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MILLARD PUBLIC SCHOOLS
The Board of Education will meet on Monday, January 15, 2007 at 7:00 p.m. at the Don Stroh
Administration Center, 5606 South 147th Street.
The Public Meeting Act is posted on the Wall and Available for Public Inspection
Public Comments on agenda items - _This is the proper time for public questions and comments

on agenda items only. Please make sure a request form is given to the Board Vice-President
before the meeting begins.

AGENDA

1. Non- Traditional Small High School Update

Public Comments - This is the proper time for public questions and comments on any topic.
Please make sure a request form is given to the Board Vice President before the meeting beqins.
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Minutes
Committee of the Whole
January 15, 2007

The members of the Board of Education met for a Committee Meeting on Monday, January 15, 2007 at
7:00 p.m. at the Don Stroh Administration Center, 5606 South 147th Street. The agenda for the meeting
was an update on the non-traditional small high school.

PRESENT: Brad Burwell, Mike Kennedy, Mike Pate, Linda Poole, and Dave Anderson
ABSENT:; Jean Stothert

Others in attendance were Keith Lutz, Martha Bruckner, Judy Porter, and other administrators.

Dr. Lutz opened the meeting by reviewing what took place during a full day retreat to do the
initial planning for a non-traditional high school that is called for in the District’s Strategic Plan
Strategy 8. Participants in planning session included teachers, students, the architect, higher
education partners, and a member from the Omaha Chamber of Commerce.

During October and November the District sent out three traveling teams to various school
districts across the United State who had comparable schools that had career clusters. Martha
Bruckner provided a thumbnail sketch as to what each of the schools visited offered in their
programs, and the strengths and weaknesses of each school were discussed.

Dr. Lutz reinforced the idea that establishing partnerships with other higher educational
institutions in the Omaha area was seen as being paramount for the success of the non-traditional
high school. Furthermore, it was seen that by getting businesses involved and committed they
could offer students the opportunities for internships, which would be an invaluable possibility.

Continued collaboration with the Omaha Chamber of Commerce, Metropolitan Community
College, and UNO will be a vital part in the establishment of the non-traditional high school.
The partnership with Metropolitan Community College is very important, because they have
facilities, equipment, and staff in the cluster areas that the district is looking at for this non-
traditional high school. The continued support of the University of Nebraska at Omaha is also
important in regards to the dual credit option for the students of Millard.

Dr. Lutz continued by saying that the three current high schools are not being left out of this
process. He said he will be working with the high school principals in establishing ot grade
academies to help in the transition of students into the career clusters. Students currently
attending the Millard Learning Center needing an alternative setting would probably fit into the
school very well. However, there are students attending the Learning Center that will still need
to be served in a different manner, and there are alternatives being considered on how best this
would be accomplished.

The next steps will be to conceptually develop a school along with three to four (or more) career
modules, which may include 1) health and human sciences, including culinary arts; 2) business,
finance and manufacturing; 3) engineering, science and technology, and 4) digital media
communications. We will continue to work with the three high school principals to see what a
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9% grade academy would look like and to consider if there could be any other modules that
would work in the three comprehensive high schools. One of the upcoming steps will be to have
the architect provide a preliminary design of what the building might look like.

There is also a tentative plan to survey students and parents in grades seven through ten to find
out if the concept of the non-traditional high school appeals to the students and parents, and what
interest exists in specific career clusters. There may also be focus groups with students
explaining the concept.

The board will be updated periodically on the progress of the planning for the non-traditional
high school.

Brad Burwell adjourned the meeting at 8:15 p.m.

