MILLARD PUBLIC SCHOOLS
BOARD MEETING NOTICE

The Board of Education will meet on Monday, December 13, 2004, at 7:00 p.m. at the Don Stroh
Administration Center, 5606 South 147th Street.

Public Comments on agenda items - _This is the proper time for public questions and comments
on agenda items only. Please make sure a request form is given to the Board Vice-

President before the meeting begins.

AGENDA
1. Food Service
2. Bond Issue Discussion
3. Superintendent Goals—Evaluation Update (Executive Session}

Public Comments - This is the proper time for public questions and comments on any topic.
Please make sure a request form is given to the Board Vice President before the meeting begins.
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Board Committee Meeting
Temporary Board Committee
Food Service

The Board will provide input on items the committee will consider including the
following.

Proposed Temporary Committee Agenda

1.

Mission is the highest aspiration for the program and includes both function and
purpose. The committee will draft a mission statement for the food service
program.
Objectives point towards the mission. The committee will draft objectives for the
food service program.
Parameters are rules that we will follow in pursuing our mission. The committee
will discuss parameters.
The committee will get an overview of what it takes to run a food service program
including:

a. FDA guidelines

b. District expenditures in running a food service program
The committee will provide input to the board that will help them formulate
district policy.
The commiitee will examine the Child Nutrition Act and discuss the implications
of that Federal legislation.
The committee will provide guidance on issues such as:

a. How much should the district subsidize the food service program?

b. What choices shall we allow students to have?



Temporary Committees http://policy.mpsomaha.org/internalboard/8 140p.html

1of 1

Internal Board Policies
Temporary Committees 8140

Temporary cominitlees may be formed to conduct studies and to consider particular programs and other issues that may
come before the Board, No more than three Board members shall be assigned to or serve on any cominittee,

When temporary committees are formed, the purpose and scope of the duties of the committee shall be stated in the
minutes of the Board meeting when the committee is created.

The committee shall be established by a majority vote at any regular or special meeting and the members shall be
appointed by the Board President.

The committee shall be advisory to the Board and its report to the Board shall be submitted in writing and made a
part of the records of the Board.

Policy Adopted: February 4, 1974 Millard Public Schools
Revised: December 2, 2002 Omaha, NE

12/8/2004 2:19 PM



Food Service http://policy. mpsomaha.org/supportservices-construction/3535p.htm

Business
' Food Service 3535
Meals for needy children will be provided in accordance with the current state regulation on the subject. Copies of rules

on the subject are included in appendix “A”.
Policy Adopted: April 7, 1975 Millard Public Schools
Omaha NE

| of | 12/8/2004 2:17 PM



USDA

MENU PLANNING IN THE
NATIONAL SCHOOL LUNCH PROGRAM

The National School Lunch Act mandates that school meals "safegnard the health and well-being of the Nation's children”.
Participating schools must serve lunches that are consistent with the applicable recommendations of the most recent Dietary
Guidelines for Americans including; eat a variety of foods; choose a diet with plenty of grain products, vegetables and
fruits; choose a diet moderate in sugars and salt; and choose a diet with 30% or less of calories from fat and less than 10%
of calories from saturated fat. In addition, lunches must provide, on average over each school week, at least 1/3 of the daily
Recommended Dietary Allowances for protein, iron, calcium, and vitamins A and C. To provide local food service
professionals with flexibility, there are four menu planning approaches to plan healthful and appealing meals. Schools
choose one of the approaches below. The choice of what specific foods are served and how they are prepared and presented
are made by local schools.

The Traditional Food-Based Menu Planning Approach

Under the Traditional Food-Based Menu Planning Approach, schools must comply with specific component and quantity
requirements by offering five food items from four food components. These components are: meat/meat alternate,
vegetables and/or fruits, grains/breads, and milk. Minimum portion sizes are established by ages and grade groups.

{See chart on following page)



TRADITIONAL FOOD-BASED MENU PLANNING APPROACH-MEAL PATTERN FOR LUNCHES

MINIMUM QUANTITIES RECOMMENDED
QUANTITIES
FOOD COMPONENTS AND GROUP1 GROUP II GROUP II1, GROUP IV GROUP V AGES
FOOD ITEMS AGES 1-2 AGES 34 AGES 5-8 AGES 9 AND 12 AND OLDER
PRESCHOOL | PRESCHOOI. { GRADES OLDER GRADES 7-12
K-3 GRADES 4-12
Milk (as a beverage) 6 fluid ounces | 6 fluid ounces | 8 fluid ounces | 8 fluid ounces 8 fluid ounces

Meat or Meat Alternate {(quantity of
the edible portion as served):

Lean meat, poultry, or fish
Alternate Protein Products'
Cheese

Large egg

Cooked dry beans or peas

Peanut butter or other nut or seed
butters

1 ounce
1 ounce
I ounce
Y

Y4 cup

2 tablespoons

1'% ounces
1% ounces
1% ounces
%

3/8 cup

3 tablespoons

1% ounces
1'% ounces
% ounces
%

3/8 cup

3 tablespoons

2 ounces
2 ounces
2 ounces
1

L2 cup

4 tablespoons

3 ounces
3 ounces
3 ounces
1%

%4 cup

6 tablespoons

Yogurt, plain or flavored, 4 ounces or 6 ounces or 6 ounces or 8 ounces or 12 ounces or
unsweetened or sweetened ¥4 cup ¥a cup ¥ cup I cup 114 cups

The following may be used to meet

no more than 50% of the

requirement and must be used in

combination with any of the above: | % ounce % ounce % ounce 1 ounce 14 ounces
Peanuts, soynuts, tree nuts, or seeds, | =50% =50% =50% =50% =50%

as listed in program guidance, or an

equivalent quantity of any

combination of the above meat/meat

alternate {1 ounce of nuts/seeds=1

ounce of cooked lean meat, pouliry,

or fish)

Vegetable or Fruit: 2 or more Y2 cup Y2 cup 2 cup ¥ cup % cup
servings of vegetables, fruits or both

Grains/Breads: (servings per week): | 5 servings per | 8 servings per | 8 servings per [ 8 servings per 10 servings per
Must be enriched or whole grain. A | week® -- week” -- week” -- week” -- weelk? --
serving is a slice of bread or an minimum of minimum of minimum of 1 | minimum of minimum of
equivalent serving of biscuits, rolls, | % serving per | 1 serving per serving per 1 serving per 1 serving per
etc., or ¥ cup of cooked rice, day day day day day

macaroni, noodles, other pasta
products or cereal grains

' Must meet the requirements in appendix A of 7 CFR 210.

2 For the purposes of this table, a week equals five days.

The Traditional Food-Based Menu Planning Approach is designed to meet nuiritional standards set forth in program

regulations.




The Enhanced Food-Based Menu Planning Approach

The Enhanced Food-Based Menu Planning Approach is a variation of the Traditional Menu Planning Approach. Itis
designed to increase calories from low-fat food sources in order to meet the Dietary Guidelines. The five food components
are retained, but the component quantities for the weekly servings of vegetables and fruits and grains/breads are increased.

ENHANCED FOOD-BASED MENU PLANNING APPROACH-MEAL PATTERN FOR LUNCHES

MINIMUM REQUIREMENTS OPTION FOR
FOOD COMPONENTS AND AGES 1-2 PRESCHOOL | GRADES GRADES GRADES
FOOD ITEMS K-6 7-12 K-3
Milk (as a beverage) 6 fluid ounces { 6 fluid ounces | 8 fluid ounces | 8 fluid ounces | 8 fluid ounces

Meat or Meat Alternate (quantity of the
edible portion as served):

Lean meat, poultry, or fish 1 ounce 1% ounces 2 ounces 2 ounces 1% ounces
Alternate protein products’ 1 ounce 1% ounces 2 ounces 2 ounces 1'% ounces
Cheese 1 ounce 1'% ounces 2 ounces 2 ounces 1% ounces
Large egg Y Ya 1 1 %

Cooked dry beans or peas Y4 cup 3/8 cup Y4 cup Y% cup 3/8 cup
Peanut butter or other nut or seed 2 tablespoons | 3 tablespoons | 4 tablespoons | 4 tablespoons | 3 tablespoons
butters

Yogurt, plain or flavored, unsweetened | 4 ounces or 6 ounces or 8 ounces or 8 ounces or 6 ounces or
or sweetened Y% cup % cup 1cup 1 cup ¥a cup

The following may be used to meet no

more than 50% of the requirement and

must be used in combination with any % ounce ¥ ounce 1 ounce 1 ounce % ounce

of the above: =50% =50% =50% =50% =50%
Peanuts, soynuts, tree nuts, or seeds, as

listed in program guidance, or an

equivalent quantity of any combination

of the above meat/meat alternate (1

ounce of nuts/seeds equals 1 ounce of

cooked lean meat, poultry or fish).

Vegetable or Fruit: 2 or more servings | ¥z cup Yz cup Yacupplusan | 1 cup ¥ cup

of vegetables, fruits or both

extra ¥ cup
over a week”

Grains/Breads(servings per week):
Must be enriched or whole grain. A
serving is a slice of bread or an
equivalent serving of biscuits, rolls,
etc., or % cup of cooked rice, macaroni,
noodles, other pasta products or cereal

| grains

5 servings per
week? —
minimum of
Y% serving per
day

8 servings per
week® —
minimum of 1
serving per
day

12 servings per
week” -
minimum of 1
serving per
day’

15 servings per
week®—
minimum of 1
serving per
day’

10 servings per
week?
minimum of 1
serving per
day’

! Must meet the requirements in appendix A of 7 CFR 210.

2 For the purposes of this table, a week equals five days.

* Up to one grains/breads serving per day may be a dessert.

The Enhanced Food Based Menu Planning Approach is designed to meet the nutritional standards set forth in program

regulations,




The Nutrient Standard Menu Planning Approach

Nutrient Standard Menu Planning (sometimes called “NuMenus™) is a computer based menu planning system that uses
approved computer software to analyze the specific nutrient content of menu items automatically while menus are being
planned. It is designed to assist menu planners in choosing food items that create nutritious meals and meet the nutrient
standards.

The Assisted Nutrient Standard Menu Planning Approach

Assisted Nutrient Standard Menu Planning (sometimes called “Assisted NuMenus™) is a variation of Nutrient Standard
Menu Planning. kt is for schools that lack the technical resources to conduct nutrient analysis themselves. Instead, schools
have an outside source, such as another school district, State agency or a consultant, plan and analyze a menu based on local
needs and preferences. The outside source also provides schools with recipes and product specifications to support the
menus. The menus and analyses are periodically updated to reflect any changes in the menu or student selection patterns.

Here are the required minimums for nutrients and calories for these nutrient standard menu planning approaches:

MINIMUM NUTRIENT AND CALORIE LEVELS FOR SCHOOL LUNCHES
NUTRIENT STANDARD MENU PLANNING APPROACHES (SCHOOL WEEK AVERAGES)

MINIMUM REQUIREMENTS OPTIONAL
NUTRIENTS AND ENERGY ALLOWANCES Preschool | Grades K-6 Grades 7-12 Grades K-3
Energy allowances (calories) 517 664 825 633
Total fat (as a percentage of actual total food energy) ! 1.2 2 L2
Saturated fat (as a percentage of actual total food ! L3 } L3
energy)
RDA for protein (g) 7 10 16 9
RDA for calcium (mg) 267 286 400 267
RDA for iron (mg) 33 3.5 4.5 33
RDA for Vitamin A (RE) 150 224 300 200
RDA for Vitamin C (mg) 14 15 18 15

' The Dietary Guidelines recommend that after 2 years of age “...children should gradually adopt a diet that, by about 5
years of age, contains no more than 30 percent of calories from fat.”

% Not to exceed 30 percent over a school week

* Less than 10 percent over a school week

Alternate Menu Planning Approach

This menu planning approach allows states and school districts to develop their own innovative approaches to menu
planning, subject to the guidelines established in our regulations. These guidelines protect the nutritional and fiscal integrity
of the program.

September 1, 2000




School Meals Programs: National School Lunch Program,
School Breakfast Program, Special Milk Program, Afterschool Snack Program

Permanent Agreement and Free/Reduced Price Policy Statement

1 Permanent Agreement

Each School Food Authority (SFA) approved to participate in the program shall enter into a written
permanent agreement with the NDE. The SFA and participating schools under its jurisdiction shall
comply with all provisions of 7 CFR parts 210, 215, 220 and 245. )

This agreement shall provide that each SFA shall, with respect to participating schools under its
jurisdiction:

1. Maintain a nonprofit school food service and observe the limitations on the use of nonprofit school
food service revenues set forth in Section 210.14{(a) and the limitations on any compstitive school
food service as set forth in Section 210.11{b}.

2. Limit its net cash resources to an amount that does not exceed 3 months average expenditures for its
nonprofit school food service or such other amount as may be approved in accardance with Section

210.19(a).
3. Maintain a financial management system as prescribed under Section 210.14(c).

4. Comply with the requirements of USDA regulations regarding financial management (7 CFR part
3015).

5. Price and serve the lunch, breakfast and/or shack as a unit.

6. Serve meals free or at a reduced price to all children who are determined by the SFA to be eligible for
such meals under 7 CFR part 245.

7. Claim reimbursement at the assigned rates only for reimbursabile free, reduced price and paid meals
served to eligible children in accordance with 7 CFR part 210. Agree that the SFA official signing the
claim shall be responsible for reviewing and analyzing meal counts to ensure accuracy as specified in
Section 210.8 governing claims for reimbursement. Acknowledge that failure to submit accurate
claims will result in the recovery of an over claim and may result in the withholding of payments,
suspension or termination of the program as specified in Section 210.25. Acknowledge that if failure
to submit accurate claims reflects embezzlement, willful misapplication of funds, theft, or fraudulent
activity, the penalties specified in Section 210.26 shall apply.

8. Count the number of free, reduced price and paid reimbursable meals served 1o eligibie children at
the point of service at the end of the serving line, or through another counting system if approved by
the State agency on an annual basis. Claim reimbursement for no more than one lunch, one
breakfast and one afterschool snack per child per day. The Special Milk Program allows muitiple milk
servings to be claimed per child.

9. Submit Claims for Reirmbursement in accordance with Section 210.8. Claims are o be submitted
electronically via the web-based reporting system on form number NDE-28-036.

10. Comply with the requirements of USDA's regulations regarding nondiscrimination (7 CFR parts 15,
15a, 15b). -

<

Permanent Agreement and Policy Statement
NDE 01-010
Effective July 1, 2004
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Make no discrimination against any child because of his or her eligibility for free or reduced price
meals in accordance with the approved Free and Reduced Price Policy Statement.

Enter into an agreement to receive donated foods as required by 7 CFR part 250.

Maintain proper sanitation and health standards in the storage, preparation and service of food and
conform to all applicable State and local laws and regulations.

Accept and use, in as large guantities as may be efficiently utilized in its nonprofit school food service,
such foods as may be offered as a donation by USDA. N

Maintain necessary facilities for storing, preparing and serving food,

Upon request, make all accounts and records pertaining to its school food service available to the
State agency and to FNS, for audit or review, at a reasonable time and place. Such records shall be
retained for a period of 3 years after the date of the final Cfaim for Reimbursement for the fiscal year
to which they pertain, except that if audit findings have not been resolved, the records shall be
retained beyond the 3-year period as long as required for resolution of the issues raised by the audit.

Maintain confidentiai files of currently approved and denied fres and reduced price applications,
respectively, and the names of children approved for free meals based on documentation certifying
that the child is included in a househoid approved to receive benefits under the Food Stamp Program,
Food Distribution Program for Households on Indian Reservations (FDPIR) or Temporary Assistance
for Needy Families (TANF). If the applications and/or documentation are maintained at the SFA level,

they shall be readily retrievable by school.

Retain the individual applications for free and reduced price meals submitted by families for a period
of 3 years after the end of the fiscal year to which they pertain or as otherwise specified under
paragraph (b)(17) of this section.

Any school shall be eligible for the Special Milk Program upon request provided it does not participate
in the school lunch or breaktast program; except that schools with such meal service may receive the
Special Milk Program upon request only for the children attending split-session kindergarten or pre-
kindergarten programs who do not have access to the meal service.

Afterschool snack requirements. Those school food authorities with eligible schools (as defined in
Section 210.10(n)(1)) that elect to serve snacks during afterschool care programs, shall agree to:

(a) Serve snacks that meet the minimum requirements prescribed in Section 210.10 (n) and
210.10a (j);

(b Menus and Production Records must be maintained daily to document compliance with
snack meal pattern requirements;

{c) Price the shack as a unit;

(d) Serve snacks at no charge to alf children in attendance at area-eligible sites. A site
qualifies as area-eligible if the site is either a school which has at least 50 percent or more
of its enroliment eligibie for free or reduced price meals, or is a site which is located within
the attendance area of a schoo! that qualifies;

(e) Serve snack free or at a reduced price to all children who are determined by the SFA to be
eligible for free or reduced price school meals under 7 CFR part 245; -

(f) If charging for meals, the charge for a reduced price snack shall not exceed 15 cents;
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{(g) Claim reimbursement at the assigned rates only for snacks served in accordance with the
agreement;

(h) Claim for reimbursement only those afterschool snacks served on school days. Snacks
served on weekends, holidays or vacation periods may not be claimed;

(i) For afterschool care programs in Residential Child Care Institutions {RCCls), only those
children who are enrolled and attending school may have their snacks claimed for
reimbursement;

iy Review each afterschool snack program two times a year; the first review shall be made
during the first four weeks that the school is in operation each.school year, except that an
afterschool snack program operating year round shall be reviewed during the first four
weeks of its initial year of operation, once more during its first year of operation, and twice
each school year thereatter; and

(k) Serve and claim snacks solely as part of an afterschool care program that provides
regularly scheduled education or enrichment activities in an erganized, structured and

supervised envircnment,

() Keep a roster list, sign-in sheet or other means 1o determine that children are presenton a
given day;

{m) Count and record the number of snacks served each day, at the time they are served, by
correct claiming category; :

{m) Serve shacks only to students who are 18 years or under or a student of any age who is
disabled. If a student's 19™ birthday occurs during the school year, snacks may be
claimed for that student for the remainder of the school year.

Prohibit service of foods of minimal nutritional value (FMNV) during a meal service period in areas
where reimbursable meals are served and/or eaten. FMNV cannot be given away or sold in the food
service area. FMNV costs cannot be charged 1o the nonprofit food service account. NDE will disallow
all meals served by a school on any day that a viclation ot the FMNV regulations is observed.

Prohibit the sale of any foods in competition with the National School Lunch and School Breakfast
Programs anywhere on school/institution premises during the period beginning one half hour prior to
the serving period for breakfast and/or lunch and lasting until one half hour after the serving of

breakfast and/or lunch.

Agrees to arrange to have an organization-wide audit conducted annually in public institutions and
biennially in private institutions, in accordance with the provisions of the Federal Office of
Management and Budget Circular A-128 or A-133 if $300,000 or more is expended from all Federal

sources.

Charge aduilts, at a minimum, an amount equal to the total reimbursement received for a free lunch
under Section 4 and 11 of the National School Lunch Act plus the per-meal value of donated foods.
For breakfast, adults should be charged the rate established for free breakfasts under Section 4 of

the Child Nutrition Act. No reimbursement or donated foed is provided for adult meals.

Purchase in as large of quantities as can be eificiently utilized in its non-profit food service program
the foods designated as plentiful by the United States Depantment of Agriculture amd to purchase food
of domestic origin to the extent practicabig. As defined in the legislation, a domestic food commadity
is an agricultural commodity (for example. red meat, chicken, fruit, vegetable or grain) that is

-



26.

27.

Pemanent Agreement and Policy Statemen®
NDE 01-010 -

Effective July 1, 2004

Page 4

produced in the United States. A domestic food product is processed in the United States
substantially using domestic agricultural commodities. Substantially means that over 51 percent of
the processed food comes from American produced products.

The program applicant hereby agrees that it will comply with Title VI of the Civil Rights Act of 1964
(42 U.S.C. 2000d et seq.), Title IX of the Education Amendments of 1972 (20 U.S.C.1681 et seq.),
Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 784), the Age Discrimination Act of 1975 (42
U.S.C. 6101 et seq.); all provisions required by implementing the regulations of the Department of
Agriculture; Department of Justice Enforcement Guidelines, 28 CFR 50.3 and 42; and FNS directives
and guidelines, to the effect that, no person shall, on the grounds of race, color, national origin, sex,
age or disability, be excluded from participation in, be denied benefits of, or otherwise be subject to
discrimination under any program or activity for which the program applicant receives Federal
financiai assistance from Food and Nutrition Service, United States Department of Agriculture; and
hereby gives assurance that it will immediately take measures necessary o effectuate this
agreement, '

By accepting this assurance, the program applicant agrees to compile data, maintain records and
submit reports, as required, to permit effective enforcement of the nondiscrimination laws and permit
authorized USDA personnel during hormal working hours to review such records, books and
accounts as needead to ascertain compliance with the nondiscrimination laws. If there are any
viclations of this assurance, FNS shall have the right to seek judicial enforcement of this assurance.
This assurance is binding on the program applicant and its successors, transferees and assignees,
as long as they receive assistance or retain possession of any assistance from the USDA.

Serve lunches, during the lunch period, which meet the minimum requirements prescribed in Section
210.10; and/or serve breakfasts during the breakfast period, which meet the minimum requirements
prescribed in Section 220.8; and/or serve afterschool snacks, which meet the minimum requirements
prescribed in Section 210.10; Schools may choose A) Enhanced Food-Based Menu Planning, B)
Traditional Food-Based Menu Planning, C) Nutrient Standard Menu Planning (NSMP} or D) Assisted

Nutrient Standard Menu Planning (Assisted NSMP).

For purposes of the meal patterns, a week equals five days. For weeks with a greater or lesser number
of days, the servings per week must be prorated.

A) Enhanced Food-Based Lunch Pattern

Minimum Quantities

Food Component Reguired K-6 Reguired 7-12 Cptional K-3
Fluid Milk Ve pint Y pint ¥ pint
Meat or Meat Alternats 10 0z. per week 10 oz. per week 7.5 0z. per
week
Minimurm of Minimum of Minimum of
1 oz. per day 1 oz. per day 1 oz. per day
Meat, poultry, fish (cooked} 1 ounce 1 ounce 1 ounce
Cheese 1 ounce 1 ounce 1 ounce
Alternate protein products 1 ounce 1 ounce 1 ounce
Egg (large) Vo Yo Y2
Cooked dry heans/peas % cup ¥ cup Ya cup
Yogurt (commercially prepared) 4 ounces-1z cup 4 ounces-¥ cup 4 ounces-¥ cup
Peanut butter or other nut/seed butters 2 Tbsp. 2 Tbsp. 2 Thsp.
Peanuts, soy nuts, tree nuts, seeds 1 ounce 1 ounce 1 ounce

may be used to meet 50% of the meal
requirement.

Py
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Vegetables/Fruits 3/4 cup plus 1 cup 34 cup
{2 or more servings of different extra ¥z cup
vegetables or fruits or both) over a week
Grains/Breads (enriched or whole 12 servings 15 servings 10 servings
grain) A serving equals 1 slice per week per week per week
of bread or eguivalent as listed Minimum of Minimum of Minimum
on Grains/Breads List (FNS 1 per day 1 per day 1 per day

Instruction 783-1, Rev. 2); up to
one serving per day may be a dessert item.

All Food-Based meals must meet minimum nutrient levels for specific grade levels according to 7 CFR
210.10. Lunches are to meet the minimum nutrient levels averaged over a week of 3 to 7 days.

Schools choosing to implement Enhanced Food-Based Menu Planning must complete the Production
Records specified by Nutrition Services of NDE. Yearly approval from NDE must be secured prior to use
of SFA designed Production Records. Production Records must be maintained daily and will be reviewed
by NDE staff. If Production Records do not document the meal pattern, reimbursement will be reclaimed
by NDE. Schools choosing to implement Enhanced Food-Based Menu Planning must also provide
standardized recipes, product names, nutrient information and Child Nutrition [abels as requested by

NDE.

Nutrition Services of NDE must perform a nutrient analysis of menus served under the Food-Based Menu
Planning Option. Failure by a SFA to provide complete Production Records, standardized recipes,
product names and nutrient information upon request will result in nonpayment of claims.

Under Offer Versus Serve, senior high students shall be permitted to decline up to two of the five required
food components. At the discretion of the SFA, students below the senior high level may be permitted to
decline one or two of the requlired five food components. The price of a reimbursable lunch shall not be
affected if a student declines food components or accepts smaller portions.

B) Traditional Food-Based Lunch Pattern Minimum Ouantities

Food Component Reqguired K-3 Required 4-12
Meat or Meat Alternate 7.5 oz. per week 10 oz, per week
Minimum of Minimum of
1 0z. per day 1 oz. per day
Meat, pouitry, fish (cooked) 1 ounce 1 ounce
Cheese 1 ounce 1 ounce
Alternate protein products 1 ounce 1 ounce
Egq (large) ¥ Yo
Cooked dry beans or peas Ya cup ¥ cup

Yogurt (commercially prepared)
Peanut butter or other nut/seed butters

4 ounces-¥a cup
2 tablespoons

4 ounces-¥z cup
2 tablespoons

Peanuts, soy nuts, tree nuts, seeds may 1 ounce 1 ounce
be used to meet 50% of the meal requirement.
Vegetables/Fruits 1/2 cup 3/4 cup

(2 or more servings of different vegetables

or fruits or both)
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Grains/Breads (enriched or whole grain) 8 servings 8 servings
A serving equals 1 slice bread or equivalent as listed per week per week
on Graing/Breads List {(FNS Instruction 783-1, Rev. 2)  Minimum of Minimum of
1 per day 1 per day
Fiuid Milk ¥ pint 2 pint

Under Offer Versus Serve, senior high students shall be permitted to decline up to two of the five required
food components. At the discretion of the SFA, students below the senior high level may be permitted to
decline one or two of the required five food components. The price of a reimbursable junch shall not be
affected if a student declines food components or accepts smaller portions.

" Schools choosing to implement Traditional Food-Based Menu Planning must complete the Production
Records specified by Nutrition Services of NDE. Yearly approval from NDE must be secured prior to use
of SFA designed Production Records. Production Records must be maintained daily and will be reviewed
by NDE staff, If Production Records do not document the meal pattern, reimburserment will be reclaimed
by NDE. Schools choosing to implement Traditional Food-Based Menu Planning must also provide
standardized recipes, product names, nutrient information and Child Nutrition Labels as requested by

NDE.

Nutrition Services of NDE must perform a nutrient analysis of menus served under the Traditional Food-
Based Menu Planning Option. Failure by a SFA to provide complete production records, standardized
recipes, product names and nutrient information upon request will result in nonpayment of claims.

C) Nutrient Standard Menu Planning (NSMP) for Lunch

Schools may use NSMP as a way to develop menus based on the analysis of nutrients in the menu items
and foods offered over a week to determine if specific lovels of a set of key nutrients and calories are met.
Schools shali offer meals to children based on required grade groups, required age groups or customized
age groups. SFAs planning to implement NSMP must contact the State agency and receive approval
prior to implementation.

A reimbursable lunch shall include a minimum of three menu items; one item shall be an entree and one
shall be fluid milk as a beverage. All menu items or foods offered as part of the reimbursable meal may
be considered as contributing toward meeting the nutrition standards in paragraphs (b} and (c} of 7 CFR

210.10.

Under Offer Versus Serve, senior high students must select at least two menu items and may decline a
maximum of two menu items. -.One menu item selected must be an entree. At the discretion of the SFA,
students below the senior high level may also participate in Offer Versus Serve. The price of a
reimbursable lunch shall not be affected if a student declines a menu item or requests smaller portions.

SFAs choosing to implement NSMP shall conduct a nutrient analysis on all menu items or foods offered
as part of the reimbursable meal. Nutrient analysis shall be performed by software approved by USDA.
The nutrient analysis, menus, production records, standardized recipes and product names must be
provided to NDE upon request. The nutrient analysis must be completed before the meals are served.

D) Assisted Nutrient Standard Menu Planning (Assisted NSMP) for Lunch

SFAs without the capability to conduct Nutrient Standard Menu Planning may choose an alternative that
uses menu cycles developed by other sources. SFAs planning to implement Assisted NSMP must
contact the State agency and receive approval prior io implementation. -
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Assisted NSMP shall establish menu cycles that have been developed in accordance with 7 CFR 210.10
as well as local food preferences and the local food service operation. These menu cycles shall
incorporate the nutrition standards in 7 CFR 210.10 and the appropriate nutrient and calorie levels. In
addition to the menu cycle, standardized recipes, food product specifications and preparation techniques
shall also be developed and provided by the entity fumishing the Assisted NSMP to ensure that the menu
components and foods offered conform to the nutrient analysis determinations of the menu cycle.

At the inception of any use of Assisted NSMP, the State agency shall approve the initial menu cycle,
recipes and other specifications to determine that all required elements for correct nutrient analysis are

incorporated.

After initial service of the menu cycle under Assisted NSMP, the nutrient analysis shall be reassessed
and appropriate adjustments made in accordance with 7 CFR 210.10.

Under Assisted NSMP, the SFA retains final responsibility for ensuring that all nutrition standards and
appropriate calories levels are met. The nutrient analysis, menus, production records, standardized

recipes and product names must be provided to NDE upon request.

A) Enhanced Food-Based Breakfast Pattern Minimum Quantities

Food Component Required K-12 Optionai 7-12
Fluid Milk, as a beverage, on cereal or both 2 pint Yz pint
Full Strength Juice, Fruit or Vegetable Yo cup ¥z cup

Two of the following components (one of each or two of the same component)

Grains/Breads

Bread, muffin, biscuit, etc. 1 serving 1 serving

Cereal 3/4 cup or 1 ounce 3/4 cup or 1 ounce
See Grains/Breads List (FNS Instruction 783-1, Rev. 2) Plus an additicnal

serving of grain/bread
Meat or Meat Alternate

Meat, poultry, fish (cooked) 1 ounce 1 ounce
Cheese 1 ounce 1 ounce
Alternate protein products 1 ounce 1 ounce

Egg (large) Yo Vo

Yogurt {commercially prepared) 4 ounces-¥z cup 4 ounces-¥2 cup
Cooked dry beans/peas Y% cup Y4 cup

Peanut butter or other nut/seed butters 2Tbsp. 2 Thsp.
Peanuts, soy nuts, tree nuts, seeds 1 ounce 1 ounce

Under Offer Versus Serve, a student may decline one compenent. The declined food may be any one of
the four components offered to the student. A student's decision 1o accept all four food components or to
decline one of the four food components shall not aifect the charge for breakfast.

Nutrition Services of NDE may perform a nutrient analysis of menus served under the Enhanced Food-
Based Menu Planning. Production Records must be maintained daily and will be reviewed by NDE Staff,
If the Production Records do not document the meal pattern, reimbursement may be reclaimed by NDE.
Failure by a SFA to provide completed production records, standardized recipes, product names and

nutrient information upon request may result in nonpayment of claims.

£ am
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B) Traditional Food-Based Breakfast Pattern Minimum Quantities
Food Component Reguired K-12

Fluid Milk as a beverage, on cereal or both Y2 pint

Full Strength .Juice, Fruit and/or Vegetable Y2 gup

Two of the following components (one of each or two of the same component):

Grains/Breads
Bread, muffin, biscuit, etc. 1 sarving
Cereal 3/4 cup or 1 ounce

See Grains/Breads List (FNS Instruction 783-1, Rev. 2)

Meat/Meat Alternate

Meat, poultry, fish (cooked) 1 ounce
Cheese 1 ounce
Alternate protein products 1 ounce

Egg, large Y2

Peanut Butter or other nut/seed butter 2 Thsp.

Cooked dry beans or peas Y cup

Yogurt (commercially prepared) 4 ounces-Vz cup
Peanuts, soy nuts, tree nuts, seeds 1 ounce

Under Offer Versus Serve, a student may decline one component, The declined food may be any one of
the four components offered to the student. A student's decision to accept all four food components or to
decline one of the four food components shall not affect the charge for breakfast.

Nutrition Services of NDE may perform a nutrient analysis of menus served under the Traditional Food-
Based Menu Planning option. Production Records must be maintained daily and will be reviewed by NDE
Staff. If the Production Records do not document the meal pattern, reimbursement will be reclaimed by
NDE. Failure by a SFA to provide complete production records, standardized recipes, product names,
nutrient information and Chiid Nutrition labels upon request will result in nonpayment of claims.

C) Nutrient Standard Menu Planning (NSMP) for Breakfast

A raimbursable breakfast shalt include a minimum of three menu items; one of which shall be fluid milk
served as a beverage or on cereal or both. All menu items or foods offered as part of the reimbursable
meal may be considered as contributing toward meeting the nutrition standards in paragraphs (a), (b} and

(e) of 7 CFR 220.8.

Under Offer Versus Serve, senior high students must select at least two menu items and may decline a
maximum of one menu item. At the discretion of the SFA, students below the senior high level may also
participate in Offer Versus Serve. The price of a reimbursable breakfast shall not be affected if a student

declines a menu item or requests smaller portions.

SFAs choosing to implement NSMP shall conduct a nutrient analysis on all menu items or foods offered
as part of the reimbursable meal. Nutrient analysis shall be performed by software approved by USDA.
The nutrient analysis, menus, standardized recipes and product names must be provided to NDE upon

request. The nutrient analysis must be completed before the meals are served.

s
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D) Assisted Nutrient Standard Menu Planning (Assisted NSMP) for Breakfast

SFAs without the capability to conduct Nutrient Standard Menu Planning, may choose an alternative that
uses menu cycles developed by other sources. Assisted NSMP shail establish menu cycles that have
been developed in accordance with 7 CFR 220.8 as well as local food preferences and the locai food
service operation. These menu cycles shall incorporate the nutrition standards in 7 CFR 220.8 and the
appropriate nutrient and calorie levels. In addition to the menu cycle, recipes, food product specification
and preparation techniques shall also be developed and provided by the entity furnishing the Assisted
NSMP to ensure that the menu components and foods offered conform to the nutrient analysis
determinations of the menu cycte.

At the inception of any use of Assisted NSMP, the State agency shall approve the initial menu cycle,
standardized recipes and other spacifications to determine that all required elements for correct nutrient

analysis are incorporated.

After initial service of the menu cycle under Assisted NSMP, the nutrient analysis shall be reassessed
and appropriate adjustments made in accordance with 7 CFR 210.10. Under Assisted NSMP, the SFA
retains final responsibility for ensuring that all nutrition standards and appropriate calories levels are met.
The nutrient analysis, menus, standardized recipes and product names must be provided to NDE upon

request.
Afterschool Snack Program Minimum Quantities

An afterschool snack must consist of two of the four food components, The food components are
Meat/Meat Alternate, Vegetables/Fruits, Grain/Breads and Milk.

Food Component Required K-12
Meat or Meat Alternate

Meat, poultry, fish {cooked) 1 ounce
Cheese 1 ounce
Alternate protein products 1 ounce

Egg {targe) Va

Cooked dry beans or peas % cup

Yogurt (commercially prepared) 4 ounces-1/2 cup
Peanut butter or other nut/seed butters 2 tablespoons
Peanuts, soy nuts, tree nuts 1 ounce

Full Strength Juice, Fruit and/or Vegetable 3/4 cup
Grains/Breads (enriched or whole grain) 1 serving

Serving equals 1 slice bread or equivalent as listed
on Grains/Breads List (FNS Instruction 783-1, Rev. 2)

Fluid Milk Y pint
The Nebraska Department of Education agrees that:

1. To the extent of funds available, NDE shall reimburse the district/system for meals served in
accordance with the provisions of the National School Lunch Act Programs in the schools with
valid Site Applications, in any fiscal year during which this agreement is in effect, provided,
however, that such services are of the type(s) defined or described elsewhere in this section and
in federal program regulations, guidelines, and policies, and that these services are rendered
consistent with requirements of this.section and existing regulations.

-~
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The amount of federal reimbursement for lunches, breakfasts and snacks for paid student meals
and for eligible free and reduced price students shall not exceed an amount equal to the number
of meals served to enrolled students multiplied respectively by the rates of reimbursement.
Feeding sites that served 40% or more free/reduced student lunches in the second preceding
school year may apply for Severe Need breakfast funding. Application for Severe Need breakfast
funding is made on the Site Application.

Free and Reduced Price Policy Statement

The Board of Education/Governing Body of the above named institution/system has agreed to
participate in one or more of the following programs:

a. National School Lunch Program
b. School Breakfast Program

c. Special Mitk Program

d. Afterschoo! Snack Program

' Said Board of Education/Governing Body accepts the responsibility for the one or more programs

they will participate in, and for providing free and reduced price meals to eligible children
attending the site under its authority and named in NDE 01-015 (Site Application).

The Board of Education/Governing Body further assures NDE that the system will uniformly
implement this part of the Application to determine children's eligibility for free and reduced price
meals in the program in which the schools participate.

in fulfilling its responsibilities the SFA:

a. Agrees to serve meals free to children from families whose income is at or below the free scale
and to serve meals at a reduced price to children from households whose income is at or below
the reduced price scale ot the Agriculture Secretary's Income Eligibility Guidelines for the current

school year,

b. Agrees to set reduced price charges for lunch and breakfast at or below the maximum reduced
price allowed by regulations and below the full price of the lunch or breakfast.

c. Agrees that there will be no physical segregation of, nor any other discrimination against, any
child because of his/her inability to pay the full price of the meal. The names of the children
eligible to receive free or reduced price meals shali not be published, posted, or announced in
any manner, and there shall be no overt identification of any such children by use of special
tokens, tickets or any other means. Further assurance is given that children eligible for free or

reduced price meals shall not be required to:

(1) Work for their meals.

(2} Use a separate lunchroom.

{3) Go through a separate serving line.

(4) Enter the lunchroom through a separate entrance.

(5) Eat meals at a different time.

(6) Eat a meal different from the one sold to children paying the ful price.

d. Agrees to establish and use a fair hearing procedure under which: (1) a family can appeal a
decision made by the SFA with respect to the family's free and reduced price meal application;
and (2) the SFA can challenge the continued eligibility of any child approved for free or reduced
price meals. During the appeal and hearing, the child who was determined to be eligible based
on the face of the application submitted will continue to receive free or reduced price meals. Prior
to initiating the hearing procedure, the institution official, the parent(s) or guardian may request a
conference to provide an opportunity-for the parent(s)/guardian and institution official(s} to
discuss the situation, present information, obtain an explanation of data submitted in the

-~
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application and the decisions rendered. Such a conference shall not in any way prejudice nor
diminish the right to a fair hearing.

The hearing procedure shall provide the following for both the family and the SFA:

(1) A publicly announced, simple method for making an oral or written request for a
hearing.
(2) An opportunity to be assisted or represented by an attorney or other person.
(3) An opportunity to examine, prior to and during the hearing, the documents and
records presented to support the decision under appeal.
(4) Reasonable promptness and convenience in scheduling a hearing, and adequate

" notice as to its time and place.
(5} An opportunity to present oral or documentary evidence and arguments supporting a
position without undue interference.
(6) An opportunlty to question or refute any testimony or other evidence and to confront
and cross-examine any adverse witness(es).
(7) That the hearing be conducted by an official who did not participate in the decision
under appeal or any previous conference to make that decision.
(8) That the decision of the hearing official be based on the oral and documentary
evidence presented at the hearing and entered into the hearing record.
(9) That the parties concerned and any designated representative thereof be notified in
writing of the decision.
(10) That for each hearing a written record be prepared, including the decision of the
hearing official and the reasons thereof, and a copy of the notification to the parties
concerned of the hearing official's decision.
(11) That such written record must be retained for a period of 3 years after the close of
the school year to which they pertain. These records must be made available for
examination by the parties concerned or their demgnees at any reasonable time and
place during such period.
(12) When an application is rejected, parents or guardians will be informed of the reason
for denial and the hearing procedure. The designated hearing official and the individual
designated to review applications and make determinations of eligibility are named in
NDE 01-014 (Program Application). These officials will use the criteria outlined in this
Free and Reduce Price Policy Statement {o determine which individual children are
eligible for free and reduced price meals. The Board of Education/Governing Body
assures the State that the person named as a hearing official was not involved in the

original eligibility determination.

e. The Board of Education/Governing Body agrees to develop and distribute to each child's
parent(s) or guardian a letter as outlined in the sample provided by the State. In addition, an
appiication form for free and reduced price meals shall be distributed with the parent letter at or
about the beginning of each school year, but not prior to July 1 each year or whenever there is a
change in eligibility guidelines with an explanation that households with incomes at or below the
reduced price guidelines may be eligible for either free or reduced price meals.

Interested parents or guardians are responsible for filling out the application and returning it to the
institution for review. Such applications and documentation of determinations made will be
maintained for a period of 3 years following the end of the school year to which they pertain.

Applications must be accepted at any time during the year. Parents or guardians enrolling a child
in an institution for the first time shall be supplied with appropriate meal application materials
regardless of the time of year the child is registered. If a child transfers from one institution to
another under the jurisdiction of the same SFA, his/her eligibility for free or reduced price meals
will be transferred to and honored by #he receiving school. Applications may not be transferred
from one SFA to another SFA.
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All children from an eligible household will receive the same benefits. Parents or guardians will
be promptly notified of the acceptance or denial of their application(s). Benefits are to be issued
within ten operating days of receipt of qualifying applications.

It is recognized that in certain cases foster children and Wards of the State/Court may be efligible
for free meals. If a household has foster children/Ward of the State/Court living with them and
wishes to apply for such meals for these children, the household must complete a separate
application for each such child.

When an application is rejected, parents or guardians will be provided written notification which

shall include: (1) the reasons for the denial of benefits, e.g., income in excess of allowable limits

or incomplete application; {2) notification of the right to appeal; {3) instructions on how to appeal;

and (4) a statement reminding parents that they may reapply for free and reduced price benefits

at any time during the school year. The reasons for ineligibility shall be properly documented and
retained on {ile at the SFA level.

f. The Board of Education/Governing Body agrees to accept a completed NDE direct certification
letter in lieu of a free and reduced price application. Ail students listed on the direct certification
letter qualify for free meals or free milk, Each family will receive one letter that lists ali children

between the ages of 4 and 19,
The SFA agrees to the following procedures:

(1) The original direct certification letter must be signed by an aduit household member
and furnished to the school. If the family has children enrolled in another district, the
institution may make a copy and the original letter returned to the family. The family
may then use the letter for another district,

{2) Farmilies may not add names to this letter.

(3) The Determining Official must sign and date the letter.

(4) Each family that submits a direct certification letter must be sent a Notice of Approval
Letter (Attachment D).

(5) The direct certification letters are not to be included in the group of applications from
which the verification sample is selected.

(8) Any SFA may provide an electronic list of enrolled students to NDE for electronic
direct certification. The SFA must maintain a list of names of children approved for
free meals based on documentation certifying that the child is included in a
household approved to receive benefits as a result of electronic direct certification.

g. The Board of Education/Governing Body agrees to implement a Coilection Procedure that will
ensure that no child is overtly identified as receiving free, reduced or paid meals.

h. All attachments to this agreement must be used as printed, unless prior approval for changes
is obtained in writing from NDE prior to use.

i. The Board of Education/Governing Body agrees to participate in the Verification of Applications
for Free and Reduced Price Meals as required by Federal Regulations. The direct certification
letters are not considered applications for purposes of verification. The following records will be
maintained: (RCClI's are exempt untess day students are enrolied in the institutions}.

