveraEe Dally Sales 

Fr-1 
m Current Year Prlor Year Trend -Forecast 

~- 

- ~ o r & z t  ~I 
~ 

Lunch Participation 
1 

AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 68.76% 72.7.4% 76.06% 76.63% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 73.74% 
P ~ ~ ~ Y - ~  75% i a . 2 ~ .  1283% ~ I Y X  0 O W  ome o m  ame oms ra7s% 

4.46% -0.97% 3.22% -2.41% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -1.01% 



Millard Public Schools 
Black Elk Elementary 

November 2004 I Year-to-Date 
w b r d  E m s  HM ~mu*mnl ,dual Ha. U ~ ~-~~~~ 

8,671 853 424 22.49 32.036 1,570 20.41 
PROFIT IILOSS) Urn - C6d P& 

STATEMENT $ perm a* $ P ~ M  d* 

~~).o~caterinpsa~er I I - 1 00% 5580 1 OW I 0.1% 

I I 
AUCOI S I ~ O *  om04 NOVW DECW J A N S  EBOI WAROS APRW AUYOI rm 

. ~. 
k c u r r e n t y e a r  -Prior Year Trend -Forecast 1 

Total Average Daily Lunch Count 

7 
- 

1-1 

m Current Year -Pr#or Year Trend -Forecast 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cvnent 77.38% 73.58% 75.69% 79.37% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 76.20% 
P m Y ~ l r  W . m  7601% 11711% 71.81% 0.- om% OW% 0- O W %  0- 7836% 

0.48% -2.455 0.81% 1.53% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -2.45% 

Black ElLxlr 12mzca 



Millard Public Schools 
Bryan Elementary 
November ZOO4 I Year-to-Date 

W M  L U n  -PI HM -1 T C U M  Wm WdxW 

1,496 5,217 714 271 27.46 1 24,801 1.023 24.25 
PROFITIILOSSI I 

~. 
Current Year -Prior Year Trend -Forecast 

Total Average Daily Lunch Count 
3M 

325 

AUCOI 8EPr01 -0, NO"*, DECOI ,*NOS FeBM bIULOS *PROS i,.,YOS m 

Current Year --Prior Year Trend .. -FO= 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cunsnt 73.48% 76.17% 76.24% 78.87% 0.00% 0.03% 0.00% 0.00% 0.00% 0.00% 76.79% 
%"par 7608% " ~ 8 %  74*% 7597% O W L  0 .W 0.m 0 . W  O W %  0.- lee% 

-3.6Vh -+.96% 0.26% 290% 0.00% 0 . W  O.W% 0.00% 0.00% 0.03% .2.90% 



Millard Public Sch0016 Total Average Daily Sales 

Cather Elementary 
November 2004 I Year-to-Date 

I 

m Current Year . . -Prior Year Trend -Forecasl 

Total Average Daily Lunch Count  

375 

250 
AUDOI S E ~ W  OCTOI NOVOI DZCOI ~mos msw nunos  AFRO, m r w  wo 

E ~ u r r e n t ~ e a r  - -PrlorYearTrend -FOX . . 
. ~ 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Curnnt 70.25% 70.62% 72.77% 75.74% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 72.55% 
P k Y e a r  IO.W.* 70.33% 11.25% 7281% 0% 00W O W X  0.03% O W . *  D.% 11.1% 

0.25% 0.27% -1.48% 2.94% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.84% 

I Time Frame I Dons 
I I 





Millard Public Schools Total Average Daily Sales ...... ~~ ~~ ~ ~~~~~~- - ~ ~ ~ 

Cottonwood Elementary 
November 2004 I Year-to-Date 

m ~ u m  s m a  rn TMW b PW 

5,109 201 218 19.14 18,080 952 18.W 
PROFIT IILOSSI I I w I P - 1  l w l -  

STATEMENT 

0.0% 0.0% 

0 1 o . ~ ~ ~ ~ d , f ~ t s 4 e s  0.0% am 
010.13 B I O M ~ ~ M ~ C ~ ~ ~  . om - 0.m 

I m Current Year ---Prior Year Trend -Forecast 1 
Total Average Dally Lunch Count 

~- -~ ~~ ~ 

-I , I 
! 

-- 

~~ . 
--Forecast 1 I Current Year .---Prior Year Trend 

~ 
~ 

~ u n c h  Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 75.67% 74.62% 74.21% 76.78% 0.00% 0.00% 0.00% 0.00% 0.005 0.00% 76.29% 



Millard Public Schools ~ ~~~~ 

Disney Elementary 
November 2004 I Vearto-Date 

w Wm EMa*nl, Ha. Pm*.*nh 7-w wa M 
4,422 242 270 17.28 15,751 1,008 15.62 

PROFIT I ILOSSI I 1 w 1 - 1  

Total Average Daily Sales 

1 

/ Current Year -Prior Year Trend -Forecast 1 

Total Average Daily Lunch Count r r l  1 

.. ~ 

/.;~~- .--~-Prior Year Trend ~ .- -Forecast 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 74.83% 73.15% 73.37% 76.21% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 74.31% 
P ~ ~ Y ~ ~ ~  77% 1 8 . w ~  nrm sl.ea% o m 4  owr o o a s  ow% a m  ow% 8 q . 5 ~ ~  

-3.13% 6 2 2 %  4.77% -5.62% 0.00% 0.OWh 0.00% 0.00% 0.00% 0.00% -7.22% 



Millard Public Schools 
Ezra Millard Elementary 

November 2004 I Year-to-Date 
8- .nn 4m. m. P-1 roav.  HM ~md-+ 

6,758 380 294 24.32 1 24,454 1,002 24.41 
PROFIT 1 ILOSSI I 

Total Average Daily Sales 

I E c Y r r e n t  year -.-Prior Year Trend -Forecast -1 I 
Total Average Daily Lunch Count 

~- 1 -.*~ear -Prior ~- ~ Year Trend -FO= - ~ ~ . ~ .  1 
Lunch Participation 

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 
Current 79.60% 79.85% 79.98% 80.71% 0.00% 0.00% 0.00% 0.0W 0.00% 0.00% 80.10% 

7 6 . a ~  18.- 781% IO.ZS% o m  oms ow% om% o m  o o a  ~ 3 7 %  

2.97% 1.83% 1.87% 1.48% 0.00% O.W% 0.00% 0.00% 0.00% 0.00% 0.27% 

Ezra Millard.xls 1m12w 





Millard Public Schools 
Hitchcock Elementary 

November 2004 ( Year-to-Date 

Total Average Daily Sales ------ 

$375 

Total Average Daily Lunch Count 

Fl 11 

-~ 
~ ~ ~ ~ u n c h  ~-~p~~p~ Count -Current Year 

p~ 
. 

Lunch participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cunsnt 84.71% 84.882 83.06% 86.61% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 84.73% 

ACTION PLIIN: Time Frame Dane 

- - - -- -- 

-~ ~p - - ~- ~ ~ 

~- - 
~ ~~ ~- 
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~. -~ - ~- 
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- ~- - ~- 

--- 

-- 

.- ~- 

- - ~p 
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-- ~ ~ 

p~~ ~ 

I -- 

~- - 



Millard Public Schools Total Average Daily Sales ~ ~ 

f6W 

SIY) -. 
Y W  

AIICOI SEPTOI ( I C I O I  NOVOI DZCW , *NOS rPBO5 MAR05 *PROS h7AYOS YTD 

Total Average Daily Lunch Count 

. ~- ~ ~~ ~ ~ 

Lunch ~artizpation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cumenl 74.31% 75.84% 77.505 83.04X 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 78.28% 
P n a Y ~ a r  77.73% 1532% 79.38% 79.?3% O W X  OW% 0.- OW% O O W  0.00% 80.21% 

-3.42% 0.52% -1.88% 3.91% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -1.92% 

ACIDN PUW: Tlms Frame Dons 

- ~ ~ 

-- ~ ~ ~ ~ -- - 

~~ ~ ~ ~ 
- 

-. ~ ~ - -~ - 

~ ~~p~~ ~p 
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~ ~ - - 

p~ ~ . - 

p~ 
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-~ - -~ 

-~ ~ - ~- 

~p ~ ~ 

-. -- - 
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- ~ ~ - 

- ~ 
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- ~ -~ - 
p~ 

- ~ 

-~ - - 

- 

Holllng Heights.xls 1mw4 



Millard Public Schools Total Averaae Dailv Sales 

Total Average Daily Lunch Count 

m Current Year ---Prior Year Trend -Forecast 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 64.38% 65.81% 65.17% 67.355 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 66.00% 
PWYaar  7127% IO.BI% II.23% I Z U %  0% 0.- O M %  OW% 0.- O M %  II .73M 

4.90% 4.87% 4.06% -5.18% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -5.71% 

I Time Frame I Done 
I I 



Millard Public Schools Total Average Daily Sales 

Morton Elernentary.xls 



Millard Public Schools 
Neihardt Elementary 

November ZOO4 I Year-to-Date 
Bngl*, L"d P q  T e d W  HM -t, 

1,621 8,189 585 476 21.85 30,794 1,732 17.78 
PROFIT I ILOSSI I 

Total Average Daily Sales -- 

I Current Year ---Prior Year Trend -Farecast 1 --- I 
Total Average Daily Lunch Count 

I rn Current Year ..--.Prior Year Trend -Forecast 

Lunch Particbation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cunent 71.00% 71.09% 71.1% 75.09% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 72.282 
P - Y . ~  na$% 7 3 . 7 ~ ~  ~ r l n  moss om% a m  o m  arm o m  oom less% 

-1.82% -2.70% 8.00% ~3.98% 0.00% 0.005 0.00% 0.00% 0.00% 0.00% 3.90% 

I Time Frame I Done 

I I 



Millard Public Schools . ~ ~ ~ ~ - ~ ~ - ~  ~ ~~~~~~- - ~~- 

Norris Elementary 
November 2004 I Vear-to-Date 

B- . - I M  -1 r-..*. "U. lnLal 

1,7M 4,654 538 302 22.86 1 21,768 1,043 20.88 
PROFIT llLOSSI I 

. . -. 
(SUBSIDY) IREFUND 288.18 0.04 2.5% (900.47) (0.04) .2.4% 

Total Average Daily Sales 

m I 1  

Current Year --Prior Year Trend -Forecast / I 7 
Total Average Daily Lunch Count 

-- -~ ~ ~- ~~ - . -  -- 
211) # !  

~ ~~ 

m Current Year ---Prior Year Trend -Forecast 
--- ~- 

Lunch Participation 
AUG SEP OCT NOV OEC JAN FE8 MAR APR MAY W D  

Current 70.11% 71.43% 70.58% 73.44% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 71.56% 
m y e e r  13.81% 757% Z~(P* 7 2 ~ 3 %  OOOY. o.m% om o o m  0.- oms 72.2% 

.3.72% -4.37% -Z.H% 1.03% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.45% 



Millard Public Schools Total Average Daily Sales 
.~ ~ - ~ 

fdyl 

-.. .~ .- 

$450 

$425 
&UCoI IEPTOt -04 NOVOI DECU JmOS m801 hL*IIM * P R O S  hTA105 Ym 

-- 

Total Average Daily Lunch Count 
~ 

".-- 

216 
111 

AUCOI S B ~ W  OCTU NOVOI DECU J ~ O S  msos D W ~  AFROS ~ Y O S  

Current Year --Prior year Trend -FZ~ 
- ~ 

Lunch pa&cipation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cumnt 80.42% 75.63% 79.74% 84.27% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 79.90% 

P m Y e a r  (11.- 8311% m8TA 81.90% 0.- 000% O W b  0 . W  00W O m X  85.- 

-2.64% -7.80% 4.09% 0.64% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -5.16% 

I C M N  P W  Time Frame  one 

~ ~- 

- 

~. 