CBrad R R

CHAIRMAN \
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11-0000 |Management occupations 28,158 32,896 4,738 5,799 17% 21% 37% $40.73 290
Business and financial

13-0000 |operations occupations 23,876 28,431 4,554 4,527 19% 19% 38% $24.46 150
Computer and mathematical

15-0000 |science occupations 14,913 19,261 4,348 2,210 29% 15% 44% $29.10 221
Architecture and engineering

17-0000 |occupations 5,752, 6,334 582 1,301 10% 23%) 33%| $31.10 61
Life, physical, and social

19-0000 [science occupations 4,796 5,649 853 1,256 18% 26% 44% $25.54 21
Community and social

21-0000 |[services occupations 5,688 7,649 1,960 1,139 34% 20%)| 54%) $15.63 71

23-0000 |Legal occupations 3,320 3,877 557 424 17% 13% 30% $37.28 27|
Education, training, and

25-0000 |library occupations 22,575 27,135 4,560 4,956 20%)| 22%| 42% $19.10 307
Arts, design, entertainment,
sports, and media

27-0000 |occupations 9,531 9,759 228 1,934 2% 20% 23%) $16.59 188
Healthcare practitioners and

29-0000 |[technical occupations 21,545 26,968 5,424 4,555 25%) 21% 46% $28.76 159
Healthcare support

31-0000 |occupations 8,730 11,733 3,003 1,462 34% 17% 51% $11.89 210
Protective service

0000 Joccupations 6,904 7,844 940 2,289 14% 33% 47% $15.59 170

Food preparation and serving

35-0000 [{related occupations 30,662 34,873 4,211 13,038 14% 43% 56% $8.56) 1,230
Building and grounds
cleaning and maintenance

37-0000 Joccupations 16,290 19,341 3,051 3,526 19% 22% 40% $10.05 515
Personal care and service

39-0000 |occupations 16,288 19,389 3,102 4,468 19%; 27% 46% $8.94 254

41-0000 |Sales and related occupations 54,255 56,129 1,874 18,296 3% 34% 37% $16.15 1,473
Office and administrative

43-0000 {support occupations 80,502 83,343 2,841 21,884 4% 27% 31% $13.54 2,705
Farming, fishing, and forestry

45.0000 |occupations 1,005 878 -126 312 -13% 31% 18% $11.79}<10
Construction and extraction

47-0000 |occupations 22,865 25,648 2,783 5,138 12% 22% 35% $17.42 709
Installation, maintenance, and

49-0000 |repair occupations 19,971 22,154 2,183 4,978 11% 25% 36% $17.41 2286

51-0000 [Production occupations 27,353 28,662 1,309 8,159 5% 30% 35% $14.15 838
Transportation and material

53-0000 |moving occupations 37,906 44,711 6,805 8,923 18% 24%) 41% $15.11 764

55-0000 }Military Occupations 10,088 9,114 -974 2,675 -10% 27% 17% $35.57{<10
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11-0000 |Management occupations 104,234 114,596 10,362 21,670 10% 21% 31% $31.82 1,106
Business and financial

13-0000 |operations occupations 48,572 58,219 9,646 9,313 20% 19% 39% $23.22 316
Computer and mathematical

15-0000 |science occupations 23,512 30,555 7,043 3,569 30% 15% 45% $27.25 356
Architecture and engineering

17-0000 {occupations 13,068 14,691 1,623 3,084 12% 24% 36%) $27.24 137
Life, physical, and social

19-0000 |science occupations 11,189 13,140 1,952 2,877 17% 26% 43% $22.89 54
Community and social

21-0000 |services occupations 16,692 21,744 5,052 3,460 30% 21% 51% $14.31 222

23-0000 |Legal occupations 6,933 7,915 981 884 14% 13% 27% $31.38 57
Education, training, and

25-0000 |{library occupations 61,089 73,121 12,032 13,958 20% 23%) 43% $17.63 920
Arts, design, entertainment,
sports, and media

27-0000 joccupations 21,805 24,389 2,584 4,490, 12% 21%)| 32% $15.04 419
Healthcare practitioners and

29-0000 |technical occupations 54,684 67,916 13,232 11,552 24% 21% 45% $27.24 406
Healthcare support

31-0000 Joccupations 26,880 35,674 8,793 4,467 33% 17% 49% $10.74 667
Protective service

0000 {occupations 16,026 18,322 2,296 5,450 14%) 34% 48% $14.65 412

Food preparation and serving

35-0000 |related occupations 80,984 91,587 10,603 34,646 13% 43% 56% $7.82 3,431
Building and grounds
cleaning and maintenance

37-0000 |occupations 45,719 56,167 10,448 10,020 23%) 22% 45%) $9.15 1,485
Personal care and service