Required data elements that must be collected and submitted to NDE by March 1, 2005 and each

year thereafter:
1. The type of freefreduced price meal benefits application used (individual student, household,

or both}; .
2. The total number of schools and total enroliment for all NSLP schools;

-~
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3. The number of schools which are operating under Provision 2/3 in a non-base year, and the

total enroliment in these schools;
4. The number of children who recsive free meals but are not subject to verification, including

chitdren approved by direct certification and residential children;

5. The number of chiidren approved for free meal benefits based on a food stamp/TANF/FDPIR
case number submitted on an application {categorically eligible}, and the number of these
applications;

6. The number of children approved for free meal benefits based on incomeshousehold size
information submitted on an application (income eligible), and the number of these
applications; . .

7. The number of children approved for reduced price meal benefits and the number of reduced-
price eligible applications;

8. The method of verification sample selecticn (focused, random, all);

8. A summary of the results of the verification process for all applications selected for
verification, including the number of students whose eligibility for benefits did not change, the
number whaose eligibility was reduced or terminated based on the household response to
verification, the number whose household did not respond to verification, and the number of

applications in each of these categories;
10. The number of students found ineligible as a result of verification who were reinstated for free

or reduced price meal benefits, as of February 15 of each vear*.

*Note: The final data element will not be required until the 2005-2006 school year, and the
requirement to report this element will not be implemented unless Congress provides additional
funding to support collection of this additional data element.

In addition, §245.6a(c) requires school food authorities to retain copies of the information reported
and all supporting documents.

All verified applications must be readily retrievable on an individual school basis and include all
documents submitted by the household for the purpose of confirming eligibility, reproductions of
those documents, or annotations made by the determining official which indicate which
documents were submitted by the household and the date of submission. All relevant
correspondence between the households selected for verification and the school or SFA must be

retained,

Each SFA shall amend its permanent free and reduced price policy statement to reflect substantive
changes. Any amendment to a policy shall be provided by the State agency prior to implemantation.

NDE will provide an annual news release to all newspapers in the state announcing the availability of free
and reduced price meals in Nebraska schools,

The following attachments are adopted with and considered a part of this Permanent Agreement and
Policy Statement and any subsequent Amendments:

Attachment A. income Eligibility Guidelines

Attachment B. Letter to Households

Attachment B-Milk Only Letter to Household for use by Milk Only Schools
Attachment C. Application for Free and Reduced Price Meals
Attachment C-Milk Only Application for Free Milk for use by Milk Only Schoois

Attachment D. Notice of Approval/Denial

-~



Attachment E.
Attachment F.
Attachment G.

Attachment H.

Attachment H-1.

Attachment I

Attachment J.

Attachment J-R.

Attachment K.

Attachment K-R.

Attachment L.
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Computing Income for Self-Employed Persons
Verification Selection Notice and Enclosures (2 pages)
Notification of Change Due to Verification
Verification Summary
Verification Tracker
On-Site Review Summary
Edit Check Worksheet
Edit Check Worksheet for RCCls
Food-Based Production Records (5 pages)

Production Record for RCCls

Sharing Information Waiver

Afterschool care program means a program providing organized child care services to enrolled school-
age children afterschool hours for the purpose of care and supervision of children. Those programs shall
be distinct from any extracurricular programs organized primarily for scholastic, cultural or athletic
purposes.

Breakfast means a meal which meets the nutritional requirements set out in Section 220.8, and which is
served to a child in the morning hours. The meal shall be served at or close to the beginning of the
child's day at school.

Child means--(a) a sfudent of high school grade or under as determined by the State educational agency,
who is enrolled in an educational unit of high school grade or under as described in paragraphs (&) and
(b) of the definition of “School,” including students who are mentally or physically disabled as defined by
the State and who are participating in a school program established for the mentally or physically
disabled; or (b) a person under 21 chronological years of age who is enrclled in an institution or center as
described in paragraphs (c) and (d) of the definition of “"School,” or {(c) for purposes of reimbursement for
snacks served in afterschool care programs, an individual enrolied in an afterschool care program
operated by an eligible school who is 18 years of age or under, or in the case of children with disabilities,
not more than 20 years of age. A child may turn 19 during the school year and remain eligible for
afterschool snacks until the end of the school year.

Days mean calendar days uniess otherwise specified.

Documentation means:
1. The completion of a free and reduced price school meal or free milk application that includes:
a. For households applying on the basis of income and household size, names of all household
members; income received by each household member, identified by source of the income
(such as earnings, wages, welfare, pensions, support payments, unemployment
compensation, and social security and other cash income); the signature o an adult
household member; and the soegial security number of the adult household member who
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signs the application or an indication that he/she does not possess a social security number;

or

For a child whe is a member of a food stamp, FDPIR or TANF household: the child's name

and appropriate food stamp or TANF case number or FDPIR case number or other identifier;

and the name and signature of an adult household member; and

2. In lieu of completion of the free and reduced price application, information obtained from the State or
local agency responsible for the Food Stamp Program, FDPIR or TANF which includes the name of
the child; a statement certifying that the child is a member of a currently certified food stamp, FDPIR
or TANF household; information in sufficient detail to match the child attending school in the SFA with
the name of the child certified as a member of a food stamp, FDPIR or TANF household; the
signature or a copy of the signature of the individual authorized to provide the certification on behalf
of the Food Stamp, FDPIR or TANF office, as appropriate; and the date. When the signature is
impractical to obtain, such as in a computer match, other arrangements.may be made to ensure that

a responsible official can attest to the data.

Donated Foods means food commodities donated by USDA for use in nonprofit lunch programs.

Family means a group of related or unrelated individuals, who are not residents of an institution or
boarding house, but who are living as one economic unit.

FDPIR means the food distribution program for households on Indian reservations operated under part
253 of this title.

Food Service Area means any area on school premises where program meals are both served and
eaten as well as any areas in which program meals are sither served or eaten.

Food Stamp Household means any individual or group of individuats that is currently certified to receive
assistance as a household under the Food Stamp Program.

Foods Of Minimal Nutritional Value (FMNV) means foods that cannat be sold or served in the food
service area during times meals are served. The categories are identified in Appendix B of 7 CFR 210.

Free Meal means a meal for which neither the child nor any member of his family pays or is required to
work in the school or in the school's food service.

Free Milk means milk served under the regulations governing the Special Milk Program and for which
neither the child nor any member of his family pays or is required to work in the schoo! or in the school's

food service.

FNS means the Food and Nutrition Service, United States Department of Agriculture.

Income Eligibility Guidelines means the family-size income levels prascribed annually by the Secretary
of Agriculture for use by States in establishing eligibility for free and reduced price meals and for free milk.

Meal means a funch or a snack or a breakfast that meets the applicable requirements prescribed in 7
CFR Sections 210.10, 210.15a, and 220.8.

Milk means pasteurized fluid types of unflavored or flavored whole milk, lowfat milk, skim milk, or cuitured
buttermilk which meet State and local standards for such milk except that, in the meal pattern for infants
(0 to 1 year of age) milk means unflavored types of whole fluid milk. All milk should contain vitamins A
and D at levels specified by the Food and Drug Administration and consistent with State and local

standards for such milk.

-

Lunch means a meal service that meets the gpplicabie nutrition standards and portion sizes in Section
210.10 for lunches.
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National School Lunch Program means the Program under which participating schools operate a
nonprofit lunch program in accordance with this part. Genera! and special cash assistance and donated
food assistance are made available to schools in accordance with this part.

Net Cash Resources means all monies, as determined in accordance with the State agency's
establishad accounting system, that are available to or have accrued to a SFA's nonprofit school food
service at any given time, less cash payable. Such monies may include, but are not limited to, cash on
hand, cash receivable, earnings on investrents, cash on deposit and the value of stocks, bonds or other

negotiable securities.

Nonprofit, when applied to schools or institutions eligible for the Program, means exempt from income
tax under section 501(c}(3) of the Internal Revenue Cods of 1954, as amended.

Nonprofit School Food Service means all food service operations conducted by the SFA principally for
the benefit of schoolchiidren, all of the revenue from which is used solely for the operation or
improvement of such food services.

Pald Meal means a meal served to children who are either not eligible for or elect not to receive the free
or reduced price benefits offered under 7 CFR part 245. USDA subsidizes each paid lunich with both
general cash assistance and donated foods. Although a paid student pays for a large portion of his or her
lunch, the USDA subsidy accounts for a significant portion of the cost of that lunch. May also be referred

to as a subsidized meal.

Point of Service means that point in the food service operation where a determination can accurately be
made that a reimbursable free, reduced price or paid lunch has been served to an eligible child. The
point of service is at the end of the serving line after students have had access to all meal items unless an

alternate counting method is approved by NDE.
Program means the National School Lunch Program and the Commodity School Program.

Reduced Price Meal means a meal which meets all of the following criteria: (1) The price shall be less
than the full price of the meal; (2} the price shall not exceed 40 cents for a lunch and 30 cents for a
breakfast; and (3) neither the child nor any member of his family shail be required to supply an equivalent
value in work for the school or the school's food service.

Reimbursement means Federal cash assistance including advances paid or payable to participating
schools for lunches meeting the reguirements of Section 210.10 and served to eligible children.

Revenue, when applied to nonprofit school foed service, means all monies received by or accruing to the
nonprofit school food service in accordance with the State agency's established accounting system
including, but not limited to, children's payments, earnings on investments, other focal revenues, State
revenues, and Federal cash reimbursements.

School means:
1. An educational unit of high school grade or under, recognized as part of the educational system in the

State and operating under public or nonprofit private ownership in a single building or complex of
buildings;

2. any public or nonprofit private classes of preprimary grade when they are conducted in the
aforementioned schools; or

3. any public or nonprofit private residential child care institution, or distinct part of such institution, which
operates principaily for the care of children, and, if private, is licensed to provide residential child care
services under the appropriate licensing code by the State or a subordinate level of government,
except for residential summer camps whieh participate in the Summer Food Service Program for
Children, Job Corps centers funded by the Department of Labor, and private foster homes. The term
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“residential child care institutions” Inciudes, but is not limited to: homes for the mentally, emotionaily
or physically impaired, and unmarried mothers and their infants; group homes; halfway houses;
orphanages; temporary sheiters for abused children and for runaway children; long-term care facilities
for chronicaliy ill children; and juvenile detention centers. A iong-term care facility is a hospital, skilled
nursing facility, intermediate care facility, or distinct part thereof, which is intended for the care of

children confined for 30 days or more,

School Food Authority (SFA} means the governing body that is responsible for the administration of one
or more schools; and has the legal authority to operate the Program therein or be otherwise approved by

FNS to operate the Program.

.

School Year means a period of 12 calendar months beginning July 1 of any year and ending June 30 of
the following year. .

Snack means meal served in an afterschool care program that meets the meal pattern found in Section
210.10a {j).

State Agency means the Nebraska Department of Education.

Student with Disabilities means any child who has a physical or menta! impairment as defined in
Section 15b.3 of USDA's nondiscrimination regulations (7 CFR part 15b).

TANF means the State funded program under part A of title IV of the Social Security Act that the
Secretary of Agriculture determines complies with standards established by the Secretary of Agriculture
that ensure that the standards under the State program are comparable to or more restrictive than those
in effect on June 1, 1995, This program is commonly referred to as Temporary Assistance for Needy
Families, although States may refer to the program by another name.

Verification means confirmation of eligibility for free or reduced price benefits under the Nationaj Schoo!
Lunch Program or School Breakfast Program. Verification shall include confirmation of income eligibility
and, at State or local discretion, may also include confirmation of any other information required in the
application that is defined as documentation in Section 245.2(a-4).
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iv. Certification and Signatures

The Supsrintendent or Administrator must sign this permanent agreement. The permanent agreement
will remain in effect until amended by either the State agency or the SFA. The school or institution agrees
to all terms contained in this document. The Superintendent or Administrator must complete items 1-6

below.

NDE requires assurance that the SFA Authorized Representative has permission of the school or
institution to enter into this agreement. The person who signs as the Board President provides this
assurance. One of the following persons must complete items 7-10 below:

» Schools: : Board of Education President

e Non Profit Institutions: Board President

1. Printed Name of Superintendent or Administrator

REITE LUTz AeanetA T, Forsen

3. Title

SUPERINTENDENT Ahlac. ST MILLARD PUBLIC SCHOOLS
5. Agreement Number (6-digit county-district #) 6. Date Signed
Vit
7. Printed Name of Board President 8. Signature of Board President

JEAN STOTHERT QAA__ %QZQJ

9. Title m@a\te Signed U

PRESIDENT, MILLARD BOARD OF EDUCATIOP ADGUST 2, 2004
NDE Approval
Nutrition Services Administrator Date Signed

The signatures above must be in ink.

Return page 18 by mail to: Nutrition Services

(Faxes will not be accepted.)  Nebraska Department of Education
301 Centennial Mall South
Lincoln, NE 68509-4987
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Milla. ood Service

for the period from July 1st, 2004 through December 31st, 2004

First Semester

July-Aug September October November December Semester YTD
Total Income $ 307,388.21 $ 967,111.62 $ 691,453.12 $ 798,978.07 $ 2,764,931.02
Cash Income| | § 265,331.41 3 826,501.72 $ 596,325.45 ] 683,995.42 $ 2,372,154.00
Reimbursement Income| | $ 42,056.80 $ 140,609.90 $ 96,127 .67 $ 114,982.65 $ 392,777.02
ARAMARK Expenditures
Cost Of Sales $ 117,906.28 $ 388,524.61 $ 285,149.83 $ 323,954.92 $ 1,115,535.64
209.01 5 2,251.87 3 2,186.28 % 1,386.23 $ 5,824.38
209.02 $ 16,332.03 $ 7,631.23 § 14,726.00 b 38,689.26
209.03 5 237,522.21 $ 170,879.76 $ 176,083.94 $ 584,485.91
209.04 3 73,264.98 $ 50,732.66 $ 67,306.11 $ 191,303.75
208.05 $ 13,118.72 $ 10,726.57 $ 12,173.58 3 36,018.87
209.07 $ 35,630.50 $ 38,987.27 $ 42,251.91 $ 116,869.68
208.10 $ 10,353.67 ] 2,747.47 % 8,171.90 $ 21,273.04
20899 $ 50.63 $ 1,258.59 3 1,855.25 $ 3,164.47
Management Labor $ 21,898.73[ | $ 15,035.02 | | § 10,820.25] | § 10,523.05 $ 58,277.05
Labor Expense $ 15,035.02 $ 10,820.25 $ 10,523.05 $ 36,378.32
Direct Expenses $ 13,549.09 $ 109,335.49 $ 47.,045.85 $ 76,204.82 $ 246,135.25
312.00 Paper and Plastics $ 42.979.92 27,966.63 % 32,173.20 $ 103,119.75
313.11 Waste Removal 3 150.00 | {9 80.00] [ $ 97.50 3 337.50
314.22 Equipment Repairs 3 473.10 3 50.54 $ 1,296.28 [ 1,829.92
314.99 Repair & Maint - Other 3 282 87 $ 56.81 $ 363.90 $ 703.38
315.19 Sales Tax 3 2,897.89 b 2,197.23 $ 2,099.43 $ 7,194.55
316.01 Empl Veh-Opr+Rental $ - b 84.97 % - $ 84.97
317.00 General Insurance b 781.16 % 645.71 § 678.74 $ 2,105.61
326.02 Telephone Expense $ 171.45 $ - $ 171.45
329.04 Management Meeting $ 1,400.80 $ - $ 1,400.80
331.00 Office Supplies 3 62.02 3 497 .55 % 221.44 $ 781.01
331.02 Postage Expense % - ] 11.82 $ 5.97 b 17.79
331.04 EDP Supplies $ 384.00 3 395.00 $ 495.00 b 1.274.00
331.21 Freight Expenses & 17.50 $ 19.80 $ 34.65 b 71.95
331.31 Airbomne Air Freight $ 49.50 $ 33.75 $ 11.35 3 94.60
332,10 Flowers & Decorations 3 77.04 $ 72.00 $ 70.00 $ 219,04
344.95 Security Services % 3,411.20 $ 5,824.10 $ 5,824.00 $ 15,159.30
344.99 Relocation § {6,653.35) |3 - $ {(6,653.35)
345.01 Uniforms and Laundry $ 10,962.68 $ - b 10,062.68
345,10 Replacements $ 1,206.35 $ 1,117.32 $ 237.04 $ 2,560.71
345.13 Delivery Expense $ 49,147.70 $ 7,829.83 3 32,403.05 $ 89,380.58
345.99 Other Operating Exp $ 1,533.86 $ 42.79 3 193.27 1,769.92
Management Fee and
Administrative Cost $ 5,670.52 $ 18,244.04 $ 13,109.44 $ 15,186.64 $ 52,210.64
District Expenditures $ 108,530.82 | | $ 486,168.27 | | § 307,804.49 | | $ 342,229.36 $ 1,244,732.94
Other Expense $ 7.064.12 $ 0,428.12 5 5,070.12 $ 21,562.36
Commissions 3 18,888.88 3 18,888.88 $ 18,888.88 $ 56,666.64
MPS Wages and Benefits| | $ 108,530.82 | [$ 460,215.27 | |8 27948749 | [ 8 318,270.36 $ 1,166,503 94
RETURN $ 39,832.77 $ (50,195.81)| | $ 27,523.26 $ 30,879.28 $ 48,039.50
ARAMARK INVOICE $ 159,024.62 $ 531,139.16 $ 356,125.37 $ 425,869.43 $ 1,472,158.58




I?istrict Checklist

} . UPGRADE POS
: PTO SAC BREAKFAST Fruit Cart Machine | Software Location AFSD
Abbott DONE EXISTING YES YES-1 | NEEDS MOVED | Rowan
Ackerman DONE EXISTING EXISTING YES NEEDS MOVED | Edrie
Aldrich DONE 29-Oct YES OK Rowan
Black Elk 7?7 On-site - notstarted | YES NEEDS MOVED | Edrie
Bryan DONE EXISTING EXISTING YES YES-1 | NEEDS MOVED | Rowan
Cather DONE Opening Date? EXISTING YES OK Reid
Cody DONE EXISTING Ordered 12/2 YES YES-2 | NEEDS MOVED Edrie
Cottonwood 8-Mar On-site - not started YES YES-C | NEEDS MOVED | Rowan
Disney DONE Ordered 12/2 YES OK Reid
Ezra Millard DONE Ordered 12/2 YES YES-2 | NEEDS MOVED | Rowan
Harvey Oaks DONE Ordered 1272 YES YES-2 oK Rowan
Hitchcock DONE 5.Jan Ordered 12/2 YES YES-2 OK Reid
Holling Heights DONE EXISTING EXISTING YES NEEDS MOVED | Reid
Montclair DONE EXISTING On-site - not started | YES NEEDS MOVED | Rowan
Morton DONE Opening Date? | On-site - notstarted | YES NEEDS MOVED | Rowan
Neihardt 777 START - OCT 25 1-Nov YES YES-C | NEEDS MOVED Reid
Norris DONE EXISTING 13-Nov YES OK Reid
Rockwell DONE 5-Jan 29-Nov YES YES-2 | NEEDS MOVED Reid
Rohwer 12-Apr EXISTING YES YES-C | NEEDS MOVED | Edrie
Sandoz DEC 20-Dec EXISTING YES YES-2 | NEEDS MOVED Reid
“Vheeler 11-Jan EXISTING YES NEEDS MOVED Edrie
. /illowdale DONE EXISTING YES YES-1 | NEEDS MOVED Edrie
#23 Edrie
District PTO Group| DONE
UPGRADE POS
PTO SAC BREAKFAST | Parent Open House? ] Machine | Software Location AFSD
Andersen MS EXISTING YES nfa Reid
Beadle MS EXISTING YES n/a Edrie
Central MS NEW - Sept 04 YES n/a Reid
Kiewit MS NEW - Sept 04 YES nia Rowan
North MS EXISTING YES nfa Rowan
Russell MS NEW - Sept 04 YES nfa Edrie
PARENT GROUP
UPGRADE POS
PTO SAC BREAKFAST | Parent Open House? | Machine | Software Location AFSD
North HS DONE 9-Dec YES YES-2 n/a Rowan
South HS DONE 8-Dec YES YES-2 n/a Reid
West HS Done - 6 Parents YES YES-3 n/a Edrie
PARENT GROUP 1 = Novice

2 = Intermediate

3 = Advanced
C = Champion
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Average Daily Total Sales Millard Public Schools
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Total Participation Millard Public Schools
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Average Daily Lunch Counts | Millard Public Schools
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Average Daily Paid Lunch Counts

Millard Public Schools
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Average Daily Free and Reduced-Priced Lunch Counts Millard Public Schools
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Average Daily Breakfast Counts

Millard Public Schools
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Average Daily Government Reimbursements

Millard Public Schools
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Average Daily Student Equivalent Sales Millard Public Schools
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Average Daily Other Equivalent Sales Millard Public Schools
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ARAMARK Fees as a Percentage of Sales Millard Public Schools
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Food Cost as a Percentage of Sales Millard Public Schools
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Labor Cost as a Percentage of Sales

Millard Public Schools
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Direct Cost as a Percentage of Sales Millard Public Schools
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Millard Public Schools
Elementary Total

Key Yearto-Date Stats

November 2004 Year-to-Date Stand Alone Sites
Breakfasl Lunch Equivalents Hows  Productivity]  Totd Meal Hours  Productivity Productivity Rnk| Food Cost Rnk| DirectCost Rnk| Retum($)  Rokf Priority
10,004 131,691 10,330 6,266 24.26 501,119 23910 20.96 Abbott| 2613 2 36.2% 6 120% 2 |$ 121029 5 7
PROFIT { (LOSS) Conls 1| Percert Cefs | Percent aAdrich] 1687 el 358% al| 118% & |3 4sez4 @ 2
STATEMENT $ Pered | ofSdes $ Perbeal | of Sabes BlackEIk| 2041 7| 362% 7| 143% 8% 68183 6 3
009.03 Calerlng Saies 397157 | 0031 1s%]  10,20061 0.02 1.2% Gathor| 2180 6| 32.2% 3| 143% 7|% 26329 4 5
009.10 Vending Sales - . 0.0% - - 0.0% Ezra| 2441 4| 3867% 9] 122% 3|$ 383334 3 6
010.09 Breakfast Sales 1,75650 [ o001 orw] 388570 001 A%, Rohwer| 2261 5| 320% 2| 128% 4|$ 733488 1 8
010.13 Breakiast Ala Carts - - 0.0% - - 0.0% Sandoz| 1454 o] 365% 8] 13.71% 5|$% (405821 8 1
010.14 Breaitast Adult o4d0{ 000] 00% 158,50 0.0 0.0% Whesler| 2683 1 320% 1 114% 1|8 644378 2 9
010.15 Lunch Sales 18677080 { 122 69.3%| 620,674.60 124 69.6%] | wilowdale| 2458 3| 380% 5] 148% 9 |$ (3.131.68) 7 4
010.18 Lunch Ala Carle 378245 ogz| 14%| 1400065 0.03 1.6%) AVG] 22.04 34.5% 13.2% $ 0,957.07
010.19 Lunch Aduit 618060 o0a| 23m] 2114645 0.04 2.4%)
TOTAL CASH SALES| 201,565.02 1.33]  75.2%| 670,255.51 13| 751%)
01024 Fed Govt Remb-Brii, | 652422  owoa| 27%] 32sm7es| ot  36%| Breakfast Schools
010.25 Fed Gov't Reimb - Lung  60,525.42 040 | 226%] 187.016.77 0.37 21.0% Productivity Rnk| Food Cost Rnk| DirectCosl Rnk| Rewwm ($)  Rnk] Priority
010.27 Stale Govi Relmb - B 500.20| 000 | 0.2%|  1,29.10 0.00 0% Ackerman| 2761 2| 359% 2| 126% 2% 502337 1 3
TOTAL REIMBURSEMENTS]  66,549.84 044 | 24.8%] 22083076 0.44 24.8%| Bryan| 2425 3 40.8% 6 148% 6 |§ (333085 B 1
Allocated Sales - - 0.0% 1,070.81 0.00 0.1% Cody| 1921 5 391% 4 141% 5 |$ (2997.23) § 2
TOTAL SALES| 266,114.85 | 1.76 | 100.0%] 892,15708] 178 [ 100.0% Montclair] 2848 1 30.86% 5| 125% 1% 140283 2 5
209.01 Meat, Poultry, Seafood 19327 oo o0a%) (1es309f 00 -0.2% Nelhardt| 17.78 & 38.6% 3| 135% 4 |$ (2739.59) 4 3
209.02 Fruit and Vegelables 706258 | o0s| 26%f 22650.37 0.05 2.5% Norris| 2088 4| 351% 1 129% 3 |$ (900.47) 3 4
209.03 Groceries a7908.42 | gaz| 17| 18465047 037 207% AVG] 23.04 38.2% 13.4% $ (2,641.84)
209.04 Mik & Cream 133 0| Mn| 9520697 019 107%
209.05 Baked Goods 569055 o004 21%] 2025090 0.04 2.3%
209.07 Beverages - . 0.0% w0l ow] 00w Satellite Schools {(from a Secondary)
209.10 Vending Product (251.88)) (0.00Y -0.1%: (1,048.79), {0.00} 0.1% Productivity Rnk| Food Cost Rnk| Direct Cost Rak| Retum{$) Rnk| Prority
209.99 Other Merchandise - - 0.0% - - 0.0% Ctowood| 1899 2| 31.5% 1 116% 1|8 19812 2 2
Allocated Food Cost 1497] 000 oow] taee1] o000 02 Har.Oaks| 1772 3| 37.8% 3| 122% 2|$ (316343 3| 1
- TOTALFOOD COST| 9193804 o60| 34.3%] 32146284 o0.64[ 36.0% Morton| 1911 1 352% 2| 145% 3 |$ 114211 1 2
301,00 Salaries & Wages - - 0.0%) - . 0.0% AVG] 18.61 34.9% 12.7% $ (1,822.90)
302.00 Payroll Adjustments - - 0.0%) - - 0.0%)
303.05 Pald Vacation & Hol 8 _ 0.0% - 0.0%
308,00 Payrol Taves - - m - - % Production Centers (with a satellite)
305.00 Other Payroll Costs - - 0.0% - 0.0% Productivity Rnk| FoodCost Rnk| Direct Cost Rnk| Retum($)  Rnk] Priority
Aliocated Aramark Labor] 363124 | 002) 43%] 1877520 0.04 2.1% Rockwell| 1745 37.2% 20.1% $ (6,168.26)
TOTALARAMARK LABOR| 353124 0.02] 13%] 187520 o04|  2m] [ sHolling] 2448 31.7% 14.7% $  2486.91
302.45 Cllent Labor 1452132 075 427%| 42040507 08| A Site Total] 2082 1| 245% 1] 174% 1 [$ (3.701.39) 1 2
Allocated Client Labor|  6,566.17 0.04 24%]  19,244.64 0.4 2.2% Hitchcock| 11.76 48.2% 16.4% $ (14,5635.81)
TOTAL CLIENT LABOR| 12108749 |  0.80 |  45.2%] 439,649.71 088 |  49.3% s-Disney| 1562 33.9% 14.8% $ (5274.94)
— TOTAL LABOR COST| 124618.73] 082] 46.5%| 45042482] 091] 514%) Site Total] 1369 2| 410% 156% 2 | § (19,810.75) 2 1
312.00 Paper and Plastics 1420573 o009 53%] s3r2e 0.1 6.0% AVG| 17.25 37.8% 16.5% $ (22,512.10)
313.11 Waste Removal - - 0.0% - - .0%
314,22 Equipment Repairs 262.31 0.00 0.1%: 653.66 0.00 0.1%
314.99 Repalr & Maint - Other - - 0.0% 7540 0.00 0.0%)
315,10 Sales Tax on Purchase] 94197 |  001| 04| 402045 0.01 0.5%
317.00 General lnsurance - - 00% - - 0.0% -
331.04 EDP Supplis - - 0.0% . - 0.0% o B
331.31 Airbame Air Freight - 0.0%) - 0.0% )
344,95 Security Services - 0.0% - 0.0% - -
345.10 Replacemants ] . 0.0% - - ool I i
345,13 Delivery Expense 5,685.05 0.04 2.1%| 14,687.08 0.03 1.6%)
345.99 Other Operating Exp - - 0.0% - - 0.0%
390.00 Administrative Expense] 273683 |  602| 1.0 907866 0.02 1.0% B B
Allocated Direct!  11,277.64 | 007 ]  42%] 3203661 0.08 3.6%
TOTAL ARAMARK DIRECT| 3513053 | 023 | 13.i%| 114,283.15 023 128%
322.97 District Cosls - - 00% - - 0.0%
Mlocated District Direct] 170830 [ ¢o1|  osw]  eg2rr 0.01 oow] | ”
Afocated Cammissions - - 0.0% - - 0% |
TOTALCLENTDIRECT| 170138 o0o0t]  oew] 692797 0. 0.8%
TOTAL DIRECT COST| 3683102 o0.24[ 137%] 12121042 o024 136%
101,00 Management Fee 27683 op2| 10%] 907866 0.02 1.0% B
OTAL PROGRAM COST] 25612552 ] 1681 055%| o10,176.84]  1.82] 102.0% -
CURRENT PERIOD -
(SUBSIDY) / REFUND 1198934 | 008] 45%] (18019.76) (0.04) -20%




Millard Public Schools

Total Average Daily Sales

i Abbott Elementary $700
B November 2004 Year-to-Date 5675
Sreakfast Lunch Equvalenls  Hours  Productiviy]  Totel Meal Hours  Productidty 5650
- 6,327 300 261 2539 22,093 846 2613 se25 B
PROFIT | (LOSS) Conts | Peroent Conts Percent /*“—-—-“‘v“‘-
STATEMENT $ | rorton | orsees $ Purben | oisass | | o > ——
009,03 Catering Salos T 0o - - ) i T ;m'T*”“'ﬁ -
009.10 Vending Sales ] 0.0% - . o0%} | 0 T sm
010.09 Breakfast Sales - 0.0% - - 00%] | 5%
010,13 Breakfast Ala Carte - 0.0% - - 0.0%; $500 v v v v v r v v v v
1014 Broakfoal Adul - % . . 0% AUGOI SEPTO4 OCTO4 NOVO4 DECO4 JANOS FEROS MAROS AFROS MAYOS  YTD
610.15 Lunch Sales e7200 | 147| stew] saseno0| 47| 815w = Current Year —— Prior Year Trend — Forecast
010.18 Lunch Ala Carte 211.25 0.04 2.3% 886.00 0.04 2.5%| - -
010.19 Lunch Adult 64.70 0.01 0.5% 20545 0.01 0.7%
TOTALCASHSALES] 1011395] 153 847%| 3377145 153| sarw] Total Average Dally Lunch Count
010.24 Fed Gov't Reimb - Brkfst - 0.0% - - 0.40% 450
010.25 Fed Govi Reimb - Lunc| 182165 027] 153% 6,039.27 0.27] 15.2%) 425
010.27 State Gov't Reimb - Bridst - (0%, - - 0.0% 400
TOTAL REIMBURSEMENTS] 182165 027 153% 6,039.27 o2r| szl |35
Mllocated Sales . . 0.0% oo ] oo odw| |3 - ——— = R e
TOTAL SALES] 11,93560 | 1.80 ] 100.0%) 30,857.73 1.80{ 100.0% :;: - ww'"”‘““:““"“‘”"“‘“‘“i'”» -
209.01 Meat, Poultry, Seafood 10376]  002] 09% (289 0o 01%] |, | s 303 39‘7‘ 36 308
209.02 Fruit and Vegatables 438.26 0.07 37% 1,256.31 0.06 3.2% 250 v v v - . v v v
209.03 Groceries 1,970.45 0.30| 165% 7,806.79 0.35 12.6%) AUG 04 " SEPTMM 0 OCT04 NOVM DECO4 JANOS FEBOS MAROS APROS MAYOS  YTD
209.04 Milk & Cream 1,37861 0.2 11.6% 4339.25 0.20 10.9% - -
209,05 Baked Goods ad3|  OOAF  26%|  97409|  004]  24% [ m_Current Year -~ Prlor Year Trend _.__ ——Forecast
200.07 Boverages - 0.0% - - 0% B ) T
209,10 Vending Product 3211 ooo]  00% - - 00%}] Lunch Participation
209.99 Other Merchandise - 0.0% - - 0.0% AUG SEP oCcT NOV  DEC JAN FEB MAR APR  MAY YTD
] Allocated Food Cost I 0.67 0.00 OEOLG £5.48 0.00 0.2=%j Current 72.77% 73.01% 71.83% 76.43% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 73.67%
TOTAL FOOD COST| 4,180.39 | 063 | 351%] 14409.03 065 38.2%]  Prorvear 7583% 7278% 73.18% 7381%  0.00% 000% 0.00%  0.00% 0.00%  0.00% 75.63%
10 Salaries & Wages - 0.0% - - 0.0%! 3.46% 0.21% -1.35% 2.52% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -1.86%
.00 Payroll Adjustments 0.0% - . 0.0%
303.05 Paid Vacation & Hol - 0.0% - - 00%] 1acTion PLAN: Time Frame Done
304.00 Payroll Taxes - 0.0% - - 0.0% ]
305.00 Other Payroll Costs - 0.0%) - - 0% |
Allocated Aramark Labor 157.20 002 1.3%) 844,27 0.04 21%
TOTAL ARAMARK LABOR 15720 002] 1.3 844.57 0.04 2.1%
302.15 Client Labar 4,892.84 0.78]  41.0% 17,358.41 0.7 435%
Allocated Client Labor 292,30 0.04 24% 861.91 0.04 2.0%)
TOTAL CLIENT LABOR 5,185.14 0.78 ﬂ.ﬁ 18,220.32 p.82 45.7% .
TOTAL LABORCOST] 534234 081] 44.8%] 19,064.59 086 47.8%
312.00 Paper and Plastics 35301 0.05 30% 1,767 64 0.08 44%
313.11 Waste Removal - 0.0% - 0.0%; |
314,22 Equipment Repairs - 0.0% - - 0.0%)
314,99 Repair & Maint - Other - 0.0% - - 0.0%
315.19 Sales Tax on Purchase, 30.65 0,00 0.3% 15109 0 0.4%
317.00 General Insuranca - 0.0% - - 00%
331.04 EDP Supplies - 0.0% - - 0.0% ]
331.31 Aibome Air Fraight - 0.0% - - 0.0%|
344,95 Sacurity Services . 0.0% - - oow] |
345.10 Replacemants - 0.0%) - . 0.0%)
345.13 Delivery Expense 204.30 0.03 £.1%) 716.80 0.03 1.8% ]
345.99 Other Operating Exp - 1.0%) - - 0.0% i
390.00 Administrative Expense 119.28 0.02 1.0% 397 .67 0.02 1.0%
Allocaled Direct 502.04 0.08 4.3% 1,435.54 0.06 3.6%,
TOTAL ARAMARK DIRECT 1,204.78 0.18 10.1%{ 446874 0.20 1.2% _
32297 District Costs = 0.0%! - - 0.0%)
Allocated District Direcl 7674 0.0t 0.6% 30740 0.1 0.8%|
Allocated Commissions - 0.0%] - - 00% |
TOTAL CLIENT DIRECT 75.74 0401 0.6%; 740 0.01 0.8% _
TOTAL DIRECT COST| 1,28552) 049] 108%] 4,176.15 0.2 120%
|.00 Management Fee 119.28 002 1.0% 397.67 002 1.0% )
(AL PROGRA , 165 DIBA] GATAA| 175 OT0% ’i
CURRENT PERIOD [
{SURSIDY) / REFUND 990.07 .15 B.4% 1,210.29 0.05 3.0% ]
Abbott.xls 12/6/2004



Elementary Summary

Summary

Total Average Daily Sales i Budget  90.8%
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Total Average Daily Lunch Count Budget  93.4%
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‘Total Average Daily Breakfast Count

Budget 42.4%

1,180
1,080

280
880
780
680
580
480
380
280
180

80

479 500

414

126
v

/ h'""‘""%-__,\%m
el i ]

SEPT 04

AUG 04 ocT 04 NOV 04 DEC 04 JAN OGS FEB 05 MAR 05 APR 05

’ m  Average Breakfast Count -~ Prior Year Trend —Forecast l

MAY 05
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AUG SEP

73.99%  73.43%
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0.00
0.00
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Millard Public Schools

Total Average Daily Sales

Ackerman Elementary 31,100
November 2004 “Year-to-Date $1.050
Broaktast unch Eqivients Bz F ty]  Toll Meal Hours  Produchily £1,000
1482 9,242 561 310 3640 35719 1,284 2761 s050
PROFIT (LOSS) Conts | Perent cos | Pacent ss0 )
STATEMENT $ ParMeal | of Saes $ Pelical | ofSoles b o
50 | w 5184
009.03 Catering Sales areoo|  003]  20% 879.00 0.02 1.4%; <5t =8 U———
002,10 Vending Sales . 0.0% . - 0.0% 3300 [ \\’,._,«-
010.00 Braakfast Sales a0 oo1|  os% 201.10 0.0 0.5%) $750 e -
010,13 Breakfast Ala Carte - 0.0% - - 0.0% $700 v v v y v v y ’ v v
010.14 Breakfast Adult 4155 0.00 0.2%) 84.55 0.00 0.1%) AUG SEFTHH CGCFo4 NOV 4 DEC ™ JANR 05 ¥EBOS MAR 6% APR 03 MAY 08 YD
10.15 Lunch Sales 1358120 | 120 724%} 4463100 125 728% L = Current Year ~——Prior Year Trend — Forecast l
010.18 Lunch Ata Carte Has0]| oo1| o8% 455.70 0.01 0.7%) -
010.19 Lunch Ault 32845{ 003] 17% 976.20 003 16%
TOTALCASH SALES|  44540.30 120 | 77aw] 47,2075 132] 712w| Total Average Daily Lunch Count
010.24 Fed Gov't Relmb - Brk! 43536 | o0o04] 23% 0958.79 0.03 16%] | ss0
010.25 Fed Govt Reimb-Lund 372556 | 033 108%] 12,768.61 0301  208%] | o5
010.27 State Gov't Reimb - Br 7410 001] 04% 163.15 0.00 ol | o
TOTAL REIMBURSEMENTS| 423502 038 | 228%]  £3,803.55 030 )  BI%
Allocated Sales - - 0% 7380 oo] o] {*°
e sy L ] e
TOTAL SALES| 18,775.32 1,66 | 100.0%] 63,264.99 1.72 | 100.0% 45¢ ~ 482 . |
200.01 Meat, Poultry, Seafood| e7ey] (000 01% (12028)] (000 -02%| |42 | W o 4:,,_._44;--»- Hi
200,02 Fruit and Vegetables 20848 002]  11% 86490 0.02 14%] | a0 i . v - . v . . v .
200.03 Groceriss 3,834.66 0.34| 20.4%, 13,844.05 0.30 226% AUG o4 il SEPT4 OCTO4 NOVOd DECGd JANGS  FEBOS MAROS  APROS  MAY S YTD
200.04 Mtk & Cream 211847 019} 113%] 609153 0417 9.9%
209,05 Baked Goods 33143 003 1% 133548 008 27% r m Current Year —=Prior Year Trend — Foracast
209.07 Baverages B 0.0% - - 0.0%] - —
209.10 Vending Product geon)| o] -0a% (283 (0 <o2%] Lunch Participation
209.99 Gthsr Merchandise - 0.0%) - . 0.0%) AUG SEP OCT NOV DEC JAN FEB  MAR APR MAY YTD
Allocated Food Cost j05] ooo] o00% 97.58 000} 0.2%| Cument 75.38% 7342% 7412% 76.64% 0.00% 000% 0.00% 0.00% 000% 0.00% 7483%
TOTALFOOD COST| 6,396.92 0571 341%] A5T.50 G682 359% Prior ¥ear  75.08%  76.24%  77.16%  7BAT®%  000%  0.00%  000%  000%  000%  000%  7938%
301,00 Salales & Wages - 0.0%) - - 0.0% 0.29% -2.81% -303% -2.53% 0.00% 0.00% 0.00% 000% 000% 000% -456%
302.00 Payrofl Adjustments - 0.0% - - 0.0%
303.05 Paid Vacation & Hol - 0.0% - - 0.0%] [AcCTION PLAN: Time Frame Done
304.00 Payroll Taxes - 0.0% . - 0.0%
305.00 Other Payroll Costs - 0.0%) - - 0.0%)
Allocated Aramark Labor s Do  13% 1,286.23 0. 2.1%) o
TOTAL ARAMARK LABOR 247,78 0.02 1.3% 1,288.23 0.04 2.1%
302.15 Cent Labor 5.904.56 052 214%) 22.384.24 0583 33_5_&, .
Alocated ClentLabor|  45p81] 0041 24%m) §32075) 004) 2%
TOTALCLIENT LABORl  6,364.37 | 056 | 33.0%]  23704.90 068 ] 38.5%
e jorm—
TOTALLABORCOST| 661165} 059] 35.2%) 2499322 0.70] 40.8% |
312,00 Paper and Plastics p103| 008) 51%| 324050 0,08 5.3%)
313.11 Waste Removal - 04%) - - oo%| |
314.22 Equipment Repars - 0.41%) - - ook| |
314,90 Repair & Maint - Other - 0.0%| - . 0.0% ]
315,19 Sales Tax on Purchas] se56|  001] 03% 24754 0.01 0.4% )
317.00 General Insurance - 0.0% - - 0.0%
331,04 EOP Supplles - 0.0% - - 0.0%
331,31 Airhoma Alr Frajght - 0.0% . - 0.0%
344.85 Security Services - 0.0% - - 0.0%
345.10 Replacements - 0.6%| - - 1.0% o
345,13 Delvery Expense o760 o003} 8% 934.40 0.03 1.5%
345.99 Gther Operating Exp - 0.0% - - o] |
390.00 Adminishative Expensd 20314 | 002 1.4% 642,64 0.02 1.0%
Aocated Directf 78074 | 00T 42%] 218614 0.08 3.6%
TOTAL ARAMARK DIREGT|  2.311.07 020 | 123% 1,251.61 020 1isw] |
322,07 District Costs - 0.0% - - @
Allogated Distiet Direct 19441 001| 08% 476.35 001 058%
Allocated Commisstoris . 00% - - 0.0% R _
TOTAL GLIENT DIRECT 11814 0011  06%) 47835 0.01 0.6%)
TOTAL DIRECT COST 243021 022 128%] 1,121.86 0.22] 126% |
i 1(H.00 Management Fee 203441 002] 11% 642.04 0.02 10%
AL PROGRA| 56008 139 3% . 1551 90.9%
CURRENT PERIOD
{SUBSIDY}] REFUND 313339 p2s| 16.7%] 592037 047 9.7%)
Ackerman.xls 126612004