~ ~ 

~~ ~ 

- - 

- ~ ~p 

~ ~ 

. ~ - 

~ ~ 

-- 

- ~ - 

~ ~~ 

. ~ 

- 

- - 

-- ~- p~ 

~p - 
- ~~ 

- 

- 

~- - 

'I 
- - - - 
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Millard Public Schools 
Rohwer Elementary 

November 2 0 0 4  I Year-to-Date 

Total Average Daily Sales 

$:: --I 

m Current Year -.-.-Prior Year Trend -Forecast I 
Total Average Daily Lunch Count 

AUCN SEmOI O n O I  NOYU DYCOI ,*NO$ ECBOS I W O I  *PROS MAY05 

Lunch Count -Prior Year Trend -FA 
~ u n e h  Participation 

AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Cunent 75.58% 73.70% 74.21% 75.26% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 74.36% 
P m l r a r  69.17% @,.lab 72.0% 71.37% 0- OW% (l0m 0 . W  0.- Om% 7110% 

6.41% 6.5PA 2.12% 3.59% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.04% 

ICTION PUN: I Time Frame I Done 



Millard Public Schools 
Sandor Elementary 

November 2004 I Year-to-Date 
M L l n n  E m &  HP. P m l  T M W d  HM P l m  

4,331 145 301 14.89 15,774 1,085 14.54 

Total Average Daily Sales ~- ~p 
56w 

,Em 

1171 ___.-.- --._----. 
sIs I .,+ .-----.- 
1125 %W--- $434 wo I 
WOO Y18  

Total Average Daily Lunch Count 
7 

AUCOI SEmOI O C T O I  NOVOI DXCOI i * N M  mBOI hI*ROI &PRO5 BWYOS YTD 
- ~ 

FCurAnt year -prior year Trend --=A 
u 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 84.16% 82.22% 82.18% 80.40% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 81.78% 

P h Y e a r  70- W?4M 8'247% Bf.lS% 0.00% 0.- O M %  O M %  O W %  0.00% IU.I3% 

4.96% 1.28% 4.29% -2.79% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -2.364 

ACTION PWI: I Time Frame I Done 
I I 



Millard Public Schools Total Average Daily Sales 
~ ~~~~~ ~~~~ ~ ~ 

Wheeler Elementary 
November 2004 I Year-to-Date 

e'& Lvdl E M a * N .  Han P W  T o g W  b P l W  

8,896 809 344 27.63 31,868 1184 26.93 
PROFIT I (LOSS1 I 

1 L c u r r e n t  Year ---Prior Year Trend -Forecast 1 I 
Total Average Daily Lunch Count 

. ~ r~ - 7 

1s 1 1  
AUCw S E W O I  -04 N D V U  DECU JAN05 PEBO5 bL&RO$ *PROS L U Y O S  - 

~ ~ 

1. -~ Current~ear ----PriorYearTrend ~. --Farecast - .  1 / ~ -- 
Lunch participation 

AUG SEP OCT NOV DEC JAN FEE MAR APR MAY n o  
Current 74.46% 72.28% 72.22% 74.45% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 73.28% 
P W Y e a r  71.- ll8Oh 70.7'5 11.- 0.0% DDOX OW% (lW% 0-  OW% 74.78% 

1.17% 0.48% 1.61% 0.53% 0.00% 0.00% 0.00% 0.00% 0.00% 0.001 -1.49% 

ACTION PUN:  I Tlme Frame I Done 
I I 

Wheeler Elementary.xls 121812004 
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Middle School 
Building Reports 

Quarterly Report 
August thru December 2004 





Middle School Summary Summary 
Total Average Dally Sales Budget 103.1% 

$12,000 

$11,500 
I 

$11.000 

$10.500 

$10.000 

$9,500 

1 ' 
- AUGM - SEPTM ' OCTM - NOVO4 ' DECO4 - JAN05 - PEBO5 - -05 - APRO5 MAY05 - YTD - 1 

Average Daily Sales -Prior Year Trend -Forecast 

Total Average Daily Sales ~ u d g e t  96.2% 

Average Daily Sales -Prior Year Trend -Forecast 

$5.500 
$5,300 
$5,100 
$4.900 
$4.700 
54.500 
54.300 
54,100 
$3.900 
$3.700 
$3,500 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 127.00% 145.14% 139.68% 138.23% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 136.52% 

S4'561 $4,468 S4,465 = / m I 

$3,634 

I . I 

PYVariance 3.66 14.80 10.38 14.93 0.00 0.00 0.00 0.00 0.00 0.00 7.47 
FC variance (1 1.99) 6.15 0.69 (0.76) 0.00 0.00 0.00 0.00 0.00 0.00 (2.47) 

AUGO4 SEW04 O m 0 4  NOVM DECO4 JAN05 REBOS MAR05 APRM MAY 05 YTD 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current$ 2.34 $ 2.66 $ 2.55 $ 2.52 $ - $ - $ - $ - $ - S - $ 2.56 

PYVarimce 0.14 0.35 0.26 0.34 0.00 0.00 0.00 0.00 0.00 0.00 0.26 
FCVariance (0.18) 0.14 0.04 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.04 



I Middle School Summary Summary 
Total Average Daily Lunch Count Budget 106.0% 

m Average Lunch Count -Prior Year Trend -Forecast / 
Total Average Daily Breakfast Count ~ u d g e t  134.4% 

250 

225 

Average Breakfast Count -Prior Year Trend -Forecast 

I 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

- 
125 \ 

100 

75  

. 
AUGW SEPTO4 O m 0 4  NOV04 DECO4 JAN05 FED05 MAR05 APROS MAY 05 YTD 

Current 73.24% 78.96% 74.42% 73.39% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 75.56% 

PYVarlance 6.66 16.01 13.49 14.79 0.00 0.00 0.00 0.00 0.00 0.00 10.23 
FC Varlance 0.86 6.57 2.03 1.01 0.00 0.00 0.00 0.00 0.00 0.00 3.18 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 3.79% 3.77% 3.83% 3.39% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 3.67% 

PYVariance 0.00 3.77 3.83 3.39 0.00 0.00 0.00 0.00 0.00 0.00 2.79 
FC Varlance 1.01 1 .OO 1.05 0.61 0.00 0.00 0.00 0.00 0.00 0.00 0.90 



Millard Public Schools 
Anderson Middle School 

November 2004 1 Yearto-Date 
R d r l  I& rvam ilu5 $9-1 !&OW HM ~mdah 

363 10,528 7,855 1,064 17.63 1 64,986 3,666 17.73 
PROFIT I (LOSS) I 

- -~ 

TOTAL ARAMARKDIRECT~ 3,54519 1 0.19 1 10.1r 11,698.14 1 0.18 1 9.7% 

32297 DirMCasD I I - I 0G%l I - I O W  
AlbEated WD,edl 22057 1 0.01 1 0.6~1 945.66 1 0.01 1 om 



Anderson Middle School Meals Summary 
\ 

1 J Total Average Daily Lunch Count 
7- - Budget 97.0% - 

. . . . 1 
AUGM SEPTM OCTO4 NOVO4 DECO4 JAN05 FEBOS MAROS APROS MAVOS YTD 

~ 

17 - .I current year ~~~ ;-.Prior Year Trend -Forecast o 
.. - . ~. . .~ ~ 

Total Average Daily Breakfast Count 
7 -  - Budget 42.4% 

40 
. , :~ 

.~~ .. ~ I:: I I 1  

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

1 

Current 70.83% 77.68% 76.32% 74.47% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 75.59% 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 1.29% 2.12% 2.15% 2.57% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 2.16% 

PY Variance 0.00 2.12 2.15 2.57 0.00 0.00 0.00 0.00 0.00 0.00 (2.97) 
FCVadance (3.81) (2.99) (2.96) (2.54) 0.00 0.00 0.00 0.00 0.00 0.00 (2.95) 

25 

20 

15 

I0  

5 ,  

15 
18 

15 
I 

9 I I 
Z 

r. ,, ., n . . . - . - . 
AUGM SEPT 04 OCTM NOVW DECM JAN05 FEBO5 MAROS APROS MAY OS YTD 

Current Year Prior Year Trend -Forecast 



Anderson Middle School 
' Total Average Daily Sales 
7 

- 

Sales Summary 

Budget 97.3% 
- 

$1.250 
AUCM SEPTO4 CKTM NOVO4 DEC04 JAN05 WB05 MAR05 APR05 MAY05 k"rD 

I t  Year - ., --,Prior Year Trend $- -.- ~~ 

. ~ ~ . ~  . ~. ~ - .. 

Budaet 101.3% 

5500 . - - 
AUGO4 SEPTM CKTM NOVM DECM JAN05 WB05 MAR05 APR05 MAY05 W D  

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 121.09% 138.37% 133.06% 132.60% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 128.94% 

Current Year - --Prior Year Trend --Forecast 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current $ 2.25 $ 2.57 $ 2.47 $ 2.46 $ - $ - $ - $ - $ - $ - $ 2.47 

$- 

PY Variance 0.10 0.23 0.20 0.26 0.00 0.00 0.00 0.00 0.00 0.00 0.17 
FC Variance (0.30) 0.02 (0.06) (0.09) 0.00 0.00 0.00 0.00 0.00 0.00 (0.08) 



Millard Public Schools 
Beadle Middle School 

November ZOO4 I Year-to-Date 
Wsilsl L M  Ewgundenls Haxa p-1 T*dUspl Harr 



Beadle Middle School Meals Summary 

1 Total Average Daily Lunch Count - - Budget 109.9% 
7- 

AUG 04 SEPT04 O m 0 4  NOV 04 DEC 01 JAN05 FEB 05 MAR05 APROS MAY 05 

Total Average Daily Breakfast Count 

7 

- ~ ~~- 

m Current Year -Prior Year Trend -Forecast 
~.~ 

AUG 04 SEPTO4 OCT 04 NOVO4 DECO4 JAN 05 FEB 05 M4R05  APROS MAY 05 

o 

m Current Year -Prior Year Trend -Forecast - 
-- - - 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 76.32% 78.41% 70.67% 65.46% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 72.47% 

PYVariance 9.84 14.71 8.39 7.03 0.00 0.00 0.00 0.00 0.00 0.00 6.17 
FC Variance 6.67 8.76 1.02 (4.19) 0.00 0.00 0.00 0.00 0.00 0.00 2.82 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTO 

Current 4.09% 0.01% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.48% 

PY variance 0.00 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.48 
~ c v ~ c e  3.92 (0.16) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.31 



Beadle Middle School Sales Summary 

Total Average Daily Sales 
1- .- 

Budget 100.0% 
-v 

51.100 
51.000 

AUGM SEPTO4 OCTO4 NOV04 DECO4 JAN05 FEB05 MAR05 APROS MAY 05 172) 

/-current year --Prior Year Trend -- --~orec= $. 
--- 

Average Daily A la Carte - Sales Budget 88.5% 

5900 
5850 
$800 
5750 
5700 
5650 
$600 
$550 
5500 
5450 
5400 

AUGO4 SEPT04 OCT04 NOVM DECO4 JAN05 FEBO5 MAR05 APROS MAY 05 172) 

- 
m Current Year ---Prior Year Trend -Forecast 1 $. 