39-0000 |occupations 41,530 51,232 9,702 11,103 23%) 27% 50% $8.33 663

41-0000 |Sales and related occupations 128,228 138,261 10,032 44,396 8% 35% 42% $14.60 3,611
Office and administrative

43-0000 |support occupations 182,388 189,372 6,984 50,353 4% 28% 31% $12.36) 6,354
Farming, fishing, and forestry

45-0000 Joccupations 14,832 13,529 -1,302 4,684 -9% 32% 23%) $10.11 122
Construction and extraction

47-0000 joccupations 60,689 69,801 9,212 13,471 15% 22%) 37%| $15.27 1,961
Installation, maintenance, and

49-0000 |repair occupations 55,389 62,919 7,531 13,836 14% 25% 39% $16.14 639

51-0000 }Production occupations 87,043 93,094 6,051 25,718 7% 30% 36% $13.30 2,748
Transportation and material

53-0000 |moving occupations 94,615 107,769 13,154 22,365 14% 24%) 38% $13.82 1,740

55-0000 |Military Occupations 14,935 13,494 -1,442 3,897 -10% 27% 17% $29.50/<10




11-0000 {Management occupations 13,344,726 15,564,945 2,220,218 2,727,987 17% 20% 37%| $37.22 289,837
Business and financial

13-0000 |operations occupations 7,841,892 9,180,111} 1,338,219 1,474,519 17% 19% 36%)| $26.09 119,205
Computer and mathematical

15-0000 |science occupations 3,645,637| 4,632,977 987,340 520,653 27% 14% 41% $30.79 123,289
Architecture and engineering

17-0000 joccupations 2,844,864] 3,068,670 223,806 674,470 8% 24%) 32% $29.57 47,075
Life, physical, and social

19-0000 |science occupations 1,651,133} 1,855,404] 204,271 424,658 12% 26% 38% $26.57 35,697
Community and social

21-0000 [services occupations 2,217,693] 2,789,519] 571,826 452,648 26% 20% 46% $17.10 50,561

23-0000 |Legal occupations 1,439,749 1,603,367} 163,618 182,066 1% 13% 24%) $37.22 38,214
Education, training, and

25-0000 |{library occupations 9,206,805 11,132,393} 1,925,589 2,064,276 21% 22% 43% $20.22 243,369
Arts, design, entertainment,
sports, and media

27-0000 |occupations 3,754,498, 4,290,427] 535,929 761,934 14% 20%) 35% $18.42 97,008
Healthcare practitioners and

29-0000 |technical occupations 7,682,211 9,457,575| 1,775,364 1,559,297 23% 20% 43% $29.14 85,592
Healthcare support

31-0000 [occupations 3,747,238 4,956,499 1,209,261 632,472 32% 17% 49% $11.24 153,091
Protective service

0000 |occupations 3,350,221 3,842,707] 492,486 1,042,944 15% 31% 46% $16.60 123,546

Food preparation and serving

35-0000 |[related occupations 11,657,985 13,599,829} 1,941,844 5,011,562 17% 43% 60% $8.50 575,304
Building and grounds
cleaning and maintenance

37-0000 }occupations 6,913,777F 8,479,246| 1,565,469 1,494,342 23% 22% 44% $9.69 280,969
Personal care and service

39-0000 |occupations 5,774,600} 7,329,620 1,555,020 1,493,928 27% 26% 53%) $9.29 299,130

41-0000 |Sales and related occupations| 19,525,391| 22,022,884 2,497,493 6,583,346 13% 34% 47% $16.63 787,800
Office and administrative

43-0000 |support occupations 26,982,235 28,391,417] 1,409,182 7,417,071 5% 27% 33% $13.78 862,293
Farming, fishing, and forestry

45-0000 }occupations 1,161,223 1,198,115 36,892 377,687 3% 33%) 36% $9.43] 248,046
Construction and extraction

47-0000 |occupations 9,072,023] 10,250,423} 1,178,400 1,879,376 13% 21%) 34% $17.22 517,483
Installation, maintenance, and

49-0000 |repair occupations 6,708,029} 7,559,830 851,801 1,675,817 13% 25%) 38% $17.32 197,427

51-0000 |Production occupations 11,064,858] 11,039,899 -24,859 3,468,693 0% 31% 31%)| $14.18 597,863
Transportation and material

5£3-0000 |moving occupations 11,479,782 12,703,873| 1,224,091 2,864,199 11% 25% 36% $13.37 669,563

55-0000 |Military Occupations 2,119,8591 1,915,238 -204,621 562,314 -10% 27% 17% $28.54 25,657
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Millard Public Schools Small School Brainstorming Session, December 19, 2006

The following are summarized notes taken from the full day (December 19) retreat to do initial
planning for the Millard non traditional/small high school.