Millard Public Schools

Total Average Dally Sales

Aldrich Elementary 5600
November 2004 Year-to-Date 8575
Breaddas] Lunch Equivalents Hous Proguctivity | Totyd Meal Hours Productivity $550
- 5,046 261 276 19.26 17967 1,085 16.87] | ¥
PROFIT | (LOSS} Conls | Pescent Corls | Peret :;";Z
STATEMENT $ | potios| osee | 0§ | paiea | s | | O . B o I u
000.03 Catoring Sais } 0% - - 008 | sans | WM e e T \/“‘
009.10 Vending Sales - 0.0% - - 00%] 1 g0 |
010.09 Sales - 0.0% - - 0.0% 5375
010.13 Braakfast Ala Carle - 0.0%, - - po%| | s3s0 - v v v - v v ” v v
D10.14 Breakfast Adult "~ 0.0% N _ 0,0% AUG M SEPTM OCTH NOVOd DEC 04 JAN DS FEB 05 MAR 85 AFR 5 MAY 05 YTD
010,15 Lunch Sales 702400 140 s3rml 2860200 149 833% = Current Year —— Prlar Year Trend —— Forecast J
010.18 Lunch Ala Carle 16675 003  16%) sos00 ] 003 1.9% . — - - — -
010.19 Lunch Aduit 2075 0041 23% 83110 005 28%
TOTAL CASH SALES| 330050 158 ] grrwl  mai000 t57| sr7%| Total Average Daily Lunch Count
10,24 Fed Gov't Reimb - Bridst - 0.0% - - 00%| | as0
010.25 Fed GoviRemb-Lund 18441  022] 123%]  3gmes| oz Te24%| |ees
010.27 State Gov't Resmb - Brkfat - 0.0% - - 0.0%| | 300
TOTAL REIMBURSEMENTS]  118641] 022] 123%] 369108 2| o (4] —m—m—m—,—,—e—,—,e—e—e—e—,e—,e—e—e—e—,——,e—e——e—e—m™m-r—— —
Fliocated Sa!esl N ; 0.0% 3035 000] 0a%] |0 | g Mo e Ty
ST e L gy m——r 225 [ ] 3 152 247
TOTAL SALES| 9,484.61 1.76 | 100.0%] 32,049.43 118 | 100.0% 200 31 2
200.01 Meat, Poultry, Sesf 7103|001 08% @asn]  (0oo)  03%] ||
200.02 Fruit and Vegetablas 7568 007  40% 947.11 005 30%| | e - . v v v v . .
209.03 Grocerles 1,528.53 020 18.1% 8,389.81 0.38 19.9% AUG o4 l SEPT 4 y OCTH  NOYO4 DPRECO4  JANOS  FEEOX  MAROS  APROS  MAYO0S YD
200.04 Mitl & Cream 101041 049} 10.6%] 330600 048] 108% -
200,05 Bakod Goods 005 004 2.9 75505 004 24% | m Current Year - Prigr Year Trend _— Forecast
209.07 Boverages - 0.0% - - 0.0% - ’
269.10 Vending Product 23| 000] 0,2%] 13.60 0,00 00%| Lunch Participation
200.99 Other & - 0.0%) - - 0.0%) AUG SEP OCT NOV DEC JAN FEE MAR APR MAY  YTD
Allocatsd Food Gost 053]  000] 0o% 51.89 000 02%] Cument 68.76% T2.24% 76.05% 7663% 000% 000% 000% 000% 0.00% 0.00% 73.74%
TOTAL FOODCOST] 3,233.27 061 34.2%] #4705 064] 358% Prior Year  75.26%  7221%  72.83%  7504%  000%  000%  000%  000%  0.00%  000%  TATS%
301.00 Salaries & Wages - 0.0% - - 0.0% £.48% -0.97% 3.22% -24% 0.00% 000% 000% 0.00% 0.00% 000% -1.01%
302.00 Payroll Adjustments s 0% - - 0.0%)
303,05 Paid Vacation & Hot - 0% - - 00%] JAGTION PLAN: Time Frame Done
304.00 Payroll Taxes - 0.0% - . 0.0%)
305.00 Other Payroll Gosts - 0.0% - . 0.0%)
Allocated Aramark Labor|  12485]  002] 13% 660.94 004] 21% _
TOTAL ARAMARK LABOR 12465 002 1.3% 669.04 204 21%, .
302.15 Client Labor 5,286.90 100 s590%} 1936035 108 | s04%
Allocated Client Labor 2179 0.04 245% 659.02 0.04 21% o
TOTMLCLENTLABOR| sswre] 104 sosml aoswwr| ti2] eaew| | L
TOTAL LABOR EOST 564343 106 [ 59.6%] 20,719.31 .15 |  64.6% - }
312.00 Papor and Plastics 4387 o008| 4T% 1,857.65 oae|  58% . |
313.11 Waste Removal - 0.0% - . 0.0% B
314.22 Equipmentt Repairs - 0.0% - . 0.0%)
314.09 Ropalr & Maint - Other - 0.0% - - 0.0%
315,10 Sales Tax on Purchasq 2471]  000]  0.3%] 149.04 0.01 0.5%
317,00 General Inswance X 0.0% - - 0.0% )
231.04 EOP Supples - 0.0% - - 0.0%
331.31 Aitbovme A Freight - 0.0% - - 0,0%)
344.95 Security Services - 0.0% - - 0.0%)
385,10 Replacomants . 00% - . 0.0% ’ i ]
345,13 Dakvery Expense isz0| 04| 2% eo760| oma| 2% i |
345,99 Ctiher Operating Exp - 0.0% - . 0.0% }
390.00 Administrative Expenss 9553 002 1.0% | 002 10%
Afiocated Dkect] 39891 008| a2% 1.150.69 008 36% _
TOTAL ARAMARK DIRECT| 15742 022 q22%] 447738| 0% | 130% .
322,07 Diskict Gosts - 0.0%] - - 0.0%
Allocated Diskict Direct 6008 001] os% 25008 | 001 0.8%
Abocated Commissh - 0.0% - - 0.0% B
TOTAL CLIENT DIRECT 6006 001] 06% 00| 001 0.8% N
TOTAL DIRECT COST]  1,217.48| 0.23] 129%] 442836 o025] 13.8%
{101.00 Managament Fee 0553 | 00| 0% 32340 op2|  10%
[OTAL PROGRAM COST] 1018947 | 182 | 101.7%] 3604187 208 ] 4
CURRENT PERIOD
{SUBSIDY) / REFUND 72480) agyl rrw| 48924 pan| A53% B
Aldrich.xls 1262004



——

Millard Public Schools

Black Elk Elementary

Total Average Daily Sales

~ November 2004 Year-to-Date :zzz
Broakiasl Lunch Equivaents  Hous  Productvity]  Total Meal Hows  Prouctity $900
- 8,671 853 4& _22.49 3203 1570 2041 $575
PROFIT {{LOSS} Cents | Peroert Cooks Percent $850 -
STATEMENT $ PorModl | ofSaes $ Pot el | of Sodos ::: o - = 5818 ot o= ss?‘
009.03 Catering Sales - 0.0% 55.80 0.00 0.1% s7rs 33:? 5814 5816 / i
008.10 Vending Sales - 0.0% 08%) s780 ‘*—-x-.,,\_m‘h/ it
010.00 Broaifast Sales 0.0% 00%] | s75
010.13 Breakfast Ala Carte . .0% 00%] | s700 v . . . v . . v v v
010.14 Breakfast Adult . 0.0%: - - 0.0% AUGH SEPTO04 OCTO04 NOVH DECOF JANDS FEBOS MARDS APROS  MAYOS Y
T el el S e ¢ CuenYour__—PlrYourTond__— porea
010.19 Lunch Aduit 519.25 0051 1% 1,895.56 .06 3.3%) a T
TOTAL CASH SALES|  £4.783.30 155 | s7.2%]  49.861.80 156 g75%| Total Average Daily Lunch Count
010.24 Fed Govt Reimb - Brifst - 0.0% - - 00% - -
01025Ted GoviRemb-Lun] 247475 | 023] 128%]  7oan0a]  022| 124w |
010.27 Siate Gov't Reimb - Bridst - 0.0% - - Do%| | 479
TOVAL REIMBURSEMENTS| 217475 0.23] 128% 7.047.84 022] go4u] 450 / “"“‘“‘W'—“m-“-“wm-\
Allocaled Sales - - 0.0% 67.98 .00 04%] 1425 . ’ﬂg,__%wm,_ﬂﬂ
TOTAL SALES| 16,950.05 | 1.8 | 1000%] 8001762 78] 1000%] | | g2 et
200,01 Mea, Pauttry, Seafotd w209 o oo mzes)] ool -02% 03
09,02 Fruit and Vegetables B4276| o008| 50%] aserfe]  oos|  aam| |
209.03 Groceries 241230  025] 142%] 1149531 036 202%] !0 v v v v v v v v v v
200.04 Mk & Cream 1.365.79 0.20 10% 5.530.25 7 7% AUGRS SEPTM4 OCTOd NOVM DECO4 JANOS FEBOS MARO®S APROS  MaY oS YFD
209.05 Baked Goods 758 |  o00a{ zo%] 130781 0.04 25% a Current Year ———Priar Year Trend ——Forecast
209.07 Beverages . 0:0% - - 0.0% - P
209,10 Vending Product .16 o] -03% 28309 o} -05%] Lunch Participation
309.99 Other Merchandise - 1.0% - - 0.0% AUG SEP OCT NOV DEC JAN FEBE MAR APR MAY YTD
Allocated Foad Cost 095] 000] oon 93.23 0.00 02%] Cument 77.38% 73.50% 75.69% 79.37% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 76.20%
TOTAL FOGD COST| 5,384.24 0.57 | 3.8%] 20,651.86 0641 36.2%| ProrYear 7690% 76.04% 7479% T784%  0.00% 0.00%  000% 000% O000% 0.00% 7835%
301.00 Salaries & Wages - 00% - - 0.0% 0.48% -2.45% 091% 1.53% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -2.16%
302.00 Payroll Adjustments - 0.0% - - 0.0%
303.05 Paid Vacation & Hol - 0.0% - 0.0%] [acmon PLaN: Time Frame | Done
304.00 Payroll Taxes - 00%) - 0.0%
305.00 Other Payroll Costs - 0.0% - . 0.0% .
Allogated Aramark Labor mas| 002|113 1,211.73 0.04 2.1%
TOTAL ARAMARK LABOR 22335 002] 13% 1,211.73 0.04 21% B _
302.15 Ciient Labor 6,327.56 072 403%) 2445513 016 deow] | _
Allocated ClientLabor| 41530 | 0.04]  24m) 1,230 0.04 2%
TOTAL CLIENTLABOR|  7.4286|  078| 427%] 2569547 080 | d5.9%]
TOTAL LABOR COST| 746621 0.78 | 44.0%] 26,097.20 084 | 47.2%
312.00 Paper and Plastics 1,631.51 o41| &1%| 370856 0.2 6.7%
313.11 Waste Removal ; 0.0% - 0.0% B
314.22 Equipment Repairs 0.0% - 0.0% ;
314.99 Repair & Maint - Other - 0.0% - - 0.0%
315.19 Sales Tax on Purchase} 5873 001F 0.3% 268.63 0.01 0.5%
317.00 General insurance - 0.6% - 0.0%;
331.04 EDP Supplies - 0.0% - 0.0% 1
331.31 Aitborne Air Frelght - 0.0% - 0.0% ]
344.95 Security Services - 0.0% 0.0% o
345.10 Replacements - 0.0% - - 00%fF |
345,13 Defivery Expense 316808  0.03| 19%] 104060 003 1.8%
345.99 Other Operating Exp - 0.0% - - 0.0%
380.00 Administrative Expenss] 17143 0.02 1.0% 576.05 002 1.0% o B
Allocated Direct 71330 007 | 42% 2,038.35 006 6% |
TOTAL ARAMARK DIRECY] 220177 | 024 135%] 772079 024  138%
32297 District Costs - 0.0% . - 0.0% o
Allocated District Disect 1076t 00T  06% 40.29 001 0.8%|
Aliocated Coamissions - 0.0%} - - 0.0%
TOTAL CLIENT DIRECT wrsl| om |  06% 4020 001 0.8%
TOTAL DIRECT COST| 2,399.38 0.25] 14.1% 8,170.08 0.26 | 14.3%
| 701,00 Management Fea 43| oz 0% 57665 002 10% - o D ]
OTAL PROGRAM COST| 15421.26| 1.62] O0.0%] 06,9508 |  1.76] 98.6%)
CURRENT PERIOD B R
(SUBSIDY)/ REFUND 1536.79 | 018] 94% 68183 | 002 12% T
Black Elkxls 12/612004



Millard Public Schools Total Average Daily Sales o - _
Bryan Elementary $700
November 2004 Year-to-Date $675
Breakfast Lunch Equivalents Hours Producthity. Tokal Meal Hours Producthity 3650
1,496 517 T4 271 27460 24801 1,023  2426) | worT
PROFIT I {LOSS) Conts | Parcent Conks | Porcent O L Py 593
STATEMENT $ Por Mool | of Sales 13 PorMeal | of Sokes o0 [ ol | ]
000.03 Catering Sales 86600 | 02| 70%] 28000 0a2] 70w | 70| s —
009.10 Vending Sales - 0.0% - : 0%} | 3550 V T
010.09 Breakfast Sdes 2750 003]  18% 63565 003 15%| | %525
010.13 Breakfast Ala Carte - 0.0% - . 0.0% $500 T v v T .y . v v y v
(10,14 Breakfast Adult 91,25 0.00 0.2% 26.25 0.00 0.1% AUGO4 SEPTO OCTO04 NOVI4 DECO4 JANOS FEBOS MARGS AFR4S  AMAY S YTD
010.95 Lunch Sales g33.20F  08s] s13%] 21.15680] o085} 514% |‘ u Cutrent Year ——Priot Year Trend — Forecast
010.18 Lunch Ala Carta 84851 001] 0.7% 319,65 0.01 0.8% o ]
01018 Lunch Adutt 18395{ 002] 15% 551.75 02| 1.3%
TOTAL CASHSMES|  7,704.75 1041 24%] 2558410 193] e21%| Total Average Daily Lunch Count .
01024 Fed GovtReimb-8ed 70778 | o041 es%] 27884  oni 66%| 1as0
010.25Fed GovtReimb-Lund 377021 [ 051 305%] 1256747 051 a05%] s
01027 State Gov't Reimb - 81k 7480  o0o1|  06% 252.90 0.1 0.6%| {200 — —
TOTAL RE;\TIE(L:’RSEMENTS dpa279 | 063 sren] issseor| 063  ansn ‘;Z _,,__,m;w..__m__,m‘.______/ M
aled Sales - - 0.0% 40.85 0.00 0.1%, ™ Py 2 261 253
TOTALSALES| 12,347.54| 166 | 100.0%] 41,19296| 1,68 100.0% fu: ) !
209.01 Meat, Poultry, Seafood 6700 01| 05% w3r]  ooof ol |
209.02 Fruit and Vegelabl 173721 002  14% 957.37 004 23%] |60
209.03 Groceries 2.711.40 03r] 220% $,495.41 0.38 254% AUGOS SEPTOS ©OCTOS NOVEM DECH JANOS FEROS MARGS APROS MAYOS YD
209.04 Mitk & Cream 200765] o028 1ro%]|  ssirrel 2] 134%
209,05 Baked Goods 26421 0.04 1% 786,14 003 1.9% w  Current Year ~~=Prigr Year Trend —— Forecast
209.07 Beverages - 0.0% - . 0.0% T s e
209.10 Vending Product 0802 oo -0.a%) 5525 (©oo)] -01%| Lunch Participation
200.49 Other Merchandise: - 0.0% - . 0.0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
| Aocated Food Cost 09| 000] o00%] 66,66 000] 02%] Curent 71.48% 7547% 75.24% 78.87% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 7579%
TOTALFOOD COST| 530665] 0.71| 43.0%]| 16,789.49 068 | 40.8%]| rProrvear 7508% 7TA2%  7488%  7597%  000%  000% 0.00% 000% 000%  000% 78.69%
301.00 Salaries & Wages - 0,0% - - 0.0% 3.60% 1.95% 0.26% 290% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -2.90%
302.00 Payrolt Adjusiments . 0.0% 00%
303.05 Paid Vacation 8 Hol - 0% - - 0.0% CTION PLAN: Time Frame Done
304.00 Payroll Taxes - 0.0% - 0.0%
305.00 Other Payroll Costs - 00% - - 0.0%
Alocated Aramark Labor 162.62 0.02 1.3%! 859,15 0.03 2.1% o
TOTAL ARAMARK LABCRE 16262 |  002] 1.3% BERAS) 0037 29% o
30215 Client Labor 545002 |  073| a41%] 1943537 078 4z B
Afocaked ClontLaborl 302301 004) 243% gors| 004 oam| |
TOTAL GLENTLABOR| 575241 077 4&6%' 20,322.73 082] 40 -
TOTAL LABOR GOST| 591504] 0.80] 47.9%] 21,161.88] 0.65] S514%
312,00 Paper and Plastics s0776f o01z] wawp  3nmese|  om]|  7e%
31311 Waste Removal n 0.0% - . 0.0% o
314,22 Equigment Repairs - 0.0% - 0.0%) B
314.99 Repair & Maint - Other - 0% . - 0.0% T
315.19 Sales Tax on Purchase] 5663 001|  05% 198870F 001 0.5%
317.00 General Insiganca B 0.0%) - - 0.0%
331.04 EDP Supplies - 0.0%) - - 0.0%
33t.31 Alrborne A Freight - 0.0%, - - 0.0% ) T
344.95 Securily Services - 0.0% - ] | B
45.10 Replacements - 00% - - 0.0% )
345.13 Delivery Expense 26660 o004  2.2%) 54080 002 1.3% ] ~
345.99 (tfter Operafing Exp - 0:0% - - 0.0% B
300.00 Adminishrative Expense] 13368 [ 002  1.1% 443100  om 1.1%! ]
Aocated Direct 519.37 007 4.2% 1,485.73 0.06 36%
TOTAL ARAMARKDIRECT|  187504] 025 1529%] 577787 03] 1a0%
322.97 Distitt Costs - 0:0% - - 0.0%
ABocaked Diswict Direct 78351 001] 06% 2147 on o.s‘ﬂ b
Alocated Commissions - 0.0% - - 0.0%
TOTAL CLIENT DIRECT 7835] o001} 06% 47| 001 0.8%
TOTAL DIRECT COST| 4953.40 026 158%] 609934 0.25 14.8%)
10400 ManagementFea 13368 o02[ 1.0% 4310 o002 "
korm. PROGRAM COST| 1330876 ] 1.7a] 107.8%] 24523811 1,80 | 108.1%]
GURRENT PERIOD
(SUBSIDY) | REFUND (961.22)) (0.43)] -7.8%] (333085} (0.93)] -8.4%
Bryan.xls 12/6/2004




Millard Public Schools

Cather Elementary

Total Average Daily Sales

“November 2004 Year-to-Date ::2‘;
Broakiast Lunch Equivalents Hous  Producihaty]  Tolal Meal Hows  Produchvity $700
. 6,243 355 205 2227 21,787 935 2190 $675
PROFIT J (LOSS) Corlo | Petcent Cons | Poroont se50
STATEMENT $ Porbieal | of Sokes $ Por ool | ofSaes ::’;’; " e
009.03 Catering Sales - 0.0%) 0.0%) 4575 B_‘_,_,‘/"mwmn’“"’fﬂw \\ //‘
009.10 Venging Sales - 0.0% 0% | fogp | g g 558 T i
010.09 Breakfast Sakes - 0.0% - 00%| | g5 |
010.13 Breakfast Ala Carte - 0.0%) . 0.0%, $500 - v - v r r v r v v
010.14 Breakfast Adult . 0.0% - - 0.0%% ATMG04 SEPTO4 OCTO04 NOVOd DECOd  JANOS FEB#S MARGS APROS MAYOS YTD
outmse [ umel el Spol RS | cumewvesr  —eorveorTens  —Forsant |
010.19 Lunch Adult 2040 | 0os|  25%] 108725 005 27%
TOTAL CASHSALES| 931205 142] 76 'l"‘-i 30,607.85 140 7s4%]| Total Average Daily Lunch Count
010,24 Fed Govt Reimb - Brifst - 0.0% - - 0.0% - : 1
070,25 Fed Govi Reimb- Lund 288678 044 231%| 993069 | 048] 2e5%| |°°
010.27 Stato Govt Reimb - Brifst - 0.0% - - 0.0%| |as0
TOTAL REIMBURSEMENTS|  pase7s| 044 237%) 993060 046 |  245%
Allocated Sales - T @] o] ol | .,_,___‘,_,f&-‘-w/ S
TOTAL SALES| 12.201.73 | 186 | 100.0%| 40,5876 | 1.86] 100.0%] | 300 .ﬂm/’: 3 n
Z09.01 Meal, Poulry, Sealood | 3600)] _(00)] _0%) (16538  {00n)] 04%] |, | M M 1
209.02 Fruit and Vegstables o o]  0.0% 433.88 002 1.2%)
209.03 Groceries 186583 028] 153%] 738385 034} 182%| |0 e v v v v v v v Y v v
209,04 Milk & Cream 1.357.65 02l 4% 4."15.13 220 10.9% AUGH4 SEPTO4 OCTO0d NOYD4 DECOS JANOS FEBDs MAROS APROY MAYO0S YTD
209,05 Baked Goods 2650] 0047 21% Bo720| 004] 20% f m Current Year ~—Prior Year Trend — Forecast_l
209.07 Beverages - 0.0% - - 00% -
209.10 Vending Product (18] o0 00% win] ©on| ooxj Lunch Participation
209.99 Other Merchandise . 0.0% - - 00% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Allocated Food Cost 068| 000] o00% £5.67 0.00 02%] Cument 70.25% 70.62% 72.77% 75.74% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 72.55%
TOTAL FOOD EE?T 341255 053 28.5%] 13,071.31 060] 32.2%] Prorvear 7ooow  7035%  7e25% 7281%  poi%  0O00%  0.00%  DOO%  0.00%  D00%  T3.38%
) 301.00 Salarias & Wages - 0.0% . . 0.0% 0.25% 0.27% -1.48% 2.94% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -0.84%
302,00 Payroll Adfustments . 0.0%, - [
303.05 Paid Vacation & Hol - 0.0% - 0.0%) AGTION PLAN: Time Frame Done
304.00 Payroll Texes - 0.0% - 0.0%
305.00 Other Payroll Costs - 0.0% - - 00%} |
Mlocated Aramark Labor] 16070} 0021 13% 856.01 04|  21% _
TOTAL ARAMARK LABOR| 160,70 0.02 1.3% 856.01 004 2.1%
302.15 Client Labor 4676655 0711 33wl 1104377 e8| a20% ]
Alocated ClientLabor]  z0g82 |  005[  24% 87530 0.04 az| |
] TOTAL CLIENTLABOR] 497547 | 076 | 408%] 17.910.07 0821 44.1%
TOTALLABOR COST]| 5,136.18 0.78 | 421%] 18,775.08 086 463%] | ]
312.00 Paper and Plastics 107211 oa6] 8s%] 290270 0.13 7.2%
313.11 Waste Removal - 0.0% - - 0.0%
314,22 Equipment Repairs - 0.0% - 0.0%)
314.99 Repair & Maint - Other - 0.0% - - 0.0%
315.19 Sales Tax on Pucchase 73.80 0.01 0.6% 221713 001 0.6%)
37,00 General Insurance - 0.0% - - 0.0%
331.04 EDP Supplies - 0.0%| 0.0% -
334.31 Airborne Air Freight - 0.0% 0.0% |
343,85 Security Services - 0.0%| 0.0% -
345.10 Repl s - 0.0% - - 0:0% B
346,13 Defivery Expense w20 oo4| 2% 524,80 0.02 1.3% T
345.99 Other Dperabing Exp “ 0.0% - - 0.0%
300,00 Administrative Expense| 11823  o02|  1.0% 217 002 1.0%
Alocated Dicect] 51324 008|  agw| 145332 0.07 36%
TOTAL ARAMARK DIRECT)  20%0.48| 031] 166%} 550072 0.25 wlﬁl . ]
322.97 District Costs - 0.0% - . 0.0% _
Allocated District Direct 7743 001} 05% 315.12 001 0.8%
Altocated Commissions, - 0.0% - - 0.0%
TOTAL CLIENT DIRECT 77431 001]  06% 31542 0.01 o.s-x.'
TOTAL DIRECT COSTI 2,107.51 032 ] 171.3%] 581584 0.27 | 14.3%] _
101.00 Management Fee 118.23 0.02 1.0%) 39217 0.02 1.0%;
LPROGRAM COST] 1083456 1.65] G0.5%| R08iA0| 1715|9360 - | |
CURRENT PERICD i
(SUBSIDY} { REFUND 136747 021 112%] 25396 | o042] 62% B
Cather.xls 12/6/2004




Millard Public Schools

Total Average Daily Sales

Cody Elementary 4350
November 2004 Year-to-Date po
Breskfast Lunch Equivaients Hows  Prodoctivity]  Total Med Hours  Productiity $520
1523 3788 M2 270 20903| e e85 1921] | s .
PROFIT / (LOSS) Goots | Peroent Cols | Perent 3490 ) e s oo .
STATEMENT $ Por ool | ofsaes $ Porbed | ofSals. 478 ) \/'
00903 Catering Sakes 23610 | 004| 24% 86540} 0051  26% :::
009,10 Vending Sales - 0.0% - - 0| | o | S
010,09 Breakfast Sales 13s0|  ooz|  14% 33220f 002 1.0%) | sa15
01013 Breakfast Ala Carte - 0.0%) - - 00%] | sa00 v - v v - v . - v v
010.14 Breakfast Adult 10.40 0.0 0.1% 2208 0.00 0.1%) AUGO SEPT04 OCTFO4 NoOVod DECH  JANOS FEBOS MAROS APROX MAY QS YTD
T W T I ) N W W [ = CumentYear _-—Prior Year Trend __ — Forecast
010.12 Lunch Adult 196050 Q03] 20% 827.90 0.04 25% T
TOTAL CASHSALES|  33p4.05 0601 336%] 1156830 061| 344%] Total Average Daily Lunch Count
01024 Fed GovtReimb - Bikr] 152360 |  o027] i52%]  4mats] o35 1a2%] |20
01025 Fed GoviRemb-Lund 504132 089} s04%] 17047.18] 090  506%)
010,27 State GovY Relmb - Br 715] 0M] 0.8% 24265 oM 0.7% /‘»—-«.\
TOTAL REMBURGEMENTS| _654116] 18| 6oan] 2200000  137| es5%| | S ——— —
Allocaled Sales| B T w0 om0t / " . - -
TOTAL SALES 10,006, 11 1,77 | 100.0%] 33,6773 1.78 | 100.0% 180 186 184 185
209.01 Meat, Pouftry, Seafood 1415 o0 0% 4024 wony]  -0.4% ,ﬂ
269,02 Fruit and Vegetables 58031 001 0.6% R I
209.03 Groceries 2,015.15 03] 20.4% 8,038.17 042} 23.9% AUGD: SEPTG OCTO0S NOYOd DECOL JANDS  FEBOS UMAROS APRUS MAYOS  YTD
200.06 MK & Cream 1375151 024 1%  s2em2|  0x2}  126%
209.05 Baked Goods 13542  002] 14% Sa764] 0031 1.6% = Current Year —== Prior Year Trend —Forecast
200,07 Beverages - 0.0% - - 0.0% -
209.10 Vending Proguct 575 000| 0.2% sy oml  0a%} Lunch Participation
209,59 Other Metchandi - 0:0% - - 0:0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Afocated Food Gost 056 000] o0.0% s614] 000] 02} cCurent 8263% 66.17% 86.76% 87.47% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 86.36%
TOTAL FOOD COST| 3617.24 064 36.2%f 13,478.59 070 | 39.1%}  Priorvear 8042% 8514% 85.12% 8503%  000%  0.00%  0.00% 000%  0.00% 0.00% BlL.E5%
301.00 Salaries & Wages - 0:0% - 0.0% 221% 003% 1.64% 245% 0.00% 000% 000% 0.00% 0.00% 0.00% 260%
302.00 Payrc Adjustments - 0.0% - 0.0%
303.05 Pald Vacation & Hol - 0.0% . 0.0%] JacmonrLan: Time Frama Done
304.00 Payroll Taxes - 0.0%; - 0.0%;
305.00 Other Payrell Costs - 0.0%) - - 0.0%
Mlocated Aramark Labory 13179 |  002]  13% o188 0041 2.4 3 _|
TOTALARAMARKLABOR]  1317p| 002] 13%)]  7o1ss| 004| 219
302.15 Client Labor 485347 | 086| 485%) 16.977.50 090]  s04%
Aliocated Client Labor 245.05 0.04 2.4%! 726.10 0.04 29%
TOTALCLIENT LABOR| 509852 | 080 51.0%' 17,703.69 094] s26%]
TOTAL LABOR COST 5,230,31 003 | 523% 1840558 097 | 54.T% - -
312,00 Paper and Plastics 52264 | 009 s2%] 22449 piz|  67%
343.11 Waste Removal - 0.0%) - 0.0% B
314.22 Equipment Repairs - 0.0%; - 0.0%
314.99 Repair & Maint - Other - 0.0% - - 0.0%
315,19 Sals Tax on Purchase! 049 oot  od% 211.10 0.01 0.6%
317.00 General Insurance - 0.0%; - - 0.0%
331.04 EDP Supplies - 0.0%; - 0.0% )
33131 Airbome Ar Freight - 0.0% - - 0.0% B
344 85 Secusity Services - 0.0% - 0.0%
345.10 Reptacements - 0.0% - - 0.0%
345.13 Delivery Expense wzap | om| 18w 46684 | 00z) 14% |
34559 Other Operating Exp . 0.0% B - 0.0%
390.00 Adminisirative Expense] 10871 002]  1.0%] 339.40 002 1.0% ~ o
Alocated Direct] 42088 | 007] 40wl 122181 0061  38% _
TOTAL ARAMARK DIRECT)  1,%67.42 | 0.22] 127%] 448411 024] 133% .
322,07 District Costs - 0.0%] - - 0.0%
Abocated District Direct 6350 | 0011 pe% 26220 001 0.9%)
ABocated Conmissh - 0.0% - - 0.0%
TOTAL CLIENT DIRECT gaso| 001l 064 26229 001]  08%
TOTAL DIRECT COST 1,330.62 0.24] 133%] 4,746.40 025 14.1%)
101100 Management Fos 0171 o002 1.0% 33940 | 02|  1.0% T
FOTAL PROGRAM COST 15.279.35 1,82 | 102.7% X 1,94 100.9% T
CURRENT PERIOD
(SUBSIDY) / REFUND Erard)| opm] 27| 290723 wae] 89wl 1T
Cody.xIs 1216/2004



Millard Public Schools

Total Average Daily Sates

. Cottonwood Elementar s500
November 2004 Year-to-Date
Sreaktest Lunch Equivaients Hows  Productivity]  Total Meal Hoas  Productiily $475 [ "
- 5109 201 28 1a44] 18080 952 1888] | .o | sF e e a2 e
PROEIT | {LOSS) Cots | Peeant Conts | Pesont _
STATEMENT $ PecMeal | of Sades $ Parbed | ofSaes $425 e
009.03 Catering Sakes 0.0% - 00%] | 400 _—
10910 Vending Sales 0.0% . 0.0% e
010.08 Breakfasl Sales 0.0%) . oom| | 3
010.13 Breakfast Ala Carte 0.0%) - 00%] | gm0 . . v . . v v - . .
010.14 Breakfast Aduft - 0.0% - - 0.0%| AUGO SEPTOd OCT04 NOVH4 DECO4 JANOS FEBOS MAROS AFROS  MAYOS YT
ST AT TR T Y T I T = CurontYear  ——Prior Vear Trend -~ Forecast
010.19 Lungh Adutt 13250 002 14% 486.55 0.03 1.5% ’ o
TOTAL CASHSALES]  7oa7e0]  1.36) 764%] 2493630 1.38]| 770%| Total Average Daily Lunch Count
010.24 Fed Gov't Reimb - Bridst . o0%] 178050 o] 55 : - -
01025 Fed Govt Reimh- Lung 227012 | 043 23.0%] 560385 01| 1ram| |2
010.27 State Gov Reimb - Bridst - 0.0% - - [ .
TOTAL REIMBURSEMENTS|  2270.12 043)  23.9% 7,389.35 41 22,85 n » - u - n
Allocaled Sales . T BI6] 00| 00%| |20 | 9 meppp——gg—— —
[~ TOTALSALES| 550792} 1.79] 100.0%| 32,36441] 113] 100.0% e /
700,01 Meat, Foultry, Seafood sy o)) 0.0% B85 | 000] 0% |20 | e e
209.02 Fruit and Vegetabl 1272} 02| 1% 345,08 ooz 1%
209.03 Groceries 142008 ] 027 140%] 545851 030] 169%] |2 - v v v v v T T v v
700,04 Mik & Cream 1.105-93 021 16% 344312 719 106% AUGDd SEPTO04 OCT0o4 NOVO DECH  JaNDS FEBH5 RMARODS APROS MAYOS YTD
209.05 Baked Goods 28003] 005) 29% BT267) 085) 27% m Current Year -~--Prior Year Trend —Forecast
200.07 Beveragss - 0.0% - - 00%| .. - -
209,10 Vending Product o] (o]  0.1% gogey o] 00%] Lunch Participation
209.99 Other Merchandise B 0.0% - - 0.0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Alocated Food Cost 053f o00| oo 53.20 000] 02%] Cument 75.87% 74.52% 74.21% TE79% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 76.29%
TOTAL FOOD GOSY, 290688 | 0.55| 30.6%] 10,198.93 056 315%] Prorvear 73.18% 7495% 76.43% 78.63%  000%  0.00%  0.00%  000%  000%  000% 77.47%
301,00 Salaties & Wages - 0.0% - - 0.0% 269% -0.43% -2.22% -1.83% 000% 0.00% 0.00% 0.00% 0.00% 0.00% -1.88%
302.00 Payroll Adjustments . 0.0% 0.0%
303.05 Paid Vacation & Hol - 0.6% - 0.0%]| JacTioN PLAN: Time Frame Done
304.00 Payroll Taxes - 0.0% 0.0%
305,00 Other Payroll Costs - 0.0% - - 0.0%
Allocated Aramark Labor 125.23 002 1.3% 639,80 0.04 21%
TOTALARAMARKLABOR)  1523] 002 1.3% £589.80 004 24y _
302.15 Client Labor 454372 086 | 47.8%| 16.541.70 0811 s1.i%
Allocatad Client Labor| 23285 0.04 24% £98.50 0.04 2.2% _ -
; TOTALCLIENTLABOR| 4776571 080 soonl 1724029 095] 633%
TOTAL LABOR COST| 4,901.80 0.92| 51.6%] 17,930.09 0891 554% o
312.00 Paper and Plastics 532210 010 sew] 151486 009 50% ]
313.11 Waste Removal - 0.0% - 0.0%
314.22 Equiprment Repairs - 6% 00%] | )
314,99 Repair & Maint- Other - 0.0% . . o] |
315.19 Sales Tax on Puichase] 27.57 0.01 0.3%| 13350 0.01 0.4%)
317.00 Geaeral Ingurance - 0.0% 0.0%
331.04 EDP Supplies - 0.0% 0.0%
331.31 Airborne Air Freight - 0.0% - 0.0%
344.95 Securty Services - 0.0% 0.0% _ i
345.10 Regl - 0.0% - - o] | B
345.13 Delivery Expense 8000} 002 0.8% 230.40 0.01 0.7% i ]
345,99 Other Operaing Exp . 0.0% - - 0.0% T
390.00 Adminisirative Expense 9550 o0z  1.0% sM| 002 1.0% |
Allocated Direst 399.93 008| 42% 1,157.42 0.0 36%] ...
TOTAL ARAMARK DIRECT|  1,135.30 021 ] 11.8% 3,461.82 019! 107% 3
322.97 District Costs - 0.0% - - 0.0%
Allocated District Direct 5033 001]  os% 250221 001 0.0%|
Allocated Commissions - 0.0% - - 0.0%
TOTAL GLIENT DIRECT 80331 001] o06% 20 001 0.%)
TOTAL DIRECT T| 1,195.63 023 126%) 371183 024 1.5%
101.00 Management Fee 9550 o002 1.0% 254 F 002 1.0% -
FOTAL PROGRAM COBT !“’W 801 1.71] O5.0%| 32,1660  116] 0ad% B
CURRENT PERIOD }
(SUBSEDY} ] REFUND 408.02F 008| 43% 19842 ] 00| 06% i T
Cottonwood.xls 121612004



Millard Public Schools

Total Average Daily Sales

Disney Elementary 3475
November 2004 Year-to-Date
Broakiast Lurch Equivalents Hous  Producidty]  Total Meal Hous  Producthity §450
- 4,422 242 270 11.28 15751 1,008 1562 |
PROFIT  {LOSS) Conts | Porcent o | pemt | | M - - -
STATEMENT $ Perbeal | of Saes $ Porbeal | of Sdes L | L] L] 21 comrmr e
000,03 Catering Safes ; 0.0% - - o] || s s T =
008.10 Vending Sales - 0.0% - 0.0% $375 Sm——
010.09 Breakfast Sales - 0.0% - - 0.0%)
010.13 Breakfast Ala Carte - 0.0% - - 0.0% $350 v v v v r - v v v
010,14 Breakfast Aduit N 0.0% N N 0.0% AUGO4 SEPTMH OCTH NOVOd DECOd JAN®S FEBOS MAROS APROX MAYOS YTD
010.15 Lunch Sales 6,166.00 132] TIW%F 2067780 131 726% ‘ = _(-Z'urrent Year m i;" or Year Trend —— Forecast
010.18 Lunch Ala Carte 73.00 002{ 09% 272.25 0.02 1.0% o -
010.19 Lunch Adult 269,50 08| 32% 930.50 0.08 3.3%
TOTAL CASHSALESE 650850 140 | 7rawl 2188035 138] 7eax] Total Average Daily Lunch Count B _
$10.24 Fed Gov't Reimb - Bridst - 0.0% 1,536.27 010 54%] |25
010.25 Fed GovtReimb - Lund  1,012.08 041 | 227% 5,0368.82 02| 117% 256
010.27 Slate Gov't Reimb - Bridst - 0.0% - . 0.0%
TOTAL REIMBURSEMENTS|  1,012.08 04 2.7%] 6,573.08 042 23.1% 235 o
Allocated Sales - - 0.0% .02 0.00 0.1% N P -
TOTALSALES Samm| T [ oW Bats | et | || T & at
209.01 Meat, Poultry, Seafood 177.95 0.04 2.4% (59.56) oml -02%] 1195
209.02 Fruit and Vegetabl 413.26 009 [ 49% 787.15 0.05 28%| | 475 - .
209.03 Groceries 1,855.88 040 220% 5,535.68 0.36 19.6% AUGOS  SEFTO4  OCTOd . NOV 04 ) DEC 04 ) JANOS . FEB 05 " MAROS APROS MAYOS  YID
200.04 Milk & Cream 975.03 0.21| 11.6%! 264.57 017 9.2% - - e
209,05 Baked Goods 200.31 004 24% 53543 .04 T [ m Current Year ~~-Prior Year Trgnd — Forecast
209,07 Beverages - 00%; - - Gi%] .
209.10 Vending Product zo2)l  oom|  0.0%) 13.92 0.00 o0%] Lunch Participation
209.99 Other Merchandise - 0.0%) - - 00% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Allocated Food Gost 0.47 000]  00% 4682 0.00 0.2%| Curent 74.83% 73.15% 73.37% 76.21% 0.00% 0©00% 0.00% 0.00% 000% 0.00% 74.31%
TOTAL FOOD COST} 362088 018 | A3.0%] 065381 061 30.0%F  Friorvear 7786% 7837% E2.04% B183%  0.00%  000%  000%  000%  000%  0.00%  81.53%
301,00 Salaries 4 Wages - 0.0% - - 0.0% -313% -5.22% -B.77% -562% 0.00% 000% 000% 0.00% 000% 000% -T.22%
302.00 Payrol) Adjustments 0.0% - 0.0%
303.05 Pad Vacation & Hol - 0.0% . 00%f JACTION PLAN: Time Frame | Done
304.00 Payroll Taxes 0.0% - 0.0%
305,00 Other Payroll Costs . 0.0% - - 0.0%)
Allosated Aramark Labor 110.90 0.02 1.3% 605.72 204 2.1%,
TOTAL ARAMARK LABOR 110.90 002 1.3% 605.72 0.04 21%
302.15 Client Labor 5,007.93 1091  60.5%) 18,383.87 1.7 m_sa%l
Allocated Client Labar 206.22 0.04 2.4%] §15.05 0.4 29%
TOTAL CLIENT LABOR 55304.21 1.4 ) 63.0% 18,088.92 1.21 66.7% | o
TOTAL LABOR COST 8,415.12 116 | 64.3%] 19,604.63 1.24| 68.3%
312.00 Paper and Plastics 690,30 015 82% 2,159.91 0.14 7.5% |
313.11 Wasta Removal 0.0% - 0.0%
314.22 Equipment Repairs. 0.0% - 0.0%, .
314,99 Repair § Maint - Ofher . 0.0% - - 00%
315.19 Sales Tax on Purchase: 46.46 001 0.6% 164.99 0. 0.6%
317.00 General insurance 0.0% 0.0%;
334.04 EDP Supplies 0.0% - 0.0% |
33131 Airborne Air Freight . 0.0% - 0.0%
344,95 Security Services 0.0% - 0.0%; N
345,10 Replacernents B 0.0%) - - 0.0%
345.13 Delivery Expense 198.40 04|  24% 371.20 042 1.3%)
345.99 Other Operaling Exp - 0.0%| - - 0.0%
390.00 Administrative Expense 83.05 002]  1.0% 25152 002 1.0%) }
Allocated Direct 354,19 008 |  42% 1,020.60 006 3.6%)
TOTAL ARAMARK DIRECT| _ 1.373.30 029 |  16.3% 4,000.22 025] 14.0%
322,97 Distict Costs - 0.0%] - - ool | ]
Allocated District Direct 5343 001 0.6% 2022 0.01 0.8%
Allocated Comnissions, - 0.0% - - 0.0%)
TOTAL CLIENT DIRECT 53.43 001 0.6%) 220,22 0.01 0.8%)
TOTAL DIRECT GOBT| 1,426.74| 031 168%] 4,208 |  027] 14.8%
101.00 Management Fee 8395 o0z] 0% w352 onz] 0% | - I
FOTAL PROGRAM COBT| 1058660 | 2.26 | 125.20%] 3576240 | 2.04] T80 |
CURRENT PERIOD
{SUBSIDY) / REFUND 2,126.10)| (0.46)) -25.2%] (5.274.94)] (0.33)] -18.5% )
120612004