-- 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 131.04% 141.76% 129.26% 125.35% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 129.43% 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current$ 2.40 f 2.58 $ 2.35 f 2.27 f - f - S - S - f - f - 2.41 





Central Middle School Sales Summary 

Total Average Daily Sales Budget 108.4% 

$2.000 

51,400 . 
AUGO4 SEPF04 O m 0 4  NOVM DECM JANOS FEBOS MAR05 APROS MAY US W D  

~. . 

i - c u r r e n t  year - -- Prior ~- Year ~ ~ Trend -Forecast 1 $. 

Average Daily A la Carte Sales Budget 89.8% -- 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

$300 1 - . - 
AUGM SEPTM OCTM NOVM DEC04 JAN05 REBUS MAR05 APROS MAY 05 YTD 

Current 109.53% 134.80% 122.86% 123.20% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 125.29% 

w Current Year ---Prior Year Trend -Forecast 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current $ 2.07 $ 2.52 $ 2.29 $ 2.30 $ - $ - $ - $ - $ - $ - $ 2.35 

$- 



Central Middle School Meals Summary 

Total Average Daily Lunch Count 
pp~~ - ~.~ -~~p 

Budget 115.4% 

7" 

AUG04 SEPTO4 OCl'M NOV04 DECM JAN 05 FEBO5 MAR05 AFROS MAY 05 YTD 

1 m Current Year ----Prior Year Trend - ~ o r e c a A  ,, 
Total Average Daily Breakfast Count 
7 

Budget 85.5% 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 79.92% 89.62% 83.05% 83.22% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 85.06% 

i 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY M D  

Current 2.22% 4.34% 4.57% 4.89% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.31% 

AUG 04 SEPTM O n 0 4  NOVM DEC04 JAN05 PEB05 MAR05 APROS MAY 05 YTD 

m Current Year ---Prior Year Trend -Forecast 

PY Variance 0.00 4.34 4.57 4.89 0.00 0.00 0.00 0.00 0.00 0.00 2.59 
FCVariance (3.08) (0.96) (0.72) (0.40) 0.00 0.00 0.00 0.00 0.00 0.00 (0.98) 





Kiewit Middle School Sales Summary 

I Total Average Daily Sales Budget 104.0% 
ppp-pp 

LOT 7 

$1.800 
AUG04 SEPTM O m 0 4  NOVM DECM JAN05 FEB05 MAR05 APROS MAY 05 YTD 

-- 
L c u r r e n t  ~ e a r  -Prior Year Trend -- - ~ o r e c a s g  $- 

Average Daily A la Carte Sales v-- Budaet 102.3% 

AUG04 SEPTO4 OCl'04 NOV04 DEC04 JAN05 PEBOS MAR05 APRG5 MAY 05 YTD 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 127.79% 143.26% 145.21% 141.63% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 139.21% 

= Current Year --Prior Year Trend -Forecast 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

$- 

Current $ 2.33 $ 2.59 $ 2.61 $ 2.55 $ - $ - $ - $ - $ - $ - $ 2.55 

 variance 0.17 0.34 0.36 0.44 0.00 0.00 0.00 0.00 0.00 0.00 0.31 
FC Variance (0.1 1) 0.15 0.17 0.10 0.00 0.00 0.00 0.00 0.00 0.00 0.11 