Participants included:

Keith Lutz
Martha Bruckner
Angie Mercier
Barb Waller
Dave Patten

Jim Sutfin

Jon Lopez

Judy Porter

Julie Kemp
Kathy Ryan
Linda Brewer
Melissa Byington
Mark Feldhausen
Nick Argyle

Jeff Petersen
Sheri Rogers

B.J. Reed

Randy VanWaggoner

Rich Katt
Wendy Boyer

Robert Mabrey

Superintendent
Assoc. Supt. Educational Services
Millard Learning Center, Principal
Millard Education Program Facilitator
Millard North HS, Teacher
Director, Human Resources
Exec. Director, Planning & Evaluation
Director, Secondary Education
Millard North HS, Teacher
Millard West HS, Asst. Principal
Millard West HS, Counselor
Andersen MS, Asst. Principal
Asst. Supt. Technology
Millard North High School, Student
Millard Learning Center, Student
University of Nebraska — Omaha
Acting Vice Chancellor, Academic & Student Affairs
University of Nebraska — Omaha
Dean, College of Public Affairs & Community Services
Metropolitan Community College
Vice President, Academic Affairs
NE Dept. of Education
Career & Technical Education/Perkins Project Leadership
Greater Omaha Chamber of Commerce
Vice President, Education & Workforce Development
Beringer Ciaccio Dennell Mabrey Associates
Architect

The group summarized strengths of the schools that were visited:

e ¢ 6 © © © e © © © 6

Students were focused/engaged; courses were highly relevant; learning was contextual.
Schools met the needs of a special segment of the student population.

Schools provided career relevance.

Transportation was provided to encourage students to move between centers.

There was little or no cost to students even for earning community college credits.
There was a community/economic match to courses taught.

Schools had reduced red tape between high schools and post secondary agencies.
There was flexible credit that transferred to community college or university.

Students were expected to excel to the point of completing college level work.

There was evidence of partnerships with business, industry, post-secondary institutions.
There were viable career paths with multiple exit points.
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Most states had alternate certification methods to encourage industry-trained
professionals to work with high school students.

Life long learning was modeled with a broad spectrum of learners, sometimes pre-K
through 16.

Facilities were used — often from morning to late evening - to meet needs of high school
students as well as (at times) pre-school students, adult learners, community college
students.

There were models for concurrent education of kids and adults in the same settings.
Funding was often accomplished through inter-local agreements.

There was obvious support from the community in multiple ways.

Several schools relied upon grants, adding an additional layer of accountability.

There were structures of internships and partnerships in place as part of the guarantee to
kids that these career paths were viable for the future.

There were opportunities for all at some sites, although most included some sort of
additional alternative education program.

Partnerships with higher education institutions provided access to cultural aftairs, a world
perspective, potential teachers, adjunct instructors.

The learning environment seemed to be more or a college environment than high school
environment. The small size changed the “feel” of students passing in hallways; the lack
of bells at most centers provided a more professional sense.

Partnerships, sharing faculty, early entry programs, etc. seemed to be working well in
models visited.

Instructional approaches often had an interdisciplinary focus. General education classes
(English, social studies) sometimes matched with students’ career cluster choices.

The group summarized weaknesses of the schools that were visited.

Some programs were not always linked to high demand areas and changes in equipment
were or would be expensive or difficult to change. (For example, two sites located near
each other had a high number of dentistry classes in an area where admission to post
secondary education was limited.)

There was little reliance on electronic or distance learning.

There was limited history for most of the institutions, and even less assessment of the
value of the programs.