Disney.xls



Millard Public Schools

Total Average Daily Sales

Ezra Miltard Elementary $750
November 2004 Year-to-Date
Bresidast Lunch Equvalenls  Hous  Poduciviy]  Totl Med Hows  Produchdly $700
- 6,758 380 204 2432 24454 1002 2441
PROFIT / {LOSS} Cons | Porcert Con | Pasoert 4650 £ ] n ™
STATEMENT $ | rwia | orsae $ bt | atsin | | o0 W ses s s st
009,03 Catering Sakes 00% - 0% e T
009.10 Vending Seles 0.0%, - 00%} | sss0 e \v,_r«“’"'
010,00 Breakfast Sales - 0.0%) - 0.0%)
010.13 Breakfast Ala Carle 0.0%) - 0.0%, 3500 g v v v v v v v T T
010146 {Adut ~ 0.0%) N . 0.0%, AUGOd SEPTO04 OCTMM MNOVod DECH  JANOS  FEBOS  MARGE APROS MAYOS YID
010.15 Lunch Sdles 943680 | 132] 7T2o%| 321s600| 132] 724% ’7*. Current Year  ~—-Prior Year Trend  — Forecast |
010.18 Lunch Ala Carte 22000] o003 1.7% 767.85 0.03 1.1%) - B
010.19 Lunch Adult Bies|  oo0s| 28% 1,054.50 .04 24%
TOTAL CASH SALES| 998875 1.40 7] A01835 138{ 754 Total Average Daily Lunch Count
010,24 Fed Gov{ Reimb - Brifst - 0.0% - - 0.0%) | a7
010.25 Fed GoviReimb-Lund] 205415 | 041 228%] 104016 043  234%
D10.27 State Gov't Reimb - Brkfst - 00% - - 0.0%] | 350
TOTAL REMBURGEMENTS] post1s | 041] z2e%]  1o4t016] 043 234% § W ®m W \/\ =
Allocated Sales ; T s3gs| ooe] 03] (T s e i’j// e
TOTAL SALES| 12,930.90 1.81| 100.0%] 44,482.36 182 | 100.0% 200 _ﬂﬂﬂ,‘.ﬁm—-n-»«nwﬂ“"
200.01 Meat, Poultry, Seafoad 6627 | 001 0.5% 765.15 003 17%
209.02 Fruit and Vegelables 12405 o002 10% 796.57 0.03 18%| | 275 .
2019.03 Groceries 2,.517.86 0.35 19.5% £,895.04 {.36 200% AUGH ) SEPT ™ - oCT o4 " NOVDE  DECOH ; JANOS ” FER 03 " MAROS APROS  MAYOS ; YTD
209,04 Milk & Cream 140999 | 020 10.6% 477375 0207 107% -
700,05 Baked Goods 957.07 008 20% 101003 004 3% | u Current Year === Prior Year Trend —F orecast
209.07 Beverages - 0.0%: - - e — - - -
209.10 Vending Product @)  (0.00)]  0.0%; 1553 0.00 00%] Lunch Participation
209,99 Other dise - 0.0% - - 0.0% AUG SEP OQCT NOV DEC JAN FEB MAR APR MAY YTD
Allocated Food Cost o7z 000]  00%] 73.32 0.00 026] Current 79.60% 79.85% 79.98% B0.71% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 80.10%
TOTAL FOOD i3] 4314401 0811 33.8%] 1631939 067 367%| Prorvear 7e63% 7TBO2%  7842%  7e25%  0.00%  000%  0.00%  000%  000%  0.00% 80.37%
301.00 Salaries & Wages - 0.0% - - 0.0% 297% 1.83% 1.87% 1.46% 0.00% 0.00% 0.00% 000% 0.00% 0.00% -0.27%
302,00 Payroll Adjustments 0.0%) - 0.0%|
303.05 Paid Vacation & Hol 0.0% - 0.0%]| JacTion PLAN: Time Frame Done
304.00 Payroll Taxes - 0.0% - 0.0%
305.00 Other Payroll Costs - 0.0%) - - 0.0%)
Allocated Aramark Labor 170.43 0.02 1.3% 94196 0.04 2§%
TOTAL ARAMARK LABOR 17043 002]  1.3% 941.98 0.04 21%
302.15 Client Labor 463068 |  065) 358%) 16,581.50 068 3% _
Allocated Client Labor, 31690 0.04 24% 95843 0.04 2.2%
TOTALCLIENT LABOR| _ 4947.56) 060 | 35.2%%) 1753900 072]  304%] |
TOTAL LABOR GOST 5,117.9% 0.72| 39.6%] 15481.89 076 | A1.5%) ]
312.00 Paper and Plastics 762.20 o1 5.9%| 2,305.64 0.08 5.2%)
313.11 Waste Remaval - 0.0% - - 0.0% ]
314.22 Equipment Repairs - 0.0%| - 0.0%) _
314.90 Repair & Maint - Other B 00% - - 0.0%
315,19 Sales Taxon Purchase] 4625 om 04% 170.04 0.01 04%
317.00 General Insurance - 0.0%) - - 00%
331.04 EOP Suppli - 040% - 0.0%
33141 Airborne Alr Freight - 0.0% - - 0.0%) ]
344,95 Security Services - 0.0% oonl [
345.10 Replacements B 0.0% - - 0.0%; ]
345.13 Delivery Expénse 30400 o0o4]| 2% 550.40 .02 1.2%!
345.99 Other Operating Exp - 0.0%, - - 0.0% _ B
390.00 Administrative Expense] 12848  002]  1.0% w7 | o2 1w |
Alocated Direct] 54420 | 008| 4a%] 1595689 007 6% |
TOTAL ARAMARKDIRECT| 178522 | 025 134%] 506191 021 11.4%
322.97 Disteict Costs - 0.0% . - 0.0%
Aliogated District Direct 8211 0.01 0.6% 345.66 0.01 0.8%)
Allocated Commissions| - 0.0% . - 0.0%
TOTAL CLIENT DIRECT 8211 00 0.6% 34566 [ |
TOTAL DIRECT COST| 1,867.33 0.26] 14.4%) 5,407.57 022] 12.2%
101.00Management Fee i2848| 002 1.0% 4047 0.02 1.0%
OTAL PROGRAM GOST| 11407, T81] O0.0%| 40,640.02] 168] olanl | |
CURRENT PERIOD
(SUBSIDY) ! REFUND 1,452.00 0.201 11.2% 383334 0.16 8.6% - |
Ezra Millard.xls 121662004




Millard Public Schools

Harvey Oaks Elementary

Total Average Daily Sales

November 2004 Year-to-Date :zs
Breakest Lonch Exquivalents Hows  Produchivity]  Towl Meal Hous  Productidty $380
- 3,840 174 217 18,50 13,588 767 171.72 $370
PROFIT / {LOSS) Geats | Percont Conts | Perosnt $360 L) -
STATEMENT $ | Porbeat | oisaes $ Pbtd | sk | | 8390 | o . s
009.03 Callering Sates 0.0% N 00% :;’:‘; s34
009,10 Vending Sales 0% - [T [ _/\ i
010.00 Breakfast Sales 0.0% - (1
10.13 Breakfast Ala Carta 0% N 0% | 5300 Laammenrr . v . v v . v v .
010.14 Breakfast Adult - 0.0% - - 0.0% AUGO SEPFO4 OCTO4 NOY04 DECHd  JANOS TFEBOS MAROS APROS  MAYOS YTD
susloctie | GBSTTel mo WORL WL | | 4 wenivew PorVurTond  —Forse
010.19 Lunch Adu 9595 | 0o2|  £.3% 281.15 0.02 %] -
TOTAL CASHSALES] 587250 146) a9l 1979945 j48| sgosu| Total Average Daily Lunch Count
010.24 Fed Govt Reimb - Brkfst - 00%] 113005 0.06 46% - -
010.25 Fed GovtRaimb-Lung  1,38001 |  034] 18.8%] 355203 0] wew |
010.27 Siate Govt Reimb - Bridst - 0.0% - - 00%} | =210
TOTAL REIMBURSEMENTS| 136041 0.3} 18.8% 4,682.08 0.34 LN I e
Allocaied Sales - - 0.0% 9481 000] 01% - \_I By
" TOTAL SALES| 720041 | 190 | W0.0%] 451101 ] 180] T000%} |1 | s __._@1/’/.3 s \/ s
s A 96 .. o
203.01 Meat, Poultry, Seafood o406 o002 13% 8.14 0.00 00%) | s
208.02 Frut and Vegetables 31205] 008 43% 912.90 0.07 3I%
208.03 Grocerles 1374841 o034] 100%] 547527 pdo| 223%] |19 v v v v v v v v v v
200.04 Mik & Cream 756.34 010 10.5% 2'334.55 017 B5% AUGOS SEPTH OCTOd NOVOS DECO  JANOS FEBOS MARODS APROS  BIAY DS YTD
209.05 Baked Goods 14537] 004) 20% S66.44) 0804) 2% = Current Year ~—-Prior Year Trend — Forecast J
209.07 Beverages - 0.0% - - 00% L_ . — T [aSltiet—
209.10 Vending Product o6 ooy 0% w305 on] -03%| Lunch Participation
209.99 Other Meschandise - 0.0% - - 0.0%) AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTO
Allotated Food Cost 040] o000  00% 40.18 000l 02%| Cument 77.85% 77.75% 77.34% 79.59% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 78.25%
TOTAL FOOD COST 268080 [ 0.67] 3T4%] 926443 0681 3TA%|  Prorvear 7453% 73M8%  7O26% T522%  O00% 0.00% D0%  DO00%  0.00%  0.00% 7830%
! 150106 satares & Wages - 0.0% - - 0.0% 3.32%  4.60% -1.92% 4.37% 000% 0.00% 000% 0.00% 0.00% ©0.00% -0.01%
302.00 Payroil Adjustments - 0.0% . . 0.0%
303.05 Paid Vacation & Hot . 0.0%) - 00%| [acTION PLAN: Time Frame Done
304.00 Payroll Taxes - 0.0% - 0.0%
305.00 Other Payroll Costs - 0.0% - . ol | |
Alocated Aramark Labor g7 ]| 002] 1.3 517.97 0.04 21% .
TOTAL ARAMARK LABOR osor ] 002] g3 517.97 0.04 24%,
302.15 Glient Labor 401498 | 100] shsw] 1413777 14 51.7%1
Alocated ClieatLabor]  i77.45]  0.04]|  24% 528.58 0.04 2.2%
TOTAL CLENTLABOR|  419243] 104 s580%] 1466635 08| 508%) .
TOTAL LABOR COST 4,287.40 107 ] 58.3%] 1518432 112 61.9% ~
312,00 Paper and Plaslics 44734 o] o2%] 136436 0.10 56%
31311 Waste Remova - 1.0% - o] | - ]
314.22 Equipment Repairs - 0.0% - 0.0% ) i
314,99 Repair & Maint - Other - 1.0% - - 0.0%
315.19 Sales Tax on Purchase 3206 0.01 04% 12863 0.01 0.5%
317.00 General Insurance - 00% - - 0.0%
331,04 EDP Supplies - 0.0% - 0.0%
33131 Awbome Air Freight - 0.0% - N oo | B
344,95 Security Services - 0.0% - 0.0%
345.10 Replacements - 00% - - 00% ]
345,13 Delivery Expense 5760 001}  08% 17260 001 07%
345.99 Other Cperating Exp - 0.0% - - 0.0%
300,00 Administrative Expense] 7226 o02] 1.0% 24458 0.02 o |
Alocated Direct] 30425 ] 0.08]  40% 360.21 0.06 el |
TOTAL ARAMARK DIRECT 01352  023| 126% 2,790.58 021 114% -
322.97 District Costs - 0.0% - - 0% B
Allpcated District Direct sl 0] os% 190.23 0.01 0.8%
Alocated Commissions| - 0.0% . . 0.0%
TOTAL CLIENT BIRECT 5001 001]  oe% 100.23 0.01 0.8%
TOTAL DIRECT COST 959,42 024 113%]  2,980.81 pa | 12.2%
101.00 Management Fee 7226 0.02 1.0% 24458 002 10%
OTAL PROGRAM COST 7,555.85 1,99 110.6% LI 204 | 1129 -
CURRENT PERIGD B
{SUBSIDY)}/ REFUND (16647)] j0.59)| -10.6%] 3.163.43) (o.23)] -129% B
Harvey Oaks.xis 120612004



Millard Public Schools
Hitchcock Elementary

Total Average Daily Sales

November 2004 Year-to-Date sl T
Breakfast Lunch Equivalents Houwrs Procductivity Total Meal Hours Produchily s
. 3490 a2 265 s0a| 12821 10m  qure|
PROFIT I {LOSS) Gols | Paroont Conts | Pescent s
STATEMENT $ Perbool | of Saks $ PerMoal | ofSales 3350 n
009.03 Catering Sales - 0.0% 2608 000| 0% | %25 W b R et e -
000,10 Vending Sales 0% ol | w0 | Pt L \\ -
01009 B Sdes 0.0% - 00%| | sors "
010.13 Breakfast Ala Carte 0.0%, - 0.0%) $250 v r - - v v " r v v
010.14 Breakfast Aduit - 0.0% - - 0.0%| AUGO4 SEPTH4 OCTH NOVod DECH JANOS FEB#S MAROS APRDE  MAY S ¥YTD
s | GRS (Bl W REAL LW | Guenew  --porYourTrend__—Foret |
010.19 Lunch Adutt oo} 009 50% 1,249.80 0.10 5.3%) ’ -
TOTAL CASHSALES] 535465 140 | 7168%) 1804568 141 7704] Total Average Daily Lunch Count
010.24 Fed Govt Reimb - Brikfst . 00%] 132584 010] 5% ——
T1025 Fod GoviRemmd_Lond 163100 043 | 204%|  A0msi| om| 113%) |
10,27 State Gov't Reimb - Srkfst - 0.0% - - 00%) | 1%
TOTALREIMBURSEMENTS| 1631.091 043 | 234] savoze| 042| 229%] | 180
Allpcaled Sales . | ooyl 2796 oon| 0.1%] Mm‘_m_h‘;// ey
——TOTAL SALES| 6O eA| 16| T00%] 2040006 18| O |0 | i 4 et m
209,01 Meat, Poultry, Seafood 16245 | 004] 23% 73] ool DA%
200.02 Fruit and Veg 0| 013] 7o 1ieam] osel & |
209.03 Groceries 220478 o058 316%| 650952 D v v v v v v v v v v
200.0% Milk & Cream 70230 020 112% 306413 024 13.0% AUGH SEPTHd OQCFO04 NOVO4 DECH  JANOS FEEOS MAROS APRBS  MAY DS YTD
200.05 Baked Goods 0At]  005) 27% 628 005] 27% | = Average Lunch Count - Current Year —Forecast T
201.07 Baverages - 0.0%| - - 0.0%| i : ',‘_ i
209.40 Vending Product 2] 0oy  -04% cesg] @] 0% Lunch Participation
20999 Other Merchandise - 0.0%) - - 0.0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Aliocated Food Gost o0] 000]  0.0%) 335 000| 02%] Curent B4.71% 84.88% 83.06% B6.61% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 84.73%
TOTAL FOOD COST| 3.801.88 089 | 544%[ 11,2083 0,68 T82%]  Priorvear Be31%  8526% 0550% B401%  000%  000% 0.00% DO0%  O00%  000% B541%
301.00 Salaries & Wages . 0.0% - - 0.0% 0.41% -0.37% -2.53% 1.60% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -0.68%
302.00 Payroll Adjustments - 0.0% - 0.0%
303.05 Paid Vacation & Hot - 0.0% - 00%] Jacmon PLAN: Time Frame | Done
304.00 Payroll Taxes - 0:0%: - 0%
305,00 Other Payroll Costs - 0.0%: - - 0.0%)
Allocated Aramark Laber o202 0021 1.3% 49746 | 004 2.19_(.# _
TOTAL ARAMARK L ABOR: $2.02 0.02 1.3% 497.16 0.04 2.1%]
302.15 Chient Labor 5,106.78 1331 731%| 2154550 188] 91.0% |
Alocated Client Labor]  174.90] 004 |  24% 508.22 0.04] 209
TOTALCLIENT LABOR|  5277.88 ]  138] 7ss%] 2205172 12] o4
TOTAL LAEOR COS1 5,369.90 140 | 78.9%] 22,548.88 176 | 96.2%
312.00 Paper and Plastics 203580 0.05 29% 1,746.34 0.14 7.4%)
313.11 Waste Removal - 0.0% R - 0.0%
31422 Equipment Repairs . 0.0% 175 ooi os%] |
314.99 Repair & Maint - Gther - 0.0% - - 0.0%
315.10 Sales Tax on Purchase| HNat]  onl}  06% 20645 o002]  08%
31700 General Insurance - 0.0% - 00%
331,04 EDP Supplies ! 0.0% - .0% |
331.31 Airborne Air Freight - 00%! - 0.0%
344,95 Secusity Services - 0.0% - 0.0% i
345.10 Replacements . 0.0% - . 00| |
345,13 Delivery Expense 22080 o006] 3% g0 | 00|  19%
34599 Other Operating Exp - 0.0% - - 0.0%
36000 Administralive Expense) 6698 | o002) 1.0% 2304 02 1) 1
Allocated Direct 20388 0.08 4.2%, 840.53 0.07 3.6%,
TOTAL ARAMARKDIRECT] 82890 022 11.9%] 366831 029  156% |
322.97 Distriel Costs - 0.0% . - 0.0%
Allocated District Direct 43 0.01 0.6% 181.30 0.0 0.8% |
Allocated Commissions - 0.0% - - 00%
TOTAL CLIENT DIRECT wu| o] 06% 181.30] oo 08%
TOTAL DFREGT COST 873.23 0.23[ 125% 3,035.62 0.30] 16.4%
101.00 Management Fea 68.98 0.02 1.0%) 29304 002 1.2%
FOTAL PROGRAMGOST| 10,1180 | 264 ] TAA6%] STUTART | 296 162.0% ]
CURRENT PERIOD
(SUBSIDY} / REFUND 312735 (0.82 44.8%| (1453581)] (1.13)| -620%
Hitchcock.xls 126/2004




Millard Public Schools

Total Average Daily Sales

Hollinﬁ Heights Elementary 650
ovember 2004 Year-to-Date
Breakiast Luh Cqivelents  Hows  Produoivly]  Tok Mool Hows  Productily 800
1,115 5,338 380 241 28.39 21,640 884 2448 $550 L] $582
PROFIT J (LOSS) ol | Feroort Conks | Peoord 5887 . et
STATEMENT $ porbeal | ot $ Ferboal | ofSas $s00 s817 /mm. ~.
009.03 Cafering Sales 172501 03] 15% Bfig.37 0.04 23%] | s4s0 s:'u“%“ s T
000.10Vending Sales - 0.0% - - 0.0% s400
010.00 Breakfast Sales e  oo2| 10% 24210 0.01 6%
040,13 Breakfast Ala Carte 0.0% . . 00%]| | s v v v v v v v v v v
010.14 Breakfast Adult - 0.0% 128 0.00 0.0%) AUG0d SEPTHH OCTMW ROVO) DPECH JANOS FEBDS MAR#S APRDS MAY DS YTR
010.15 Lunch Sales 660280 | 6.97{ %67%] 2080200 086 557% - i on : .
(110.48 Lunch Ala Carte 1500  o02{ 1.0% 43400 0.02 1.2%) = Current Year P'f!?r YoarTrend Forecast
010.49 Lunch Adutt 0540 [  00d4]  26% 1,180.70 0.05 3.2%
TOTAL CAGHSALES| 731400 1071 saew] 2352002 1.09] 630%) Total Average Daily Lunch Count
010.24Fed GoviReimb-Bridd  70256)  0.10|  6.0%) 1,904.93 0.09 SA%] — -
010.25Fed GovtReimb-Lund 356348 | 052) 308%| 1170007 ] EED B
010.27 State Gov't Reimb - Bik s575|  001]  08% 150.55 001 04%] | 215
TOTAL REIMBURzihiSEb:TS 432173 | 083 | 37a%] 1375555 084 |  368%| | . — ,3 ——— x
Allocated Sales - - 0.0% 4507 0.00 0.1% R »
TOALSAES TR iR TR a2 | e "“ W
209.0 Meat, Pouliry, Saafood 49008 oot  0.4% @ity o]  02%| | 4
209,02 Fruit and Vegelables 287,61 004]  25% 52007 0.02 14%
20903 Groceries 167036 | 025] 144%] 668250 oM | iren] |75 e v v ¥ v v v v v v v
209,04 Milk & Cream 149185 022 12.6% 3,346.2? 018 10.3%) AUGH SEPT04 OCTH NOYM DPECH  JANDS FEBDF MAROS APRDS  MAY0S YD
209:05 Baked Goods 2001 ]  004] 2% 0223) 004 24% [— = Current Year -==Prior Year Trend —-Farecast
208.07 Beverages - 0.0% - - 0.0% - -
209.10 Veading Product 13006  o002] 11% wrog] womi  -03%| Lunch Participation
209.99 Other Marchandise - 0.0% - . 0.0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Alocated Food Cost 065] coo] 0.0% se19] oo 0.2%] Current 74.31% 75.84% 77.50% B3.04% 0.00% 0.00% 0.00% 0.00% 000% 0.00% 78.28%
TOTAL FOOD COST 3,809.80 057 335%| 1183720 0551 31.7%] Prorvear 77.73% 7537% 70.38% 79.13%  000%  0.00%  000%  000%  060% 000% 60.21%
301,00 Salaries & Wapes - 0.0% - 0.0% -3.42% 0.52% -1.88% 391% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -1.92%
302,00 Payroll Adjustments N 0.0% . 0.0%
303.05 Paid Vacation & Hol 09% - 0.0%)] [JACTION PLAN: Time Frame Done
30400 Payroll Taxes 0.0% - 0.0%
305,00 Other Payrolt Costs . 0.0% - - 00% )
Allocated Aramark Labar 1s3s ]| 002 13w 76318 0.04 20% }
TOTAL ARAMARK LABOR 163.25) 0021  13% 76318 0.04 2.0%,
30215 Client Labor 443363 085 381% 1557777 072 H.7% _
Alocated ChentLabor|  2g498] 004 Eil Boz10| 00|  2.1%
TOTALCUENTLABOR| 471859 069 | d06%) 1637087 06 439% R
TOTAL LABOR COST| 4871841 0.71] AL0%] 11143.05] 0.09] A45.0%
312,00 Paper and Plastics 316.51 02|  70m] 250657 0.2 5.9%
313.11 Waste Removal - 0.0% - 0.0%
314.22 Equipment Repairs . 0.0% B . 0.0% )
314.99 Repakr & Maint - Other - 0.0% B - 0.0% -
315,19 Sales Tax on Purshaset 5226 001]  04% 147,67 0.01 05%
317.00 General Insurance - 0.0%) - 0.0%)
331.04 EDP Supples - 0.6% - - 0.0%)
331.31 Airborne Alr Freight - 0.0% A . 0.0% - ]
344,05 Security Services - 0.0% - 0.0%
345.10 Replacements - 0.0% - - 0.0% a
345.13 Delivery Expense 9601  006] 35% so120]  003]  19% -
345.99 Other Qperating Exp - 0.0% - - 0.0% B
350.00 Administrative Expanse| 123.14 0.02 1.1%) 389.52 0.02 1.0% _7
Abocated Direct 489.43 0.07 4.2% 134547 0.06 3.6%. _ | ]
TOTAL ARAMARK DIRECT|  1,804.04 D28}  §6.3% 5,200.43 0.24 13.9% B
322.97 District Cosls - 0.0% - - 0.0%
Allocated District Direct 7384 0.01 0.6% 204,28 0.01 0.8%)
Aocated Comimissions - 0.0% - - 0.0%,
TOTAL CLIENT DIRECT 7384]  001]  06% 284,28 0.01 0.8%|
TOTAL DIRECT COST| 1,964.88 0.20] 16.9% 5,484,11 025] 4%
101,00 Management Fea 12314 002 1% 862|002 s |
TAL PROGRAM COST] 1085948 ] 1,59 G3.0%] 34, 161 93.4%) —
CURRENT PERIOD T
{SUBSIDY) / REFUND 77632 01| 6.7%] 245641 0.14 6.6% o
Holling Heights.xls 121612004



Millard Public Schools
Montclair Elementasy

Total Average Daily Sales

November 2004 Year-to-Date :z:z
Breeddasl Lnch  Eghales  fows  Prodwiy]  Totl bed lows  Produckily 5'950
1,058 8,083 1_£BB 244 4435 34 298 _13_1_]4 28.48 | $300 L}
PROFIT [ {LOSS} Caks | Poroont tens | Peroant S50 =l
STATEMENT $ PoiMeal | ofsades $ Porbodl | of Sedes $800 & ss?s sz,
009:03 Catering Sales 170247 06| o92%] 313497 o009| 54% D .. o
009.10 Vending Sales . 0.0% . - 0.0%) s700 | s
010.09 Breakfast Sales 9500 oot| 05% 266,85 0.01 0.5%) $650
010.13 Breakfast Afa Carts - 0.0% 0.0%) $500 v v v - v v v v v v
010,14 B Adult - 0.0% - - 0.0% AUGE§ SEPTM OCTH4 NOYOd DECOF JANOS FEEOGS MAROS APROS  MAYos YTD
010.15 Lunch Sales 1143400 106 620%] 3777760 116 64.7% - -
01018 Lunch Ala Carte 24235 om2| 1¥% 95760 003] 1.7% | ® CurrentYear  —--Prior Year Trend _ F""i’f‘f?LJ J
010.19 Lunch Aduit 4045  ood| 22u] 13035 .04 2.3% ; co e
TOTAL CASH SALES| 13877.27 128| 753%) 4348007 1271 744%| Total Average Daily Lunch Count
010.24Fed GovtReimb-Brild  46534| 00d| 25%] 130708 004 2% -
01006 Fed GoviReimb-Lung  4033.65|  0.37 | 219%| 1330285f o0a9] zeo%| |*°
010.27 State Govt Reimb - Bk 5290 o000 03 170.75 000 03%] |40
TOTALREMBURSEMENTS| 465179 ] 042 2a7s| 1487065 b43) sl |, S ———ee ——
Allpcated Sales - - 0.0% 6084t 000] 01% e
TOTAL SALES| 104720.06] 170 | 100.0%] 5942056 | 70| 100.0%| |39 - . ™ N
20001 Meat Fouloy, Seafood | 5662 001 0% 2] o] ool |, | ®oow 0w e
209,02 Frutt and Yegetables 119.81 0.01 01% 846.70 002 1.1%
209.03 Groceries 4.518.62 042] 245% 1457671 043 9% e AUGO4 . SEPT M ) OCT ™ ” NOV 01 . DEC 04 ; JAN 05 y FEBOS " MARDS  APR 0 ; MAY 05 ” YT )
209.04 Milk & Cream 202482 09| 11.0%] 659835 010  11.3% i B )
209.05 Baked Goods 28149 003] 15%| 1.12092) 003] 1.8% " Current Year —Prior Year Trend ~~~Forecast
209.07 Beverages - 0.0% - - 0.0%| - o
209,10 Vending Product 3135 000|  02% 1| o] 01%] Lunch Participation
209.99 Other Merchandise - 0.0% - - 0.0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Afocated Food Cost 1030 o000 00% 92.07 000] 02%| cCurrent 64.38% 65.81% 65.17% 67.35% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 66.00%
TOTAL FOOD COST T,O;f.ﬂ 0.65 38.2%] 23,119.39 0.67 | 398%] Priorvesr 7274 70678 TIZ¥  7254%  DOO%  000%  000%  000%  000%  OO0%  TIT1%
301.00 Salasies & Wages - 0.0% - . 0.0% 6.90% -4.87% -8.06% -5.19% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -5.71%
302.00 Payroll Adjusiments - 0.0% - 0.0%)
303,05 Paid Viacation & Hid - 0.0% - 0.0%] |AGTION FLAN: Time Frame Done
304.00 Payroll Taxes - 0.0% - 0.0%
305.00 Other Payroll Costs - 0.0% - . oont | i j
Allocated Aramark Lahor 24272 002 1.3%] 1,104.93 0.03 2.0%
TOTAL ARAMARK LABOR 2272 002 13%] 115493 0.03 20% _
302.15 Client Labor 636539 | 069 | 34s5%| 2354743 069 |  ap3% -
Allocated Client Labor 451.33 0.0 24%) 1,260.44 0.04 2.7%
TOTAL CLIENT LABOR| _ eg1672] 083 | 370%] 24807871  072]  426% ) .
TOTAL LABOR GOBT| 705044 | 0.65] 38.3%| 26,002.791  0.76] 4%:5%
312.00 Paper and Plastics 115203] o1 san]  27e0e2 0.08 4.8% ]
31311 Waste Removal - 0.0% . . 0.0%
314.22 Equiprment Repairs a206] oo 0% 1206 00|  01% B ]
314.99 Repair & Maint - Other - 0.0% - - 0.0%|
315.1% Sales Tax on Purchasey 7957 001 0.4%] 19198 .01 0.3% |
311.00 General Insurance 0.0%, - - 0.0%,
331.04 EDP Supplies 0.0% 0.0%,
331,31 Alrborme At Freight 0.0% - 0.0% - ) -
344,95 Security Services 0.0% 0.0% ]
345.10 Replacements - 0.0% - - 0.0% L
345,13 Delivery Expenso 236480 | 003] 20%] 105280 0.03 1.8%
345.99 Other Operating Exp - 0.0%: - - 0.0% B
350.00 Administrative Expense] 194.57 102 1.1%) Bir.87 002 1.1% ]
Allocated Direct rsa8| G071 4zl 219536 0.08 snt | -
TOTAL ARAMARK DIRECT} 260824 0.24 1  14.2%) 6,820.69 0.20] 11.7% o ]
32297 District Costs - 0.0% - - eowl | L
AMlocated District Diroctl 11685 0.01 o.ﬁezl 456,89 0.01 0.5%)
Allocated Commissions - 0.0% - - 0:0%
TOTAL GLIENT DIRECT 11695 | 001 0.6%' 456,89 0.01 0.8%
TOTAL DIRECT COST| 2,725.45 025) 148%} 7,286.57 0.21 | 12.5%
10H.00 Managemest Fee 194.57 002 1.1% 617.87 002 11%
OTAL PROGRAM COST| 17,010.00]  1.57] 92.0%] ohot662| 166 o164 B )
CURRENT PERIOD )
{SUBSIDY) { REFUND 14816 o043 77%F 140293{ oo04| 24% }
Montclair.xis 12/6/2004



Millard Public Schools Total Average Daily Sales

Morton Elementary s620
November 2004 Year-to-Date 5500
Sroaldest Lunch Eirdens  Hos  Produciiy]  Tolaat tows  Prodesity| | gs7s
- 5,183 227 252 21145 17,953 939  19.11 $550
PROFIT  {LOSS} Conls | Porvenn Cents | Perent $525
STATEMENT $ PorMeat | of Sofes $ PerMool | of Sales $500 iy e
00503 Cateiog Sddos A - - 2 I e R -] "“‘\/:0
000.16 Vending Sales - 0.0% - - 0.0% azs | S Si52
010.09 Breakfast Sales - 0.0% - - 00%] | ge00
010,13 Braakfast Ata Carte - 0.0% - - 0.0%] | surs . . . v - . - v v -
010.14 Breakfast Adult - 00% - - 0.0% AUGO4 SEPTH OCTMH ROVe DECO  JANGS FEBDS MARAJQS APRDS MAYO0S YTD
ool aczs | e om| 1] s | o] ek [ % CurrentYear _ ——Prior Year Trend __—Foracast |
010.18 Lunch Adul 18045 | 048] 18%| 58155 003}  18% - I
TOTALCASHSALES|  7821.10 141] 7r5%]  25570.80 142| 788%] Total Average Daily Lunch Count
010.24 Fed Govt Reimb - Brifst - 00%] 178173 00|  55% S s
010.25 Fed GoviReimb-Lund 220871 | 041] 226%)  507663| 028 15e%| | %
010.27 State Govt Reimb - Bridst - 0:0%) - - 0.0%] | 280 S
TOTAL REMBURSEMENTS| _as0a71f 041 ] 2s%] eespas| 038] aram] | / l\ /-”""‘“““”“"“%‘mﬁmwml“
Allocated Sales - - 00% 3048 0.00 0.1%) R ] 359 <~ ‘
TOTAL SALE 9,820.81 1.82 | 100.0%] 32,468.62 181] 100.0% 240 :: L] 82 249
209.01 Meat, Poultry, Seafood 5631 001] 06% (3see] ooy  04%] |, s
209.02 Fruit and Vegetables Mo64] 048]  3s% 95080 | 005| 29%
209.03 Groceries 140968] 028 152% 6,572.76 037 | 202%] |20 v v v v v v v v v v
200.04 Milk & Cream 1.096.60 18 106% 3,133.93 o7 oT% AUGO4 SEPTO4 OCTO04 NOVe4d DECOH  JANOS FEBU#5 MARSS APROS MAYOS YTD
203.05 Baked Goods 6727 0051 26% 83683] 005] 26% w Current Year — Prior Year Trend — Forecast
200.07 Beverages - 0.0%) - - 0.0% T
209.10 Vending Product 1939 00d]  02% wnoof 00| o1%] Lunch Participation
20%.99 Other Merchandise - 0.0% - - 0.0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Afocatad Food Cost 0s5] ool o.oul 5138] 000 0%} Current 72.09% 70.53% 75.15% T6.38% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 73.61%
TOTAL FOOD COST| 3,221.54 0.60 | 32.8%] 11,444.44 064 | 352%] rorveanr 7497%  7306%  B2i4%  B1.05% SDNNI  SDNG #DIVL DIV SDIVIOL  BDNOI  TE.5T%
301.00 Salaes & Wages - 0.0% - - 0.0% -2.88% -2.62% -6.98% -4.70% #DIV/OI #DIVIOl #DIViO! ADIV/OI #DIVIOL #DIVIOL -2.96%
302.00 Payroll Adjosiments - 0.0% - . 0.0%
303.05 Paid Vacation & Hot - 00% - - 00%| {jacTioNPLAN: Time Frame | Done
304.00 Payroll Taxes - 0.0% - . 0.0%
305.0Q Other Payroll Costs - 0.0% - - 0.0%
Hlocated Avamark Labor| 12048 f 002 |  1s%|  6ssad| 0041  21% -
TOTALARAMARKLABOR| {79461 0.02] 1.3% 68514 | 0041 24y
302.15 Client Labor 310310 059 ?ﬁ' 13.479.13 075 45wl |
Allocated Client Labor 24073] 04|  24% §99.25 004 2.2% oy
TOTALCLIENTLABOR] 343383 | 063 | 34.9%| 14.173.38 0791 437%| _____ '
TOTAL LABOR COST| 3,563.30 0,661 36.2%] 14,863.52 0.83 45.5% _
312.00 Pager and Plastics 76793 014 7ew| 220274 012|  6.8%
313,11 Waste Remaval . 0.0% - . 0.0% ) -
314.22 Equipment Repairs - 0.0%| - - 0.0%
314,89 Repair & Maint - Gther . 0.0% - . 0.0% o
315.19 Sales Tax on Purchase 47.40 0.01 0.5% 178.60 001 0:6% B
317.00 General Insurance - 0.0% - - 0.0%:
331.04 EDP Supplies - 0.0% - . 0.0%!
331.31 Airborme Air Freight . 0.0% - . 0.0%
31,95 Security Servicas - 0.0% - - 0.0% B
345,10 Replacements . 0.0% - - 0.0%
345.13 Delivery Expense or60] 008 3094 582.40 003]  18%
345.99 Cther Cperating Exp - 0.0% - - 00% )
390,00 Adminisfrative Expense o737 o042l 10% 32314 002{ 1.0% i ]

TOTAL ARAMARK DIRECT|  1,623.57 030  16.5% 444266 025| 137%

Allocated Direct 1347 0.08 4.2‘}%' 1,154.78 0.06 36%]|

322.97 Distict Cosls - 0.0% - 0.0% o
Aflocated District Direct 62.38 0.01 0. 0.8%|
Alfocated Commissions - - 0.0%
TOTAL CLIENT DIRECT 6238 0.01 0.0 0.8%)
TOTAL DIRECT COST| 1,685.95 0.31 . 026 14.5%
101,00 Management Fee 97.37 0.02 1.0%) 32314 0.02 1.0%
FOTAL PROGRAM COST| 6,568.15 158 | 81.2%| 31,3651 374 | 96.5%

CURRENT PERIOD
{SUBSIDY) I REFUND 126166 | 023 128%] 114211 0,06 3.5%

Morton Elementary.xls 12/612004



!

fr—

Millard Public Schools
Neihardt Elementary

Total Average Daily Sales

November 2004 Year-to-Date $1.050
Breafast Lunch Eqiidents  Hous  Produciiy|  Toud Meal Hows  Produchily $1.000
1,621 8,189 585 476  21.8§ 30,784 1,732 1118 $950
PROFIT { {LOSS) Conts | Percant Cets | erosnd s500
STATEMENT $ Por Moal | of Saler $ PosMedl | of S8es a50 w
08,03 Catering Sales | ows| 16| smeo|  oo1| osw | sars
009.10 Vending Saies - 0.0% - - 0.0%) $a00 T »
01009 Breaiest Saes @] i oW m] am] | | ewo | mo KT \\\/"’
01013 Breakfast Ala Carts - 0.0% - - 00%| | 700 ey . . . v . . . . .
010.14 Breakfast Adult 250 .00 0.0% 250 000 0.0% AUGIM SEPTBY ©OCTO4 NOVO) DECO4 JANOS FEBOS MAROS APROS MAYOS  YTD
outiuose L omn] sl ol Swol LR | [ cumewver _ —PorYeurtind  —Fammest |
010.19 Lunch Adutt a3s0|  ood]|  2sw] 141140 005 26w B ’
TOTAL CASHSALES| 1240515 16| 68.2%] 3840580 t25| 6o6%] Total Average Daily Lunch Count
010.04 Fed GovtReimb -Bdd  666.03] 008  37% 733.35 .02 1.3%
1025 Fed GoviRewnb-Lun] 485718 | 045] 266%] 1587949] 052] 288%| |*°
010,27 State Govlt Reimb - Brid gl0s{ o001] o05% 92.75 000 02%] |aso i
TOTAL RE{MBURSEMENTS 304.27 052] ap8%| 1670559 054 30.3%
Allocated Sales A - 0.0% o433 000] o1 | et - -
[ TOTAL SALES] 1749042 | 168 | 100.0%| 85,17572] 119 1000%| |40 | = s "
200.01 Meat, Poulry, Seatood | (281.92)]  (003)]  -16% worst) _ woa|  dam] | . ,; ,: 3: 3%
209.02 Fruit and Vegetables 1,088.10 010 8.2% 2,456.55 0.08 45%
208.03 Groceries. 300310 030] 17 ] 1zsezed| o] 2% 30 ¥ v v v v — g v v T
20004 Milk & Cream 197305 | 048 1.0%|  6552] 048] 10.0% AUGDS SEPTO) OCTO4 NOVOL DECOS JANOS  FEBOST RARSS AFROS MAY(s  YID
20905 Baked Goods 3942| 003] 2%y TS 005] 26% r = Current Year -—Prior Year Trend —Forecast
209.07 Baverages - 0.0% - - 0.6% . iy , o
209.10 Vending Product (7528  (002)] -1.0% zrez] oy 04%] Lunch Participation
209.89 Other Merchandise - 0.0% - - 0.0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Aliocated Food Cost] 08| 000t oowl 7.6 000 02%] Current 71.00% 71.08% 71.12% 75.09% 0.00% 0.00% 000% 0.00% 0.00% 0.00% 72.26%
TOTAL FOOD GOST 500745 058 M3%] 2127885 060 230.6%| Prorvear 72E3% 7RISR 7raz%  76.08%  000%  000%  O.00%  000%  000%  000% TEI5%
301.00 Salaries & Wages 0.0% - - 0.0% 1.82% -2.70% -6.00% -0.98% 0.00% 000% 000% 0.00% 0.00% 0.00% -3.90%
302.00 Payzoll Adjustments - 0.0%) 0.0%
303.05 Paid Vacation & Hot - 0.0% 0.0%) ACTION PLAN: Time Frame Done
304.00 Payroll Taxes - 0.0% 0.0%
305.00 Cther Payroll Costs - 0.0% - - 0.6% o
Allocated Aramark Lghor] 23048 |  002]  13%]  1,153.78 04| 21%
TOTAL ARAMARKLABOR]  23048] 0021 1a3y] 115378 0.4 24% _ |
302.15 Client Labor 725888 | 0700 4isw] 2620485 08s|  arrw
Allocated Client Labor 428581 O004] 24y 1,104.88 0.04 2% ]
TOTALCLIENTLABOR| 7867441 0741 430w 2748073 0891 40.8% o
TOTAL LABOR CEST 7,917.92 076 45.2%) 26,843.51 0931 51.9% B
312,00 Paper and Plastios 75843 [ o7 aw] 300507 o0}  55% _
31311 Waste Remaval - 0.0% - - 0.0%
3t4.22 Equipment Repairs - 0.0% - 0.0% -
314,59 Repair & Maint - Other - 0.0% - - 0.0%
315.19 Sales Fax on Purchase 36.70 0.00 0.2% 221.83 0.01 04%
317.00 General Insurance - 0.0% - - 0.0%
331.04 EDP Supplies - 0.0% . 0.0% B
33131 Airbarne Air Freight - 0.0% - - 0.0% )
344.95 Security Services - 0.0% - - 0.0% -
345,10 Replacements . 0.0% - . 0.0% |
345.13 Delivery Expense MO40 |  0.03) tBw] 122240 004)  22%
345,99 Other Operafing Exp ; 0.0% - ; oom| | )
390.00 Administrativo Expense] 18712  002]  1.1% 564,29 0.02 1.0%) _
Afocated Direct 736.07 007 A.2%) 1,089.42 0.06 3.8%) -
TOTAL ARAMARKDIRECT|  202872| 020] 11.8% 7.013.01 0.23] 127% o
322.07 District Costs - 0.0% - . 0.0% - ]
Atocated Distict Direct] 1105|004 o.aggi 42565 0.01 0.8% o
ARocated Commissions - 0.0% - - 0.0%
TOTAL CLIENT DIRECT 11105]  001]  046% 42585 0.01 0.8%
TOTAL DIRECT COST] 2,139.77 D24 12.2%F 743866 n2d} 13.5%
101.00 Management Fee 187121 002 1.1% 554,29 0.02 1.0%) _ |
|F0=TA=’L PROGRAMCUST] 16,5208 | 1,86 ] O2.0%] 5141531 ]  1.88 ] 105.0¢ B ’
CURRENT PERIOD | o
{SUBSIDY){ REFUND 1,276 | o042 ] TA%] (273959 (o) -50%
Neihardt.xls 12/6/2004