Kiewit Middle School Meals Summary 

I Total Average Daily Lunch Count Budget 102.7% 
~ p.pp.p - FiT 

AUGO4 SEPTO4 OCl'04 NOVM DEC04 JAN05 FEBOS MAR05 APROS MAY 05 

pp - ---- 
---Prior Year Trend -Forecast ] ,, ---- 

-pppp - ------ 
Total Average Daily Breakfast Count Budget 2589.6% 

~~~~~~~~ -- El--- 35 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

1 

Current 70.82% 68.28% 63.08% 61.68% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 65.38% 

PY Variance 11.66 10.97 7.23 9.84 0.00 0.00 0.00 0.00 0.00 0.00 8.13 
FC variance 7.46 4.92 (0.28) (1.68) 0.00 0.00 0.00 0.00 0.00 0.00 2.02 

[ . . . . . I 
5 

AUG 04 SEFTM OCTO4 NOV04 DECO4 JAN05 FEBOS MAR05 AFROS MAY 05 YTD 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 0.00% 3.93% 2.40% 2.71% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 2.88% 

PY Variance 0.00 3.93 2.40 2.71 0.00 0.00 0.00 0.00 0.00 0.00 2.88 
FC Variance 0.00 3.82 2.29 2.60 0.00 0.00 0.00 0.00 0.00 0.00 2.77 





North Middle School Sales Summary 

i Total Average Daily Sales . ~ Budget 104.6% 

$1.450 

$1.400 

$1.350 

$1,300 

$1.250 

$1.200 

$1,150 

$1.100 
AUGO4 SEPT04 OCTM NOVM DECO4 JAN05 FEROS MAR05 APROS MAY OS 

/ Current Year ---Prior Year Trend 
-. - 

-Forecast 1 s. 
-- 

AUGO4 SEPT M OCT 04 NOV04 DEC 04 JAN OS FEBOS MAR 05 APROS MAY OS YTD 

I.. m Current Year 
- 

---Prior Year Trend 
. . 

-Forecast 1 $- 

Total Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 126.32% 136.14% 136.34% 133.56% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 133.24% 

PYVariance 10.38 20.70 19.98 23.83 0.00 0.00 0.00 0.00 0.00 0.00 15.13 
FC Variance (5.44) 4.38 4.58 1.80 0.00 0.00 0.00 0.00 0.00 0.00 1.48 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current $ 2.32 $ 2.48 $ 2.48 $ 2.42 $ - $ - $ - $ - $ - $ - $ 2.44 



North Middle School Meals Summary 

1 Total Average Daily Lunch Count Budget 115.1% 

450 

AUG 04 SEPTO4 O m 0 4  NOV 04 DECO4 JAN05 FEB 05 MAR 05 APR 05 MAY 05 YTD 

F ~ u r r e n t  year ---Prior Year Trend -F;Z~ 
Total Average Daily Breakfast Count 
7 

Budget 105.0% 

30 23 
25 
20 I 
15 
10 ) 

AUGW SEETO4 OCTW NOVO4 ~ & 0 4  J ~ O S  F & O ~  ~ h 0 5  ~ l ( k 0 5  M k 0 5  YTD 

1 rn Current Year ----Prior Year Trend - -Forecast 1 
Lunch Participation 

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 
Current 67.72% 69.06% 68.44% 65.25% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 67.70% 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 4.14% 6.52% 7.18% 9.17% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 7.18% 

PY varlance 0.00 6.52 7.18 9.17 0.00 0.00 0.00 0.00 0.00 0.00 0.60 
FCVarlance (2.65) (0.27) 0.39 2.38 0.00 0.00 0.00 0.00 0.00 0.00 0.39 





Russell Middle School Sales Summary 

; Total Average Daily Sales Budget 103.9% ----- 
L o o  , I 

$1,700 
AUGO4 SEFT04 OCTO4 NOVM DECM JAN05 REB05 MAR W APRM hIAY 05 YTD 

/ Current Year ---Prior Year Trend - ~ o r e c a a  r. 

Average Daily A la Carte Sales Budget 100.3% 
7 --- 

$750 h 
$700 1 

AUG04 SEPT04 OCT04 NOVO4 DECO4 JAN05 FEB05 MAR05 APROS MAY 05 YTD 

Current Year --Prior Year Trend -Forecast $- 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 140.54% 166.71% 161.00% 162.41% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 153.53% 

PY Variance 1.35 17.09 9.82 19.63 0.00 0.00 0.00 0.00 0.00 0.00 2.71 
FCVarlance (14.46) 11.71 6.01 7.42 0.00 0.00 0.00 0.00 0.00 0.00 (1.46) 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current $ 2.57 $ 3.03 $ 2.93 $ 2.95 $ - $ - $ - $ - $ - $ - $ 2.93 

PY Variance 0.1 1 0.39 0.26 0.43 0.00 0.00 0.00 0.00 0.00 0.00 0.26 
FC Variance (0.25) 0.22 0.11 0.13 0.00 0.00 0.00 0.00 0.00 0.00 0.11 



Russell Middle School Meals Summary 

I Total Average Daily Lunch Count ~. Budget 100.5% .- 

I I~~ . 1 
AUG 04 SEPTO4 O m 0 4  NOVO4 DEC04 JAN05 FEBO5 MAR05 APROS MAY 05 YTD 

k ~ u r r e n t  Year --=-Prior Year Trend - ~ o r e c d  

Total Average Daily Breakfast Count --- 
Budget 4197.1% 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 69.00% 85.45% 80.70% 84.78% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 82.17% 

1 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 11.71% 6.05% 6.88% 1.72% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 5.65% 

25 13 
15 I 0 0 0 0 0 0 
5 . . . I 

AUGM SEPT04 OCT04 NOVM DECO4 JAN05 FEBO5 MAR05 APROS MAY 05 YTD 

m Current Year ----Prior Year Trend -Forecast 

Pyvariance 0.00 6.05 6.88 1.72 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/OI 
FC variance 11.58 5.92 6.75 1.58 0.00 0.00 0.00 0.00 0.00 0.00 5.52 



High School 
Building Reports 

Quarterly Report 
August thru December 2004 





High School Summary Sales Summary 
- 

Budget 100.3% 

$17.600 1 

$12,000 . 1 
AUGM SEPT04 OCT 04 NOV 04 DEC 04 JAN 05 FEBOS MAROS APROS MAY 05 YTD 

Current Year ----Prior Year Trend -Forecast I $. 

~ 

~.- . ~. . - ~  . . ~ - ~  .- 
~ ~ ~ 

TotalAvprage Daily A la Carte Sales Budget 100.3% , 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

$8,800 

$8.000 

Current 143.55% 142.86% 138.99% 135.16% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 121.72% 

1 

PYVariance 13.59 (2.30) (3.71) 2.80 0.00 0.00 0.00 0.00 0.00 0.00 (14.07) 
FCVatlance (1.46) (2.15) (6.01) (9.84) 0.00 0.00 0.00 0.00 0.00 0.00 (23.29) 

AUG04 SEPTO4 OCTO4 NOVM DEC04 JANOS PEBOS MAROS APROS MAY 05 YTD 

--- -- ~ 

m Current Year -----Prior Year Trend -Forecast $- 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 5 2.80 5 2.81 5 2.73 $ 2.65 $ - 5 - $ - $ - $ - 5 - 5 2.74 

PY Variance 0.51 0.23 0.19 0.30 0.00 0.00 0.00 0.00 0.00 0.00 0.24 
FCVatlance 0.04 0.05 (0.03) (0.11) 0.00 0.00 0.00 0.00 0.00 0.00 (0.02) 



High School Summary Meal Summary 

Total Average Daily Lunch ~ Count ~ - .~ - Budget 98.1% 

3.250 
3.000 

I 
AUGO4 SEFTO4 OCT04 NOVO4 DEC04 JAN05 FEB05 hfAR05 APR05 MAY 05 YTD 

~ ~~~ 

Y ~ C u r r e n t a r  .. ----Prior Year Trend . -Forecast ,, 
...~ ~ ~~ ~ . 

Total Average Daily Breakfast Count - - Budget #DIVIOI 

. 1 
AUG 04 SEPTO4 O W 0 4  NOVO4 DECO4 JAN05 FEBOS MAR05 APR05 hIAY 05 YTD 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 43.56% 45.95% 43.73% 42.52% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 44.10% 

o 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD 

Current 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

Current Year -Prior Year Trend -Forecast Bar 

PY Variance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
FCVariance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 



Millard Public Schools 
North High School 
November ZOO4 I Yearto-Date 



, 
' North High School Sales Summary 

Total Average Daily Sales Budget 103.7% 

G 5 0 0  , - --F 

$4,000 • - - . . . . I 
A U G I  S E P T I  OCl'04 NOVM DECM JAN05 FEBM MAR05 APR05 MAY 05 YTD 

Current Year 
~ 

-Prior Year Trend - ~ o r e c d  1 
Average Daily A la Carte Sales Budget 102.5% 

- 

$2.700 

) $2'950 ' " G I  SEPl'I -I N O V I  D E C I  A N M  133~05  -05 ~ ~ 0 5  105 

Current Year -Prior Year Trend - - -Forecast 
- 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 142.03% 138.01% 134.94% 129.10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 133.50% 

PYVariance 9.46 (6.18) (2.96) 0.80 0.00 0.00 0.00 0.00 0.00 0.00 2.61 
FC variance 8.27 4.25 1.18 (4.66) 0.00 0.00 0.00 0.00 0.00 0.00 (0.25) 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current $ 2.74 $ 2.67 $ 2.58 $ 2.48 $ - $ - $ - $ - $ - $ - $ 2.60 

PY Vadance 0.41 0.11 0.13 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.21 
FCVariance 0.21 0.14 0.05 (0.05) 0.00 0.00 0.00 0.00 0.00 0.00 0.07 



North High School Meals Summary 

Total Average Daily Lunch Count .... - 

1,250 

Budget 100.3% 

7 

I 250 
AUGM SEPTO4 OCl'M NOVM DECO4 JAN05 W B M  MAR05 APR05 MAY 05 YTD I 

I Current Year - -  __Prior Year Trend -Forecast 

Total Average Daily Breakfast Count 
7 

Budget #DIVIOI 

AUGM SEPTM Om04 NOVM DECM JAN05 PEBM MAR05 APR05 MAY 05 YTD 

Current Year -Prior Year Trend -Forecast I 
-- -- .. -. 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 40.19% 41.57% 38.61% 37.65% O.OOOh 0.00% 0.00% 0.00% 0.00% 0.00% 39.54% 

PYVarlance 25.21 21.45 18.96 19.64 0.00 0.00 0.00 0.00 0.00 0.00 12.05 
FC vadance 0.36 1.73 (1.22) (2.18) 0.00 0.00 0.00 0.00 0.00 0.00 (0.29) 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY M D  

Current 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

PY Varlance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
FC Vatlance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 



High South 1U512OOil 

Millard Public Schools WUYSIS: 

p-~ . ~ .  - 
PRODUCTMTY: Lower than High Sdlool Average ~. .~ .~... -- HS Average: 2229 - 

~ s r ~ a y v s n a n u r  Va t iaw Meals HWR ~~~ ~~ -~.~.~ 
August (3.80) (34!47) (10.98) 

September (2.97) (397.58) (19.51) -- ~. ~ -- ~ ~ 

- ~ 

Odober (2.79) (318.56) (13.90) ~.~ ~ - 
November (4.08) (502.79) (22.50) 
Average: (3.41) (390.10) ('16.72) 

-- - ~~p ~~ -~ ~- 

. . 
. . . -. . - -~. 
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; South High School Sales Summary 

Total Average Daily Sales ~. . - ~ Budget 102.9% 

1; , I 

AUG04 SEPT04 O I X M  NOVW DECM JANM PEB05 MAR05 APROS MAY M YlW 

Current Year -Prior Year Trend 
- 

-Forecast 1 
- -- 

Average Daily A la Carte Sales Budget 99.7% 

$2,000 . . . . 
AUGM SEFI'M O m 0 4  NOVM DECM JAN05 FEB05 MAR05 APROS MAY M YTD 

.. -. 

m Current Year -Prior Year Trend 
.. 

-Forecast 
.- 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 128.59% 122.22% 120.60% 118.42% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.45% 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current $ 2.53 $ 2.44 $ 2.41 $ 2.35 $ - $ - $ - $ - $ - $ - $ 2.42 

~Yvatiance 0.55 0.28 0.23 0.29 0.00 0.00 0.00 0.00 0.00 0.00 0.24 
FC variance 0.16 0.07 0.03 (0.02) 0.00 0.00 0.00 0.00 0.00 0.00 0.04 



South High School Meals Summary 

Total Average Daily Lunch Count Budget 96.6% 

--I 
750 

500 

250 

AUGM SEPTM OCTM NOVM DECM JAN05 PEBOS MAR05 APR05 MAY05 YTD 

m Current Year -Prior Year Trend - ~orecas tA  

Total Average Daily Breakfast Count Budget #DIVIOI 

51 

41 

31 

1 - I 
AUGM SEFTM OCTM NOVM DECO4 JAN05 PEB05 MARC5 APROS MAY05 YTD 

Current Year -Prior Year Trend -Forecast 
-. .. 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 40.80% 43.01% 42.26% 41.88% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 42.23% 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 



i Millard Public Schools 

High West 124512~04 



West High School Sales Summary 

Total Average Daily Sales Budget 95.0% 

06.500 

54.m . . . - - . . - - . 1 
I SEFTO4 O m 0 4  NOVOJ DECO4 JAN05 WBOS h M 0 5  -05 hUYO5 1"l.D 

Current Year .--Prior Year Trend -Forecast 

Average Daily A la Carte Sales Budget 87.8% 

I U.5W I 

. . . . - . . - . . I 
G O  SEFTO1 OCTO4 NOVOJ D W 0 4  JAN05 RBBOS MAR05 APR05 hLaYO5 YTD 

I rn Currentyear ---Prior Year Trend --Forecast I 

Total Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 156.36% 166.76% 158.26% 155.92% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 125.10% 

Total Average Daily Sales per Student 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current S 3.07 S 3.30 S 3.14 S 3.07 S - S - S - S - S - S - S 3.16 

PY Variance 0.47 0.26 0.11 0.33 0.00 0.00 0.00 0.00 0.00 0.00 0.19 
FCVaiance (0.29) (0.06) (0.22) (0.29) 0.00 0.00 0.00 0.00 0.00 0.00 (0.20) 

Discussion and Action Plan 
No lunch first day of school .......................................................................................................................................................................................................... 
....................................................................................................................................................................... - 
............................................................................................................................................................................................................................................................................ 
............................................................................................ .- ............................................................................................................................................................................. 
............................................................................................................................................................................................................................................................................ 
.. 
............................................................................................................................................................................................................................................................................ 
............................................................................................................................................................................................................................................................................ 
............................................................................................................................................................................................................................................................................ 
............................................................................................................................................................................................................................................................................ 
............................................................................................................................................................................................................................................................................ 
............................................................................................................................................................................................................................................................................ 
............................................................................................................................................................................................................................................................................ 
............................................................................................................................................................................................................................................................................ 

Date 
!!!!g 

................................................................................................... 

Impact 6) 
$ (5 872.19) ............................ 1 ................ 



West High School Meals Summary 

' Total Average Daily Lunch Count Budget 97.2% 

250 . . . - . . - . . . I 
AITGO.I SEFT0.I 0LTO.I NO\'OI DEC0.I JAN05 PEBO5 h-05 APR05 htAYO5 YTD 

Current Year ----Prior Year Trend -Forecast 

Total Averaae Dailv Breakfast Count Budget #DIVIOI 

I m Current Year ---Prior Year Trend -Forecast I 

Lunch Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 49.24% 53.27% 50.05% 47.8736 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 50.35% 

PYVariance 32.67 34.58 31.07 31.05 0.00 0.00 0.00 0.00 0.00 0.00 18.25 
FCVariance (3.02) 1.01 (2.21) (4.39) 0.00 0.00 0.00 0.00 0.00 0.00 (1.91) 

Breakfast Participation 
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD 

Current 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

PY Variance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
FCVariance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Impact 6) 

................................................................ 

Discussion and Action Plan 

............................................................................................................................................................................................................................................................................ 

............................................................................................................................................................................................................................................................................ 

............................................................................................................................................................................................................................................................................ 

............................................................................................................................................................................................................................................................................ 

............................................................................................................................................................................................................................................................................ 

............................................................................................................................................................................................................................................................................ 

............................................................................................................................................................................................................................................................................ 

............................................................................................................................................................................................................................................................................ 

............................................................................................................................................................................................................................................................................ 

................................................................................................................................................................................................................................. 

............................................................................................................................................................................................................................................................................ 

............................................................................................................................................................................................................................................................................ 

............................................................................................................................................................................................................................................................................ 

Date 
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TOWN HALL MEETINGS& OTHER BUILDING NEEDS PRESENTATIONS: 

SCHOOL DATE OF PRESENTATION: 
- 

Abbott January 14 /- 

Ackerman February 4 / 
Aldrich k w  /L;) ,&&L - 9-138&- / 
Black Elk 

Bryan 

Cather 

Cody 

-/ 7 &&'P 7 &,G d;h;d i.4, bA04,/29.c,-/- 
done 

done 

Cottonwood April 8 (&&) 
Disney 

Ezra 

Harvey Oaks January 23 v' 

Hitchcock 

Holling Heights 

Montclair 

Morton 

Neihardt 

Nonis 

Rockwell 

Sandoz 

Willowdale 

done 

January 14 / 
Andersen February 11 b c & d r - e ,  



TOWN HALL MEETINGS & OTHER BUILDING NEEDS PRESENTATIONS: 

SCHOOL DATE OF PRESENTATION: 

c d  ./ February 18 b, PW?/%&, &- 

e - Bn/, 77*?-, 
February 4 ~"7.  * 

/ 

February 13 w,7k&w4 - January 28 >*wI& - February 6 R&I w 87'1 , 

MSHS r e S m 7 7  ~ 1 .  u- 
T-W - Februarv 20, (\ILu- - 



THINGS TO DO TODAY 



.... 4 , 
! 2 . i > . ;  >.'. . . 

, :  . 

April 1997 1997 
SUNDAY 

6 

I 3  

20 

2 7  

. - 

MONDAY 

Training Session - Room A 7 
3-5 p.m. 

~CndodXard ing . f l t i J t~ ,  
friidmzn,fle;nm?b,Kom( 
fonen) 

Morton- 7 p.m. (PTO)fle;nsm?h 14 

Millard Lions-6:3O p.m.at MXHI 
cate cnwfor4 f i ? t ~ ~ ~ d ~  

Rotary- f m 8 H c r d  21 
Ackerman-?45 p.m. 

(8taff)Hading 

Rockwell-k45 p.m.(staff)bxal 2 8  
Willowdale - 7 p.m. (PTO) 

#the 
Bent Creek Homeownen Meeting 

7 p.m. at Aldrich 
Cnlvfod 

TUESDAY 
I 

Cody - 7 p.m. (PTO) Cawford 8 
Norris - 7 3 0  p.m. (PTO) 

fossen, B~ir/Camec Anhien 
Ezra - 7 p.m. (PTO) flt;ism$h 
Cottonwood-6:45p.m.(PTO) 

fm 
Wen Center Optimin Club - 

noon (Cndord) 
Couonwood-k4lp.m. (staff) 15 

fh?e 
Disney-630 p.m. (PTO) 

KI~,",~?~ 
Support Services-l:3Op.m. 

fossen 

Hitchcock-8 a.m.(naff) 22 
Hdrd~"g 

Montclair 745 a.m. (staff) 
€kiJtt 

Kiewit MI  - 115 a.m. (staff) 
~DIIP" 

Paybac Partner Breakfan - 
P1Oa.m. lub 

South H I  - 7-9 p.m. (info. 29 
f orum)fossre, CamlRu~sell 

Sertoma Club - 730a.m.at 
Millard American legion 

Cnwiord 

WEDNESDAY 
2 

Morton - 8 a.m (naH) Cnwford 9 
landoz - 8 a.m. (staff) f o ~ ~ e n  
Central MI-3p.m.(staH)Cawford 
Russell MI- 3 p.m. (staff) fmcn 
South HI-?IS p.m. (8taff)fNre 

Abbou-3:IS pm(staH)k'od 16 
Bryan-2% p.m.(staff)n=dig 
North MI-klO p.m.(staff)hf-n 
North HI-3:IS p.m.(mqlub 
Paybac Partner Breakfan - 

P30 a.m. fuu 
Millard Athletic hsoc-7p.m. 

Iovol 

Harvey Oaks-8 a.m.(stalf)Ekint 23 
Aldrich 8 a.m.(staff)#e,"m,?h 
Paybac Partner Breakfast - 

P30 a.m. fuu 

Paybac Partner Breakfan - 30 
P3Oa.m. luu 

Millard Jaycees - P I 0  p.m. at  El 
Bees Hwy 50 Cndmd 

THURSDAY 
3 

KWM - 1 3 0  p.m.fossen 10  
Cody-k45p.m. (staff)fos~en 
South HI-Pl5a.m. 

(natI)OI,?te 
West HI-PIS a.m. &kISp.m. 

(staff)now/ 

Naihardt-l:4la.m.(~1alI) 17 
Cnwford 

Norrir-8 a.m. (rtaff)fle;n~m?h 
HI.l:lla.m, 

Hitrhcock - 7 p.m. ( P T 0 ) K d  

BlackElk-8bm.(-H) G h d  24 
Cather-k50 p.m.(seff) 
Ezra-8 a.m. (staH)Fn>dmm 
North HS 7-9 p.m.(lnfo 

f arum) la Commwip 
Mmbm 

Armbrun Acres Homeownen 
Mtg-7:3Op.m. (Cndor# 

FRIDAY 
4 

II 

Willowdale-8 a.m. (staff) 18  
f k i r n  

Andenen MI  P45 a.m.(rtaff) 
  owl 

Holling HIS - 8 a.m. (staff) 
H u d i g  

Norrb Pancake feed-7p.m. 
Lrn 

Disney-8 a.m. (naff)K'injmdh 25 
~1~c.10 a.m..~oom qnaff) 

~ I J P ~  

SATURDAY 
5 

I 2  

19 

26 





SCRIPT FOR BOND ISSUE PRESENTATIONS 

Slide #I This is the cover slide for the presentation. This shows the five main areas that are 

being addressed by the master plan and the bond issue. Presenters may wish to 

briefly refer to each of these five main ideas (~oncevt elements, long range 

proiections, renovation of existing schools, technoloev, and construction of new 

-1. 

Slide #2 This slide shows the last ten years' enrollment, which totals more than 3,000 students' 

growth in the last ten years. We also show next fall's projection and then go out five 

years into the future, with 300 student per year increase, for a (nearly) 20,000 student 

population in the year 2001. 

Slide #3 This gives an indication of the age of our 29 buildings (28 regular schools plus the 

Millard Learning Center). The point to make here is that 15 of 29 buildings are 20 

years or more old and over 115 of the buildings are more than 30 years old. 

Slide #4 This include the "position statements" or concept elements that form the foundation 

of the master plan. Presenters should spend sometime going over each of these key 

ideas, as they do drive the specifics of all or nearly all of the master plan and related 

bond issue. The fmst bullet speaks to providing space for programs identified in the 

strategic plan. The second bullet talks about striving to be a "neighborhood school" 

district, to the great degree possible. (Currently we have approximately 85% of the 

elementary student population within walking distance of their school.) The third 

bullet speaks to trying to avoid relocating special education programs as much as 

possible. The next concept deals with providing space for technology. The next 

bullet addresses year-round school and basically says that is not a viable option 

because of lack of community support. The last bullet speaks to providing choice (of 

school) within the district. 



Slice #5 The next slide simply shows the school district the boundaries and the placement of 

current schools within the district. It also shows the boundaries for the three high 

schools. It is a stage setter for the next slide which goes into more detail in the 

southwest part of the district. 

Slide #6 This slide focuses on the southwest part of the school district, showing all of the 

areas that are currently platted for additional homes. The main point to make with .: . <, 

this slide is that Millard still has a lot of on-going growth from 144th or 156th Streets 

all the way past 180th Street from south of Harrison to north of F Street. The total 

in this one area is approximately 3,000 of the total of 4,000 lots that are platted 

within the district. 

Slide #7 This gives the breakdown by grade level of the estimated cost for renovation, 

remodeling and additions of existing buildings. The total here is $49.8 million, with 

$16.7 million at the elementary level, $7.6 million at the middle school level and 

$25.5 million at the high school level. 

Slide #8 This shows the break-down of the $7.3 million for technology. One of the points to 

be made here is that the district carried out a very large comprehensive needs 

assessment during the 1995-96 school year, and followed it up with an outside, 

independent evaluation during the 1996-97 school year. Many of the needs identified 

in these two studies are reflected in the $7.3 million. Equity is the driving force of 

the technology plan. $2.1 million would be allocated to buildings by an equity 

formula, and the industrial technology upgrade of $2.7 million is also truly for 

equity-- to bring all of the secondary buildings up to the standard of Russell Middle 

School and West High School. 

Slide #9 New buildings: We are currently using a figure of $12.5 million for two new 

elementary schools. This includes cost for furniture, equipment and educational 

materials, as well as the building itself. The middle school, including funds for 

purchasing land, totals some $15.3 million. Therefore, the total for the new buildings 



is $27.8 million. 

Slide #I0 Total for all of the needs included in this bond issue are the renovation, remodeling 

and additions $49.8 million, the new buildings $27.8 million, and the technology of 

$7.3 million. The fees, expenses and inflation figure is about $4.1 million, giving the 

total needs of $89 million, which is included in the bond issue. 

Slide #I1 This slide presents information on reductions that have been made in the bond issue 

costs for buildings. (Actually, technology was also reduced by about $1 million, in 

addition to the reduction shown on the slide. 

Slide #12 The next slide shows the estimated future property tax levies for the current year plus 

12 years into the future. The important point to make about this graph is that even 

~ the sale of $89 million of bonds, it is possible for the levy to trend down over 

the next 12 years. The assumptions behind these calculations are: #1 that the total 

property valuations in the district will increase by 6% per year (this is a conservative 

estimate--if the valuation increases more than this, it might be possible to lower the 

levy even more), #2 the bonds will be issued over a three year period at 6.25% 

interest for 20 years, #3 that the property tax levy limits of LB 11 14 are not changed, 

and #4 the general fund levy for the next school year (1997-98) will be $1.13. 