Millard Public Schools

Total Average Daily Sales

Norris Elementary 3600 -
November 2003 Year-to-Date sors
Breaktast Lunch Equivalents Hours Produciivity Totad Meal Hours Productivity .
1700 4850 538 302 2286) 24768 1,043 2088] | *° .
PROFIT {LOSS} Corks | beroent et | Pasrt | | 3925 - s -
STATEMENT $ PorMoal | of Sales $ Porbed | ol Sales §500
002.03 Catering Sales 500 05| 30%] 123159 006| 33%] | M - e
009,10 Vending Sales - 0% - - 00%| | osmo | g e
010:09 Breakiast Sdes 60680 | 000| 53%] 158820 007] 43%] | sazs | s T e
010,13 Breakfast Ala Carte - 0:0%] - - 00%] | 3400 - v v v - v v . - -
$0.14 Breakfast Adult 18.40 0.00 0.2% 190 0.00 01% AUGO03 SEPT04 OCTH NOYD4 DECOE  JANDS  FEBDRS MAROS APROS  MaYes YT
T T o) T B ) BT T (= CurrontYear  ~—-Prior Year Trend __—Forecast
010.19 Lunch Adut 403.20 0.06 3.5%) 1,180.15 0.05 EE7
TOTAL CASHSALES|  7.30250 107 4] 2430754 142 659%] Total Average Daily Lunch Count
010.24 Fed GovtReimb -Brkk] 94347 044 83%] 232051 0.1 6.2%) e - - ———
010.25 Fed GoviRemb-Lun _ 207042| 043 26.4%) 1001539| o0a6| 274%| |2
010.27 State Gov't Reimb - Bk 8545 o001  0.4% 21835 o001  o08%] |240 e .
TOTAL REIMBURSEMENTS|  3.999.34 058 a51%] 1255425 0.58 Aol | e - i~
Allocated Sales - - 0.0%! A4.61 0.00 0.1%) - n lg'\ s L]
| TOTALGALES| T9,30184] 1.5 | 100.0%) 600540 170] 1000%] (=0 | ™ o7, m
209.01 Meat, Paultry, Seafood 806  001] 0.3% g140)| oon]  03%] |,
209.02 Fruit and Vegetables o762 002} 0o% 76100 003 21%
xg:ﬁ::né;m f:;:g 2:; :gg: :ﬁg:; gg; :g;: e AUGOS SEPTOF OCTM NOVO4 DECH JANOS FEBOS MAROL APRUS MAYOS  YTD
209.05 Baked Goods 05891 003] 18% 65612| 003] 1.8% ® Current Year === Pror Year Trend ~——Forecast
209.07 Beverages . 0.0% 160.31 0. 0.5% PR i
200.10'Vending Product (19564 (0.0 1.7% 6408] won] -07%] Lunch Participation
209.99 ther Merchandise - 0.0% - - 0.0%) AUG SEP OGT NOV DEC JAN FEB MAR APR MAY YTD
Allocated Food Cost ope| oool powl  seeaf 000] 02%) cCument 70.11% 71.43% 7088% 73.44% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 71.66%
TOTAL FOOD GOST 3,858,712 0.55 | 338%F 12949.25 [ 35.1%]  Priorvear 73B4%  7579%  7279%  7241%  000%  000%  0.00%  0.00%  0.00%  000% TR212%
301.00 Salaries & Wages - 0.0% - - 0.0% 3.72% -437% -211% 1.03% 0.00% 0.00% 0.00% 0.00% 0.00% 000% -0.45%
302.00 Payzoll Adjustments - 00% - 0.0%
303.05 Paid Vacation & Hol - 0.0% - 0.0%] {ACTION PLAN: Time Frame Done
304.00 Payzoll Taxes - 00% - 0.0%
305,00 Other Payroll Costs - 0.0% - 0.0% 1
Alocated Aramark Labor] 45004 | 002  1.3% 746331  003]  20%
TOTAL ARAMARK LABOR ssooa | 002]  13% 74633 0.03 20% ]
302.15 Client Labor 502838 073 44.1% 18,180.97 0.84 40.3% B
ARocaled Client Labor, 278.99 0.04 24% 704,65 004 22% - o
toraLcuenTLagor] saorarl 07| assew] sersez] o8 @ .
TOTAL LABQR COST| 545744 078 | 479%| 1972194 0.9 53.4%
312.00 Paper and Plastics 552.55 0.08 4.9% 1,780.24 0.08 4.9% )
313.11 Waste Removal - 0.0% - - 0.0% B
314.22 Equipment Repéirs 15501  0.00] 04%) 14870] ool 0.4% .
314.69 Repair & MainL - Cther - 0.0% 7958  (000)] -0.2%
315.19 Sales Tax on Purchase) 3577 001 0.3% 137.00 0.01 0.4%
317.00 General Insurance 0.0% - 0.0%
334,04 EDP Supplies 0.0%) . 0.0%
331.31 Airborne Afr Freight - 0.0% - 0.0% -
344,95 Secuiity Services - 0.0% . 0.0% j
345.10 Replacements . 0.0% . - 0.0%) B )
345,13 Delivery Expense B400 [ 006] 24% 710.40 003]  1.9%
345,99 Other Operating Exp - 0.0%) - - 0.0%| .
30000 Administiafive Expense] 12414 002] ive]  soita| 00z] 1% ~
Mocated Direct] 47047 007 40m) 135525 008  37% B _
TOTAL ARAMARK DIRECT|  1,591.13 |  0.23| 140%) 445339 02| 2w _
32.97 District Costs - 0.0% ; - 0.0% _ -
Allocated District Direct 20| 001]  o06% 20049 | 001 0.8%
Allocated Commissions - 0.0% - - 0.0%
TOTAL CLIENT CIREGT 7229 0.01 0.6% 290_.:;2 0.01 0.8%
TOTAL DIRECT COST, 1,663.42 024 146%] 474388 022 129%
101.00 Management Fee 2434 002] 1% WI0]|  002]  1L1% o
FOTAL PROGRAMCOST] 11,10088 | 611 O7.5%| 3.00687 | 1.74] )
CURRENT PERIOD T
{SUBSIDY) / REFUND 28161 o004] 25%| ©o0an| oyl 24| |
Norris.xis 1216/2004



Millard Public Schools

Total Average Daily Sales

Rockwell Elementary 5650
November 2004 Year-to-Date <28
Breakfasi Lunch Equivalonts. Howes  Producvity Tolal Meal Hours Produckity 3600
- 5,192 288 30 1774 18126 1,087 17.145] | gos
PROFIT f (LOSS) Conts | Purcent Conts | Poroent $850
STATEMENT $ Pered | ofSeks $ PorModd | ofSales $525 e
009,03 Catering Sales 0.0% 00| 000)  01%| | g0 i_ﬁ_m%maw‘%%mm_wmj" -\\—""’“’”"‘i
009.10 Vending Sales 0.0%) - 0.0%) 8475 | iz w s4a0
010,00 Breakfast Sales 0.0% . 00%] | sas0 sa17 S0
010.13 Breakfast Ala Carlg 0.0% - 0.0%] ! sz v - v . - v . - v
010.14 Breakfast Adult - 0.0% - - 0.0%! AUGO4 SEPTHH OCTO04 NOVD4 DECH JANOS FEBOS MAROS APROS  MAYOS YID
I Y T T T T ) W W = CumentYear  ~—priorYearTrond __—Forecast | |
01019 Lunch Adult 30190 005] 30% 95440 005]  29% .
TOTAL CASH SALES] 6,905.35 126 6r1%] 2231330 123§ 660%] Total Average Daily Lunch Count
010.24 Fed Govt Reimb - Bekfst - 00%] 260235 015 7.9%] —-
010.25Fed GoviReimy-Lung] 320746 | 060 323%|  675e74| 048]  260%) |
010.27 State Govt Reimb - Bridst - 0.0% - . 00%] 20 "’”‘”‘““‘*"‘%-“mmw\\
TOTAL REMBURSEMENTS] 328746 o60] azau] #143s09] 083] 338%] 270
Allocated Sales - . 0.0% 39.98 0.00 0.5%] | 260 T -
3 Fr—r——rr e —
TOTAL SALES| 10,192.81 | 1.06 | 100.0%] 23,768.37 | 1.86] 100.0% 250 160
209.01 Meal, Pouitry, Seafood 3620 001 04%) ie15] (001 -03% “"; . X ;‘}
206,02 Fruit and Vegatables 367] 00D 00% 54| oea| e | m W
209.03 Groceries 2,073.64 0.38] 20.3% 7.785.47 0431 230%| |2 v e v v v v v v ’
00,08 MK & Cream 1.355-29 0.25 13.3% 3,556.51 20 10.5% AUGO4 SEPT4 OOTd NOVD4E DECoL  JANDS FEBOS MARGS APROS MAYDS YTD
209.05 Baked Goods 20261 | 004] 20% 52361 O]  1.9% !’ = Current Year weem Prior Yoar Trend —Forecast
209,07 Baverages 0.00 . 0:0%) 1.39 000  00% - ” T
209.10 Vending Product Bon| (o] Da% g  ow] oo0x%] Lunch Participation
200.95 Other Merghandise . 0.0% - - 0.0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Alocaled Food Cost 0571 o] oo0% 55.01 000  02%] Current 80.42% 75.63% 79.74% B84.27% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 79.90%
TOTAL Fﬁﬂ COST 3,665.00 067 | 36.0%] 12,582.95 069 | 37.2%| Priorvear 5306% Ba44n  B2EZ%  BAD0%  000%  0DO0%  0.00%  0.O0%  0.00%  000%  B5.06%
301.00 Salaries & Wages - 0.0% X 0.0% 284% -7.80% -3.09% -0.64% 0.00% 0.00% 000% 0.00% 000% 0.00% -516%
302.00 Payroll Adjustments - 0.0%, B 0.0%
303.05 Paid Vacation & Hol 0.0% - - 00%} |acTion PLAN: Time Frame Done
304,00 Payroll Taxes - 0.0% - 0.0%
305.00 Other Payroll Costs - 0.0% - 0.0%
Mlocaled Aramark Labor| 134251  002]  1.3%) 720.98 ood | 2wl
TOTAL ARAMARK LABOR] _ 13425 | 002] 13%]  7mes| 004|  21% ]
302.15 Client Labor 5104630  093{ so1s| 1881006 104 55.7%_1
Alocaied Client babor) 249,62 0.05 24%) 730.50 0.04 2.%%
TOTAL CLIENT LABOR] 5354.25 | g9} s25%] 1954066]  108] 578% ]
TOTAL LABGOR COST 5,488.50 1.00 ] 53.8%] 2026155 1.52]  60.0% |
312,00 Paper and Plastics 52238 o] eaw|  sewz| o] 107% B
313.11 Waste Removal - 0.0% - -1 0%
314,22 Equipment Repairs 22475 o[ 2% s75| oozt %) |
314.99 Repair & Maint - Other - 0.0%, 155.36 0.01 0.5%
315.19 Sales Tax on Purchase) 46611 001] 05% 206887 001 0.6%
317.00 General Insurance 0.0% - - 0.0%
331.04 EDP Supplies - 0.0% - - 0.0%
331.31 Airbone Air Freight . 0.0%) - 0.0% ]
344.95 Security Services - 0.0% - 0.0%
345.10 Regl s - 0.0% - - 0.0% B
'345.13 Delivery Expense 188801 Q03] 18% 668.59 0.04 240% }
34509 Other Operating Exp . 0.0% - - 0% | )
390.00 Administrative Expense, %8.83] aoz] 1.0% 326.26 0.02 1.0% B
Alocated Direct] 42874 |  008[ aow] 120560 007 | 38%
ToraL sramaRk DIRECT] 1810.41] 020 1se%|  6soses| 03| to3w] | _
322.97 Diskict Costs - 0.0% - - 0.0% ]
Afiocated District Direct 6468 | 001] oew 20201 o0l 0.5% _ : ~
Allocated Commissions - 0.0%) - - 0.0%
TOTAL CLIENT DIRECT 64.68 0.01 0.6% 260.20 801  08%)
TOTAL DIRECT COST| 1,674 031 164%] 6,785.88 03r | 201% o
101.00 Management Fes 98831 o] 10% 326.26 002 1.0%
TAL PROGRAMGOST| 1002712 | 199 | 107.2%] 3005663 | 2.20 | 116.3%) -
CURRENT PERIOD N
(SUBSIDY) { REFUND (T3431)] (o.43y -72%] BA68.26)| (0.34y -18.3% - ]
Rockwell.xls 12612004




Millard Public Schools
Rehwer Elementary

Total Average Daily Sales

November 2004 Year-to-Date s;x
Breakfast Lunch Equivalents Hows  Productiity Tokd Meal Hours Produciivity $500
- 8915 688 379 2551) 32005 1458 2261| | 5 | W R n
PROFIT J {LOSS) Cots | Pasoent Cants | Pocosnt 2500 e 5962
STATEMENT $ Pecool | of Sakes $ PerMeal | of Saks 750
009.03 Catering Sales - 0.0%) 0.0% 5700
09.10 Vending Sales R 00% - ) 00%] | saso D/MW\A%
010.09 Breakfast Sales - 0.0% - - 0.0%] $600 T
010.13 Breakfast Ala Carle - 0.0% - - 0.0% $550 - - - - - v - v . -
010.14 Breakiast Adult - 0.0% - - 0.0% AUGO4 SEPFBE OCT9d NOYDE DRCM  JANGS FEBOS MAROS APROS MAYOS YTD
010.15 Lunch Sales 2000 | 148 s20m|  areman 146]  80.6% e - -
010.18 Lunch Ala Carto 7685 | ow3|  16%  omm|  om| 1% W CurrentVear  ~—pPrior Year Trend __—Forecast |
010.19 Lunch Adult 45460 | o005] 26%] 1si380| oo0s| 28% T .
TOTAL CASHSALES] 1560145 155)  B82%] 5071610 154] B52%] Tofat Average Daily Lunch Count
010.24 Fed Gov' Relmb - Bridst - 00%] zpaves| o0s] 34y —Mm8 —m e
010.25 Fed GovitReimb-Lung 240149 ] 025 | 138%] era147 t2| Haw| | 5P
010.27 State Govt Reimb - Brifst - 0.0% - - 008 || w
TOTAL REMEBURSEMENTS| _ 240149 | 025 | 138%|  8a7iv| . 027( 1d7% - .
Allocated Sales - N 0.0% 7105 | 000]  010%) | 400 w M w
TOTAL SALES| 1740204 | 1.80 | 100.0%] 59,558.28|  1.81] 100.0% T e
200.01 Meal, Poultry, Seafood | (428413  (0.04)] -2.5% 54000 (oon] 09%| |ss0 e T
209,02 Fruit and Vegetables 35002 F oo  20%| omes] oos| 1w p———
209.03 Groceries 251580 | 027 150%| 1118285 o034 188w] [3° T v v v v v v v v v
209.04 M7k & Cream 1.894-81 0.20 10.9% 5,955.75 018 100% AUGM SEPTO4 OCTH NOVY DECO4  JANOS FEBDY MAROS AFROS MAYDS YT
209.05 Baked Goads 47200 005] 27%) 13097]  0p4]  22% iil Average Lunch Count  —Prior Year Trend —-ForecasT‘
205,07 Beverages - 0% - - 0.0%) -
209.10 Vending Product 1008 o0)]  -01% 43 (o] 00%] Lunch Participation
208.59 Other Merchandise - 0.0% - - 0.0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Alocated Food Cost o7 000]  oo% 9571 000] 02%) Cument 75.58% 73.70% 74.21% 75.26% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 74.36%
TOTAL FOOD COST} 4,895.19 051 284%] 1505346 058 320%}  Piorvear 69.47% 67.18% 720%% TE3TH 000%  0.00%  000% 0.00%  0.00%  000% T440%
301,00 Salaries & Wages - 0.0%] - . 0.0% 6.41% 6.52% 212% 32.89% 0.00% 0.00% 000% 0.00% 0.00% 0.00% -0.04%
302.00 Payrol Adjustments . 0.0% . 0.0%
303.05 Paid Vacation & Hol . 0.0%! - - 0.0%] [JacTioN PLAN: Time Frame Done
304.00 Payroll Tazes 0.0% A - 0.0%
305.00 Other Payroll Cosls - 0:0% - . 0.0%)
Allocatod Aramark Labos 2921 0.02 1.3% 1,27847 0.04 2.1%
TOTAL ARAMARK LABOR 220,21 0.02 1_332:] 1,278.17 0.04 z@‘
30215 Clisat Labor so0a25) 0621 sl w;aessef 0881 37w
Abiocated Client Labor 426,20 0.04 24% 1,286.29 0.04 2.2%
TOTALCLENTLABOR| 643045 067] arowl oneriss] oral sopu] f ] T
TOTAL LABOR GOST 6,659.66 069 [ 38.3%8  24,950.01 076 | 41.9%
312.00 Paper and Plastics 67639 | 007! 39%]  320464]| a0} 54%
31311 Wasle Removal - 0% - s 5.0% ]
314.22 Equipment Repairs - 0:0% - 0.0%) )
314.90 Repair B Maint - Other - 0.0% . . 0.0%]
315.19 Sales Tax on Purchase 4523 0.00 0.3% 19593 0.0t 0.3%
317.00 General Insurance - 0.0%) 0.0%)
331.04 EDP Supplies 0.0% - 0.0% _
331.31 Asborne Ar Freight - 0.0% - - oos| | ) ]
344,95 Security Services - 0.0% - 0.0% ) T
34510 Replacements . 0.0% - . 0.0% |
345.13 Delivery Expense 1] oos| 2ex|  tosse0| o003  1.0%
345.99 Other Operating Exp - 0.0% - - 0.0% B
390,00 Administrative Expense] 17393 oo  10% 503.38 o0z 1owf |
Aliocated Direct 732061 008) 42% 212397 0.06 36%| _
TOTALARAMARK DIRECT| 207678 ] 022 ] 11.9%] 716782 022 ] 120% L R
322.97 Dishrict Costs - 0.0% - - 0.0% _
APocated District Direct 11043 001 0.6% 458,09 0.01 0.8%
Altocated Commissions - 0.0% - - an
TOTAL CLIENT DIRECE 1043F 001  06% 45599]  oot]  0.8%
— TOTALDIRECT COST| Z,189.20| 023] 126%] 716651] 023] 128%
101.00 Management Fee 173931 oo 1.0% 50338 002 1.0% o
FOTAL PROGRAM COST] 13.917. 124 60.0% aT| 153] oL} | -
CURRENT PERIOD
{SUBSIDY) | REFUND 348496 | o03s] 20.0%] 7.3%489) o022] 12.3%
Rohwer.xls 12/6£2004



Millard Public Schools

Sandoz Elementary

Total Average Daily Sales

November 2004 Vear-to-Date e
Broekisst Lunch i Hous  F Totel Maal Hows  Productivty $550
4,331 145 301 1489 15,774 1,085  14.54 $525
PROFIT / (LOSS} Conb | Percent Gaks | Peroent $500
STATEMENT $ Perbeal | of Seles $ PorMeal | ofSdes $475 e T ™
000.0% Catering Sales 0.0% - - 0.0% ::: s:s'“ﬂ_‘__‘,mm‘mw":“"“““’“ \\\,..orm”.
009.10 Vending Sales 0.0% . - 0.0% 5400 o8 s 5437
010.09 Breakfast Sales 0.0% - 0.0%] | gars
010.13 Broaifast Ala Casto 0.0% - 0.0%] | s3s0 - - v - v - v v v v
010.14 Breakfast Adult - 0.0% - - 0.0% AUGO4 SEPTod OCT04 NOVOM DECod JaNO0S  FEB#: MAROS APROS  MAYES YTD
il ses | S| oot [ ah]— aa] ool o = Average Daily Sales _~—Curront Year__— Forecast
010.19 Lunch Adult 1925 oo03| 14% 540.75 0.03 1.8%
TOTAL CASHSALES)  5578.25 125] 652%F 1955020 1241 648%] Total Average Daily Lunch Count
(10,24 Fed Govit Reimb - Bridst - 00%] 247940 016  8.2%) -~ =
110.26Fed GoviReimb-Lund  2977.14] 067 30sw] 8116 051 269%] | 260
010.27 State Govt Reimd - Brifst . 0.0% - - 0.0% P (.,»vw*"‘“"“““‘\\
TOTAL REMBURSEMENTS| 2877144 067 348%] f0se640] 087] 351m] |2%° et o
Allocated Sales - - 0.0% aeri oool oiwl t P
TOTAL SALES| 8,553.30 | 181 ] 1000%)] 30,1027 | 1.91] 100.0% L2l .
209.01 Meat, Pouttry, Seafood 93 002]  1.1% o8y wot)] -0.2%f |21s i 2 o ,:
209,02 Fruit and Vegelables 61063 F o014] 72% 2,010.03 043 6.7% L
209.03 Groceries 150463 034] 178u] 5485 035] 181%] |2 v v v v v v v v T v
209.04 Wik & Croam 89795 20 10.5% 2,693.81 017 B.5% AUGH SEFTO4 OCTO4 NOVOS DECO4  JANODS FEBOS MAROS APROS AAY QS YTD
26905 Baked Goods 2580 095( 28% T8I D5y  26% { o Current Year ~—=Prior Year Trend —Forecast
209.07 Baverages - 0.0%, - - 0.0% L _ o - o
209.10 Vending Product g7.26] o0z| 10% 68.22 o 03%| Lunch Participation
209.99 Other Merchandise - 0.0% - - 0.0% AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Allbeated Food Cost 048]  000] 00% §0.40 0.00 02%] Cument 84.16% 82.22% B2.18% 80.40% 0.00% 0.00% 0.00% 000% 0.00% 0.00% §1.78%
TOTAL FOﬁD COST| 3428.86 077 40.4%| 11,026.48 070 | 36.5%} PhorYear 7920% 60.04% 8247% 83.19% 000% 0D00%  000% 000% 0.00% 0.00% 84.13%
301.00 Sataries & Wages - 0.0% - - 0.0% 4.96% 1.28% -0.29% -279% 0.00% 0.00% 0.00% 0.00% 0.00% 000% -2.36%
302.00 Payroll Adjusiments B 0.0% 0.0%
303.05 Pald Vacation & Hol 0.0% 0.0%] [acTion PLAW: Time Frame Done
304.00 Payroll Taxes 0.0% . 0.0%
305.00 Cther Payroll Costs . 0.0% - 0.0% ]
Allocated Aramark Labor| 112653 003]  13% 650.49 004 20 ,
TOTAL ARAMARK LABOR 1265]  0.03 1.3%' 650.49 004 2.2% _
302.15 Client Labor 4873051 109 % 17.501.83 11| 58.0%
Aocated Crentlabor] 20947  005]  24% 65045 004 f 2% ]
‘ TOTALCLIENT LABOR| 508252 |  1.14] s04%| 1815220 115]  60.1% )
TOTAL LABOR COST 5,195.18 146 | 60.7%1 1880278 119 | 62.3%)
312.00 Paper and Plastics 25207 oo8| 20%] 172241 0.11 5.7%) ]
313.11 Waste Removal B 0.0% - - 00w |
314.22 Equipment Repairs - 0.0% - 0.0%) - ~ )
314.99 Repair & Maint - Other - 0.0% - - 0.0%
315,19 Sales Tax on Purchase] a41]  oo0] 0% 125,56 0.0t 0.4%
317.00 General Insurance - 0.0%. - 0.0%,
331,04 EDP Supplies 0.0% 0.0%
331.31 Airbome Air Freight B 0.0% - o] |
344.95 Security Services - 0.0% - 0.0%:
345.10 Replacerents . 0.0% - N 0.0% B
345.13 Delivery Expense 303.65 007 36% §97.25 004 2.3%
345,99 Other Operating Exp - 0.0%) - - 0.0%
'390.00 Adminisirative Expense 80571 o002l 09% e | oozl owe] |7 B
Allocated Direct 359761 008 Al 107240 0.07 36%
TOTALARAMARKDIRECT] 1005481 022] 118w} 30145 025 e | - )
322,97 District Costs - 0.0% . - 0.0%] ]
Allocatad District Direct §4.28 0.01 (1.6%! 233.62 001 0.8%. _
Allogated Cominissions - 0.0%: - - 0.0%:
TOTAL CLIENT IRECT 5428 | oo1]  o6% 233.67 0.01 0.8%
TOTALDIREGT COST] 1,050.06 | 0.24| 124%|  A449528] 6.28] 13.1%)
101.00 Management Fee B0.57 0.02 0.5% 283.94 0.02 0.9% _ ) B
ll=_0TA“L=PROG=RAM COST| 076430 248 VAW 4004|247 1004%] ) B )
CURRENT PERIOD
{SUBSIDY) / REFUND (,210007) p2nl 142%] @oss| (e 38%| |
Sandoz.xls 12/6/2004




Millard Public Schools

Wheeler Elementary

Total Average Daily Sales

November 2004 Year-to-Date $rom
Broakdet Lunch Equviens  Houe  Productivy]  TotmMeal Hours  Prodwlidy 50
- 8&96 809 344 27.63 31888 1,184  26.93 $600
PROFIT / (LOSS) Gents | Peroent Cents | Peroent $850 -
STATEMENT $ Poi Mol | of Sales $ PerMeal | ol Sales s800 - Ss‘n S&Eﬁ 5852 ss?g
009.03 Catering Saks 0.0% - 0.0% $801 e
009.10 Vending Sales . 0,0%) 0.0% $750 O / \\ .
010,02 Breakfast Sales A 0.0% 0.0% L ~
010.13 Breakfast Ala Carte 1.0% 0.0% 3650 - v v - v v - v v -
010.14 Breakfast Adult - 0.0% - - 0.0% AUGH SEPTO4 OCTO4 NOVEd DECH JANDS FEB45 MAROS APROS  MAY DS YTD
oot | sos] hor| i @wsl o] fm| | | = CumemYew _——PriorYearTwnd -——Forecest |
010,19 Lunch Adut 428.15 0.05 25% 1,263.90 0.04 2.2%, -
TOTAL CASHSALES] 14,7360 156 | 87.3%]  49.846.25 156 | srow] Total Average Daily Lunch Count
010.24 Fed Govt Reimb - Bridst - 00%] 180776 0.06 3.2% -
(0.5 Fed GovtReimb- Lung 216022 | 023 | 121%|  ssorar| ea7| o7%| | *° [
(10,27 State Gov't Reimb - Brifat . 0.0% - - 00| |47 i
TOTALREIMBURSEMENTS| 246922 | 023| 127%| 737613 0231 120%] 450 -
Allocated Sales - - 0.0%) 88.80 .00 0.1%] | 425 ] e e,
TOTAL SALES| TT04202] 170 ] 1000%] STo008] @] 1000 |, | * o . O oo - T e, 336
200.01 Meat, Poutlry, Seafood 414] 000f 00% (5030 o) 0.3% s R S
209.02 Fruit and Vegetables 3584 0.00 0.2% 581.22 002 1.0%
209.03 Groceries 197857 F 02| 11.6%] 1047427 033 18.3%] |30 e - v Y—— v v v v v '
200.04 Wik & Cream 1.800-43 0.10 10.6% 6.102.16 010 107% AUGH SEPTO4 OCTO4 NOVIH DECQ4  JANOS FEB#5 MAROS APRUS  MAY DS YD
209.05 Baked Goods 33687 | o004 20%] 130695  ood]| 23 [ = Current Year ——Prior Year Trend —— Forecast
209.07 Beverages - 0.0% - - 0.0% b : T : T S
209.10 Vending Product 3056 oo0]  0.2% a2 ol -01%| Lunch Participation
209.99 Cther Merchandise - 0.0% - - 0.0% AUG SEP OCT NOV DEC JAN FEE MAR APR MAY YTD
ABocated Food Cost pos|  o00|  o.0% 93,54 000 0.2%] Current 74.48% 72.28% 72.22% 74.45% 0.00% 0.00% 0.00% 0.00% 000% 0.00% 73.29%
TOTAL FOOD COST| 4,188.36 044 ] 24.6%] 1832453 057 32.0%F Priorvear 7329w  T180% 70.79% 73S2%  0.00% 000% 000%  0.00%  000%  O.00% VAT8%
301.00 Sajaries & Wages 0.0% - - 0.0% 1147% 048% 1.61% 0.53% 0.00% 0.00% 000% 0.00% 0.00% 0.00% -1.49%
302.00 Payrol Adjustrments 0.0% . 0.0%
303.05 Pald acation & Hol 0.0% . 00%] [AcTION PLAN: Time Frame Dons
304,00 Payroll Taxes 0.0% - - 00%
305.00 Other Payroll Costs - 0.0% - - 0%l |
Allocated Aramark Labor 994 46 0.02 1.3% 1,208.88 0.04 2.1%] )
TOTALARAMARKLABOR| 2446 002 13%]  s20ses| o004l  29%| | _
302.15 Client Lavor 5958361 063 | 35.0%] 2318250 073|  40.4%
ABocaled ClientLabor) 41738 F 004 4%} 123578 004 2.2%
TOTAL CLIENTLABOR| 637574 ] 067 37'4%F 24,398.35 .17 42.6%'
TOTAL LAE OR COST| 6,600.21 0.69 | 38T1%] 2560723 080 44.T%
312,00 Paper and Plastics 32061 o003| 18%] 232039 0.07 4.1% ]
3#3.11 Waste Removal - 0.0%; - - 0LO%!
314.22 Equipment Repairs - 0.0% - 0.0%
31499 Repair & Malnt - Other - 0.0% - - sl |
315,19 Sales Tax on Purchase 967 0.00 0.1% 169.90 0.01 0.3%
347.00 General Insurance - 0.0% - - 0.0%
331.04 EDP Supplies 0.0%) - - 0.0%
3431 Arborne Air Fraight 0.0% - - 0.0% o |
344.05 Security Services 0.0% - . 0.0%
345.10 Replacements - 0.0%, - - oo%] | B
34513 Delivery Expense 20160 o002 12% 77440 002 1.4%
345.99 Other Operating Exp - 0.0% - . 00% - o
300.00 Administrative Expense] 17110 002  10% 513.99 0,02 1.0% o
Alocated Direct]  746.87]  008]  aaw%] 205730 008]  36% |
TOTAL ARAMARK DIRECT|  1M9.85 | 015] 83%) 589607 D3| 10.3% . _|
322.97 District Costs - 0.0% - - 0.0%1 | o ]
Alocated District Direct 108145 001]  o6% 444,58 0.01 0.8%
Afocaled Commisgions - 0.0% - - 0.0%
TOTAL CLIENT DIRECT 10545 0017  06% 444,58 0.01 0.6%
TOYAL DIRECT CﬁST 1,528.00 0.16 9.0%] 6,340.65 020 1M.4% i
101,00 Management Fee 17140 02]  1.0% 57399 0.02 10% -
TAL PROGRAN COST| 12481.66]  1.31] 15.9%] o08%.40]  1.59]
CURRENT PERIOD o
{SUBSIDY) | REFUND 455516 | 048] 267%] 644378| o020 112%) }
Wheeler Elementary.xls 12/6/2004
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Middle School
Building Reports

Quarterly Report
August thru December 2004



Millard Public Schools {Key Year-to-Date Stats
Middle School Total Productivity Rik| Food Cost Rnk| DirsctCost Rrk| Retum($)  Rok| Priority
November 2004 Year-to-Date AMS| 1773 2 38.3% 3 105% 5|s 243884 3 4
Breakfast Lunch Equivalents Hous  Producivity]  Tolal Med Hows  Producihily BMS| 1442 5 514% 6 136% 6 |% (080321) 6 1
2,906 62,953 52,707 7,354 1612 412,568 26,117 15.80 CMS| 1817 3 33.8% 1 109% 3 |s 4er2a 2 5
PROFIT / {LOSS) Cants | Percent Cents Pencant KMS| 1597 4 39.8% 5 10.2% 4 |3 167909 4 2
STATEMENT $ PerMeal | of Sales $ PorMedl | ofSales NMS| 1231 & 36.9% 2 9.9% 2 |s us2s54m 6 3
009.03 Catering Sales 59850 001 0.3% 804,13 000 O.1% RMS| 1808 1] 302% 4 BI% 1|s t1gms91 1 6
009,10 Vending Sales - . 0.0% - - 0.0% AVG| 1578 39.8% 10.5% §  (2551.74)
010.00 Breakfast Sales 23315 ooz 11%[ 1098635 0.03 1.4%)
010.13 Breakfast Ala Carte 444435 003 1ow] 148075 ooa| 2ol |
(10.14 Breakfast Adult 13825 000 0.4% 545.70 000 0%
10.15 Lunch Sales 10030845 | 085| 457%] 346,797.20 084  457%
010.18 Lunch Ala Carte 7917845 067 36.1%] 269,536.05 065| 355% -
010.19 Lunch Adult 400000 003] 19%] 1344805 0.03 1.8%
TOTAL CASH SAEES| 100807451  161] sso%] es7im.23 159  86.5% .
010.24 Fed GovtReimb-Bref]  1567.28] o001 o] 502757 0.01 0.7% B
010.25 Fed GoviReimb-Lund 26980151 023 12.3%[ 9587868 02| 126w |
01027 State GovtRemb-Br| _ 14530| o000| od4%|  szsas| e oaw] |
TOTAL REIMBURSEMENTS| 2g60273|  0.24] 431%| 10143170 0251 134%
Allocated Sales - - 0.0% 916.05 000]  0.1%
TOTAL SALES| 219,498.88 1.85 | 100.0%| 759,447.93 1841 100.0%
209.01 Meat, Poultry, Seafood|  1,10608 | o001]  0.5% @ o)) 00w
209.02 Fruit and Vegelables 40558 | o003| 18w 892549 002 1.2% )
209.03 Groceries 4485205  o03a| 204%] 1746587 o] zaw) |
209.04 Milk & Cream 1838021 015] 84%] 6375348 015  84%)
209.05 Baked Goods 354237 003] 16w 10112 003 1.4% -
209.07 Beverages 095560 0.09F 50%] 3615052 ooo| 4e¢y |
209.10 Vending Product 3g528F 003 17%]  s3wsa] o0z 1.2% B
209.89 Other Merchandisa - - 0.0% - - 0.0% ]
Allocated Food Cost 1226] 000] o00%] 126530 000]  02%
TOTAL FOOD COST| 8348041] 073| 394%] 30062055 073] 3s%| |
301.00 Salaries & Wages - - 0.0% - - 0.0%)
302.00 Payroll Adjustments - - 0.0% - - 0.0%
303.05 Pakd Vacation & Hol . - 0.0% - - 0.0%
304.00 Payroll Taxes - - 0.0% - - 0.0%
305.00 Other Payroll Costs - . 0.0% - . 0.0% ]
Allocated Aramark Labor] _ 2890.95] 0021  13%) 1577203 04|  21%
TOTAL ARAMARK LABOR|  2,890.95 0.02 1.3%F 1577203 0.4 21%
302.15 Client Labor 97,350.66 0821 A44%] 35576369 086 46.8%
Allocated Client Labor] 5 575.58 0.05 24%f  16,362.97 0.04 2.2%
TOTAL CLIENT LABOR| 102.728.24|  o087] 468wl 321288 090  49.0%
~TOTAL LABOR COST] 105617.19| 080 45.1%] 387A0870] 084] 51.1%) "
312.00 Paper and Plastics 843062 oor| 8% ze512 007| 3% - -
313.11 Waste Removal 25| o]  0.0% 860.46 00| 04%
314.22 Equipment Repalrs 269.13 0.00 0.1% 274.33 0.00 0.0%
314.99 Repair & Maint - Other 20727  oon|  04% 802.56 000 0.1%
315,18 Sakes Taxon Purchase] 54184  000| o2%] 166140 000 0.2%
317.00 General Insusance . 0.0% - - 0.0%
331.04 EOP Supplles . 0.0% - - o] | - i
331.31 Alrbome Alr Freight - - 0.0% - - 0.0% - B
344.95 Security Services - - 0.0% - - 0.0% §
345,10 Replacements - - 0.0% %.10 000  0.0% )
345.13 Delivery Expense 160000 o001 orw] 526420 0.0 0.7%)
345,99 Other Oparating Exp - - 0.0% - - 0.0%
390.00 Administrative Expense 216597 | o002  1ow| 746114 002 1.0% ]
Allocated Direct] 923276 | 003  42%]  27.76640 007 a7% _
TOTALARAMMARK DIRECT| 2248000 | 019 102%] masrse]  08] g%
322.97 Distict Costs - - 0.0% - - 0.0%)
Allocated District Diect]  1.39280]  0.01|  oe%] 593124 001 0.8%|
Allocated Commissions - - 0.0% - - 0.0%
TOTAL CHENTDIRECT | t30289]  o001] oewf 593124 .01 0.8%
iOTEL DIREET COSTE 23,881.98 0.201 109%] 78,760.06 019 10.4%
101.00 Management Fee 216587 o002] 1.0%] 746114 0.02 1.0% -
OTAL PROGRAM COST]| 218 184| BA%| T74150.44] 188| 1020%) -
CURRENT PERIOD -
(SUBSIDY)/ REFUND 1,35433| oo01| o06%| (1531046} (oog| -20%




Middle School Summary Summary

Total Average Dally Sales Budget 103.1%
$12,000
$11,500
L |
$11,000 $11,371
» ‘ ‘ ‘
$10,500 WO —T0.525 = \\Lﬁﬁhﬁ
$10,000 &
$9,500 si0;020
$9,000 v v v v v v v v v v
AUG 04 SEPT 04 OCT 04 NOV o4 DEC 04 JAN 05 FEB 05 MAR 08 APR0S MAY 0% YID
I m Average Daily Sales —Prior Year Trend ——Forecast I
Total Average Daily Sales Budget 96.2%
$5,500
$5,300
$5,100
$4,900 4561
$4,700 $4561 54468 sades 403
$4,500 / L o N
$4,300 u
$4,100
§$3.900 | g3.634
$3.700
$3,500 - v v v v v v v v v
AUG 04 SEPT 04 OCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 AFR 05 MAY 05 Yo
m Average Daily Sales ——#Prior Year Trend ——Forecast

Total Participation __ ___ _ _ S
AUG SEP ocT NOV  DEC JAN FEB MAR  APR MAY YTD
Current 127.00% 145.14% 139.68% 138.23%  0.00%  0.00%  0.00% 0.00% 0.00%  0.00% 138.52%

PY Variance 3.66 14.80 10.38 14,93 0.00 0.00 0.00 0.00 0.00 0.00 7.47
FC Varance  (11.99) 6.15 069 {0.76) 0.00 0.00 0.00 0.00 0.00 0.00 (2.47)

Total Average Daily Sales per Student _ _ _
AUG  SEP OCT NOV  DEC  JAN FEB  MAR APR  MAY  YID
Current $ 234 § 266 $ 255 § 252 ¢ . §$ . $§ . § . § . §$ - § 25

PY Variance 0.14 0.35 0.26 0.34 0.00 0.00 0.00 0.00 0.00 0.00 0.26
FC Variance (0.18) 0.14 0.04 0.1 0.00 0.00 0.00 0.00 0.00 0.00 0.04

lscussign and Action Plan Date Impact (§)
Opsaning Day(s) variances Aug $ (8,550.40)




, Middle School Summary

Total Average Daily Lunch Count

Summary

Budget 106.0%

3,500
3,400 [
3,300 3376 »

3,200 |}
3100 - « 184 [ /_———\__\ 3234

3,000 3,134 s
2,900 \
2,800
2,700
2,600
2,500 v v v v >’ v v v v >
AUG 4 SEPT 04 ocT o4 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
u Average Lunch Count -——Prior Year Trend ——Forecast

Total Average Daily Breakfast Count

Budget 134.4%

m Average Breakfast Count —-— Prior Year Trend —-Forecast |

260
225
200
175 162 161 16‘4 145 157
150 b . - L]
125 T,
100 / \

75

50 v v v v v v - 4 v v

AUG 04 SEPT 04 oCT 04 NOV 04 PEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YT

Lunch Participation

AUG SEP ocT NOV DEC JAN FEB MAR APR MAY YTD
Current 73.24% 78.96% 74.42% 7339%  0.00%  0.00%  0.00% 0.00% 0.00%  0.00% 75.56%
PY Variance 6.66 16.01 13.49 14.79 0.00 0.00 0.00 0.00 0.00 0.00 10.23
FC Varlance 0.86 6.57 2.03 1.01 0.00 0.00 0.00 0.00 0.00 0.00 3.18
Breakfast Participation _ _ _ _
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Current  3.79%  3.77%  3.83%  3.39%  0.00% 0.00% 0.00% 0.00% 0.00% 000%  3.67%
PY Variance 0.00 3.77 3.83 3.39 0.00 0.00 0.00 0.00 0.00 0.00 2.79
FC Variance 1.01 1.00 1.05 0.61 0.00 0.00 0.00 0.00 0.00 0.00 0.90
[Discussion and Action Plan Date Impact ($)




Millard Public Schools
Anderson Middle School

ACTION PLAN:

Time Frame

Done

November 2004 Year-to-Date -
Broakfash Lunch Equivalents Hous  Productivity Tolal Med Hours Produciivity o o
363 10,528 7855 1,064 1763| 64986 3666 17.73| |
PROFIT / {LOSS) Gents | Percent Cents | Perent 1
STATEMENT $ Porbleat | ofSales s PerMeat | ofSoles B
009.03 Catexing Sales 100) o]  oel 29100 006 0.2% ~
009,10 Vending Sales - 0.0% - - 0.0%,
010.09 Breakfast Sales - 0.0% 52495 001 0.4%
010.13 Breakfast Ata Carle 105215 o006| 30%| 348610 0.05 2.9%
(10.14 Breaklast Adult 200 oo} o01% 14200 0.00 0.1%
010.15 Lynch Sales 1444420 or7) Me%| 5013530 077|  415%
010.18 Lunch Ala Carte 15125 oe2| 333 40089200  os2| 333%
010.19 Lunch Adult 519925 | oos|  1s5w] 170980 003 4] |
TOTAL CASHSALES| 2701875 149 | 80.3%] 9645915 148 )  79.8%| |
010.24 Fed GovtReinb-Bid 21880}  o001] o06% 656.76 001 0.5%] _
010.25 Fed GovtRemb-Lund 660325 035| 190%] 23497.23 036 194% ~ ]
010.27 State Govit Reimb - Brid 1815 oo0] 01% 5260 0.00 0.0%
TOTAL REIMBURSEMENTS| 84020 036) 197%f 24,20659 037 |  s00m)
Allocated Sales - - 0.0%) 14679 0.00 0.1%
TOTAL SALES| 34,758.14] 1.85[ 100.0%] 12081253]  1.86 [ 100.0%
209.01 Meat, Poullry, Seafood 18345 o001 05% @om] oy 0%
203,02 Fruit and Vegelables 350530 oo2]  1ow] 101988 0.2 0.8%!
209.03 Groceries 778868 o042 24u] 260722 040 | 21.6% I
209.04 Mik & Cream 270098  o14] 7e%] 931135 014 7% |
209,05 Baked Goods 58471 |  o003]| 17%f 163508 0.03 1.4%; L
209.07 Beverages 175080 | o009| s0%] 610732 0.09 51% |
209.10 Vending Product 63047 |  o0o03] 1ew| 198698 0.03 1.5% .
209.99 Other Merchandise - 0.0% - - oon)l |
Allocated Food Cost 194 000  00% 200.07 0.00 0.2% .
TOTAL FOOD COST| 13,900.76 075 40.3%] 46,25360 07| 38.3%
301.00 Salaries & Wages - 0.0% - - 0.0%
30200 Payroll Adjusiments - 0.0% - - 0.0%)
303105 Paid Vacation & Hol - 0.0% - - 0.0%
304.00 Payroli Taxes - 0.0% - - 0.0%
305.00 Other Payroll Costs - 0.0% - - 0.0%! B ]
Allocated Aramark Labor| 45780 | 002} i3] 250723 004 21%)
TOTAL ARAMARK LABOR ss780) 0027 13%w] 250723 0.04 2% |
302.15 Client Labor 14,567 48 078 419%] 5320217 082] 440% ;
ABiocated Client Labor 85126  005| 24%| 260034 0.04 ammh |
TOTAL CLIENT LABOR] 1541875 082 444%] 5580251 086] 462%] L
TOTAL LABOR COST| 1587655 0.85| 45.7%] 58,309.74 090 | 48.3%
312.00 Paper and Plastics 122841) 007] 35%} 461988 0.07 36%)
313.11 Waste Removal - 0.0% 60.00 000 00%]
314,22 Equipment Repairs - 0.0% - - 00%| L
314,99 Reparr & Maint - Other 20727 0ot} 06% 41454 001 0.3%
315.19 Sales Tax on Purch 02| ocoo|  o2% 35155 0401 ozl |
31700 General Insurance - 0.0% - - 0.0%
331.04 EDP Supphes - 0.0% - - ooe] |
331.31 Airborna A Freight - 0.0% - - 0.0% -
344.95 Security Services - 0.0% - - os%] | . ]
345,10 Replacements - 0.0%, 32.00 0.00 0.0%
345.13 Delivery Expense 19200] 00t} 06% 640.00 0.01 0.5%) ]
345,99 Other Operating Fxp - 0.0% - - 00% B
30000 Adminiswatve Expens] ~ 337.43| oo2[ o] 116975 0.02 10% _ -
Allocated Drect] 146206 008 A.2% 441042 0.07 37% N
TOTAL ARAMARKDIRECY]  3505.19]  049] 104%) 1169814 0.18 9.7%)
322.97 Diskrict Costs - 0.0% - - 0.0%
Aliocated District Direct] 22057 008  0.6%) 945.66 001 0.6%
Allocated Commissions - 0.6%; - - oo%] |
TOTAL GLIENT DIRECT 2057 oo oe%) 945,66 001 0.8% N ]
TOTAL DIRECT COS | 3,7125.17 020 10.7%] 12,643.80 819} 10.5%
10700 Management Fee 33743 oo2| 10%| 116975] opoz]| 0% B ]
OTAL PROGRAM COST| 3393950 4.81] 91.6%] 11837 162] SB0%
CURRENT PERIOD
(SUBSIDY) / REFUND 81984 opos] 24%] 243584| opa) 20% T B

MS Anderson.xls

12/8/2004
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Anderson Middle School

‘Total Average Daily Lunch Count

Meals Summary

Budget 97.0%

650
600
550 = % P e -
546 542 u 4 e
500 B - 526 . 534
500 . e
450 et
400
350 v v v ”y v > v v v v
AUG M4 SEFT 04 OCT 04 NOV 04 BEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
( m Current Year -—-=Prior Year Trend - Forecast 0
Total Average Daily Breakfast Count Budget 42.4%
50
45
40 -
s e
30
25 18
20 15 15 - 15
15 9 M | ] |
10 X
5 v v v e S —— — T
AUG 04 SEPT 04 OCT 04 NOV 04 DEC M JAN 05 FER 05 MAR 05 APR 05 MAY 05 YTD
a Current Year === Prior Year Trend —Forecast
Lunch Participation
AUG SEP ocT NOV DEC JAN FEB MAR APR MAY YTD
Current 70.83% 7768% 76.32% 7447% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 75.59%
PY Variance 2.00 10.53 12.51 13.22 0.00 0.00 0.00 0.00 0.00 0.00 6.95
FCvarlance  (7.28)  (0.44) (1.79)  (3.64) 0.00 0.00 0.00 0.00 0.00 0.00 (2.52)
Breakfast Participation
AUG SEP oCcT NOV DEC JAN FEB MAR APR MAY YTD
Current 1.29% 212% 2.15% 2.57% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 2.18%
PY Variance 0.00 212 215 257 0.00 0.00 0.60 0.00 0.00 0.00 (2.97)
FCVarance  (3.81) (299 (296 (254 0.00 0.00 0.00 0.00 0.00 0.00 (2.95)
Discussion and Action Plan Date Impact (5)




Anderson Middle School Sales Summary

N .
: Total Average Daily Sales o Budget 97.3%
$2,000
M
$17%0 1508 W o i
e 81,753 §1,738 e " $1,748

=T e e . T

$1,500 $1,590

$1.250 y ¥ v ¥ v ¥ ¥ ¥ ¥ v
AUGO4  SEPFO4  OCTO4  NOVO4  DECH JAN 05 FEB 05 MAROS  APRO5  MAYO05 YTD

x Current Year ~-—Prior Year Trend ——- Forecast $-

Budget 101.3%

$850
$800
$750 U
o --‘I{‘“"'-h i
$700 ‘ ‘g\\. ,‘;u—"’"'z;ﬁ S _,;.—.r:—f<":"' R
$650 ‘/ $‘700 ‘ ! ot e, £ ‘
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L |
$550 $388
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L AUG &4 SEPT 04 OCT 04 NOV 4 DEC 04 JANOS FEB 35 MAR 03 APR 05 MAY 05 YTD
= Current Year == Prior Year Trend ~~—Forecast $-

Total Participation
AUG SEP OCT  NOV  DEC JAN FEB MAR  APR MAY YTD
Current 121.09% 138.37% 133.06% 132.60% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 128.84%

PY Variance 1.83 8.15 6.56 1022 0.00 0.00 0.00 0.00 0.00 0.00 0.54
FCVariance (17.13) 0.15 {5.16} (5.62) 0.00 0.00 0.00 0.00 0.00 ©.00 (9.28)

Total Average Daily Sales per Student
AUG SEP OCT  NOV  DEC JAN FEB MAR  APR MAY YTD
Current § 225 $ 257 § 247 ¢ 246 $ - $ - $ - % - §$ - $§ - § 24

PYVariance  0.10 0.23 0.20 0.26 0.00 0.00 0.00 0.00 0.00 0.00 0.17
FCVariance  (0.30) 002  (0.08) (0.09)  0.00 0.00 0.00 0.00 0.00 000  (0.08)

[Discussion and Action Plan Date impact (5)




K Millard Public Schools
: Beadle Middle School

ACTION PLAN:

Time Frame Done

November 2004 Year-to-Date
Broaklast Lundh Equivalents Hows  Productvity Total Heal Hows Productiity ]
- 8,165 7471 1,022 1530 56,920 3,048 1442 ]
PROFIT / {LOSS) Conls | Percent Cenls | Percont
STATEMENT $ PorMest | o1Saes $ PerMed | of Sdes ]
000.03 Catering Sales 0.0%| - 0.0%
004.16 Vending Sales - 0.0% - - 0.0%)
010.09 Breakfast Sales - 0.0%! 33490 0.0 0.3%
040.13 Braakfast Ala Carte 745.50 0.08 26%) 2,249.00 0.4 2.2% )
010,14 Breakfast Adult 2295 0.00 0.1% 7535 0.00 01% _
010.15 Lunch Sales 1356080 | oa7| arew| sistrso|  oe] serw] [ ]
010.18 Lunch Ala Carte 11,752 50 072) 3%} 38792405 058] A%
1019 Lunch Adult 623.05 0.04 2.2%| 2,072.85 0.04 2.0%|
TOTAL CASH SALES| 26,204.80 168| ozs%] 9504185 167 ol B
010.24 Fed Gov't Reimb - Brkfst - 0.0% 53.55 0.00 0.1%
010.25 Fed Govt Reimb - Lynch | 2,130.86 014  7.5% 8,491.62 0.15 8.2%
010.27 State Gov't Reimb - Brids} - 0.0% 10.25 0.00 0.0%
TOTAL REIMBURSEMENTS]  2,139.86 04| 7.5% 8,565.42 0.15 8.2% N
Allocated Sales - - 0.6%) 123,27 0.00 0.1%
TOTAL SALES] 2834466 | 1.81 [ 100.0%] 103,720.34 1821 100.0%
209.01 Meat, Pouliry, Seafood 418.86 0.03 1.5% {250.03) (0.00) 0.2%
20002 Fruit and Vegetables 53378 003 19%) 5971.55 o 05%
209.03 Groceries 7,101.44 045 251% 30,671.14 0,54 20.6% B ]
209.04 Milk & Cream 3,696.26 0.24 13.0%: 12,493.89 0.22 120%
209.05 Baked Goods 593.83 0.04 2.1% 1.891.67 0.03 1.8%
209.07 Beverages 1,780.08 0.1 6.3% 5,632.36 0.10 54%] |
209.10 Vending Product 596.19 0.04 21%) 2,060.00 0.04 20%
209.99 Other Merchzndise - 0.0% - - 0.0% |
Allocated Food Cost 1581 oo0| 00% 180.07 0.00 0.2%)
TOTAL FQOD COST| 14,722.00 | 094 [ 51.8%] 53,276.65 0904] 514% )
301.00 Satarias & Wages - 0.0% - 0.0%
302.00 Payroh Adjustments - 0.0%; - 0.0%
303.05 Paid Vacation & Hol . 0.0%) - 0.0%
304.00 Payroll Taxes - 0.0% - 0.0%
305.00 Other Payroll Costs - 0.0% - - 0.0% o
Allocated Aramark Labor, 373.32 0.02 1.3% 2,21581 0.04 2% |
TOTAL ARAMARK LABOR 373.32 002 1.3%) 2,215.91 0.04 21%,
30215 Client Labor 1397212 089| 493%) st70t20| 081 498%
Allocated Client Labor[ 694,16 0.04 2.4%, 2,240.35 0.04 2.2%
TOTAL CLIENT LABCR| 14,666.28 0847 51.7% 53,041.5% 0.95 52.0% B
TOTAL LABOR COST] 1503960 | 098] 53.1%] 5615748 099 54.4%
312 00 Paper and Plastics 1,457.58 009 5.1%) 5,730.32 D12 5.5%
313.11 Waste Removat - 0.0% 373.25 001 04%
314.22 Equipment Repairs - 0.0%) - - 0.0%
314.99 Repair & Maint - Other - 0.0% - - 0.0%;
315.19 Sales Tax on Purchased 118.18 0.01 0.4% 42725 0.01 04%
317.00 General Insurance - 0.0% - 0.0%
331.04 EDP Supplies - 00% - 0.0%
334.31 Aitborne Air Freight - 0.0% - 0.0%
344.95 Security Services - 0.0% - - 0.0%,
345.10 Replacements - 0.0%] 64.50 .00 0.1%
385,13 Deivery Expense 265.60 002 0.9% 950.40 0.02 0.9%]
345.89 Other Operating Exp . 040% - - 0.0%|
390.00 Administrative Expanse 281.46 002 1.0% 1,024.56 002 1.0%
Allocated Direct 1,192.25 0.08 42%) 377680 0.07 36%)
TOTAL ARAMARK DIRECT| 3,315.07 021 1.%w| 1335468 023 128%] |
322.97 Distiict Costs - 0.0% - - 0.0%
Allacated District Cirect 179.87 061 0.6%) 800.20 0.01 0.8%
Alocated Commissions - 0.0% - - 0.0%:
TOTAL CLIENT DIRECT | 179.87 0] 06% 800.20 001 08%F |
TOTAL DIRECT COST{ 349494 | 0322 123%] 1415488 025 13.6%
101.00 Management Fee 281.46 002 1.0%)| 1,024 56 0.02 1.0%
| TOTAL PROGRAM COST] 33,000.01 | 2.44 | 115.0% 12461355 | 219 12049 T
CURRENT PERIOD T
(SUBSIDY)/ REFUND {5.193.35)) (0.39)] -183%| @ose32N (an] -204% ]

MS Beadlexls

121642004



J

Beadle Middle School Meals Summary

Total Average Daily Lunch Count Budget 109.9%
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o
451

I

m Current Year ——Prior Year Trend —Forecast 0

Total Average Daily Breakfast Count Budget 297.1%

51

41
M 26

21

1 3
0 L] 0 0 0 0 0 0 0

AUG 04 SEPT 04 OCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 03 YTD

® Current Year —=Prior Year Trend —Forecast

Lunch Participation

AUG SEP OocT NOV DEC JAN FEB MAR APR MAY YTD
Current 76.32% 7841% 70.67% 65.46% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 72.47%

PY Variance 9.84 14.71 8.39 7.03 0.00 0.00 0.00 0.00 0.00 0.00 6.17
FC variance 6.67 8.76 1.02 (4.19) 0.00 .00 0.00 .00 0.00 0.00 2.82

Breakfast Participation

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Current 4.09% 0.01% 000% 0.00% 0.00% 000% 000% 000% 000% 000% 0.48%

PY Variance 0.00 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.48
FC variance 3.92 (0.16) 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.31

Discussion and Action Plan Date Impact {§}




Beadle Middle School

. Total Average Daily Sales

Sales Summary

Budget 100.0%
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Average Daily A la Carte Sales

Budget 88.5%

$900
$850
$800
$760
$650 - ’“"“M-:’%M = .
$600 $669 L
$550 $617 $635 $631
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$450 $537
$400 v ¥ v v v ¥ v v —_— v
AUG 04 SEPT 04 OCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
w Current Year = Prior Year Trend —Farecast ] $-
Total Participation
AUG SEP ocT NOV DEC JAN FEB MAR APR MAY YTD
Current 131.04% 141.76% 129.26% 125.35% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 129.43%
PY Variance 6.90 9.22 {4.57) (3.50) 0.00 0.00 0.00 0.00 0.00 0.00 (3.68)
FGVarlance  (0.98) 074 (11.76) (1567) 000 0.00 0.00 0.00 0.00 000 (11.59)
Total Average Daily Sales per Student
AUG SEP ocT NOV DEC JAN FEB MAR APR MAY YTD
Current $ 240 $ 258 § 235 § 227 § - $ - $ - $ - $ - $ - $ 24
PY Variance 0.21 0.25 {0.00) 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.07
FGVariance  {0.15) 0.03 (020) (0.28) 0.00 0.00 0.00 0.00 0.00 0.00 (0.14)
Discussion and Action Plan Date Impact (§)
No lunch first day of school wPug L8 {1,710.08)




: Millard Public Schools [ACTION PLAN: Time Frame Done
! Central Middle School
November 2004 Year-to-Date
Breskfasi Lunch Equivalents Hours Productivity Total Med Hours FProductvily
780 13,275 5597 1,228 16.01 68,762 4,252 1617
PROFIT/ (LOSS} Cetlls | Peccent Conts | Forcent B
STATEMENT $ PorMeal | of Sades $ PorMeal | of Sales
009.03 Catering Sales - 00% 62.02 0.00 0.0% -
009.10 Vending Sales - 0.0% - - 0.0%
030,09 Breakfast Sales s57685| 003] 15% 1,740.35 0.03 1.4%
010.13 Breakfast Ala Carte 9265 o00| 03% 244.85 0.00 0.2%
010.14 Breakfast Adult 640 000 00% 0.35 0.00 00l |
010.15 Lunch Sales 1931880 | 098 | 526%] 6797660 099 528% ]
010.18 Lunch Ala Carte 812840 o] 221%| 2925480 043 227%
010,19 Luach Adult 113270 006 31% 3,149.75 0.05 29%
TOTAL CASHSALES| 2923560 | 148 | 797%| 10300962) 150) e00%
010.24 Fed GoviReimb-Brkily 51450 [ 003] 14% 1,52043 0.02 1.2%
010.25 Fed GoviReimb-Lund 690957 |  0.35| 188%] 2394559 035 188%
010.27 State Gov't Reimb - Brif 3900] o000l 01% 11805 0.00 0.1%)
TOTAL REIMBURSEMENTS| 74307 | 0381 20.3%f 2558407 037 199%
Allocated Sales - - _00%| 153.99 000 0.1%)
TOTAL SALES| 38,698.67] 1,87 ] 100.0%] 128,74768] 1.87 | 100.0%
209.01 Meat, Poutry, Seafood (22921 (000 01% 19272 0.00 0.1%
209.02 Fruit and Vegetables 61633F 0.03] 1T% 143970 0.02 4%l |
209.03 Grocevies 564034 | 0991 154%] 2630670 038 204% ]
209.04 Milk & Cream 230466 | 012| 83% 885549 0.13 6.9%
209.05 Baked Goods so266| ono3| iew] 186776 0.03 1.5%
209.07 Beverages 133247 oor| 36%| 459538 007 3.6%
209.10 Vending Product 10465 0.01 0.3% (216.59) (0.00) 0.2%
20999 Other Merchandise . 0.0% - - 0.0%, ]
Allocated Food Cost| 205]  000]  0.0% 21843 0.00 0.2%
— TOTALFOOD COST| 10570.23] 054 25.8%] 43.28929] 063] 336%] | |
301,00 Salaries & Wages - 0.0% - - 0.0% B
302.00 Payralt Adjustments - 0.0% - - 0.0%)
303,05 Paid Vacaion & Hol - 0.0%) - - 0.0%)
304.00 Payroll Taxes - 0.0% - - 0.0%) i
305.00 Other Payroll Costs - 0.0% - - 0.0%
Allocated Aramark Labor, 483361 002}  15%] 264881 0.04 2.1%
TOTAL ARAMARK LABOR| 483361 0021 13%] 264881 0.04 2.1%,
302.15 Client Labor 16834.63] 086 ] 4s9%] 6100045 089  47.5%
Allocated Client Labor| 29878 | 005] 24% 2,776.37 0.04 22%
TOTAL CLIENT LABOR|  17,733.41 090 483%] 6387582 093] 496%]
~ TOTAL LABORCOST| 1821677 | 03| 40.6%| 0652463 097 510% |
312.00 Paper and Plastics 134974 oor| 37%| 429818 0.08 33%
313,11 Waste Removal . 0.0% 66.33 0.00 0.4%, |
314.22 Equipment Repairs 410 ooo| 01% 41,10 0.00 0.0%)
314.99 Repair & Maint - Other - 0.0% 24472 0.00 0.2%
31518 Sales Tax on Purchase 7592 000] 0.2% 244 68 0.00 0.2%
317.00 General Insurance - 00% - - 0.0%
331,04 EDP Supplies - 0.0% - - 0.0%
331.31 Airbome Air Freight - 0.0% - - 0.0%
34495 Securtty Services - 0.40% - - 0.0%
345.10 Replacements - 0.0%) - - 0.0% B
345.13 Delivery Expensa 42880 o002| 1% 1,104.00 0,02 0.9% ]
34599 Other Operaling Exp - 0.0% - - 0.0%
39000 Admiristrative Expense]l 35373  002]  10% 1,238.39 002 1.0% |
Mocated Directf 154369 | 008|  4.2% 477457 007 37%
TOTAL ARAMARK DIRECT! 378298 | 0199 10.3%] 1201195 0.17 9.3%,
322.97 District Costs - 0.0% - - 0.0%)
Allocated District Direct 23289 o001  oe% 100610 | om 0.8%
Aliocated Commissions - 0.0% - - 0.0%
TOTAL CLIENT DIRECT 2280 00| 06% 1,006.19 0.01 o8%| |
TOTAL DIRECT 4,025.86 0.20] 1.0%] 13,018.14 049] 10.1%
101.00 Management Fee 35373 0oz 0] 12330 0.02 10%
OTAL PROGRAM COBT] 33,10659 | 169 90.4%] 124; 180 90.4%) ]
CURRENT PERIOD
(8UBSIDY)/ REFUND 3,533.08 0.18 8.6% 4,697.23 0.07 3.8%
MS Cantral.xls 12182004



Central Middle School

i Total Average Daily Sales

Sales Summary

Budget 108.4%
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] wCurrent Yearr
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Average Daily A la Carte Sales

Budget 89.8%

$1,000 ——— N
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$800
$700 /
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$400 $368 w . "
L |
$300 v v v v v v v v v v
AUG 04 SEPT (4 oCcT NOY 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
m Current Year ——= Prior Year Trend -— Forecast l $-
Total Participation
AUG SEP oCcT NOV DEC JAN FEB MAR APR MAY YTD
Current 109.53% 134.80% 122.86% 123.20% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 125.29%
PY Variance (8.32) 9.96 3.19 6.25 0.00 0.00 0.00 0.00 0.00 0.00 7.52
FCVariance  (15.44) 9.83 2.11)  (1.78) 0.00 0.00 0.00 0.00 0.00 0.00 0.32
Total Average Daily Sales per Student
AUG SEP oCT NOV DEC JAN FEB MAR APR MAY YTD
Current § 207 $ 252 § 229 § 230 § - §$ - & - &% - & - & - $ 235
PY Variance (0.08) 0.28 0.16 0.21 0.00 0.00 0.00 0.00 0.00 0.00 0.23
FC Variance {0.20) 0.25 0.02 0.03 -0.00 0.00 0.00 0.00 0.00 0.00 0.08
[Discussion and Action Plan Date Impact ($)
No [unch first day of school Aug | $ (1,710.08)




| Central Middle School

' Total Average Daily Lunch Count

Meals Summary

Budget 115.4%
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AUG 04 SEPT 04 OCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 03 YTD
= Current Year ~ Prior Year Trend —Forecast 0
Total Average Daily Breakfast Count Budget 85.5%
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AUG 04 SEPT 04 OCT 04 NOV 4 BEC 04 JAN 05 FEB 05 MAR 05 APROS MAY 05 YTD
= Current Year === Prior Year Trend —Forecast
Lunch Participation
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Current 79.92% 89.62% 83.05% 83.22% 000% 0.00% 0.00% 0.00% 0.00% 0.00% 85.06%
PY Variance 976 3151 2883  27.33 0.00 0.00 0.00 0.00 0.00 0.00 18.36
FC Variance 2,60 12.31 5.73 5.90 0.00 0.00 0.00 0.00 0.00 0.00 7.74
Breakfast Participation .
AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY YTD
Current 222% 434% 4.57% 4.89% 0.00% 000% 0.00% 0.00% 0.00% 000% 4.31%
PY Variance 0.00 434 4.57 4.89 0.00 0.00 0.00 0.00 0.00 0.00 2.59
FCvariance  (3.08)  (0.98) (0.72) (0.40) 0.00 0.00 0.00 0.00 0.00 0.00 (0.98)
Discussion and Action Plan Date Impact ($)




Millard Public Schools ACTION PLAN: Time Frame Done
Kiewitt Middie School
November 2004 Year-to-Date
Breakfast tunch Equivalants Hows  Peoduchivty]  Total Moal Hours  Productivily
487 11,098 13,808 1,609 15.84 87,886 5504 1597
PROFIT / {LOSS) Cents | Percent Conls | Pewcont | |
STATEMENT $ Porboal | of Saes $ PerMod | of Sales ]
009.03 Calering Sales 0750 o001 07% 30750 o000 o02%] |
009,10 Vending Sales - 0.0% - - oo%| |
01009 Breakfast Sales 620501 002] 14%] 161015 0.02 1.0%
010.13 Breakfast Ala Carle 86495 003] 18w] 218160 0902 14%
010.14 Breakfast Adult 1945 o000 00w 46.00 000 0.0%
010.15 Lunch Sales 1872650 | 073| 4doo%] 6786285 orr| 221l |
010.18 |.uneh Ala Carte nsis2e|  o0s4| 4drow| 7309220 083 468.0% o
010.19 Lunch Adult 13215 o001 0.3% 503.35 0.00 0.3%
TOTAL CASHSALES| 42,189.25 166 ] 921%} 14550465 1661 91.6%
010.24 Fed Govt Reirnb - Brkf wrs1 | ol 03% 366,90 000 0%
010.25 Fed GovtReimb-Lund 346225 |  0.04|  76%] 1267042 04| 8o |
010.27 State Govit Reimb - Brk 2435 o0o| 0% 62,15 0.00 0.0%) ]
TOTAL REIMBURSEMENTS| 363441 | 014 |  79%| 13026| 045 sz | .
Alfocated Sales - - 0.0%) 185.71 0.00 0.1%)
TOTAL S| 45.823.38 1.80 1DW 158,799.62 1811 100.0%
209.1 Meat, Poultry, Seafood 37953 oMl 08% 129.71 000 0.1%
209.02 Fruil and Vegelables o067 [ o004f 21%] 13173 001 08%
209.03 Groosries 902923 o03s| 17w M 030 216%
209.04 MK & Cream 460095 018 too%] 1503124 o] wsw] 1
209.05 Baked Goods ss441] o003 19w] 25183 0.03 16% -
200.07 Beverages 2424931 o10| s3%] 754083 000 a4l | R
209.10 Vending Product 118638 o005] 26%] 20:38 0.02 1.3%
209.99 Other Merchandise - 0.0% - - oo | |
Allocated Food Cost 255] 000f o0o% w00l o] 02w f_’
TOTAL FOOD COST 19,398.66 0.76 | 42.3%| 63,177.40 0721 39.8%
301.00 Salaries & Wages . 0.0% - : 0.0% |
302.00 Payrol Adjustments . 0.0% - - 0.0%
303.05 Paid Vacation & Hol - 0.0% - - 0.0%
304.00 Payroll Taxes - 0.0% - - 0.0%
305.00 Other Payroll Costs - 0.0% - - 0.0% ] |
Allocated Aramark Laboz 503,52 002 1.3% 3,300.25 0.04 21%, -
TOTAL ARAMARKLABOR] — goase | 002 13wl 330005] 004) 219 | B ]
302.15 Client Labor 19,477.81 076] 426%f 6947859 079 ] 43.8% _
Allocatsd ClientLabor] 112222 004  24%) 341138} 004 21| 1 ]
TOTALCLIENTLABOR| 2050003 { 0811 asow] 7280097 083]  459%
TOTAL LABOR 21,203.55 0.83] 46.3%] 76,180.22 087 480%] | ]
312.00 Paper and Plastics 182181 o007] 4o0%] 617347 007{ 38% T )
313.11 Waste Removal 250 000 04% w8 000] ovw] |
314.22 Equipment Repairs 22278 | oo1|  05% 2278 o000] 0.1%
314.99 Repair & Maint - Other - 0.0%) 4332 000 0.1%)
315.19 Sales Tax on Purchase 123.82 0.00 0.3% 281.79 0.00 0.2%
317.00 General Insurance - 0.0%: . 00%
33104 EDP Supplies - 0.0% - 0.0%
331,31 Airboime Air Freight - 0.0% - ; 0.0% ]
344.95 Securiy Servicas - 0.0% - : 0.0%) ]
345.10 Replacements - 0.0% . . 0.0%) )
345.13 Delivery Expense 18880 [ 001 04% 57280] oM 0.4%) B
345.99 Qther Operating Exp . 0.0% - - 0.0% .
39000 Adminisrative Expensel 45870 o002] 1.0%]|  156195] 002 0% | |
Alfocated Direct]  1,927.45 008] 4% 5,750.54 0.07 36%
TOTALARAMARK DIRECT| 4781861 0191 04w| 1402383 047 04w
322.97 District Costs - 00% - - 0.0%
Mocated DistictDirect] 20078 | 001 ogw]  1247.34]  0M 0.8%
Allocated Commissions - 0.0% - - 0.0%
TOTAL CLIENT DIRECT 20078] o01]  o6w] 124r]  om 0.8%) -
TOTAL DIRE S 5,072.65 6.20 | 11.4%] 16,470.96 018 | 10.2% .
101.00 Management Fee 458.70 002 1.0%)] 158195 0.02 1.0%
13956 181 7, 178] 00.0%
CURRENT PERIOD B - o o
(SUBSIDY) ! REFUND 31o20)| oyl orn] 1e1e08|  002| 14% B B
MS Kiewitt.xls 12/612004
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Kiewit Middle School

Total Average Daily Sales

Sales Summary

Budget 104.0%
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N L |
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Average Daily A la Carte Sales

Budget 102.3%

$1,400
$1,300 $1,221
$1,200 $1,120 L] $1';66 _
$1.100 /f e —————
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N
$800 v v v v v v v v v v
AUGO4  SEPT04 OCT@4  NOV4  DECO4  JANOS FEBOS  MAROS  APROS  MAYOS YTD
m Current Year = Prior Year Trend —Forecast :I $-
Total Participation
AUG SEP oCT NOV DEC JAN FEB MAR APR MAY YTD
Current 127.79% 143.26% 145.21% 141.63% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 139.21%
PY Variance 479 15.10 16.94 2211 0.00 0.00 0.00 0.00 0.00 0.00 12.05
FC Variance (7.51) 7.95 9.90 6.32 0.00 0.00 0.00 0.00 0.00 0.00 3.90
Total Average Daily Sales per Student
AUG SEP oCcT NOV DEC JAN FEB MAR APR MAY YTD
Current $ 233 $ 2569 $ 261 $ 285 ¢ - § - §$ - & - % - §& - & 255
PY Variance 0.17 0.34 0.38 0.44 0.00 0.00 0.00 0.00 0.00 0.00 0.31
FC Variance (0.11) 0.15 0.17 010 0.00 0.00 0.00 0.00 0.00 0.00 0.1
Discussion and Action Plan " Date Tmpact ()
No lunch first day of school Aug |'$ {1,710.08)




Kiewit Middle School

/ ‘Total Average Daily Lunch Count

Meals Summary

Budget 102.7%
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[ﬁ' n Cufrent Year
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Total Average Daily Breakfast Count

Budget 2589.6%
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AUG M4 SEPT 04 oCcT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR @5 MAY 05 YTD
x Current Year —= Prior Year Trend _— ForecastJ
Lunch Participation _
AUG SEP oCT NOV DEC JAN FEB MAR APR MAY YTD
Cuirent 70.82% 68.28% 63.08% 61.68% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 6538%
PYVariance  11.68 10.97 7.23 9.84 0.00 0.00 0.00 0.00 0.00 0.00 8.13
FC Variance 7.48 4.92 028 (168 0.00 0.00 0.00 0.00 0.00 0.00 2.02
Breakfast Participation
AUG SEP ocT NOV DEC JAN FEB MAR APR MAY YTD
Current 0.00%  393% 240% 271% 0.00% 0.00% 0.00% 0.00% 000% 0.00% 288%
PY Variance 0.00 393 2.40 2.71 0.00 0.00 0.00 0.00 0.00 0.00 2.88
FC Variance 0.00 3.82 2.29 2.60 0.00 0.00 0.00 0.00 0.00 0.00 277
Discussion and Action Plan Date Impact (%)
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Millard Public Schools [ACTION PLAN: Time Frame Done
North Middle School |
November 2004 Year-to-Date
Brealdast Lunch Equivalenls Hows  Productivity Fota Medd Houts Productivity
1,020 7,260 6,981 1,175 12.65 51,528 4187 123 B
PROFIT { (LOSS} Cents | Perconl Conls Peigent o
STATEMENT $ Per Modd | ofSeies $ PorMed | ofSaes
009.03 Catering Sales - 0.0%| - 0.0%| 4{
009.10 Vending Sales . 0.0% - - 0.0%
(+10.09 Breatdast Sals 91130 | o008] 20%] 248275 005] 26%
010,13 Breakfast Ala Carte 20520 001] 07% 529,35 o0 os%] |
010.14 Broakfast Adul 1950 oo0| 0.1% 6130  000] ol | ]
010.15 Luneh Sales 1340015 | 000| 447%] 4023660 o078 415%
010,18 Lunch Ala Carte 1041135]  os8]| 337%] 3s5440] o8| 37w} |
010-19 Lunch Adutt 45560 oo3|  15%| 137300 003  14%
TOTAL CASH SALES| 25,112.10 169 | 838%) 8022740 1561 828%] |
01024 Fed GoviReimb-Brkld 56820 | 004] 19%] 1527 003  16%
010.25 Fed GovtReimb - Lund 423026 | 029 141%] 1491664 08| 154%
010.27 State Gov't Reimb - Brk 5100 o00] 02% i7e0| o000 0% ]
TOTALREIMBURSEMENTS| 485845 | 033| 162%] 1658300 032 11l 1 ]
Allocaled Sales - - 0.0% 114.32 000| _0.1%)
TOTAL SALES[ 29,970.56 202 | 100.0%] 196,924.62 1,88 { 100.0%
209,01 Meat, Poultry, Seafood 2732 o002  09% 237.93 000 0%
209,02 Fruit and Vegetables 77356 | o005] 28%] 205775 om4| 2% f
200.03 Groceries 505377 | 034| 169%| t9s4067| 038| w02%] |
209.04 Mikk & Cream 180755 | oq2f sow| 73w 014 “76%
209.05 Baked Goods 14358  001] 05% 077 002|  08%
209.07 Beverages 121685 o008| 41%] 36%068] 0o7]  38%
209.10 Vending Product 92344| o008 31%| 194568 004  20% | s
209.99 Other Merchandise - 0.0% - . 00%F |
Allocated Food Cost 167 000!  00% 15618 000[ 0.2%) |
[ TOTAL FOOD GOST| 10,187.74] 0.69] 340%] 35/5368] 0.69] 36.6%
304.00 Salaries & Wages . 0.0%) - - 00% ]
302.00 Payroll Adjustments - 0.0% . - 0.0%
303,05 Pald Vacation & Ho! - 0.0% - - 0.0%
304.00 Payroll Taxes . 0.0% - - 0.0%
305.00 Other Payroll Costs - 0.0% - - 0.0% ]
Alocated Aramark Labor] 30473 003 3% 20111 0| 2l |
TOTAL ARAMARK LABOR 394.73 0.03 1.3%, 2,011.11 0.04 2.1% ]
302.15 Clent Labor 1708526 | 1150 s70%| 6187893 120] gasw
Allocated Client Labor 733.98 0.05 2.4%) 2,095.40 0.04 2.2% |
TOTALCLIENTLABOR| #7.819.241 120 s595%] e37r4.m 1241  658%
— TOTALLABOR COST| 1621387] 1.23| 60.8%| 6578545 1.28] 67.8%| | _
312,00 Paper and Plastics 10879 o007 35%] 318188 006 33%
313.1 Waste Removal - 0.0% 91.10 0.00 0.1%
314,22 Equipment Repairs 525 | o000f 00% 525 000 o
314.99 Repair & Maint - Other - 0.0%, - - 0.0%
315.19 Sales Tax on Purchase 60.21 (.00 0.2% 136.08 000 0.1%
317.00 General Insurancs - 0.0% - - 0.0%|
331.04 EDP Supplies - 00% - - 0.0% ]
331.31 Altborne Alr Freight - 0.0% - oo T
344.95 Securily Services - 00% . 0.0% ]
345.10 Replacements - 0.0% ; X o] | i
345.13 Delivery Expense w520  002] 0%% 992.20 002 1% N
345.99 Other Operafing Exp ; 0.0% - - oow] | _
390.00 Administrative Expensef 23925 ] 002  10% 959,28 0] 10% L _ |
Allocated Direct{  1,260.64 0.08 4.0%, 352367 0.07 3.6%: : ]
TOTALARAMARKDIRECT] 2939351 020| oswl  sgssde 017  om
322.97 District Cosls - 0.0% - - 0.0%
Allocated Distict Diect] 180191 001] og%) 75187 0Ot 08%
Allocated Commisgions - 0.0% - - 0.0% .
TOTAL CLIENT DIRECT 9009 0011 06% 751.87 00| 08% -
%‘W. DIRECT COST| 312054 021] 104%] 864138 019] 80% ]
[1000 Menagement Fes 2999 o] 10% 95928 | 002|  10% - B
OTAL PRCGRAM COST| 31,830 2.44 130.7 248 | 115.7%) ]
CURRENT PERIOD _*
(SUBSIDY}{ REFUND (1,859.96) (0.43)] -6.2%] (16215.13)] (0.30)] -15.7%
MS North.xls 12/612004



North Middle School Sales Summary

/ Total Average Daily Sales _ B _ Budget 104.6%
$1,500
$1,4560
$1,400
$1.350 $1:ss u L /\ b
$1,300 . SLIES g1 e <= 1,558
$1.250 | 51,286 / T—
$1,200 \MEMMW
$1,150
$1,100 v v v v v v > v ” )
AUG 04 SEPT 04 OCT 04 NOV 4 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
m Current Year == Prior Year Trend —-Forecast ] $-
Average Daily A la Carte Sales _ Budget 88.8%

$800
$750
$700
$650 e
$600 S ey S— T VSM
ss50 | $514 - ™ ~ L
$500 u
$450
$400 v ¥ v ¥ v v ¥ v ¥ v

AUG 04 SEPT 04 OCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD

= Current Year -~ Prior Year Trend — Forecast $-

Total Participation
AUG  SEP OCT  NOV  DEC JAN FEB  MAR  APR  MAY  YID
Current 126.32% 136.14% 136.34% 133.56%  0.00%  0.00% 0.00% 0.00% 0.00% 0.00% 133.24%

PY Variance 10.38 20.70 19.98 23.83 0.00 0.00 0.00 0.00 0.00 0.00 16.13
FC Variance (5.44) 4.38 4.58 1.80 0.00 0.00 0.00 0.00 0.00 0.00 1.48

Total Average Daily Sales per Student
AUG _ SEP _ OCT __ _NOV _ DEC __ JAN FEB _ MAR  APR _ MAY  YTD
Current $§ 232 $§ 248 $ 248 $ 242 $ - % - $ - $ - §$ - $ - § 24

PY Variance 0.24 ¢.42 0.40 0.47 0.00 0.00 0.00 0.00 0.00 0.00 0.34
FC Varlance (0.00) 0.16 0.18 0.10 0.00 0.00 0.00 0.00 0.00 0.00 0.12

[Discussion and Action Plan Date Impact (3) |
fNo iunch first day of school Aug |$ {1,710.08)




| North Middle School

! Total Average Daily Lunch Count

Meals Summary

Budget 115.1%
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—qs;%‘m
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200 L J L L J - A J A J L] - L L
AUG 04 SEPT 04 OCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 08 MAY 05 YTD
m Current Year - Prior Year Trend -— Forecast 0
Total Average Daily Breakfast Count Budget 105.0%
60
55 51
50 - |
45 40 40
40 36 A [ -
36 L ]
%0 23
25
20 -
15
10 LJ v L J L J L - L J . L -
AUG 04 SEPT 04 OCT 04 NOV 04 pEr 04 Jaly 0s il 0% MAR 05 AHk 05 mAk 05 YTD
m Current Year ~——= Prior Year Trend ——Forecast
Lunch Participation
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY YTD
Current 67.72% 69.06% 68.44% 65.25% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 67.70%
PY Varlance 9.39 13.69 13.79 13.98 0.00 0.00 0.00 0.00 0.00 0.60 12.22
FC Variance 9.32 10.66 10.04 6.85 0.00 0.00 0.00 0.00 0.00 0.00 9.30
Breakfast Participation
AUG SEP oCT NOV DEC JAN FEB MAR APR MAY YTD
Current 4.14% 6.52% 7.18% 9.17% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 7.18%
PY Variance 0.00 6.52 7.18 a17 0.00 0.00 0.00 0.00 0.00 0.00 0.60
FCVariance  (2.65)  (0.27) 0.39 2.38 0.00 0.00 0.00 0.00 0.00 0.00 0.39
[Discussion and Action Plan Date Impact ($)




Millard Public Schools ACTION PLAN: Time Frame Done
Russell Middle School -
November 2004 Year-to-Date B
Breakfast Lunch Equivalents Hows  Productivily Total Medl Howrs. Productivity |
25 12627 11,305 1257 1925] 82485 4560 18,0
PROFIT ¢ {LOSS) Cents | Percent Cents Pogcont
STATEMENT $ ParMod | ofSaas $ PerMost | ofgass | | -
(09,03 Catering Sales . 0.0% 232.714 000  0.2%
(0910 Vending Sales . 0.0% - - 0.0%
010.00 Breakfast Sales 24870 o001 06% 420335] 005 29%
01013 Breakfast Ala Carte 118390 00s| 27w w2085 o] AWl |
010.14 Breakfast Adult 2005] o000 o01% | el  01%
010.15 Lunch Sates 2085000 | 085| 475%] 6911635 o084] 459% o
040.18 Lunch Ala Cate 1650675] 069 arew| szecas0]  ose] mom] |
010,19 Lunch Adult 123625 | o0s| 28%| 413850] o005 28%
TOTALCASHGALES| 4014585 168 | 91.4%| 136.857.76 1660 o10%f |
010.24 Fed Govt Reimb - B 1808{ o000 0.3% onos| ooi|  0&%
010.25 Fed GoviReimb-Lund 362596 015| 03%| 1235748 oas]  8.2% |
010,27 Stale Govt Reimb - Bri] 1280 000  00% 14480 omo] o1%
TOTAL REIMBURSEMENTS} 3755841 06| 86%] 1340326[ 016{  8o%
Alfocated Sales . - 0.0% 18208 0.90 {.1%)
Py ——
AL SAL 4390249 1.82 1 100.0%] 150,443.20 182 | 100.0%
200.01 Meat, Poultry, Seafood|  {120.18)] (000  -03% G729 o] 04w
209.02 Frut and Vegetablas 81073 oo03| 18%| 240881 003 17%
209.03 Groceries 1023959 042 233%| 3stan| o041 223% ]
209.04 Milk & Cream 327062 04| 74%| 107840 oz 1] | ~
209.05 Baked Goods ais|  003] te%] 230870 o003 5% H
209.07 Beverages 2450471 010] 56%] 8590851 00| s7%) |
209.10 Vending Product 17545 o01]  oaw]  seroe| o002 1%
209.99 Other Merchandise . 0.0% - - 00%
Allocated Food Cost 245 0.0 0.0% 248.95 0.00 0.2% B
TOTAL FOOD COST| 17,602.01] 0.73] @.4%] 66,60893] 0.71] 30.2% 1
30100 Salaries & Wages - 0.0% - - 0.0%
302.00 Payroli Adjustments . 0.0% - - 0.0%
303,05 Paid Vacation & Hol . 0.0% . 0.0%
30400 Payroll Taxes . 0.0% . 0.0% |
305,00 Othver Payroll Costs . 0.0% ; - 00w |
Allocated Aramark Labor| 57829 | 002  13%] 308871 004 21%] | i
TOTALARAMARKLABOR|  s7g22| 002  13%| 308874 o04]  21%
302 15 Ciient Labor 1541335  084| 3s1%| see0z3s|  om) apow| |
Mbocated ClientLabor] 107518  0.04] 24w] 323814 00| 22y
TOTALCLIENTLABOR] 1648853 068] arewl e1paad0] o075y mauml |
—V5TAC LABOR GOST| 17,088.75| 071 | 30.9%1 6493120 0.79] 43.2% ]
312.00 Paper and Plastics 1537201 006| a5%] 2363050] 004  24%
13,11 Waste Removal . 0.0% 7ze0] oo 00 L
314.22 Equipment Repairs - 0,0% 520 000 00%
314.99 Repair & Maint - Other . 0.0% - - 0.0%
315.19 Sales Tax on Purchase 85.69 0,00 0.2% 2405 000 0.1%)
317.00 General Insurance - 0.0% - - 0.0% L
331.04 EDP Supplies X 0.0%) - - oo%f |
331,31 Aitborne Air Freight . 0.0% - - 0.0% ' |
344.95 Security Services . 0.0% . 0.0%
345,10 Replacements . 0.0% - - 0.0%
345.13 Delivery Expense 24960 oo0i| 08%]  1,00480 0.01 0.7%)
345.99 Other Operating Exp R 0.0% - - 0.0% |
39000 Adminishative Expensel 435301 002 10%|  samrar|  oo2|  1ow| | ]
Allocated Direct]  1,846.66 008 4.2% 653040 007 3.7%
TOTALARAMARKDIRECT| 445453 017 osw| 110508 o1a] 7%
32287 Dishrict Costs - om@L - - 0.0%
Alocated District Direct] 27859 ] 00t]  gew}  sivoss!  0m 0.5%
Allocated Commissions - 0.0% - - 0.0% B
TOTAL GLIENT DIRECT 2i859] 001] o6%] 117008 0.01 0.5%) _|
~ TOTAL DIRECT GOST| 4433 018} 04%] 13,130.84] 046] 6.7%
101,00 Management Fee 4353071  o02)  10%| 148721 00z]  10% ]
] 1.63 T 457.08 168] 920%) |
CURRENT PERIOD
(SUBSIDY) / REFUND 436512 o418 94%| 1198591 o015 &ow] | i