Slide #13 The dollar amount for school district taxes on a total levy, from the previous graph, 

for the next four years into the future, (the current year plus four years) showing the 

tax dollars decreasing on a $100,000.00 home. This assumes that the $100,000.00 

home is not re-valued at a higher level. Patrons may ask how much of the total levy 

is due to the $89 million bond issue, and this is addressed in the next slide. 

Slide #14 On average, the portion of the total levy which is due to the $89 million bond issue 

is about 9.4 cents over the next ten years. Again this assumes that valuation goes up 

at 6% per year and makes the other assumptions as indicated in the earlier graph 

showing the total levy. Basically, the average tax increase due to this bond issue 

amounts to some $94.00 per year, on average, for the next ten years. The precise 



amount related to the sale of $89 million in bonds varies somewhat from year to year, 

because of retiring previous bonds and other factors. 

Slide #15 Per pupil costs and levies for Douglas County School Districts. This chart is 

important for those who look at the issue of whether Millard currently is spending 

funds wisely. This shows that the per pupil expenditures are the lowest in the 

Douglas County region, and also that the general fund and total levies are the among 

the lowest of all the comparable school districts. 

Slide #16 Options to current plan - instead of building new schools, renovating existing 

buildings, and upgrading technology. This slide addresses the question of what 

might happen if the bond issue were to fail. Presenters should probably preface their 

discussion of this slide by saying that it is our intention to use "scare tactics". 

However, in many of ow previous presentations, our patrons k wanted to know 

what the alternatives are to passing this bond issue. Most of the bullets have to do 

with other ways of accommodating growth or have to do with our inability to follow 

the concept elements (which were laid out in one of the prior slides). The first bullet 

speaks to year-round school. This is an alternative for accommodating more 

students without building additional buildings; however the community has not 

supported this idea in the past. The second bullet speaks of busing of students from 

west to east; this is a very real possibility. We are engaged in some (small) amount 

of this kind of busing right now (because of overcrowding at Willowdale and 

Russell). Another way to accommodate growth without building new buildings is 

to increase the use portables around the district to increase class size within 

schools. The next bullet is also related to bussing from west to east, because it says 

that we would probably cease to be able to be a neighborhood school district. The 

next bullet indicates we would probably be able to provide space for technology 

and industrial technology labs. Also, we would not be able to pursue all the 

programs which have been targeted through the strategic planning process, such as 



all-day kindergarten, Core Academy and the Montessori program. We would also 

be unlikely to be able to allow parents as much choice as they now have within 

buildings within the district. The last bullet addresses the fact that we would 

probably have to have an override vote on the general fund levy, in order to provide 

routine maintenance for buildings. 
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Enrollment History and Projected Growth 
Millard Public Schools 

/ + Projected I I 

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Year 



MILLARD PUBLIC SCHOOLS 



Position Statements for Master Plan 
(Community Beliefs) 

The Millard School District should= 

Provide space for programs ideaMd iPa strategic plan 
which serve community needs, sack as AM-Day 
Kindergarten, Core Academy and Momtessori School 

Strive to be a "neighborhood s e h l "  district 

I 

Avoid re-locating special edl~catbm prsgrams 

Provide space for technology 

Not increase capacity with "year-round sch'ool" which 
lacks community support 

Strive to provide choice of school to attend within 
Millard 



Millard Public Schools 



- 

I Millard Pubk Schools - New SW Subdivisions - -7 Morton West High Boundary m ay wood , 

Lakdshore 

Emerald Oaks - Chalco Pointe Replat - 



Current estimated costs for renovations, 
remodeling, and additb~s: 

Elementary: $16.7 million 

Middle School: $ 7.6 million 

High School: $25.5 million 

Total needs for 
all 28 buildings: $49.8 million 



Technology Needs 

Equity: $2. f million 

Servers: $1 72,000 

Replacement: $1.3 million 
(Maintain Standards) 

Central Admin.1 
Pupil Services: $7 1,000 

Growth: $91 5,000 
($10 per student for 5 years) 

Industrial Technology 
Upgrade: $2.7 million 

TOTAL: $7.3 million 



I 

New Building Costs: 

Two Elementaries: $12.5 million 
(estimated) 

Middle School: $1 5.3 million 
(with land purchase) 

Total for new 
buildings: $27.8 million 



TOTALS for ALL NEEDS 

Renovations, Remodeling, Additions: 

$49.8 million 

New Buildings: 

$27.8 million 

Technology: 

$7.3 million 

Fees, Expenses and Inflation 

$4.1 million 

TOTAL: $89 million 



Current reductions 
from the 

architects' initial proposals: 

Elementary: $5.3 million 

Middle School: $2.1 million 

High School: $0.5 million 

Total 
Reductions: $7.9 million 



MPS Projected Total Property Tax Levy 
Including $89 million Bond Issue 

Assumes: (1) thal the lotal pmperty valuation in the disbid will increase by 6% per year. (2) that the bonds will be issued 
over a three year period (i.e.. S30m, $30117, and S29m) a! 6.25% tax free for 20 yean, (3) that the property tax levy limb 
of LB1114 will remain unchanged, and (4) that the general fund levy for 97-98 will be $1.13. 



$100,000 House Taxes 

Year - Value 

95-96 $1 00,000 

96-97 $1 00,000 

97-98 $100,000 

98-99 $100,000 

99-00 $100,000 

00-01 $100,000 

Levy Dollars 



$100,000 House Taxes 
($89m Bond Issue) 

Average Levy Average Tax 
Value of Increase Increase 
House (10 YS*) (10 YS.) 



/ - 

1995-96 Per Pupil Costs and Levies for 
Douglas County School Districts 

1995-96 
1995-96 1995-96 

1996-97 
District General General 

1996-97 

Per $ Fund Levy Total Levy Fund Levy Total Levy 
- - - -- - - -. - . - - -.. . - - 

Westside $6,943 1.30 1.47 I .36 1.54 

Ralston $6,082 1.74 1.92 1.54 1.73 

Waterloo $5,904 1.22 1.46 1.18 1.41 

Omaha $5,168 1.43 1.64 1.33 1.53 

Bennington $5,134 1.30 1.59 1.25 1.53 

Elkhorn $4,878 1.47 I .93 1.43 1.90 

Valley $4,668 1.22 1.52 1.23 1.52 

1.29 1.57 1.18 1.52 

1995-96 Average per pupil cost = $5,426 

Millard $4,629 



Options to Current Plan 
(Instead of New Buildings, Additions and Renovation) 

Student population is expected to grow by 3,000 over the next five to ten years. In 
order to handle growth without a bond issue to finance new buildings, additions 
and renovation, the following options are available: 

Year-round School 
Year-round school could increase capacity by 25 - 30%. However, belief statement says 
year-round school should not be undertaken because it lacks community support. 

Busing from West to East 
Students in the growing western part of the district could be bused to schools with lower 
enrollments in the easrern part of the district. 

Increase Use of Portables or h c r w  Class Size 

Ignore belief that Millard shodd strive to be a 
"neighborhood school" distriet 
Currently, bussing to schools that are not the most proximal to a subdivision can occur 
only as a result of current or anticipated overcrowding. 

Ignore belief that space should be provided for 
technology 

Ignore belief that space should be provided for 
programs which serve community needs as identified in 
strategic plan 
(All-Day Kindergarten, Core Academy and Montessori) 

Ignore belief that studentslfamilies should have a choice 
of school to attend within Millard 
Currently, within-district transfers are allowed except for schools that are overcrowded. 

Seek voter override to provide routine maintenance 



HIP POCKET MATERIALS, OVERLAYS AND HARD COPY 

w s  

Although the overlays in this group are not part of the formal presentation, they are to be 

available to each of the presenters, in case questions arise from the audience that can be addressed 

by these overlays. In this document, we will briefly describe what each overlay addresses. 

,, . - ,\ 

Tlie fust two overlays show the his toj  of the development of the master plan for facilities 

and technology. This goes back approximately two years now to the spring semester of 1995. The 

history follows up to the point this spring at which the Board voted on the formal bond resolution. 

There are two overlays in this group that cover the two years. 

The next two overlays deal with definitions of categories of construction that are used in the 

documents produced by architects. Dollar per square foot figures are given for light, medium, and 

heavy renovation. There is also a separate overlay on new construction and on "simple" and 

"complex" additions to existing buildings. 

The next three overlays are pieces that were pulled from the technology needs assessment 

that was done during the 1995-96 school year. This shows, building by building, what each school 

would get from the "equity" piece of the technology portion of the bond issue ($2.1 million). There 

are three overlays in the group, one for elementary, one for middle schools, and one for high school. 

Essentially, the calculations have to do with the dollar amounts that are required to bring all of the 

elementary schools up to a high standard (basically the Black Elk standard), all the middle schools 

up to the Russell standard, and the high schools up to the West High standard. 

The next overlay shows some of the data which allows us to calculate future growth for the 

school district. This information is based on the number of lots for new home growth assigned to 

each school, along with the current student per lot ratio. This gives an estimated growth calculation 

' 
which may be added to the official September 1996 enrollment, resulting in a "potential future 

enrollment" figure. This calculation is one of the ways of assessing the potential for 3,000 additional 

student withi; the next ten years. Other than past history we do not have a good way of knowing 



whether a particular subdivision will fill up in three, five, seven or ten years. 

The last overlay in this folder is a more detailed break-down of the twelve or thirteen year 
I 

property tax picture. (the overlay which is in the presentation folder--the one which shows the total 

levy, "solid black bar"). This shows the breakdown by different type of levy, including the new 

bonds that are related to the passage of this current $89 million bond issue. This is the graph which 

gives us the picture that the $89 million bond issue would cost the average tax payer approximately 

9.4 cents on their levy over the next ten years. This equates to $94 dollars on a $100,000 home. 

Hip pocket hard copv materials 

These hard copy materials are not being included as transparencies, but rather as "study 

material" for each presenter. There are five pieces included in this folder. Others may be added as 

we see the need. There is a two page document entitled "Bond Issue for the Millard Public Schools: 

Questions and Answers", that gives some of the background regarding the bond issue and tax levies, 

staffing of new buildings and so forth. 
! 

The next document is also a two page document, written to address questions that came up 

on the special Friday afternoon committee meeting March 14. These were questions from Board 

members regarding the survey, regarding the sequence of the work in the bond issue, regarding 

technology and the staffing of new buildings. We have also included in the materials a bond issue 

"fact sheet" which is a one-page document (which might be part of our information campaign). This 

is very -material that does not exhort voters to vote yes in favor of the bond issue. 

There is also a sheet entitled "General Info" which shows the calculations from the business 

office regarding the general fund levy, bond levy, the valuation and what the bonds would cost, if 

the $89 million bond issue where to be passed. The far right hand column is the total levy, which 

is the same as the set of figures included on the total levy bar graph in the presentation overlays. 

The last piece of information in the hip pocket hard copy materials is the official ballot 

language, in case someone at one of the presentation wishes to know exactly what the ballot 

language is. 



History of the Millard Master Plan 
From Spring, 1995 to Winter, 1996-97 

Milestones 
4 Spring, 1995: Technical advisory group -- Millard 

administrators, City Planning and MAPA 
d Summer, 1995: Update lot counts, revise long-term 

projections 
4 Fall, 1995-96: Meeting of large committee as 

"reaction panel", development of Concept Elements 
(from District Strategic Plan) 

d Spring, 1995-96: Master Plan Committee develops 
first drafts of Concept Element documents, Refined 
Long Range Projections, & Technology Needs 



Milestones, contd. 

d Summer, 1996: Architects & Millard staff develop 
"standard facility guidelines" (SFG); five focus 
groups are held with (sub)groups of the Master Plan 
Committee 

d Summer- Fall, 1996-97: Architects make site visits 
to existing schools, compare with SFG 

d Sept. 30-Nov. 11: Presentation of needs to Board, 
Board reaction 

d November, 1996: Master Plan committee reviews 
components, committee sunsets 
December, 1996-Feb., 1997: Input from community 



I CATEGORIES OF 
CONSTRUCTION 

Light Renovation - $10/sf: 
New architectural finishes; carpet, 
paint, counter tops, minor ceiling. 
No exterior work. 

Medium Renovation - $25/sf: 
All the above plus technology 
upgrades (classroom power and 
computer outlets), moderate 
mechanical upgrades, and new 
lighting, minor exterior upgrades. 