MS Russell.xls

12/6/2004



Russell Middle School Sales Summary

Total Average Daily Sales ) ~_ Budget 103.9%
$2,400
$2,300
L]
$2.200 $2,247 »
$2,100 o ~$i2sl 72
$2,000 e
$1,900
$1,700 v v v v v v v ' v v
AUG 04 SEPT 04 OCT G4 NOV 64 DEC#4 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
m Current Year —=Prior Year Trend —Forecast $-
Average Daily A fa Carte Sales _ _ , Budget 100.3%
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$1,000 $947
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$700 v v v v ¥ ' v r v v

AUG 04 SEPT 04 OCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
[: a Current Year - Prior Year Trend —Forecast $-

Total Participation
AUG SEP OCT  NOV  DEC JAN FEB MAR APR MAY YTD
Current 140.54% 166.71% 161.00% 162.41%  0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 153.53%

PY Variance 1.35 17.09 9.82 19.63 0.00 0.00 0.00 0.00 0.00 0.00 271
FCvarlance  (14.46) 11.71 6.01 7.42 0.00 0.00 0.00 0.00 0.00 0.00 {1.46)

Total Average Daily Sales per Student
AUG  SEP OCT  NOV  DEC JAN FEB  MAR  APR _ MAY  YTD
Current $ 267 $ 3.03 $§ 293 $ 295 $§ - $ - $ - §$& - §$ - & - § 293

PY Variance 0.11 0.39 0.26 0.43 0.00 0.00 0.00 0.00 0.00 0.00 0.26
FC Variance {0.25) 0.22 0.11 0.13 0.00 0.00 0.00 0.00 0.00 0.00 0.11

[Discussion and Action Plan ' Date Impact (3)
No lunch first day of school - Aug $ (1,710.08)




Russell Middle School

; Total Average Daily Lunch Count

Meals Summary

Budget 100.5%

700
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80D 33 7 31 — e _
575 599~ T
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500 W
475 513
450 v — v v v v v v v v
AUG 04 SEPT 04 OoCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
u Current Year - Prior Year Trend —Forecast 0
Total Average Daily Breakfast Count Budget 4197.1%
106
05 87
85 L
75
65 5t
55 45 - 42
45 o
35 u
25 13
1: - 0 0 0 0 0 0
AUG M4 0 SEPT 04 . OoCT 04 ¥ NOV 04 i DEC 04 )l JAN 05 . FEB 05 . MAR 05 . APR 05 0 MAY 05 . YTD
[ x Current Year ~= Prior Year Trend ——Forecast
Lunch Participation
AUG SEP oCT NOV DEC JAN FEB MAR APR MAY YTD
Current 69.00% 85.45% 80.70% 84.78% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 8217%
PYVariance  (7.09) 849 4.51 11.27 0.00 0.00 0.00 0.00 0.00 0.00 437
FC Variance  (12.82) 3.63 (1.12) 296 0.00 0.00 0.00 0.00 0.00 0.00 0.35
Breakfast Participation
AUG SEP oCT NOV DEC JAN FEB MAR APR MAY YTD
Current  11.71% 6.05% 6.88% 1.72% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 5.65%
PY Variance 0.00 6.05 6.88 1.72 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/OI
FC Variance 11.58 5.92 6.75 1.58 0.00 0.00 0.00 0.00 0.00 0.00 552
[Discussion and Action Plan Date Impact (3)
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Millard Public Schoolis ACTION PLAN: Time Frame | Done
/ High School Total ]
November 2004 Year-to-Date ]
Breakfast Lunch Equivdlonts  Hows  Produciivity|  TotaiMeal Hows  Produchvty _
- 50,033 109,027 7,120 2234 568,545 25275 2249 | o
PROFT 1{LOSS) Conls | Parcsnt Cette | Fercont
STATEMENT $ Por Meal | of Sdes $ PerMedl | ofSdes ]
009.03 Calering Sales 785.05 0.00 0.3% 5,857.30 0. 0.5% o
009.10 Vending Sales - - 0.0% 303.45 0.00 0.0%
010.09 Breakfast Sales - - 0.0%) - - 0.0%)
010.13 Breakfast Ala Carle 36,781.50 0.23 1.8%| 119,028.25 0.21 10.7% B
010.14 Breakfast Adult 362.55 0.00 0.1% 1,077.85 0.00 0.1%
010,15 Lunch Sales 110,048.60 069 | 353%|] 39555175 0.70 35.5%
01{.18 Lunch Ala Carte 140,316.30 0.88 45.1%)  507,865.20 0.89 45.6%)
010.19 Lunch Adutt 332025 002 1.1% 11,730.00 0.02 1.1%) .
TOTAL CASH SALES| 291,623.25 1.83 03.7%] 1,041,413.80 183 93.5% _
010.24 Fed Govt Reimb - B - . 0.0% - - 0wl | B
010.25 Fed Gov't Reimb - Luned  19,740.08 0,12 6.3%, 70514.56 0.i2 6.3%
010.27 State Gov't Reimb - Brk - - 0.0% - - 0.0% .
TOTAL REIMBURSEMENTS|  15,740.08 0.12 6.3% 70,514.56 0.12 6.3%
Alfocated Sales - - 0.0% 1,385.46 0.00 0.1%
TOTAL SALES{ 314,363.33 1.96 | 100.0%] 1,113,313.82 196 | 100.0%
209.01 Meat, Pouliry, Seafood 116.90 0.00 0.0% {(60.89) {0.00) 0.0%)
209.02 Fruit and Vegetables 3,617.84 0.02 1.2% 10,674.06 0.02 1.0%)
209.03 Groceries 8332253 0.52 26.8%) 299127.72 053 26.9% o
209.04 Milk & Cream 17,624.17 011 5.7%) 61,325.40 o1 6.5%
19,05 Baked Goods 200860 002l omw| tossea0] ool tewl |
209.07 Beverages 31,296.31 020 10.1%] 9470505 0.7 8.5%
209.10 Vending Product 4,798.50 0.03 1.5% 10,256.95 0.02 0.9% ]
| 209.99 Gther Merchandise 181057 ] o00t] o6%] Asesss] o] 04w B j
) Allocated Food Cost 17.39 0.00 0.0% 1,847.97 0.00 0.2%
[_TOTAL FOOD COST| 145,53647 | 091] 46.1%] 49344835 0.87] 44.3%
301.00 Salaries & Wages - - 0.0% - - 0.0%
302.00 Payroll Adjustments - 0.0%, - 0.0% ]
303.05 Paid Vacation & Hol - 0.0% - 0.0%
304,00 Payroll Taxes X 0% - 0.0% B
305.00 Other Payroll Costs - . 0.0%, - - 0.0%
Allpcaled Aramark Labor|  4,100.85 0.03 1.3%| 2372062 004 2.1%
TOTAL ARAMARK LABOR|  4,100.85 0.03 1.3% 2372962 0.04 2.1% o
302.15 Client Laber 86,831.31 0.55 27.9%]  330,830.85 0.58 29.7%) _
Allocated Client Labor}] 762533 0.05 2.4% 23.896.54 0.04 2.1%)
TOTAL CLIENT LABOR{ 94,456.64 0.59 30.3%] 3472739 062 31.9%)
TOTAL LABOR COST| 98,65749 | 0.62| 31.71%)] 37845701 067] 340%] |
312.00 Paper and Plastics 7,731.10 0.05 2.5% 27,693.74 0.05 2.5%
313.11 Wasle Removal 65.00 0.00 0.0% 185.00 0.00 0.0%
314.22 Equipment Rapairs 722.50 0.00 0.2% 72170 0.00 0.1%
314.99 Repair & Maint - Other - - 0.0% 44468 0.00 0.0%
316.19 Sales Tax on Purchaseq 489.20 0.00 0.2%) 1,925.88 0.00 0.2%|
317.00 General Insurance - - 0.0%) - 0.0%) o
331.04 EDP Supplies - - 0.0% - 0.0% o
331.31 Airborne Air Freight - - 0.0%) - 0.0%
344.95 Security Services - - 0.0% - - 0.0% T
34510 Replacements 237.04 0.00 0.1%) 237.04 0.00 0.0% -
345,13 Delivery Expense 114575 | oo od4w| 431285 o001 o] | ] o
345.99 Other Operating Exp - - 0.0% - - 0.0%
350.00 Administrative Expense] ~ 2,690.52 0.02 0.9% 9,591.68 0.02 0.9% -
Allocated Direct)  13.096.78 (.08 4.2% 39,697.07 0.07 3.6%
TOTAL ARAMARK DIRECT{  26,177.89 0.16 8.4% B4.751.4 0.15 6% |
32297 District Costs . . 0.0%} . . 0.0% .
Allocated Districk Direct]  1,975.84 | 0.01 06%] 870368 0.02 0.8% — _
Allocated Commissions|  18,888.87 0.42 6.1%|  56,666.63 0.10 5.1%
TOTAL CLIENT DIRECT | 20,864.71 0.13 6.7% 65,370.31 0.11 5.9%
TOTAL DIRECT COST] 47,042,680 030 ] 15.1%| 150,121.66 026 | 13.5%] |
101.00 Management Fee 2,690.52 0.02 0.9%) 9,501.68 002 0.9%
‘ﬁ?ﬁﬁm 1.85] O44%] 100161800 | 1.81] 93.1%)
"CURRENT PERIOD
(SUBSIDY) f REFUND 17,536.25 0.1 56%| 81,695.12 0.14 1.3%




High School Summary

Total Average Daily Sales

Sales Summary

Budget 100.3%

$17.600
$18,800 - -
$186,000 $16%7% STo.015 L | )
$16,165
$15,200 516,076 $15‘568 L
$14,400 e e e
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$12,000 ¥ v v v y v v v v v
AUG 04 SEPT 04 OCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
[ m Current Year - Prior Year Trend ——Forecast 3-

Total Average Daily A la Carte Sales

Budget 100.3%

$12,000
$11,200
$10,400
Z
$9,600 L]
- - n \ ~
$9,510 59,729 $9,533 L | S— $9,508
$8,800 59,228
$8,000 v v v v v v v v v v
AUG 04 SEPT 04 OCT 4 NOV (4 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YID
= Current Year - Prior Year Trend —Forecast —t 5
Total Participation
AUG SEP OCcT NOV DEC JAN FEB MAR APR MAY YTD
Current 143.56% 142.86% 138.99% 135.16% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 121.72%
PYVariance  13.59 (230) (3.71) 2.80 0.00 0.00 0.00 0.00 0.00 0.00  (14.07)
FC Varlance (1.46) (2.15) (6.01) {9.84) 0.00 0.00 0.00 0.00 0.00 0.00 (23.29)
Total Average Daily Sales per Student
AUG SEP ocT NOV DEC JAN FEB MAR APR MAY YTD
Cwrent $ 280 $ 281 $ 273 ¢ 2656 ¢ - $ - & - $ - §$& - & - $ 2714
PY Variance 0.51 0.23 0.19 0.30 0.00 0.00 0.00 0.00 0.00 0.00 0.24
FCVariance  0.04 005 (003 (0.11)  0.00 0.00 0.00 0.00 0.00 000  (0.02)
[Discussion and Action Pian Date Impact ($)




!

High School Summary

Meal Summary

Total Average Daily Lunch Count Budget 98.1%
3,250
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AUG 04 SEPT 04 QCT 04 NOV 4 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
= Current Year == Prior Year Trend — Forecast 0
Total Average Daily Breakfast Count Budget #DIV/0I
400
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200 L Ld L L d L v b - L L J
AUG 04 SEPT 04 OCT ¥4 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
0 w Current Year -===Prior Year Trend ~—Forecast Bar
Lunch Participation
AUG SEP oCcT NOV DEC JAN FEB MAR APR MAY YTD
Current 43.56% 45.95% 43.73% 42.52% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 44.10%
PY Variance 26.13 24.89 2278 23.32 0.00 0.00 0.00 0.00 0.00 0.00 13.91
FCVarance  (1.87) 0.53 (169 (291 0.00 0.00 0.00 0.00 0.00 0.00 {1.32)
Breakfast Participation
AUG SEP ocT NOV DEC JAN FEB MAR APR MAY YTD
Current 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 000% 0.00% 0.00%
PY Variance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FG Variance 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00 Q.00 Q.00 0.00
Discussion and Action Plan Date Impact (§)




Millard Public Schools AGTION PLAN: Time Frame Dane
North High School o
November 2004 Year-to-Date
Breskfast Limch Equivalents Hous  Productivity]  Tots Meal Hoxs  Productiity B
- 17,042 41394 2,358 24.78 211,827 8423 2515
PROFIT { (LOSS) Conts | Percant Conls Peroent
STATEMENT $ PorMoal | ofSas $ ParMes | ofSabes T h |
009.03 Catering Sales - 0.0% 701.25 0.00 0zel |
009,10 Vending Sales i - 0.0% . . 0.0% i ) )
010.00 Breakfast Sakes - . 0.0% - - 0.0%,
010.13 Breaklast Ala Carte - - 04% - - 0.0%
010.14 Breakfast Adul - - 0.0% - - 0.0% o L
01015 Lunch Sales 3655440 | 063 | 326%| 13340400] 083| 933.0% T
01018 Lunch Ala Carte 67,858.35 116 | 604%} 24073370 1.14 §9.6%
010.19 Lunch Adult 1.303.05 0,02 1.2% 5,305.50 0.03 1.3%|
TOTAL GASH SALES| 10571580 181} 94.2%] 380,150.45 178 94.1%
010.24 Fed Govt Reimb - Bridst - 0.0% - - 0.0% .
010.25 Fed GoviReimb - Lung ~ 6,563.66 .11 5.8% 23,530.93 011 5.8%;
010.27 State Govt Reimd - Bry - - 0.0% - - 0% L o
TOTAL REIMBURSEMENTS] 65636 |  041]  s58%| 2353083 011 58% ]
Aliocated Sales B - 0.0% 491.74 000}  01%
Al ES| 11227946 1.02 ] 100.0%] 40447312 191 ] 100.0%
209.01 Meat, Poultry, Seafood 32354 Ll 0.3%)| 490.18 0.00 01%
20902 Fruit and Vegetables 1,016.27 .02 0.9% 3,913.53 0.02 0.8%
209.03 Groceries 2869425 0401 256%) 10822815 0.51 26.9% _
209.04 Milk & Cream 5,670.65 010 5.1% 22.175.10 010 5.5%
209,05 Baked Goods 13ara]  002] 1% 420235  007]  10% L i
209,07 Boverages 10,368.40 018 9.2% 3245163 0.15 8.0%)
209.10 Vending Product 17ea18]  oos| 1ew] 17063 | omi} 04% o ~
208.89 Other Merchandise 92378 0.02 0.8%) 2,393.43 L4 0.6%
Allogated Food Cost| 67| ool oo% 084951 000 o2l B
TOTALF COST| 50112.08| o086 44.6%] 176,185,63 083 43.6%
301.00 Salaries & Wages - 0.0% - - 0.0%
302.00 Payrolt Adjustments . 0.0% - - 0.0%
303.05 Paid Vacation & Hot - 0.0% - - 0.0%
304.00 Payroil Taxes - 0.0%) - - 0.0%)
305.00 Other Payrol Costs - 0.0% - - 0.0% i - o
Alocated Aramark Labor|  1,478.79 0.03 1.3% 8,567.27 0.04 2.1%:
TOTAL ARAMARK LABOR| 147873 | 003 | 13u]  asérar oodf 21wl | o N
302.15 Client Labor 29,046.51 050 | 259%] 109,250.38 052 27.0%
Allocated ClientLabor]  2,749.74 0.05 2.4% 8,701.19 0.04 2.5% I -
TOTAL CLIENT LABORY  31,796.25 (.54 28.3%h 117,980.57 {.56 292;65
TOTAL LABOR COST 321504 057 29.6%| 126,527.84 060 | 3I13% - ~
312.00 Paper and Plastics 2,597.00 0.04 2.3% 8,684.91 0.04 2.1%
313.11 Waste Removal - 0.0% 60.00 0.00 00 | o B _
314.22 Equipment Repairs - 0.0% - B 0.0%
$14.99 Repair & Maint - Other - 0.0%| 219.00 0.00 0.1%
315.19 Sales Tax on Purchase 165.57 0.00 0.1% 637.29 0.00 0.2%
317.00 General Insurance - 0.0%; - - 0.0%, B B L
331,04 EDP Supplies . 0.0% . . 0.0%
331.31 Airborme Air Freight - 0.0% - - 0.0% _ o N _
344.95 Security Services - 0.0% - . 0.0%
345.10 Replacements - 0.0% - - 0.0% L o ___
345.13 Delivery Expense 50560 o01| oOs%| 1660 o001 0.4% o
345.99 Other Operating Exp - 0.0% - - 0.0%
390.00 Administrative Expensel  1,051.84 0.02 0.9%; 3,760.95 0.02 0.8%
Alocated Divect]  4,722.78 0.08 4.2% 14,610.69 0.07 3.6% o
TOTAL ARAMARK DIRECT 904279 0.15 8.1% 2959844 0.44 T3%
322.97 District Costs - 0.0% - - 0.0%
Allncated District Direct T12.50 0.01 0.6% 3,145.50 0.0f 0.8%
Allocated Commissions]  6,206.2¢ o1 5.6% 19,888.88 009 4.7%
TOTAL CLIENT DIRECT 7,008.79 012 & 2034.38 0.10 5.5%
TOTAL DIRE 1605158 | 027 ] 14.3%] 5163283 028 128% ] ]
04.00 Management Fee 105181 ooz| ©9%] 376095 0.02 0.5% T
OTAL PROGRAW COST] T00A%.54 | 172 00.0%] 909,007.25] 169 B0.6% I
CURRENT PERIOD
{(SUBSIDY) / REFUND 1,78892| o020 10.5%| 46,085.87 022 114%
High North 12/5/2004



"7 North High School Sales Summary

Total Average Daily Sales o Budget 103.7%
$6,500
N

$6,000 L |

$6,240 < . -
$5.500 85867 & $5.013

$5,614 e

$5,000 B
34,500
$4,000 v v v v v v v v v v

AUG 04 SEPT 04 OCT 04 NOV 4 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD

n Cuwrrent Year === Prior Year Trend —— Forecast 1
Average Daily A ia Carte Sales Budget 102.5%
$4,700
$4,450
$4,200
$3,950 -
$3700 | o3 954 ] % e
$3,450 $3,734 $3,719 [ $3,682
$3,200 $3’518
;1 82850

$2'700 LJ L J - L) L ] L » - L J v

AUG 04 SEPT 04 oCT M ROV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD

m Current Year -~ Prior Year Trend —Forecast

Total Participation
AUG SEP ocT NOV  DEC JAN FEB MAR  APR MAY YTD
Current 142.03% 138.01% 134.94% 129.10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 133.50%

PYvarance  9.46  (6.18) (286) 080 0.00 0.00 0.00 0.00 0.00 0.00 2.81
FCVariance  8.27 4.25 118 (466)  0.00 0.00 0.00 0.00 0.00 000  (0.25)

Total Average Daily Sales per Student .
AUG  SEP _ OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  YTD

Current $§ 274 $ 267 $ 258 $ 248 § - $ - $ - $ - $ - $ - $ 260

PY Varlance 0.41 0.11 0.13 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.21
FC Variance 0.21 0.14 0.05 (0.05) 0.00 0.00 0.00 0.00 0.00 0.00 0.07

[Discussion and Action Plan Date Impact (3) |
Only Freshman served first day Aug $ (4,645.76)




i North High School

Total Average Daily Lunch Count

Meals Summary

Budget 100.3%

1,250
1,000 ‘
___.‘
947 el "
7m0 | 5 877 852 . 998
500
/
250 L L L L d - - - - - -
AUG 4 SEPT 04 OCTM NOVY 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YT
I m Current Year —Prior Year Trend —Forecast
Total Average Daily Breakfast Count Budget #DIV/Q!
51
a1
3
21
11
1 o y iy P y ¥ ¥
AUG 04 SEPT 04 ocT o4 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
m Current Year —Prior Year Trend - Forecast
Lunch Participation _ _
AUG SEP OcCcT NOV DEC JAN FEB MAR APR MAY YTD
Current 40.19% 41.57% 38.61% 37.65% 0.00% 0.00% 0.00% 0.00% 0.00% 000% 39.54%
PY Variance 2521 21.45 18.96 19.64 0.00 0.00 0.00 0.00 0.00 0.00 12.05
FC Variance 0.36 173 (1.22)  (2.18) 0.00 0.00 0.00 0.00 0.00 0.00 (0.29)
Breakfast Participation _ L ) .
AUG SEP oCT NOV DEC JAN FEB MAR APR MAY YTD
Current 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
PY Varlance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00 0.00 0.00
FC Varance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[Discussion and Action Plan “Date Impact (’37)
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Millard Public Schools
South High School

ANALYSIS:

November 2004 Year-to-Date PRODUCTIVITY: _Lower than High School Average HS Average: 2249 |
Broakizst Lunch Equivaonts  Hows  Pr Total Weal Hours  Productiity Par Day Vari Variance  Meals Hours
- 15,909 29,078 2464 18.26 159490 8,330 19.15 August (3.80) (34147} (10.98)
PROFIT | (LOSS) Conts | Percont Conls | Perosnt September  {2.97)  (397.58) (19.51) 7]
STATEMENT $ Per Mead | ol Sales $ Portiod | ofSdes Oclober  {2.78)  (318.56) (13.90)
009.03 Calering Sakes 52881 oo1| oe%]| 3063 0.62 | November  {4.08) (502.79)  (22.50) i |
(09.10 Vending Sales - 0.0% o345 0.00 01% Average: {3.41)  (390.10) (16.72} -
010.09 Breakfast Sales - 00% - - 0.0%)
010.13 Breakfast Ata Caria 1445010 032 162%] 4621775 029 | 145% B .
010.14 Breakfast Adult 19190 oo0] 0x% 645.30 .00 0.2%)
010.15 Lunch Sales 3278630 | 073| 267%| 11543865 072 362% -
010.18 Lunch Ala Carte 350345 | or0| 2] 117.948.00 or4| arom| | ]
010.19 Lunch Adult 163360 | o004 18] 516805 .03 16% ]
TOTAL CASH SALES| 8110223 180 | 907%) 289,377.58 1.51 90.7% -
010.24 Fed Gov't Reimb - Brkfst - 0.0% - - 0.0%
01025 Fed GoviReimb-Lung 833107 | 019} 93%] 2070402 0.16 9.2%)
010.27 Stete Gov't Reimb - Bridst - 0.0% - - 0wl | -
TOTAL REIMBURSEMENTS! gastor | 019}  o3%] 2020402 0.18 sz |
Allocated Sales - - 0.0%! 383.37 0.00 0.1%)
| Alocaled oaies) R L |
TOTAL SALES] 8943330 ] 1.99[ 100.0%[ 31891497 200 100.0%
200.01 Meal, Poullry, Sealood 19674 o000] 02% ©7399) o] -03%
209.02 Fruit and Vegetables 128771 003 14%] 268311 0.02 0.8%
209.03 Groceries 24617471 055| 275%] 9093268 os7| 25 |
209.04 Mitk & Cream 5560861 012] 62%] 1950352 012 6.1%
209.05 Baked Goods 56561 001 o06% 254880 002 0.8%
209,07 Baverages 8o2805| o020 100%| 2863732 0.18 9.0% §
209.10 Vending Product #o265| o002] 10%] 2ss207 o0z  08%
209.99 Other Merchandise ges7a| o0o2| 10w] 227246 0.01 0.7% N
Aliocated Food Cost 495] o000l oouf 539.20 000] o2l
TOTAL FOOD 4204087 005| 48.0%] 14879624 093] 46.7%
301,00 Salaries & Wages - 0.0%) - - 0.0%
302.00 Payrall Adjustments . 0.0% - - 0.0%
303.05 Paid Vacation & Hol . 0.0% - - 0.0%
304.00 Payroll Taxes - 0.0% - . 0.0% )
305.00 Other Payroll Cosls . 0.0% - - 0.0% ]
Allocated AramarkLabor|  1,177.89]  003]  13%] 690358 004 Py O
TOTALARAMARK LABOR|  147789| 003] 13%] 590358 oo4| 2% {
302.15 Client Labor w3619 0841 3o4%] 11081520 068 | azmf |
Allocatad ClientLabor] — 2,190.23 0.05 24% 6,880.98 004 2.2%
TOTAL CLIENT LABOR| 3113642 ] 0691 34.8%] 1176%.18 074] seoul |
TOTAL LABOR COST| 32314.32] o072| 36.4%] 12450076 0.78] 39.1%
312,00 Paper and Plastics 234753F 005] 26%] 843n 0.05 2.5%)
313.11 Waste Removal 260 o0 o00% 92,50 0.00 0.0%
31422 Equipment Repairs 72250 o02| 048% 70 I0 0.00 0.2%)
314.99 Repair & Maint - Other - 0.0% - - 0.0%
31519 Sales TaxonPurchase] 14505 |  000]  0.2% 589.01 0.00 0.2% § B
317.00 General Insurance - - 0.0% - - 0.0% i
331.04 EOP Supplies - 0.0% - - 0.0%)
331.31 Airbome Air Freight - 00% - - 0.0%) -
344.95 Security Services - 0.0%) - - 0.0% _
345,10 Replacements - 0.0% - - 00%
345.13 Delivery Expensa 20455 | oo0i| o03%]  1o03es 0.01 0.3%
34599 Other Operating Exp - 0.0%) - - 0.0%|
300.00 Administrative Expense] ~ 637.22 | 00t] 07%| 230000 0.01 o] |
Allocated Direet] 376181 0087 42%] 1136166 007 36%
TOTAL ARAMARK DIRECT| 7981221 048]  ggo] 2454753 015}  77%
322.97 Disbict Costs - 0.0% - - 0.0%
Aliocated DistrictDirect] 56752  001[  oew%| 245747 002  08%
Allocated Commissions| 620623 014  7.0%] 1888888 042  s9%
TOTALCLENTDIRECT | 686381 04a|  77%] 2134605 013  67%
TOTAL DIRECT COST] 1480503 033| 16.6%] 4589358] 020 144%
101,00 Management Fee 637.22 0.01 0.7%, 2,300,00 0.01 0.7%)
lfﬁm. PROGRAM COST| Q0.G0T.24| 202 | 101405 10,50, 202] 100.8%) )
CURRENT PERIOD )
{SUBSIDY) / REFUND 26390 o3 14n] @erae0) oz -0.8% ) B
High South 121512004



' South High School Sales Summary

Total Average Daily Sales ) Budget 102.9%
$5,000
$4,800 L ]
s4600 | 54,826 E | = =
$4,400 $4:655 $4,584 W 34,604
$4.200 $4,472 .
$4,000
$3,800
$3,600
$3.400 . v v N — v v v v v v
AUG 04 SEPT 04 OCT 04 NOV M4 DEC 4 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
r m Current Year — Prior Year Trend —— Forecast
Average Daily A la Carte Sales Budget 99.7%
$3,000
$2,750
$2,500 o - - -
$2,563 82,564 ¢4y . $2,518
$2,250 $2,445
$21000 L J - - - L J L J L J - LJ -
AUG 04 SEPT 04 OoCTM NOV (4 DEC 04 JAN 05 FEB 05 MAR OS5 APR 03 MAY 05 YTD
m Current Year —— Prior Year Trend - Forecast

Total Participation _
AUG  SEP _ OCT _ NOV  DEC  JAN  FEB  MAR APR  MAY YD
Current 128.59% 122.22% 120.60% 118.42%  0.00% 0.00% 0.00% 0.00% 000%  0.00% 100.45%

PY Variance 17.21 0.70 (0.72) 249 0.00 0.00 0.00 0.00 0.00 000 (16.81)
FC Variance 5.49 (0.88) (2.51) (4.68) 0.00 0.00 0.00 0.00 0.00 000 (22.65)

Total Average Daily Sales per Student
AUG  SEP  OCT  NOV  DEC JAN  FEB MAR APR MAY  YID
Current $ 253 § 244 $ 241 ¢ 235 $ - $ - $ - §$ - § - § - § 242

PY Variance 0.55 0.26 0.23 0.29 0.00 0.00 0.00 0.00 0.00 0.00 024
FC Variance 0.16 0.07 0.03 (0.02) 0.00 0.00 0.00 0.00 0.00 0.00 0.04

[Discussion and Action Pian Date Impact ($)




Meals Summary

. South High School

Total Average Daily Lunch Count - Budget 96.6%

1,250
1,000

750 | 81.9 L T ] 7

778 805 795 \\”‘
500
.pﬂﬂ""""_—
250 v v v v " v v v v v
AUG 04 SEPT 04 OCT 04 NOV (4 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTD
m Current Year — Prior Year Trend —Forecast

Total Average Daily Breakfast Count

Budget #DIV/0]

51

41

31

21

1

1 e P g wl
AUG 04 SEPT 04 OCT 04 NOV O DEC 04 JAN 05 FEB 05 MAR 05 APR 65 MAY 05 YTD
m Current Year —— Prior Year Trend - Forecast

Lunch Participation L
AUG  SEP  OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  YID

Current 40.80% 43.01% 42.26% 41.88% 0.00% ©0.00% ©600% 0.00% 0.00% 0.00% 42.23%

PYVariance  19.66 18.85 17.51 19.06 0.00 0.00 0.00 0.00 0.00 0.00 10.58
FC Variance (3.37) {1.16) (1.91) (2.30) 0.00 0.00 0.00 0.00 0.00 0.00 {1.94)

Breakfast Participation _
AUG SEP OCT NOV  DEC  JAN FEB MAR APR  MAY  YTD

Current 0.00% 0.00% 000% 0.00% 000% 0.00% 000% 0.00% 000% 0.00% 0.00%

PY Variance 0.00 0.00 0.00 0.00 €.00 0.00 0.00 0.00 0.00 C.00 0.00
FC Variance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

[Discussion and Action Plan Date Impact ()




Millard Public Schools ACTION PLAN: Time Frame Done
West High School _
November 2004 Year-to-Date o
Broaklast Luch Cquvents  Hows  Produciviy]  Total Weal Hows  Productvity B ]
- 17,082 38,550 2,297 24.22 197,228 8523 2314
PROFIT/ (LOSS) Conts | Percent T et | Percont T )
STATEMENT $ PorMed | ofSoles $ PerMeat | ofSeles
009.03 Catering Sales 26817 | oo0| o2%f 15067 o0 0.4%)
009.10 Vending $alkes - 0.0% - - 0.0%]
1110.09 Breakfast Sales . 0.0% - . 0.0%
010.13 Breakfast Ala Carte 2232140 | 0407 204%| 7281050 o037| 187%
010.14 Brealfast Adult 17085 000} 02% 43255 0001 0%
010.15 Lunch Safos 70750 | o73| aam]| usmsa|  0m]  376%
010.18 Lunch Ala Carle 40954501  074| 374%] 14917750 0716 3834 . B
010.19 Lunch Aduft 20260 o001 o4%] 125545 o 0.3% B
TOTAL CASHSALES| 10480522 | 188 | o56%) 37193577 183  o5.3%] )
01024 Fed Govt Reimb - Bridst - 0.0% - - 0.0%
010.25 Fed GoviRemb-kund 484535 009 |  44%} 1777951 00|  46%
010.27 Stall Govt Relmb - Bridst - 0.0% - - 0.0% - ) .
TOTALREIMBURSEMENTS| 484535 | 008 |  44%} 1777961 00s | 4sul
Allocated Sales - - 0.0% 51035 op0|  0.4%
e e e
TOTAL SALES] 109,650.57 1.97 | 100.0%] 390,225.73 198 | 100.6%
209.01 Meat, Poultry, Seafood|  (40338)]  (0.01)]  -0.4% 2285  o00| o0.4%
209.02 Fruit and Vagetables 131386F 002] t2m| 415742 o002 1.4%
209.03 Groceries 3001081 os54] o7au] cooseso|  ost| 256%
20904 Milk & Cream 630346 o1 58%] 064678 040] 50% j
209,05 Baked Goods 105131 ooz 10%]  4t1s0s] o002 1.1% ]
209.07 Beverages 119%86 |  o22| t1wew] BwEwW|  0ir] 6%
209.10 Vending Product 211167 ooa| 19n] sg0esr 003f 15% o
209.39 Other Merchandise . 0.0% - - 0.0%
Allocated Food Gost] 62| 000 0.0%% 62382 000 ozl B -
)] 52483.71 094 | 47.9%]} 16848648 085 43.2%
301.00 Salaries & Wages - 0.0% - - 0.0%
302.00 Payroll Adjustments . 0.0% - - 0.0%
303.05 Paid Vacation & Hol - 0.0% - . 0.0%
304.00 Payroll Taxes - 0.0%] - - 00%F P
305.00 Other Payroll Costs. - 0.0% - . 0.0% 1 _
Allocated Aramark labor|  144d47] 003§ 13%| sossr| 04| 2wl |
TOTAL ARAMARKLABOR| 144447 003} 13%| 825877 0.04 2.1% ot ) o
302.15 Clien Labor 2883861 | 052 263%] tio7seor| 056 veaw| | _
Atiocated ClientLabor| 268536 |  005|  24w|  smasr]  004] 24y I I
TOTALCLIENTLABOR] 3152307| 057] o287%] 11907064 0601  305% .
TOTAL LABORCOGT] 32068.13| 09| 30.1%| 121,02042] 0.85] 326% I o
312.00 Paper and Plastics 27865t o005 25%] 1057592 005  27% i
313.11 Waste Removal a2s0] o00|  0.0% 32501 oo oo i
31422 Equipment Repairs . 0.0% . - 0.0%
314,39 Repair & Maint - Other - 0.0% 2568] o000 01%
31519 Sales Taxon Purchase] 17858} ~ o00|  0.2% 69956 o000| 02% i
317.00 General Insurance - - 00% - B 00% ) . ] . N
331.04 EDP Supplies - 0.0% - - oosf |
331.31 Airborne Air Freight - 0.0% - “ 0.0% B ]
44,95 Security Services . 0.0% - - 0.0% -
345,10 Replacements 23704 | 00| 02% 2704 o000 01% - ]
345.12 Delivery Expense 560 o01| o0awf  tee000]| oot 0.4%
345.99 Other Operating Exp - 0.0% - - 0.0% o N
300.00 Administrative Expensel 100146 | o002| o09%}  3s5wy3| o2} 0% ~ ]
Allocated Direct|  4,692.20 008] 42%f 136M73 0.07 35%
TOTAL ARAMARK DIRECT] 9193801 047 ] a4} 3060538 06[ 78%
322.97 District Costs ] - 0.0% - - 0.0%
Allocated District Direct]  69582| 001 oe%]  310100f 002  osw
Alocated Commissions] 6206200 011]  s7w| 1888888 010  48%
TOTALCLENTDIRECT] 609211[ 0431 64| 2198088] o11] s6%)
OTAL DIR 1618600 | 029 t48%] 5250526 021 135%
10100 Management Fee 100145 | ooz]  09%] 353073 002 o] |
TAL PROGRAM GO B 188] Sio%| ol 178| @02% | .
CURRENT PERIOD
(SUBSIDY) / REFUND 701211 43| 64%| 3828385| od4n] 9.8%
High West 121512004
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West High School

Total Average Daily Sales

Sales Summary

Budget 95.0%

$6,500
6,000
$ )
$3,904 » »
$5.500 » n ——
e, $5,648

$5,430 35597 5,483 T e
¥5.000 \ / [ —
$4.500 T
$4.000 y v v v ’ v "y > > v

AUG 04 SEPT 64 OCT 04 NOVH DECM JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YTb

s Current Year == Prior Year Trend — Forecast

Average Daily A la Carte Sales

Budget 87.83%

$4,500
$4.200 }'\
$3.900 n““‘””““—'ﬁt-s;z_wt,p‘-‘*""f’ &'\
$3,600 i
= m@w e
$3,300 $3.448 " ™ \\
$3.000 L $3,284 $3,264 e, 53, 308
$3,093
$2-700 b v b L J > Ld v L L4
AUG 04 SEPT 04 OCTos NOV s DEC 04 JAN 05 FEB 05 MEAR 05 APR 05 MAY 65 YTD
m Current Year «== Prior Year Trend == Forecast |
Total Participation
AUG SEP OocCT NOV DEC JAN FEB MAR APR MAY YTD
Current 156.36% 166.76% 158.26% 155.92% 0.00% 0.00% 0.00% 0.00% 000% 0.00% 125.10%
PY Varlance 9.70 (5.59) (12.53) 0.64 0.00 0.00 0.00 0.00 0.00 0.00 (37.33)
FCVarance (21.14) (10.74) (19.24) (21.58) 0.00 0.00 0.00 0.00 0.00 0.00 (52.41)
Total Average Daily Sales per Student
AUG SEP oCcT NOV DEC JAN FEB MAR APR MAY YTD
Current $ 307 $ 330 & 314 § 307 § - 5 - $ - $ - $ - $ - $ 3.16
PY Variance 0.47 0.26 0.11 0.33 0.00 0.00 0.00 0.00 0.00 0.00 0.19
FCVariance  (0.29) (0.06) (022) (029) 0.00 0.00 0.00 0.00 0.00 000  {0.20)
[Discussion and Action Plan Date Impact (3) |
No lunch first day of school Aug 3 (5,872.19)




West High School

/ Total Average Daily Lunch Count

Meals Summary

Budget 97.2%

1,250
1,000 »
) 952 L) = R — &
750 880 84 854 8990
500
B — mﬂ,,y-“‘ o
250 v v v v v v v v v
AUG 04 SEPT 04 OCT 04 NOV 04 DEC 04 JAN 05 FEB 05 MAR 05 APR 05 MAY 05 YID
a Cumrent Year == Prior Year Trend = Forecast

Total Average Daily Breakfast Count

Budget #DIV/O!

51

4

3

21

1

> TR —

] T

AUG 04 SEPT 04 OCT 04 NOV 4 DEC 04 JAN OS5 FEB (5 MAR OS5 APR 05 MAY 05 YTB
@ Curmrent Year —= Prior Year Trend -— Forecast
Lunch Participation
AUG SEP ocT NOV DEC JAN FEB MAR APR MAY YTD
Current 49.24% 53.27% 50.05% A7.87% 0.00% 000% 0.00% 000% 000% 000% 50.35%
PY Variance  32.67 3458 31.07 31.05 0.00 0.00 0.00 0.00 0.00 0.00 1825
FCVariance  (3.02) 1.01 (221) (439  0.00 0.00 0.00 0.00 0.00 0.00  (1.91)
Breakfast Participation
AUG SEP OCcT NOV DEC JAN FEB MAR APR MAY YTD
Current  0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
PY Variance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FC Varlance 0.00 0.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[Discussion and Action Plan Date Impact ($)
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TOWN HALL MEETINGS& OTHER BUILDING NEEDS PRESENTATIONS:

SCHOOL DATE OF PRESENTATION:
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1997

Ay

S

April

1997

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
| 2 3 4 5
6 | Training Session - Room A 7| Cody - T p.m. {FT0} Crawdord 8| Morton - 8 am (staff ) Gawlorr 9 | KWAA - 7:30 p.m. Fossen 0 I 12
3-5 pan. Norris - 730 p.m, (PTO) Sandoz - 8 a.m. (staff) Fossen Cody-3:45p.m. (staff) ossen
(Lotz Crandord Harding Eltists, Fossen, Bil Cramer, Architect Central MS-3p.m.(staff) Crandord South HS-T:152.m.
Friedman Kieinsonieh Kowa) Ezra - 7 p.m. (PTO) Kesnsmich Russell MS- 3 p.m. (staff} fasse (staff) Eltiste
Fossen) Cottonwood-6:45p.m.(PT0) South H3-3:15 p.tn. (staff) Fhisee West HS-7:15 a.m. & 3:15p.m.
Lotz (staff) fowar
West Center Optimist Club -
noon (Crawtord} ;
13 | Morton- 7 p.an. (PTO) Aeimsmih 14 | Cottanwood -3:45p.m. (staff) 15 | Abbote-3:15 pma(staff) fowar 16 | Neihardt-7:452.m. (staif) 17 | Willowdale-8 a.m. {staff) 18 19
Hilard Lo 630 - Boners630 Hfr?PTO) Bryan- 2:15 p.m.(staff) #arding oo (’?’E”i’a’% P— Fleiste
illard Lions-6:30 p.m. at LENEY-h.3V p.m. . OfTIs=6 a.M. (5 eas i .
cafe (fam'brl; Rick Rusself T Kleinsmith :orth NS—3..IU p.m. (staff)fossen North HS-T:15 am, (staff) Lotz Andersen S 7:45 a.m.(staff)
Suppart Services-1:30p.m. orth HS-3:15 p.m. (et Luzz Hitcheock - 7 p.m. (PT0) fowaf ) Kowal
fassen Paybac Partner Breakfast - Holiing Hes - 8 a.m. (staff}
130am. iz Harding
Millard Athletic Assoc-Tp.m. Norris Pancake Feed-7p.m.
Fossan Loz
201 Rotary - futz & Herd 21 | Hitchcock-8 z.m.(staff) 22 | Harvey Oaks-8 am.(staff) e 23 | Black Elk-Bam.(uafl) Gowlrd 24 | Disney-8 am. (staff) Keimsmizs 25 26
Aickerman-3:45 p.m. Harding Adrich 8 a.m.{stafl) Kinsmict Cather-3:50 p.m.(staff) Aoraing DSAC-10 a.m.-Room B{staff)
(staff} Harding Montdlair 7:45 a.m. {staff) Paybac Partner Breakfast - Ezra-8 a.m. (staff) frivdiman Fossen
Eliee T30am. L North HS 7-9 p.m.(tufo
Kiewit MS - 7:15 a.m. {staff) Torum} Lotz Commenity
Fossen fm:’” Aeres H
Paybac Partner Breakfast - MBIUSE AGES Homeawners
730am. futs Mtg-T:30p.m. {Crandord)
27| Rockwell-3:45 p.m.{staff)fwar 28 | South HS - 7-9 p.m. (info. 29| Paybac Partner Breakfast - 30
Willowdale - 7 pam. (PT0) { orum }Fossen, Carof Rusself Td0am. fuz
Ehiste Sertoma Club - 7:30 2.m. at Millard Jaycees - 7:30 pm. at EI
Bent Creek Homeowmers Meeting Hillard American Legion

7 p.m, at Aldrich
Lrawford

Crawford

Bees Hwy 50 Grawiord




1997

1997

SUNDAY MoNDAY TUESDAY VVEDNESDAY THURSDAY FRIDAY SATURDAY
West HS- 7-9 p.m. l 2 3
in the auditoriom {lnfo.
Torum) fossez
Clergy - 10:00 am. Luzz
4 | Holling Heights 7:E5 p.m. 5{ Neihardt-7 p.m. {PTO) &tz 6 7 | Southwest Kiwanis - noon at 8 9 10
(PTO} Atie Core - 7:00 p.m. at Abbott 0Oak Hills Country Club
Barrington Park Homeowners Elem.Lugz, Burwelf Loy
Meeting -Tp.m. at Aldrich
activity reom B - Crawfore,
Borwell
] 12 3 14 15 16 7
18 9 0 2 22 yx 24
25 26 27 28 29 30 3




Slide #1

Slide #2

Slide #3

Slide #4

SCRIPT FOR BOND ISSUE PRESENTATIONS

This is the cover slide for the presentation. This shows the five main areas that are
being addressed by the master plan and the bond issue. Presenters may wish to
briefly refer to each of these five main ideas {concept elements, long range
projections, renovation of existing schools, technology, and construction of new
faciljties).

This slide shows the last ten years' enrollment, which totals more than 3,000 students’
growth in the last ten years. We also show next fall's projection and then go out five
years into the future, with 300 student per year increase, for a (nearly) 20,000 student
population in the year 2001.

This gives an indication of the age of our 29 buildings (28 regular schools plus the
Millard Learning Center). The point to make here is that 15 of 29 buildings are 20
years or more old and over 1/5 of the buildings are more than 30 years old.

This include the "position statements” or concept elements that form the. foundation,
of the master plan. Presenters should spend sometime going over each of these key
ideas, as they do drive the specifics of all or nearly all of the master plan and related

bond issue. The first builet speaks to providing space for programs identified in the

strategic plan. The second bullet talks about striving to be a "neighborhood school”

district, to the great degree possible. (Currently we have approximately 85% of the

elementary student population within walking distance of their school.) The third

bullet speaks to trying to avoid relocating special education programs as much as

possible. The next concept deals with providing space for technology. The next
bullet addresses year-round school and basically says that is not a viable option
because of lack of community support. The last bullet speaks to providing choice {of

school) within the district.



Slice #5

Slide #6

Slide #7

Slide #8

Slide #9

The next slide simply shows the school district the boundaries and the placement of -
current schools within the district. It also shows the boundaries for the three high
schools. 1t is a stage setter for the next slide which goes into more detail in the
southwest part of the district.

This slide focuses on the southwest part of the school district, showing all of the

areas that are currently platted for additional homes. The main point to make with

_ this slide is that Millard still has a lot of on-going growth from 144th or 156th Streets

all the way past 180th Street from south of Harrison to north of F Street. The total
in this one area is approximately 3,000 of the total of 4,000 lots that are platted
within the district.

This gives the breakdown by grade level of the estimated cost for renovation,
remodeling and additions of existing buildings. The total here is $49.8 million, with
$16.7 million at the elementary level, $7.6 million at the middle school level and
$25.5 million at the high school level.

This shows the break-down of the $7.3 million for technology. One of the points to
be made here is that the district car_riéd ouf a very large comprehensive needs
assessment during the 1995-96 school year, and followed it up with an outside,
independent evaluation during the 1996-97 school year. Many of tﬁe needs identified

in these two studies are reflected in the $7.3 million. Equity is the driving force of

the technology plan. $2.1 million would be allocated to buildings by an equity

formula, and the industrial technology upgrade of $2.7 million is also truly for
equity-- to bring all of the secondary buildings up to the standard of Russell Middle
School and West High School.

New buildings:. Wé are currently using a figure of $12.5 million for two new
elementary schools. This includes cost for furniture, equipment an-d educational
materials, as well as the building itself. The middle school, including funds for

purchasing land, totals some $15.3 million. Therefore, the total for the new buildings



Slide #10

Slide #11

Slide #12

Slide #13

Slide #14

is $27.8 million.

Total for all of the needs included in this bond issue are the renovation, remodeling
and additions $49.8 million, the new buildings $27.8 million, and the technology of
$7.3 million. The fees, expenses and inflation figure is about $4.1 million, giving the
total needs of $89 million, which is included in the bond issue.

This slide presents information on reductions that have been made in the bond issue
costs for buildings. (Actually, technology was also reduced by about $1 million, in
addition to the reduction shown on the slide. |

The next slide shows the estimated future property tax levies for the current year plus
12 years into the future. The important point to make about this graph is that even
with the sale of $89 million of bonds, it is possible for the levy to trend down over

the next 12 years. The assumptions behind these calculations are: #1 that the total

~ property valuations in the district will increase by 6% per year (this is a conservative

estimate--if the valuation increases more than this, it might be possible to lower the

levy even more), #2 the bonds will be issued over a three year period at 6.25%

‘interest for 20 years, #3 that the property tax levy limits of LB 1114 are pot changed,

and #4 the general fund levy for the next school year (1997-98) will be $1.13.
The dollar amount for school district taxes on a total levy, from the previous graph,

for the next four years into the future, (the current year plus four years) showing the

tax dollars decreasing on a $100,000.00 home. This assumes that the $100,000.00

home is not re-valued at a higher level. Patrons may ask how much of the total levy
is due to the $89 million bond issue, and this is addressed in the next slide.

On average, the portion of the total levy which is due to the $89 million bond issue
is about 9.4 cents over the next ten years. Again this assumes that valuation goes up
at 6% per year and makes the other assumptions as indicated in the ea}rlier graph
showing the total levy. Basically, the average tax increase due to this bond issue

amounts to some $94.00 per year, on average, for the next ten years. The precise



Slide #15

Slide #16

amnount related to the sale of $89 million in bonds varies somewhat from year to year,
because of retiring previous bonds and other factors.

Per pupil costs and levies for Douglas County School Districts. This chart is
important for those who look at the issue of whether Millard currently is spending
funds wisely. This shows that the per pupil expenditures are the lowest in the
Douglqs County region, and also that the general fund and total levies are the among
the lowest of all the comparable school districts.

Options to current plan - instead of building new schools, renovating existing
buildings, and upgrading technology. This slide addresses the question of what
might happen if the bond issue were to fail. Presenters should probably preface their
discussion of this slide by saying that it is not our intention to use "scare tactics".
However, in many of our previous presentations, our patrons have wanted to know
what the alternatives are to passing this bond issue. Most of the bullets have to do
with other ways of accommodating growth or have to do with our inability to follow
the concept elements (which were laid out in one of the prior slides). The first bullet
speaks to year-round school. This is_ an alternative for accommodating more
students without building additional buildings; however the community has not
supported this idea in the past. The second bullet speaks of busing of students from
west to east; this is a very real possibility. We are engaged in some (sméll) amount
of ﬁﬁs kind of busing right now (because of overcrowdingr at Willowdale and
Russell). Another way to accommodate gréwth without building new buildings is
to increase the use portables around the distriét and to increase class size within
sﬁhools. The next bullet is also related to bussing frdm west to east, because it says
that we would probably cease to be able to be a neighborhood school distﬁct. The
next bullet indicates we would probably not be able to provide space for technology
and indqstrial technology labs. Also, we would not be able to pursue all the

“programs which have been targeted through the strategic planning process, such as



all-day kindergarten, Core Academy and the Montessori program. We would also
be unlikely to be able to allow parents as much choice as they now have within
buildings within the district. Tﬁe last bullet addresses the fact that we wc;uld
| probably have to have an override vote on the general fund levy, in order to provide

routine maintenance for buildings.
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Enrollment History and Projected Growth
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MILLARD PUBLIC SCHOOLS

Note that over half the buildings are 20-30
years old or are more than 30 years old.
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Position Statements for Master Plan
(Community Beliefs)

The Millard School District should:

»  Provide space for programs identified in strategic plan
which serve community needs, such as All-Day
Kindergarten, Core Academy and Montessori School

»  Strive to be a "neighborhood school” district
»  Avoid re-locating special education pregrams
»  Provide space for technology

»  Not increase capacity with "year-round school' which
Iacks community support

»  Strive to provide choice of school to attend within
Millard



Millard Public Schools
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Millard Public Schools

New SW Subdivisions

Dickinson Landing 227 lots, Vorton West High Boundary
ay Wood >

Dickinson's Landing »
West Bay Havey Oaks

Mission Hilis

Replat
F Street - Millard Oaks
Hawthorne._ /
Cinnamon Black Elk
Creek / /“
Q Street < -
out
Mission Park | : : -uh !
o —— 168th 18fth 144th
nnamon o Andersen MS
Creek Ii Mission Ridge — o +«Neiharqgt
Harrison St. ‘
Misslon Ridge E M/
n ] 8
Mission Park 320 fots @ 00y 4 _1 Birchfletd/
Mission Hills 24 lots Emerald Oaks
Mission Ridge 66 lots tlard Park |y fhtage Oakb
Miliard Oaks 56 lots )
Mission Ridge East 186 ot Village Wedgtern Oaks Chalco Pointe Replat
Square

Chalco Replat 130 lots ~ Village Square 34 lots

Western Qaks 261 lots



Current estimated costs for renevations,
remodeling, and additions:

Elementary: $16.7 million
Middle School:  $ 7.6 million
High School: $25.5 million

Total needs for
all 28 buildings: $49.8 million




Technology Needs

Equity: $2.1 million
Servers: $172.000
Replacement: $1.3 million
(Maintain Standards)
Central Admin./
Pupil Services: $71,000
Growth: $915,000
($10 per student for 5 years)
Industrial Technology
Upgrade: $2.7 million

TOTAL: $7.3 million




New Building Costs:

Two Elementaries: $12.5 million

(estimated)

Middle School: $15.3 million

(with land purchase)

Total for new
buildings: $27.8 million




TOTALS for ALL NEEDS

Renovations, Remodeling, Additions:

$49.8 million

New Buildings:

$27.8 million

Technology:

$7.3 million

Fees, Expenses and Inflation

$4.1 million

TOTAL: $89 million




Current reductions
from the
architects’ initial propesals:

Elementary: $5.3 million
Middle School:  $2.1 million
High School: $0.5 million

Total
Reductions: $7.9 million
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MPS Projected Total Property Tax Levy
Including $89 million Bond Issue

Assumes; (1) that the {otal property valuation in the district will increase by 6% per year, (2) that the bonds will be issued
over a three year period (.e., $30m, $30m, and $25m) at 6.25% tax free for 20 years, (3} that the property tax levy limits
of LB1114 will remain unchanged, and (4) that the general fund levy for 97-98 will be $1.13.
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- $100,000 House Taxes

Year Value Levy Dollars
9596  $100,000 1.57  $1,570
96-97  $100,000 1.52  $1,520
97-98  $100,000 151  $1,510
98-99  $100,000 147  $1,470
99-00  $100,000 146  $1,460
00-01  $100,000 1.43  $1,430




$100,000 House Taxes
($89m Bond Issue)

Average Levy Average Tax
Value of Increase Increase

House (10 yrs.) (10 yrs.)

$100,000 $0.094 $94



1995-96 Per Pupil Costs and Levies for
Douglas County School Districts

- 1995-96 1995-96  1o05.95 199697 99597
District Per Pubil $ General Total Lev General Total Lev
up! Fund Levy y - Fund Levy Y

Westside $6,943 1.30 1.47 1.36 1.54

Ralston 1.74 1.92 1.54 1.73

$6,082

Waterloo $5,904 1.22 1.46 1.18 1.41

Omaha $5,168 1.43 1.64 1.33 1.53

Bennington $5,134 1.30 1.59 1.25 1.53

Elkhorn $4,878 1.47 1.93 1.43 1.90
Valley $4,668 1.22 1.52 1.23 1.52
Millard $4,629 1.29 1.57 1.18 1.52

1995-96 Average per pupil cost = $5,426
Source: Douglas Co. Superintendent of Public Instruction & Nebraska Dept. of Education




Options to Current Plan

(Instead of New Buildings, Additions and Renovation)

Student population is expected to grow by 3,000 over the next five to ten years. In
order to handle growth without a bond issue to finance new buildings, additions
and renovation, the following options are available:

»  Year-round School
Year-round school could increase capacity by 25 - 30%. However, belief statement says
year-round school should not be undertaken because it lacks community support.

»  Busing from West to East
Students in the growing western part of the district could be bused to schools with lower
enrollments in the eastern part of the district.

> Increase Use of Portables or Increase Class Size

»  Ignore belief that Millard should strive to be a
"neighborhood school" district

Currently, bussing to schools that are not the most proximal to a subdivision can occur
only as a result of current or anticipated overcrowding.

»  Ignore belief that space should be provided for
technology '

»  Ignore belief that space should be provided for
programs which serve community nceds as identified in

strategic plan |
(All-Day Kindergarten, Core Academy and Montessori)

»  Ignore belief that students/families should have a choice
of school to attend within Millard

Currently, within-district transfers are allowed except for schools that are overcrowded.

»  Seek voter override to provide routine maintenance



HIP POCKET MATERIALS, OVERLAYS AND HARD COPY

Hip pocket overlays

Although the overlays in this group are not part of the formal presentation, they are to be
available to each of the presenters, in case questions arise from the audience that can be addressed
by these overlays. In this document, we will briefly describe what -each overlay addresses.

The first two overlagf;shobv the history of the dévéloi)mént of the master plan for facilities
and technoiogy. This goes back approximately two years noW to the spring semester of 1995. The
history follows up to the point this spring at which the Board voted on the formal bond resolution.
There are two overlays in this group that cover the two years.

The next two overlays deal w1th definitions of categories of construction that are used in the
documents produced by architects. Dollar per square foot figures are given for light, medium, and
heavy renovatién. There is also a separate overlay on new construction and on "simple" and
"complex" additions to existing buildings.

The next three overlays are pieces that were pulled from the technology needs assessment
that was done during the 1995-96 school year. This shéws, building by building, what each school
would get from the "equity" piece of the technology portion of the bond issue ($2.1 million). There
are three overlays in the group, one for elementary, one for middle schools, and on;: for high school.
Essentially, the calculations have to do with the doliar amounts that are required to bring all of the
elementary schools up to a high standard (basically the Black Elk standard), ail the middle schools
up to the Russell standard, and the high schools up to the West High standard.

The next overlay shows some of the data which allows us to calculate future growth for the
'schoot district. .This information is based on the number of lots fof new home growth assigned to
each school, along with the current student per lot ratio. This givgs an estimated growth calculation
~ which may be added to the official September 1996 enrollment, resulting in a "potential future
enrollment” figure. Thig; calculation is one of the ways of assessing the potential for 3,000 additional

student withir: the next ten years. Other than past history we do not have a good way of knowing



whether a particular subdivision will fill up in three, five, seven or ten years.

The last overlay in this folder is a more detailed break-down of the twelve ot thirteen year
property tax picture. (the overlay which is in the presentation folder--the one which shows the total
levy, "solid black bar"). This shows the breakdown by different type of levy, including the new
bonds that are related to the passage of this current $89 million boﬁd issue. This is the graph which
gives us the picture that the $89 million bond issue would cost the average tax payer approximately
9.4 cents on their levy over the next ten years. This equates to $94 dollars on a $100,000 home,
Hip pocket hard copy materials

These hard copy materials are not being included as transparencies, but rather as "study
material" for each presenter. There are five pieces included in this folder. Others may be added as
we see the need. There is a two page document entitled "Bond Issue for the Millard Public Schools:
Questions and Answers", that gives some of the background regarding the bond issue and tax levies,
staffing of new buildings and so forth.

The next document is also a two page document, written to address questions that came up
on the special Friday afternoon committee meeting March 14. These were questioﬂs from Board
members regarding the survey, regarding the sequence of the work in the bond issue, regarding
technology and the staffing of new buildings. We have also included in the materials a bond issue

"fact sheet" which is a one-page document (which might be part of our information campaign). This

is very factual material that does not exhort voters to vote yes in favor of the bond issue.

There is also a sheet entitled "General Info" which shows the calculations from the business
office regarding the general fund levy, bond levy, the valuation and what the bonds would cost, if
the $89 million bond issue where to be passed. The far right hand column is the total levy, which
is the same as the set of figures included on the total levy bar graph in the presentation overlays.

The last piece of information in the hip pocket hard copy materials is the official ballot

language, in case someone at one of the presentation wishes to know exactly what the ballot

language is.



Hlstory of the Millard Master Plan

From Spring, 1995 to Winter, 1996-97

Milestones

v Spring, 1995: Technical advisory group -- Millard
administrators, City Planning and MAPA

v Summer, 1995: Update lot counts, revise long-term
projections

Vv Fall, 1995-96: Meeting of large committee as

"reaction panel", development of Concept Elements

(from District Strategic Plan)

v Spring, 1995-96: Master Plan Committee develops
first drafts of Concept Element documents, Refined
Long Range Projections, & Technology Needs
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Milestones, contd.

Summer, 1996: Architects & Millard staff develop
"standard facility guidelines™ (SFG); five focus
groups are held with (sub)groups of the Master Plan
Committee

Summer- Fall, 1996-97: Architects make site visits
to existing schools, compare with SFG

Sept. 30-Nov. 11. Presentation of needs to Board,
Board reaction

November, 1996: Master Plan committee reviews
components, committee sunsets

December, 1996-Feb., 1997: Input from community



CATEGORIES OF
CONSTRUCTION

Light Renovation - $10/sf:
New architectural finishes; carpet,
paint, counter tops, minor ceiling.
No exterior work. |

Medlum Renovation - $25/sf:
All the above plus technology
upgrades (classroom power and
computer outlets), moderate
mechanical upgrades, and new
lighting, minor exterior upgrades.

Heavy Renovation - $45/sf:
Extensive interior renovation,
including partitions, finishes,
extensive mechanical and electrical
upgrades.



New Construction - $75/sf:
New elementary building.

Simple Additions - $80/sf:
- Large, simple, uncomplicated
additions to elementary buildings.

- Complex Additions - $90/sf:

Large or small, complicated or
difficult additions to elementary
buildings.



Estimated Student Growth Potential - October 31, 1996

o

POTENTIAL
AVAILABLE | STUDENT | ESTIMATED |SEPT, 30, 1986 FUTURE

'SCHOOL LOTS " RATIO GROWTH | ENROLLMENT | ENROLLMENT

Abbott 135, 0.3841 52 467 519
Ackerman [} 0.3895 0 529 529
|Aldrich 64 0.5612 35 468 502
|Black Eik 2071 0.4851 1005 369 1374)
Bryan 305 0.2825 86 471 857
Cather 8 0.2541 2 829 531
Cody ) 0.3485 2 240 242
[Cottonwood 7 0.304 2 449 451
Disney 18 0.3502 8 47 353
Harvey Oaks ~ 3 0.3473 1 288 289
Hitchcock 6 0.3105 2 274 276
Hoiling Heights 5 0.3172 2 444 446
Ezra Millard 433 0.3443 149 415 564
Montclair 2 0.2267 0 573 573
Morton 836 0.3033 254 308 853
Neihardt 487 0.3335 162 628 760
Norris 2 0.2306 0 376 376
[Rockwell 0 0.394 0 389 389
Sandoz 11 0.2817 3 366 ~389]
Willowdale 128 0.5033 63 563 628
ELEMENTARY TOTAL 4525 . 1828 8582 10410
Andersen MS 1520 0.1749 266 891 1157
M. Central MS 42 0.1457 e 850 956
Kiewit MS 605 0.1953 136 1009 1145
M. NorthMS 702 0.1401 111 749 860
Russell MS 1478 0.204 301 B0 1107
MS TOTAL, 45828 820 4405 8225
M. North High School 707 0.1913 135 1899 2034
M. South High School 365 0.1733 63 1880 1843
M. West High School 3453 0.1959 676 1514 2190
HS TOTAL 4525 875 5293 6168

Total Growth Potential: The sum of lots available plus new homes under construction plus new homes for sale.

Ox
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ELSEQUIT.XLC

Amount of Funds Needed to Get Building Up to Standard & Achieve "Classroom Solution' (Total for
Elementaries=$784,300), including All Ethernet
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MSSEQUIT.XLC

Middle Schools, Amount Needed to Achieve Equity (Including All Ethernet)

TOTAL $712,160

RMS

NMS

$163,360

KMS $114,600

CMS $241,900

AMS $172,700
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HSSEQUIT.XLC

Amount Needed to get Each Building up to District Standard and to the West High Instructionat Computer per Class Ratio
. {All Ethernet)

$590,78

TOTAL
“MLC
SHS $319,300
NHS
f——— s m o - m—— { PR P : - - ;_ —— = : . 4
$0 $100,000 $200,000 » $300,000 00,000 $500,000 " $600,000

Page 1
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MPS Projected Total Property Tax Levy
Including $89 million Bond Issue

"Assumes: (1) that the sotal property valuation in the district will increass by 6% per year, (2) that the bonds will be issued over a

three year period (i.e., $30m, $30m, sad $29m) at 6.25% tax free for 20 year, (3) that the property tax levy limits of 1LB1114 will
remain unchanged, and (4) that the goneral fund levy for 97-98 will be $1.13.

1.57
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151

147

B 3$29m (C) Levy
W$30m (B) Levy
£3530m (A) Levy
£3Current Bond Levy
M Bidg. Fund Levy

WGen, Fund Levy
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127
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0001
01.02
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0O-0a
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Year

Jaxable Valuation

4263071018
4518855279
4789986596
5077385792
5382028929
5704950675
6047247716
6410082579
6794687534
7202368786
7634510913
8092581568

Gen. Fund Levy
129

1.18

113

1.1

1.1

1.1

1

[ T (T N A ¥

Bidg. Fund Lewy
0.015

0.084
0.079
0.04

Current Bonds

10581157.94
10605521.16
10760202.66
10523174.85
10647122.05
10553063.72
10706018.18
10781894.43
10622438.66
496535735
1897279.95

- a

Adjustment in Bond Doliars for County Treasurer Collection Fee =

General Info

Current Bond Levy

1.01

0.266

0.256
0.248205059
0.234694862
0.224639515
0.207255767
0.197827291
0.185681776
0.177039518
0.168202114
0.156334489
0.068941171
0.024851262
0

$30m (A) Bond

1893750
1893750
1893750
1893750
1893750
1883750
1893750
1893750
1893750
1883750

214325131

Page 1

4040000

$30m (A) Levy

0.044422202
0.041907737
0.039535601
0.037297737
0.035186544
0.033194853
0.031315899
0.029543301
0.027871039
0.026293433
0028073197
0.049922265

$30m (B) Bond

1883750
1893750
1893750
1893750
1883750
1893750
1893750
1893750
1893750
3351621.37
335540887

$30m (BY Levy $29m Bond

0.041907737
D,039525601
0.037297737
0.035186544
0.033194853
0.031315899
0.029543201
0.027871039
0.026293433

1830625
1830625
1830625
1830625
1830625
1830625
1830625
1830625

0.,043200937 291179768
0.041462775 2910535.18

29m {C) L.

0.035217748
0.036054479

0.03401366
0.032088358
0.030272036
0.028553524
0.026942004
0.025416985
D.03813%937
0.035965472

Total Lew
15T

1.52
1.5016273
1.4585103
1.4415285
1.4178057
1202214
1.2841598
12699434
1.2558472
1.2380186
1.146945
1.1345654
1.1273505



Bond Issue for the Millard Public Schools
Questions & Answers

What is the total dollar amount of this bond issue?

The total amount is $89 million to be paid off over 20 years. The plan calls for $7 million for
technology, $50 million for renovation and $28 million for new schools. The remaining $4 million
would be spent on architectural fees, site development and inflation.

When will the voters decide whether or not to approve the bond issue?
Tuesday, May 13, 1997

What would the funds be used for?

The goal of the bond issue is to serve the rapidly growing enrollment while also achieving equity,
so that every student has the same educational opportunities, regardless of where they attend
school. The funds would be used to:

> Provide technology to enhance education and bring equity of resources to all schools.

> Renovate existing schools to keep them safe, energy efficient and able to serve the needs
of students and teachers into the next decade.

> Build two new elementary schools and one new middle school to help serve 3,000

additional students expected within ten years.

Would the bond issne make the tax levy go up?

Current financial projections show that the tax levy should continue to go down as the increasing
number of new homes and businesses provide more people to share the tax load. New laws
enforcing property taxes reductions also move the levy downward. The Millard School District
helps to keep the levy low by providing education for the lowest cost among all public school
districts in Douglas County.

What would the bond issue cost homeowners?

The owner of a $100,000 house would pay an average of $94 a year to finance the bond issue. If
the assessed value of a house is higher or lower, the homeowner would have a proportionately
higher or lower tax bill.

With laws enforcing property tax reductions, how can Millard School District afford to
staff the new buildings?

It takes $450,000 to staff an elementary school and $1.2 million to staff a middle school. The two
new elementary schools and middle school would open in different years to spread out the
financial impact. Plans are underway to build the capacity to fund the additional staff from within
the general budget.

Why is more technology needed?

The number and age of computers varies from building to building. Out-dated technology would
be replaced to achieve equity in resources throughout the district. Industrial tech labs (now
available at Russell Middle Schoot and Millard West High School) would be built in all middle and
high schools. Industrial tech labs introduce students to skills that are important in today's
workplace, such as robotics, drafting, engineering, electronics, and applied physics. The labs also
offer the essential elements of the traditional "shop" classes that adults may remember. Funds also
would be used to purchase technology for the increasing number of students.



Why is renovation needed?

Over half of the district’s schools are approaching 20 - 40 years of age. Electrical and mechanical
upgrades are needed to keep buildings safe and energy-efficient. Electrical upgrades also would
allow older buildings to handle the energy demands of technology in the classrooms. Many
schools are in need of light renovation such as new carpet, paint and minor ceiling repair. A few
additions to schools are planned to handle enroliment growth. In three elementary schools,
classroom walls would be constructed to reduce noise. Almost half of the funds for renovation
would be spent to improve Millard North and Millard South High Schools. Millard South is
nearly 30 years old and in need of major repair. In 1978, Millard North was constructed quickly
as a metal building to accommodate a surge of enrollment. Metal buildings have greater needs for
upkeep and repair. The renovation plan for Millard North would improve the exterior and resolve
other major structural problems. Both high schools would be redesigned to enhance education for
the students. Buell Stadium, the football field used by all three high schools, would receive
improved facilities and expanded seating and parking.

Why are new schools needed and where would they be built?

About 3,000 additional students are expected within ten years. Most of the students will be
coming from the developing western part of the school district. Two new elementary schools and
one new middle schools would serve these students. The two elementary schools would be built
near 178th street on Harrison and Q streets. Land for the school along Harrison Street was
donated to the district by Cinnamon Creek Land Corporation. A search is underway for land for
the middle school in the western part of the district.

When would all the projects be completed?

If the bond issue passes, architects will draw schematic plans and work will begin as soon as
possible. It will take at least three years to complete all projects. Architects have already
provided complete cost estimates. Each project would receive its own allocation. A construction
manager would be hired to control costs and ensure that all projects are completed within budget.

What are the alternatives to this bond issue?

Millard schools are now being used to capacity, and 3,000 additional students are expected to
arrive within 10 years. Some older neighborhoods are experiencing slightly declining enrollments.
However, extra space is used to house programs like special education. Currently, 38 portable
classrooms are used to ease over-crowding, Millard's average class sizes already are the largest in
the metro area. In order to operate without a bond issue to finance a building/renovation

program, the following options would be considered: year-round school or split schedules;
increase class sizes, increase usc of portables; increase busing; decrease space allocated for
technology; decrease space (or find alternative space like storefronts) for special programs like
all-day kindergarten, the Core Academy and Montessori School.

If people don't have children in the Millard Public Schools, why should they support this
bond issue?

They may support the democratic ideal that education is the shared responsibility of all citizens. In
addition, home values are impacted favorably by good schools. Another possible reason is that the
district's buildings, playgrounds and athietic facilities are used by the public. The Millard Public
School District also provides services and programs which are available to parochial and private
school students including special education, summer school and textbook loans.



Questions from Board Members Regarding Bond Issue

N - From the Special Committee Meeting, 3/14/97 --

Q: Does the phone survey show only "soft" support (because the numbers favoring or leaning toward the bond
issue are only 60% favoring) ?

A: Since we have never before run a phone survey prior to a bond vote, we do not know how the current
estimate of 60% (in favor) is likely to relate to a subsequent actuat vote tally. The last two elections (Spring of
1991 and Spring of 1992) came in with "percent yes" at 60%-65%. Since we did not run a phone survey 2-3
months prior to those votes, we truly don't know what the percent favoring would have been, in an a priori
opinion poll. It could be that a 60% in favor result from a poll might translate into a 65% positive vote, after an
information campaign.

Q: What is or will be the order or sequence of completing the work? (Some patrons are concerned that cost
overruns on some projects could or will cause the scheduled work to not be done at some other projects.)

A: We do not yet have a firm sequence of work, but will have, if the bond issue passes. If anything gets
delayed, it might be the start of the work on the new construction, to see what the general operating funds
forthcoming from the legistative formula will likely be. Many of the remodeling/renovation projects will be of
such a magnitude that they will begin as soon as possible and will take more than 1 or 2 years (i.e., 1 or2
summers). Basically, the total scope of work will cover the next 3 to 4 years. 1In addition, each project will have
its own budget, so funds will not be moved from one building to another. :

1Q: The bond issue for technology only includes hardware and software. What about staff, staff development
and support?

A: The large-scale needs assessment completed last spring and the comprehensive evaluation being done this
year have both called for staffing, staff development and technical support for technology (in addition to
hardware and software). There have also been action plans carried as part of the district strategic plan for
several years that propose staffing changes to support technology (basically re-write the media specialists’ job
descriptions, add paraprofessional hours into the elementary schools, and put .5 FTE of support staff into the
middle schools). With other pressures on the general fund budget, these initiatives have not been funded.

Q: How will you be able to staff the new buildings with spending lids and levy caps on the budget?

A: Past history tells us that it takes about $ 0.5 million to open an elementary school and over $1 miltion to
initially staff a middle school. Our plan to this point has been to build the cash reserve to ensure that those funds
are available when needed. We have also talked about opening the two elementary schools in the year before the
middle school, and recently, have discussed the possibility of perhaps 1 elementary in Fall, 1999, the middle
school in Fall, 2000, and the other elementary in Fall, 2001. If the funding formula changes significantly, then we
might well have to re-examine how we build the cash reserve.

Q: Have the architects built into their budgets too much "contingency"” ? That is, are the budgets unnecessarily
padded ?

“A: The budgets to this point have been built with careful consideration of what it has cost in the past for similar
‘projects in the Millard schools. The only contingencies built into the budget are for inflation over the several
years that the projects are planned and some funds for unforeseeable construction needs -- e.g., when major,
heavy renovation is done in 30 year old buildings, sometimes one encounters code-related issues that were not



known when the construction started. The other thing that has happened is that all costs have been put into the
bond proposal. In the past, the district absorbed some additional costs in the building fund.

i
Q: Even if new buildings are not being built, there are operational needs for existing buildings. While this bond

issue may allow us to get caught up on needs, what are the plans to build the general fund to the point of ability
to adequately maintain buildings?

A: Response to this is basically the same as for the above question about staffing new buildings and being able
to afford the necessary technology support. That is, the capacity must be developed within the generat fund
budget. This will always be difficult in a low spending district like Millard. Tt is not impossible, but nor is it easy.



Draft 4.1.97

‘ Millard Public Schools
j Bond Issue Fact Sheet

The Millard Public School district has been developing a long range "master plan” for facilities and technology since the
spring semester of 1995. The charge from the board was to take a comprehensive look at the district’s needs in a 5 to 10 year
timeframe, as well as to address the immediate growth-driven needs in the southwest part of the school district.

Components of the Master Plan
* Broad-based community involvement

* "Concept elements” or belief statements that determine the focus of the plan (for exampie, a concept element is that
"Millard will strive to remain a neighborhood school district, to the greatest degree possible.”)

* Formal needs assessments, for technology and for existing schools
* Equity of educational opportunity across alt scheols
As a resuit of the Master Plan development, capital improvements have been proposed for funding through a bond issue.
Existing Buildings
Over one-half of the schools in Millard are more than 20 years old (15 of 29 buildings) and over one-fifth (6 of 29) are more
m 30 years old. Renovation, remodeling and building additions for existing schools make up the greatest portion of the bond
Amount needed to bring all schools up to standards:
'3’ 5 498 million
Technology

The need for equity across buildings led to the majority of the proposed technology expenditures. Many schools are still
using old, out-of-date equipment, and some schools have fewer computers per student population than others, Industrial technology
programs need upgrading at all secondary schools (except for Russell and West High). The funds for technology would be expended
over a 5 te 7 year period.

Amount needed for technology:
$ 7.3 million
New Schools
Approximately 3,000 of the 4,000 recently platted lots and new homes in Millard are in a relatively small area — essentially

west of 156th street, from south of Harrison to north of F street. This high growth area has created a need for two new elementary
schools and a new middle school, out in the 180th street corridor. This growth will be occurring over the next 3 to 5 years.

Amount needed for new construction:
S 27.8 million
Total needed:

$ 49 8 million (renovation, remodeling, additions)

$ 7.3 million (technology)

$ 27.8 million (two new elementary schools, one new middle school)

$ 4.1 million (architects fees and expenses, site development, inflation costs)
$ 89.0 million Total

/100 .
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OQFFICIAL BALLOT
SCHOOL BOND ELECTION
DOUGLAS COUNTY SCHOOL DISTRICT 017
(aka Millard Public Schools)
TUESDAY, MAY 13, 1997

" Shall Douglas County School District 017 (aka Millard Public Schools), i the State of
Nebraska, issus the bonds of said District in the principal amount of not to exceed Eighty
Nine Million Dollars (339,000,000) for the purpose of acquiring sites for schoal buildings,
constructing new school buildings or purchasing an existing building or buildings,
constructing additions or making repairs and renovations to existing school bnildings, and
providing the necessary furniture, equipment, including technology, and apparams for such
schoo] buildings and school buildings additions, gaid bonds to be issued 2t such time or
times as may be determined by the Board of Education, to bear interest at a rate or rates as
may be determined by the Board of Education and to become due at such time or times as
may be fixed by the Board of Education, provided, however, that any or all of said bonds
shall be redecmable at the option of the District at any tune on or after five years from date
of issue, and

"Shall the District cause to be levied and coltected annually a special levy of taxes against
all the taxable property in the District sufficient in rate and amount to pay the interest and
principal of said Bonds as the same become due?”

a FOR said bonds and tax

I AGAINST gaid bonds and tax

PUBLISH IMMEDIATELY BEFORE ELECTION
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Renovate four classrooms for SPED, Preschool, and
all-day kindergarten (enclose with walls)

Renovate locker rooms as PE storage, Kids Network
and miscellaneous storage

Renovate administration area

TOTAL  $185,750.00%

* (Total does not include inffation, contingencies, expenses and fees)
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I Enlarge instrumental music
I Upgrade administration area

TOTAL $39 800.00*

* (Total does not include inflation, contingencies, expenses and fees)

Opened 1982
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1 Convert general purpose classroom to all-
day kindergarten classroom

TOTAL $8,460.00*

* (Total does not include inflation, contingencies, expenses and fees)



SCHOOL Opened 1995
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B Convert general purpose classroom to all
day kindergarten classroom

TOTAL $7,500.00*

* (Total does not include inflation, contingencies, expenses and fees)



BRYAN ELEMENTARY
o s c H o O L Opened 1963

I Upgrade flnlshes lghtlng and prowde electrlcal outlets
for computers in classrooms

Upgrade multi-purpose room lighting

Renovate administration area

Renovate kindergarten area

Upgrade media center

Renovate six “open” classrooms (north end) to add walls

TOTAL $912,500.00%*

* {Total does not include inflation, contingencies, expenses and fees)



CATHER ELEMENTARY
SCHOOL lOpened 1968

I Upgrade finishes,lighting, and provide electrical outlets
for computers in the original portion of the building

I Provide additional parking and improve traffic flow for
safety |

I Renovate music area
I Renovate kitchen
1 Renovate administration area

TOTAL $1,042,850.00%*

* (Total does not include inflation, contingencies, expenses and fees)
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i Upgrade finishes, lighting and provide electrical butléts
for computers in the classrooms and media center
1 Add parking |

1 Modify pedestrian and vehicular circulation to address
safety concerns

i Renovate-administration and health areas
1 Upgrade kindergarten area

TOTAL $1,119,500.00%*

* (Total does not include inflation, contingencies, expenses and fees)



COTTONWOOD ELEMENTARY

SCHOOL Opened 1978
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B Upgrade finishes, lighting and provide electrical outlets
for computers in classrooms

B Upgrade muiti-purpose room, kindergarten, and music
area

i Renovate administration area
i Renovate forum space to enlarge the media center

TOTAL  $1,151,000.00%

* (Total does not include inflation, contingencies, expenses and fees)



'DISNEY ELEMENTARY
SCH OOL Ooened 1974

Upgrade flmshes Ilghtmg and provide electrical outlets
for computers in classrooms

Upgrade multi-purpose room, klndergarten forum and
media center

Renovate music area to provide platform opening into
multi-purpose room

Renovate one classroom to accommodate all-day
kindergarten

Renovate administration area

TOTAL $1,035,950.00%*

* {Total does not include inflation, contingencies, expenses and fees)



c H oo L Opened 1988
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1 Renovate one classroom to accommodate all-day
- kindergarten |

i Renovate one classroom to accommodate special
education classroom |

B Upgrade administration area

TOTAL $128,000.00*

* (Total does not include inflation, contingencies, expenses and fees)



HARVEY OAKS ELEMENT \RY
SCHOOL Opened 1979
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i Renovate locker rooms for use as PE storage, Kids
Network and miscellaneous storage

‘B Upgrade finishes throughout building
1 Upgrade administration area

TOTAL $332,000.00*

* (Total does not include inflation, contingencies, expenses and fees)



HITCHCOCK ELEMENTARY
‘SCHOOL

1t N o
e i , 33}“«»&?

Opened 1970

i Upgrade lighting in multi-purpose room

TOTAL  $37,000.00%

* (Total does not include inflation, contingencies, expenses and fees)
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Build addition for pre-school SPED program
Renovate classrooms to eliminate “open” classrooms
Renovate administration area, media center and music area

Upgrade finishes, lighting, and provide outlets for computers
in the classrooms

Upgrade finishes in kindergarten area
i Add parking for SPED parents

TOTAL $2,381,600.00*

* (Total does not include inflation, contingencies, expenses and fees)



MONTCLAIR ELEMENTARY
SCHOOL Opened 1971
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I Upgrade Montessori area

§ Renovate regular educatlon classrooms to eliminate “open”
classrooms

I Upgrade electrical outlets for computers in the classrooms

B Renovate multi-purpose room, administration area, music
room, media center and SPED

TOTAL $2,090,000.00*

* (Total does not include inflation, contingencies, expenses and fees)



MORTON ELEMENTARY
SCHOOL " Opened 1974

i Renovate classrooms to ehmlnate “open” classrooms
I Upgrade provisions for computers in classrooms

B Renovate locker rooms to provide space for musuc and
related storage

B Renovate forum space to enlarge the media center
i Renovate administration area

B Renovate music area to provide platform opening into
multi-purpose room

OTAL $1,494,000.00*

* (Total does not include inflation, contingencies, expenses and fees)



SCHOOL Opened 1977
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N Upgrade finishes throughout the building

1 Building classroom addition to accommaodate student
growth

B Renovate media center for computer center
B Renovate administration area

TOTAL $1,198,500.00*

* (Total does not include inflation, contingencies, expenses and fees) -
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B Upgrade finishes, lighting and provide electrical outlets
for computers in classrooms

B Renovate media center, music area and administration
area

TOTAL $1,027,460.00*

* (Total does not include inflation, contingencies, expenses and fees)



ROCKWELL ELEMENTARY
SCHOOL Opened 1979

i Upgradeirheatlng, ventiation s and air conditioning

Upgrade finishes, lighting and provisions for computers in
the classrooms

B Increase natural lighting

B Renovate locker rooms for use as instrumental music and
storage

B Renovate administration area |
B Relocate pre-school SPED program to Holling Heights

TOTAL $926,550.00*

* (Total does not include inflation, contingencies, expenses and fees)
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§ Upgrade finishes, lighting and provide electrical outlets
for computers in the classrooms

B Convert one classroom to all-day kindergarten classroom
§ Renovate administration area

TOTAL © $920,300.00%

* (Total does not include infiation, contingencies, expenses and fees)
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i Convert one classroom to all-day kindergarten classroom

TOTAL $8,460.00%

* (Total does not include inflation, contingencies, expenses and fees)



ANDERSEN MIDDLE SCHOOL

1 Additions and Remodeling
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Adding four classrooms to accommodate enrollment growth - one will
be an equipped science lab

Build an addition to house the new media center, two computer labs,
conference room, music room and learning center

Convert old media center and present office area to gain additional
classrooms - will house 7th & 8th grade team areas including rooms for

- science, SPED and computer labs

Convert shop to new Industrial Technology lab

Present health area will be expanded and made handicapped
accessible.

Remodeling to provide a 6th grade computer lab and SPED classrooms

TOTAL $2,188,385.00*

* (Total does not include inflation, contingencies, expenses and fees)

Opened 1986



CENTRAL MIDDLE SCHOOL

Opened 1960 as
. Millard High School
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I Portion of building not previously upgraded - includes
upper level classrooms, restrooms, music area, locker
rooms and home economics area. Complete
replacement of ceiling, lights, plumbing, flooring and
windows.

I Convert shop to Industrial Technolbgy lab
B Site Improvement

I Parking, traffic flow and drive to improve circulation
and allow for entrance and exit from “N” Street

I Covered walkway to Industrial Technology Lab
| TOTAL $4,018,941.00%

* (Total does not include inflation, contingencies, expenses and fees)




KIEWIT MIDDLE SCHOOL

Opened 1288

i Heavy Renovation

I Conversion of shop to new Industrial
Technology Lab

TOTAL $260,000.00*

* (Total does not include inflation, contingencies, expenses and fees)



SCHOOL Opened 1973
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1 Heavy Renovation

I Convert shop to Industrial Technology lab

I Handicap accessible concrete walk to athletic
field

TOTAL $260,000.00*

* {Total does not include inflation, contingencies, expenses and fees)



SCHOOL S—

Enlarge library/media center and music areas
Improve the heating, air conditioning and lighting

New roof (west portion of building) and replace the metal 5|d|ng
(south part)

Consolidation of two cafeterias and all academic departments
Update sound and lighting in auditorium

Replace carpeting in south portion of building

Additional parking and field improvements

Additional space and renovation for Industrial Technology lab
Improvements to meet Americans with Disabilities Act standards

TOTAL - $9,800,000.00*

* (Total does not include expenses and fees)



MILLARD SOUTH HIGH
SCHOOL : Opened1970
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Renovation of auditorium and drama department

Enlarge library/media center and upgrade technology
Relocation of music department

Addition of student commons area
Add space and renovation for Industrial Technology lab

Consolidation of two cafeterias, two office areas and all academic
departments

Build new pool with diving well

Renovate boys/girls locker rooms

Improve the heating, air conditioning, ventilation and lighting
Improve facilities and expand seating & parking at Buell Stadium

TOTAL = $13,700,000%

* (Total does not include expenses and fees)
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1 Addition of ten classrooms to serve enrollment
growth and expansion of music area

I Addition of 300 parking stalls

TOTAL $2.000,000.00%

* {Total does not include expenses and fees)



Technology Needs

Equity: $2.1 million

Servers: $172,000

Replacement: $1.3 million
(Maintain Standards)

Central Admin./

Pupil Services: $71,000
Growth: $915,000

($10 per student for 5 years)

Industrial Technology
Upgrade: $2.7 million

TOTAL: $7.3 million




SUPERINTENDENT GOALS
2004-2005

Develop and implement a plan to ensure that the Advanced Placement curriculum,
which is taught, is aligned with the Advanced Placement exam.

Redesign our current alternative program to include grades 6-12, and secure a
facility for each level to operate.

Develop and implement a plan, which ensures all students have individualized
learning plans which are challenging and tailored to his/her individualized needs.

Develop a plan to help define what a "world class" school district is by
researching and comparing state, national and international benchmarks. Data
collected should be valid and reliable from various world-recognized sources.

Increase community involvement, enhance public opinion and foster cooperative
relationships with other public and private entities.
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