Heavy Renovation - $45/sf: 
Extensive interior renovation, 
including partitions, finishes, 
extensive mechanical and electrical 
upgrades. 



New Construction - $75/sf: 
New elementary building. 

Simple Additions - $80/sf: 
Large, simple, uncomplicated 
additions to elementary buildings. 

, Complex Additions - $90/sf: 
Large or small, complicated or 
difficult additions to elementary 
buildings. 



Esdmated Student Growth Potential - 0 d ~ b 3 i .  1988 

I I I 
( AVAILABLE 1 STUDENT 1 ESllMAM 1 SEPT. 30.19B6( FUNRE 

SCHOOL I LOTS 1 RATIO 1 GROWTH ( ENROLLMENT ( ENROLLMaT 
I 1 

rota1 Gmwth PotentW The sum of lots available plus new homes under conDtnrctiOn plus new homes for sale. 



Amount of Funds Needed to Get Building Up to Standard 8 Achieve 'Classroom Solution' (Total for 
Elementaries=$784,300), including All Ethernet 

Abb 

Ack 

Ald 

Blk 

$55.300 

$60.800 

522,300 

$100 



Middle Schools. Amount Needed to Achieve Equity (Including All Ethernet) 

Page 1 



Amount Needed to get Each Building up to District Standard and to the West High Instructional Computer per Class Ratio 
(All Ethernet) 

Page 1 
-- 



MPS Projected Total Property Tax Levy 
Including $89 million Bond Issue 

'a: (l ) t ~ m C t d r l p q r r t y ~ h m C ~ w i l l ' ~ ~ 6 % ~ y " , ( Z ) t h t m C ~ w i l l b s ~ 0 ~ 1 a  .szsnl (C) Levy 
thrr+yclrpoliod(i&.~~dSZArr)l6S%tuhfrru)~@)th.tmC~~WWdLB11Uwill 
& ~ d ( 4 ) M m C ~ W k V y ~ 9 7 . 9 8 W i l l b D S 1 . 1 3 .  

.Srm (6) Levy 

wmn (A) Levy 
DCursnlBanlLevy 

Deldg. Fund Levy 
.on. Fund Loy 



Year - 
95-96 
9597 
97-98 
98-99 
99-W 
00-01 
0142 
02-03 
03.04 
M d 5  
OSds 
OM17 
0748 
08-09 

Taxable Valuation Gen. Fund L w  
129 
1.18 
1.13 
1.1 
1.1 
1.1 

1 
1 
1 
1 
1 
1 
1 
1 

Blda. Fund Lew Cumnt Bonds 
0.015 
0.084 
0.079 10581 157.94 
0.04 10605521.16 

10760202.56 
10523174.85 
1W7122.05 
10593053.72 
10706018.18 
10781894.43 
10622438.56 
4966197.35 
<891279.% 

0 

Current Bond Levy 
0.266 
0.2% 

0.248205058 
0.234694862 
0.224639515 
0.207256767 
0.197827291 
0.185681776 
0.177039518 
0.168202114 
0.156554469 
0.068941171 
0,024851362 

0 

AdjuSmrent in Bond Dollan for County Treasurer Colleclion Fee = 1.01 

porn (A) Bond porn (A) Levy $Jam IB) Bond SJOm (B)Levy p9m(c) Levy &!&gjy 
1571 
1.52 

1.5016273 
1.4585103 

0.m8217748 1.4419285 
O.EStE479 1.4179057 
0.05401366 1.3m214 

Page 1 
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Bond Issue for the Millard Public Schools 
Questions & Answers 

What is the total dollar amount of this bond issue? 
The total amount is $89 million to be paid off over 20 years. The plan calls for $7 million for 
technology, $50 million for renovation and $28 million for new schools. The remaining $4 million 
would be spent on architectural fees, site development and inflation. 

When will the voters decide whether or not to approve the bond issue? 
Tuesday, May 13, 1997 

What would the funds be used for? 
The goal of the bond issue is to serve the rapidly growing enrollment while also achieving equity, 
so that every student has the same educational opportunities, regardless of where they attend 
school. The funds would be used to: 

t Provide technology to enhance education and bring equity of resources to all schools. 
b Renovate existing schools to keep them safe, energy efficient and able to serve the needs 

of students and teachers into the next decade. 
t Build two new elementary schools and one new middle school to help serve 3,000 

additional students expected within ten years. 

Would the bond issue make the tax levy go up? 
Current financial projections show that the tax levy should continue to go down as the increasing 
number of new homes and businesses provide more people to share the tax load. New laws 
enforcing property taxes reductions also move the levy downward. The Millard School District 
helps to keep the levy low by providing education for the lowest cost among all public school 
districts in Douglas County. 

What would the bond issue cost homeowners? 
The owner of a $100,000 house would pay an average of $94 a year to finance the bond issue. If 
the assessed value of a house is higher or lower, the homeowner would have a proportionately 
higher or lower tax bill. 

With laws enforcing property tax reductions, how can Millard School District afford to 
staff the new buildings? 
It takes $450,000 to staff an elementary school and $1.2 million to staff a middle school. The two 
new elementary schools and middle school would open in different years to spread out the 
financial impact. Plans are underway to build the capacity to fund the additional staff from within 
the general budget. 

Why is more technology needed? 
The number and age of computers varies from building to building. Out-dated technology would 
be replaced to achieve equity in resources throughout the district. Industrial tech labs (now 
available at Russell Middle School and Millard West High School) would be built in all middle and 
high schools. Industrial tech labs introduce students to skills that are important in today's 
workplace, such as robotics, drafting, engineering, electronics, and applied physics. The labs also 
offer the essential elements of the traditional "shop" classes that adults may remember. Funds also 
would be used to purchase technology for the increasing number of students. 



Why is renovation needed? 
Over half of the district's schools are approaching 20 - 40 years of age. Electrical and mechanical 
upgrades are needed to keep buildings safe and energy-efficient. Electrical upgrades also would 
allow older buildings to handle the energy demands of technology in the classrooms. Many 
schools are in need of light renovation such as new carpet, paint and minor ceiling repair. A few 
additions to schools are planned to handle enrollment growth. In three elementary schools, 
classroom walls would be constructed to reduce noise. Almost half of the funds for renovation 
would be spent to improve Millard North and Millard South High Schools. Millard South is 
nearly 30 years old and in need of major repair. In 1978, Millard North was constructed quickly 
as a metal building to accommodate a surge of enrollment. Metal buildings have greater needs for 
upkeep and repair. The renovation plan for Millard North would improve the exterior and resolve 
other major structural problems. Both high schools would be redesigned to enhance education for 
the students. Buell Stadium, the football field used by all three high schools, would receive 
improved facilities and expanded seating and parking. 

Why are new schools needed and where would they be built? 
About 3,000 additional students are expected within ten years. Most of the students will be 
coming from the developing western part of the school district. Two new elementary schools and 
one new middle schools would serve these students. The two elementary schools would be built 
near 178th street on Harrison and Q streets. Land for the school along Harrison Street was 
donated to the district by Cinnamon Creek Land Corporation. A search is underway for land for 
the middle school in the western part of the district. 

I When would all the projects be completed? 
If the bond issue passes, architects will draw schematic plans and work will begin as soon as 
possible. It will take at least three years to complete all projects. Architects have already 
provided complete cost estimates. Each project would receive its own allocation. A construction 
manager would be hired to control costs and ensure that all projects are completed within budget. 

What are the alternatives to this bond issue? 
Millard schools are now being used to capacity, and 3,000 additional students are expected to 
arrive within 10 years. Some older neighborhoods are experiencing slightly declining enrollments. 
However, extra space is used to house programs like special education. Currently, 38 portable 
classrooms are used to ease over-crowding. Millard's average class sizes already are the largest in 
the metro area. In order to operate without a bond issue to finance a buildinglrenovation 
program, the following options would be considered: year-round school or split schedules; 
increase class sizes, increase use of portables; increase busing; decrease space allocated for 
technology; decrease space (or find alternative space like storefronts) for special programs like 
all-day kindergarten, the Core Academy and Montessori School. 

If people don't have children in the Millard Public Schools, why should they support this 
bond issue? 
They may support the democratic ideal that education is the shared responsibility of all citizens. In 
addition, home values are impacted favorably by good schools. Another possible reason is that the 
district's buildings, playgrounds and athletic facilities are used by the public. The Millard Public 
School District also provides services and programs which are available to parochial and private 
school students including special education, summer school and textbook loans. 



Questions from Board Members Regarding Bond Issue 

\ 
I 

-- From the Special Committee Meeting, 3/14/97-- 

Q: Does the phone survey show only "soft" support (because the numbers favoring or leaning toward the bond 
issue are only 60% favoring) ? 

A: Since we have never before run a phone survey prior to a bond vote, we do not know how the current 
estimate of 60% (in favor) is likely to relate to a subsequent actual vote tally. The last two elections (Spring of 
1991 and Spring of 1992) came in with "percent yes" at 60%-65%. Since we did not run a phone survey 2-3 
months prior to those votes, we truly don't know what the percent favoring would have been, in an aprzori 
opinion poll. It could be that a 60% in favor result from a poll might translate into a 65% positive vote, aRer an 
information campaign. 

Q: What is or will be the or seauence of completing the work? (Some patrons are concerned that cost 
overmns on some projects could or will cause the scheduled work to not be done at some other projects.) 

A: We do not yet have a firm sequence of work, but will have, if the bond issue passes. If anything gets 
delayed, it might be the start of the work on the new construction, to see what the general operating funds 
forthcoming kom the legislative formula will likely be. Many of the remodelinglrenovation projects will be of 
such a magnitude that they will begin as soon as possible and will take more than 1 or 2 years (i.e., 1 or 2 
summers). Basically, the total scope of work will cover the next 3 to 4 years. In addition, each project will have 
its own budget, so funds will not be moved from one building to another. 

1Q: The bond issue for technology only includes hardware and software. What about staff, staff development 
and support? 

A: The large-scale needs assessment completed last spring and the comprehensive evaluation being done this 
year have both called for staffing, staff development and technical support for technology (in addition to 
hardware and software). There have also been action plans carried as part of the district strategic plan for 
several years that propose staffing changes to support technology (basically re-write the media specialists' job 
descriptions, add paraprofessional hours into the elementary schools, and put .5 FTE of support staffinto the 
middle schools). With other pressures on the general fund budget, these initiatives have not been funded. 

Q: How will you be able to staff the new buildings with spending lids and levy caps on the budget? 

A: Past history tells us that it takes about $0.5 million to open an elementary school and over $1 million to 
initially staff a middle school. Our plan to this point has been to build the cash reserve to ensure that those funds 
are available when needed. We have also talked about opening the two elementary schools in the year before the 
middle school, and recently, have discussed the possibility of perhaps 1 elementary in Fall, 1999, the middle 
school in Fall, 2000, and the other elementary in Fall, 2001. If the funding formula changes significantly, then we 
might well have to re-examine how we build the cash reserve. 

Q: Have the architects built into their budgets too much "contingency" ? That is, are the budgets unnecessarily 
padded ? 

A: The budgets to this point have been built with careful consideration of what it has cost in the past for similar 
projects in the Millard schools. The only contingencies built into the budget are for inflation over the several 
years that the projects are planned and some hnds for unforeseeable construction needs -- e.g., when major, 
heavy renovation is done in 30 year old buildings, sometimes one encounters code-related issues that were not 



known when the construction started. The other thing that has happened is that &I costs have been put into the 
bond proposal. In the past, the district absorbed some additional costs in the building fund. 

Q: Even if new buildings are not being built, there are operational needs for existing buildings. While this bond 
issue may allow us to get caught up on needs, what are the plans to build the general hnd to the point of ability 
to adequately maintain buildings? 

A: Response to this is basically the same as for the above question about s t f i g  new buildings and being able 
to afford the necessary technology support. That is, the capacity must be developed within the general hnd 
budget. This will always be d i c u l t  in a low spending district like Millard. It is not impossible, but nor is it easy. 



Millard Public SchooLs 
Bond Issue Fact Sheet 

The Millard Public School district has been developing a long range "master plan" for facilities and technolog)l since the 
spring sem- of 1995. The charge fium the board was to take a wmprehensive look at the district's needs in a 5 to 10 year . - 
timefmm, as well as to address the immediate gmwth&veu needs inthe southwest part of the school district. 

"Concept elements" or belief statements that determine the focus of the plan (for example, a concept element is that 
"Mitlard will strive to remain a neighborhood school district, to the greatest &gnx possible.") 

* Formal needs .M+Mlments, for technology and for existing schools 

Equity ofcducatiod opportunity & all  schools 

As a result of the Master Plan development, capital hqmwments have been proposed for funding through a bond issue. 

Existine Buildin= 

Over one-half of the schools in MiUard are more than 20 years old (15 of 29 buildings) and over one-fifth (6 of 29) are more 
tban 30 years old Renovation, modeling and building additions for existing schools make up the greatest pornon of the bond 

Amoont needed to bring PU schools up to standards: 

Technology 

The need for equity across buildings led to the majority of the proposed technology expenditures. Many schools are sti l l  
using 014 out-of-date equipment, and some schools have fewer complters per student +tion than others. IndushiaI technology 
programs need upgrading at all secondary schools (ex- for h U  and West High). The h d s  for technology would be expended 
over a 5 to 7 year period 

Amount needed for technology: 

S 7 3  million 

New Schools 

Approximately 3,000 of the 4,000 recently platted lots and new homes in Millard are in a relalively small area -essentially 
west of 156th street, fium south of Harrison to north of F meet. This high gmwth area has created a need for two new elementary 
schools and a new middle school, out in the 180th street wmdor. This gmwth will be occurring over the nexI 3 to 5 years. 

Amount needed for new construction: 

S 27.8 million 

Total needed: 

$49.8 million ( m o d o q  remodeling, additions) 
S 7.3 million (technology) 
S 27.8 million (two new elementary schools, one new middle school) 
$ 4.1 million (architects fees and expenses, site development, inflation costr) 
S 89.0 million TOW 
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OFFICIAL BALLOT 

SCHOOL BOND ELECTION 

DOUGLAS COUNTY SCHOOL DISTRICT 017 

(aka MiUard Public Schools) 

TUESDAY, MAY 13, 1997 

" Shall Douglas County School District 017 (aka Millard Publio Schools), in the State of 
Nebraska, issue the bondr of said District m the principal amount of  not to exceed Eighty 
Nine MJlion Dollan (989,000,000) for the p w p e  of acquiring sites far school buildings, 
cbtlsttuoturg new school buildings ar purchasing an cxistiag building or buildings, 
~~nstructing additions or making repain and rmovations to existkrg school buildings, and 
providq the neoessaq 61- aquipment, iududurg technology, and appamtm for such 
school buildings and school buildings additiaas, said bonds to bt issued at suoh time or 
times as may be detemked by the Board of Education, to bear intern at a. rate or rates as 
may be determined by the Board of Education and to become due at such time or times as 
may be fixcd by the Board of Education, proviad, howeva, that any or all of said bonds 
shall be redeemable at the option of the District at aay time on or after five years from date 
of Issue, aod 

"Shall the Dishicr cause to be levied and collected annually a special levy oftaxes against 
all the taxable property in thc District d c i e n t  in rate and amount to pay the interest and 
principal of said Bonds as the same become due?" 

0 FOR said bonds and tax 

U AGALNST said bonds and tax 

PUBLISH IMMED5TELY BEFORE BLECIlON 



ABBOTT ELEMENTARY 
SCHOOL Opened 1981 

I Renovate four classrooms for SPED, Preschool, and 
all-day kindergarten (enclose with walls) 

I Renovate locker rooms as PE storage, Kids Network, 
and miscellaneous storage 

I Renovate administration area 

TOTAL $185,750.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



ACKERMAN ELEMENTARY 
SCHOOL Opened 1982 

I Enlarge instrumental music 
I Upgrade administration area 

TOTAL $39,800.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



ALDRICH ELEMENTARY 
SCHOOL Opened 1994 

I Convert general purpose classroom to all- 
day kindergarten classroom 

TOTAL $8,460.00" 

* (Total does not include inflation, contingencies, expenses and fees) 



BLACK ELK ELEMENTARY 
SCHOOL Opened 1995 

I Convert general purpose classroom to all 
day kindergarten classroom 

TOTAL 

* (Total does not include inflation, contingencies, expenses and fees) 



BRYAN ELEMENTARY 
SCHOOL Opened 1963 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in classrooms 

I Upgrade multi-purpose room lighting 
I Renovate administration area 
I Renovate kindergarten area 
I Upgrade media center 
I Renovate six "open" classrooms (north end) to add walls 

TOTAL $912,500.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



CATHER ELEMENTARY 
SCHOOL Opened 1968 

I Upgrade fini~hes~lighting, and provide electrical outlets 
for computers in the original portion of the building 

I Provide additional parking and improve traffic flow for 
safety 

I Renovate music area 
I Renovate kitchen 
I Renovate administration area 

TOTAL $1,042,850.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



CODY ELEMENTARY 
SCHOOL Opened 1964 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in the classrooms and media center 

I Add parking 
I Modify pedestrian and vehicular circulation to address 

safety concerns 
I Renovate administration and health areas 
I Upgrade kindergarten area 

TOTAL $1,119,500.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



COTTONWOOD ELEMENTARY 
SCHOOL Opened 1978 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in classrooms 

I Upgrade multi-purpose room, kindergarten, and music 
area 

I Renovate administration area 
N Renovate forum space to enlarge the media center 

TOTAL 

* (Total does not include inflation, contingencies, expenses and fees) 



DISNEY ELEMENTARY 
SCHOOL Opened 1974 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in classrooms 

I Upgrade multi-purpose room, kindergarten, forum and 
media center 

I Renovate music area to provide platform opening into 
multi-purpose room 

8 Renovate one classroom to accommodate all-day 
kindergarten 

8 Renovate administration area 

TOTAL $1,035,950.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



EZRA MILLARD ELEMENTARY 
SCHOOL Opened 1988 

I Renovate one classroom to accommodate all-day 
kindergarten 

I Renovate one classroom to accommodate special 
education classroom 

I Upgrade administration area 

TOTAL 

* (Total does not include inflation, contingencies, expenses and fees) 



HARVEY OAKS ELEMENTARY 
SCHOOL Opened 1979 

I Renovate locker rooms for use as PE storage, Kids 
Network and miscellaneous storage 

I Upgrade finishes throughout building 
I Upgrade administration area 

TOTAL $332,000.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



HITCHCOCK ELEMENTARY 
SCHOOL Opened 1970 

I Upgrade lighting in multi-purpose room 

TOTAL $37,000.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



HOLLING HEIGHTS 
ELEMENTARY SCHOOL opened 1973 

I Build addition for pre-school SPED program 
I Renovate classrooms to eliminate "open" classrooms 
I Renovate administration area, media center and music area 
I Upgrade finishes, lighting, and provide outlets for computers 

in the classrooms 
I Upgrade finishes in kindergarten area 
I Add parking for SPED parents 

TOTAL $2,381,600.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



MONTCLAIR ELEMENTARY 
SCHOOL Opened 1971 

I Upgrade Montessori area 
I Renovate regular education classrooms to eliminate "openr' 

classrooms 
I Upgrade electrical outlets for computers in the classrooms 
I Renovate multi-purpose room, administration area, music 

room, media center and SPED 

TOTAL $2,090,000.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



MORTON ELEMENTARY 
SCHOOL Opened 1974 

I Renovate classrooms to eliminate "open" classrooms 
I Upgrade provisions for computers in classrooms 
I Renovate locker rooms to provide space for music and 

related storage 
I Renovate forum space to enlarge the media center 
I Renovate administration area 
I Renovate music area to provide platform opening into 

multi-purpose room 

TOTAL $1,494,000.00* 

* (Total does not include inflation, contingencies,, expenses and fees) 



NEIHARDT ELEMENTARY 
SCHOOL Opened 1977 

I Upgrade finishes throughout the building 
I Building classroom addition to accommodate student 

growth 
I Renovate media center for computer center 
I Renovate administration area 

TOTAL $1,198,500.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



NORRIS ELEMENTARY 
SCHOOL Opened 1964 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in classrooms 

I Renovate media center, music area and administration 
area 

TOTAL $1,027,460.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



ROCKWELL ELEMENTARY 
SCHOOL Opened 1979 

I Upgrade finishes, lighting and provisions for' computers in 
'the classrooms 
I Increase natural lighting 
I Renovate locker rooms for use as instrumental music and 

storage 
I Renovate administration area 
I Relocate pre-school SPED program to Holling Heights 

TOTAL $926,550.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



SANDOZ ELEMENTARY 
SCHOOL Opened 1967 

I Upgrade finishes, lighting and provide electrical outlets 
for computers in the classrooms 

I Convert one classroom to all-day kindergarten classroom 
I Renovate administration area 

TOTAL 

* (Total does not include inflation, contingencies, expenses and fees) 



WILLOWDALE ELEMENTARY 
SCHOOL Opened 1993 

B Convert one classroom to all-day kindergarten classroom 

TOTAL $8,460.00" 

* (Total does not include inflation, contingencies, expenses and fees) 



ANDERSEN MIDDLE SCHOOL 
Opened 1986 

I Additions and Remodeling 
I Adding four classrooms to accommodate enrollment growth - one will 

be an equipped science lab 
I Build an addition to house the new media center, two computer labs, 

conference room, music room and learning center 
I Convert old media center and present office area to gain additional 

classrooms - will house 7th & 8th grade team areas including rooms for 
science, SPED and computer labs 

I Convert shop to new Industrial Technology lab 
I Present health area will be expanded and made handicapped 

accessible. 
I Remodeling to provide a 6th grade computer lab and SPED classrooms 

TOTAL $2,188,385.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



CENTRAL MIDDLE SCHOOL 
Opened 1960 as 

Millard High School 

: '3 >: %.. -, 

I Portion of building not previously upgraded - includes 
upper level classrooms, restrooms, music area, locker 
rooms and home economics area. Complete 
replacement of ceiling, lights, plumbing, flooring and 
windows. 

I Convert shop to Industrial Technology lab 
I Site Improvement 

I Parking, traffic flow and drive to improve circulation 
and allow for entrance and exit from "N" Street 

' 

I Covered walkway to Industrial Technology Lab 

TOTAL $4,018,941.00* 
* (Total does not include inflation, contingencies, expenses and fees) 



KlEWlT MIDDLE SCHOOL 
Opened 1988 

I Heavy Renovation 
I Conversion of shop to new Industrial 

Technology Lab 

TOTAL $260,000.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



MILLARD NORTH MIDDLE 
SCHOOL Opened 1973 

I Heavy Renovation 
I Convert shop to Industrial Technology lab 
I Handicap accessible concrete walk to athletic 

field 

TOTAL $260,000.00* 

* (Total does not include inflation, contingencies, expenses and fees) 



MILLARD NORTH HIGH 
SCHOOL Opened 1978 

Enlarge libraryjmedia center and music areas 
Improve the heating, air conditioning and lighting 
New roof (west portion of building) and replace the metal siding 
(south part) 
Consolidation of two cafeterias and all academic departments 
Update sound and lighting in auditorium 
Replace carpeting in south portion of building 
Additional parking and field improvements 
Additional space and renovation for Industrial Technology lab 
Improvements to meet Americans with Disabilities Act standards 

TOTAL $9,800,000.00* 

* (Total does not include expenses and fees) 



MILLARD SOUTH HIGH 
SCHOOL Opened 1970 

I Renovation of auditorium and drama department 
I Enlarge library/media center and upgrade technology 
I Relocation of music department 
I Addition of student commons area 
I Add space and renovation for Industrial Technology lab 
I Consolidation of two cafeterias, two office areas and all academic 

departments 
I Build new pool with diving well 
I Renovate boys/girls locker rooms 
I Improve the heating, air conditioning, ventilation and lighting 
I Improve facilities and expand seating & parking at Buell Stadium 

TOTAL $13,700,000* 
* (Total doer not include expenses and fees) 



MILLARD WEST HIGH 
SCHOOL Opened 1995 

I Addition of ten classrooms to serve enrollment 
growth and expansion of music area 
I Addition of 300 parking stalls 

TOTAL $2,000,000.00* 

* (Total does not indude expenses and fees) 



Replacement: $1.3 million 
(Maintain Standards) 

Central Admin.1 
Pupil Services: $7 1,000 

Growth: $91 5,000 
($10 per student for 5 years) 

Technology Needs 

Equity: $2. f million 

Servers: $172,000 

- - 

Industrial Technology 
Upgrade: $2.7 million 

TOTAL: $7.3 million 



SUPERINTENDENT GOALS 
2004-2005 

1. Develop and implement a plan to ensure that the Advanced Placement cumculum, 
which is taught, is aligned with the Advanced Placement exam. 

2. Redesign our current alternative program to include grades 6-12, and secure a 
facility for each level to operate. 

3. Develop and implement a plan, which ensures all students have individualized 
learning plans which are challenging and tailored to hislher individualized needs. 

4. Develop a plan to help define what a "world class" school district is by 
researching and comparing state, national and international benchmarks. Data 
collected should be valid and reliable from various world-recognized sources. 

5. Increase community involvement, enhance public opinion and foster cooperative 
relationships with other public and private entities. 
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