There was the possibility of a “disconnect” between traditional and non-traditional sites if
students were attending both. Different cultures in the two types of schools might make
it hard for students to exist in “two worlds” and succeed in both.

The cost of some of the facilities was higher than the funding that is available in MPS.
Having students make career path selections too early in their educational career may
cause some problems for some students if the system were not flexible enough to
encourage easy transfer between programs.

Some members suggested related issues that might arise in MPS:

The proposed MPS non traditional school planning budget seems “austere” when
compared to other sites.



189

In most districts that were visited, schools all operated on the same schedule to allow
students to move easily from school to school, so site-based decisions on schedules might
be limited.

There was a need for significant staff development to prepare alternate credentialed
teachers to work with high school students.

There would be a need for significant staff development to prepare traditionally
credentialed teachers to work in a career preparation setting,

Funding sources often came from the state or from grants, some of which are not in place
in Millard or Nebraska.

There would be a need to create an attraction for students to want to leave their home
schools tp attend another site for some or all of the day.

NCLB, as currently operational in Nebraska might limit the ability to provide an alternate
credentialing process that is easily accomplished.

The participants discussed the concept of non-traditional students. Whom are we talking about
as potential students for this new school? Some varying suggestions are shown here:

©

The original population for the school was mentioned as non-traditional students who
find comprehensive high schools overwhelming and disengaging.

Participants could include all grade levels nine - twelve, or 10™ through 12 grade
students or 11" through 12™ grade students. Recruiting would need to begin early.
Participants could come for a full day experience, calling this their home school, or they
could come for a part day experience, officially attending a different “home” school (MS,
MN, MW).

It was noted that Perkins defines non-traditional as those minority-gendered participants
in any career field where there are less than 25% of the gender represented in the field

Participants wrestled with the overall concept of “non-traditional kids”: Perhaps they are...

Children of parents who did not attend college?

Students who do not perform well in traditional academic settings?

Learners who do not fit in traditional classrooms because their learning style is more
kinesthetic than linguistic?

Learners who consider current high school as lacking in relevancy?

Learners who may demonstrate adult learning characteristics, and problem-solving skills,
who desire to avoid the traditional school structure?

Students who seek high relevancy, who want to solve problems for themselves, who are
self-directed in high interest areas.

The participants (in 4 small groups) were then asked to develop possible school designs,
perhaps to suggest programmatic topics such as what subjects will be stressed at the school,
what schedule will be followed, what design implications are important, how many sessions
will be held, etc. The group suggestions are shown here.
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Group A:
Group A defined the non-traditional learner as “A student not engaged in the comprehensive
high school; one who might fall through the cracks; self-selected for the school, from the
middle majority; a student for whom career orientation would significantly enhance their
passion for learning and serve as a springboard for future education. The group summarized
their target audience as: “Students who are interested in career immersion opportunities in a
small, focused setting with highly interactive programs, which will provide advancement in
career paths and post secondary education.”

Attendance at the school / Programs at the school:

School would allow both full time and part time students — full time students participating
in the full program including core requirements and part time students focusing on career
courses/electives only.
Students would complete an application to be a full time student; career classes would be
opened to part time students on a first-come, first-served and/or application process.
The application should include an opportunity to express career interest area (either in
writing or orally in an interview or both) and to talk about where the students see
themselves going in the future (goal-setting).
The school must include internship experiences.
The school must encourage early- entry programs and/or dual or concurrent enrollment.
The school must build on a foundation starting at the elementary and middle school
levels.
The school could be opened to 9-12 grade students, possibly with a freshman academy,
Core classes should combine some core requirements with career focus areas. MPS
should collaborate with Metro and UNO to develop courses that will meet dual or
concurrent enrollment requirements through an articulation agreement.
The school must include a global perspective course (as a core reg/elective) in each focus
area. The course could be a free-standing course or integrated within the focus area.
The school should include lots of technology through out all aspects of the school.
The building design should include components of large central, common, collaborative
area as well as flexible space (large spaces) with modular components. The school may
need some specialized areas that will be identified with career strands. There should be
some ease to changing these areas as needs change.
Each student will complete a personal learning plan that indicates a major and minor
area. Metropolitan Community College and UNO should help to tailor courses to student
needs and focus areas.
Areas of focus for the school:

o Health and Human Services

o Business and Finance

o Engineering, Science, and Technology

Group B
Group B identified the aspects of the new school that they would like to see.
Attendance at the school / Programs at the school:

School would be a 9-12 building.
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Students would need to apply to the school, including the completion of an application
essay.
School would be opened 7 am to 10 pm.
High school students would attend school as full time students. Part time students are
primarily higher education students or potentially adult learners. Note: There was much
discussion about whether the school should be full time or part-time for high school
students. Group recommended full time in order to create a venue for full time placement
for students who are disengaged in traditional school
Students would have multiple learning opportunities, including internships, service
learning opportunities, interdisciplinary learning opportunities, problem-based learning,
and online learning.
Students would be aware of the value-added capacity of the school from their initial
enfrance.
Experience would be capped with a senior project led by a core teacher, and including a
community member.
The physical plant would include open and flexible areas.
Core teachers (math, science, social studies, English teachers) will work together to make
core areas interdisciplinary and related to career clusters.
Areas of focus for the school:

o Banking and Finance

o Medical

o Pre-engineering

o Entrepreneur

Group C
Group C wanted to be sure that we provided equitable access to students, and they addressed
that by recommending a self selection and application process. They identified the aspects of
the new school that they would like to see.
Attendance at the school / Programs at the school:

Students apply to attend the school.

Transportation from home school to this site would be available.

Dual credit would be available at no cost to the student (although this might be a
potential cost to the district).

School would be a combined school for both fulltime and part-time students. The school
would be opened 7 am — 10 pm to facilitate both types of students.

Full day program would be a limited core program (core subjects) that would combine
with cluster programs

Planning for the school should include a pragmatic discussion about how we could have
programs available here that might be cost prohibitive in other high schools.

We would need to restructure other three high schools based on which programs go into
the new school.

There would be multiple opportunities so that students could earn dual credits and
progress toward a degree of their choice.
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Areas of focus for the school:
o Business and business mgmt (includes hospitality industry and culinary arts)
o Digital Media, Communication and information technology (digital media)
o Health science and health occupations.
o STEM (science, technology, engineering, and math)

Group D
Group D identified major aspects of their new school.
Attendance at the school / Programs at the school:

MPS would have 9" grade academies at all schools, offering some focus on career
preparation.
The new school would be an all day program for 10-12 graders. There was much
discussion about whether it should be an all day school or a part time school. The
recommendation for a full time school was based on recent research that successful high
schools encourage relationships as well as rigor and relevance. The group also discussed
an earlier comment about the disconnect between the two worlds of traditional high
school and a “career” high school.
Students would apply to attend the school.
The school would provide afternoon and evening classes for all MPS Students as well as
for Metro Community College students and UNO students. Students from the school
could also return after 3:30 for additional courses.
If courses have extra seats, other high school students could enter part time.
The school would allow students to begin or complete an associate’s degree.
The school would use teams of teachers within each cluster area to incorporate core areas
within each cluster.
MPS should develop additional career partnerships at the other schools.
Areas of focus for the school:
e Science and engineering
e Business and manufacturing (TDWL)
e Health and human services

o Education
CNA
BioScience
MedTech
Food service/culinary arts

0O 00O

The participants then listed other ideas that could be categorized as YEAH, BUT’s

We don’t want the school to be seen as an alternative school in the traditional sense of the
word.

Common scheduling would be needed if this is a come and go school.

If it’s a full day program, you don’t have to deal with it multiple schedules at other
schools.

This should not take the place or in some way limit career opportunities in the three
existing high schools. This needs to be an enhancement.

This shouldn’t preclude systemic change in other Millard schools that would lead us in
the same direction.
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This school may affect enrollment in AP classes or in dual enrollment or early entry
programs.

This school concept would force students to make career choices very early, when even
college students have not made that choice. It seems more like the European model that
US schools have long avoided. It may end up with students not as well rounded if they
focus too early. There needs to be flexibility to adjust or change within the program.

We don’t want the clusters to be so tracked that if they take their core requirements in
line with one cluster that it does not relate at all to other career requirements.

Needs to be designed with flexibility in mind for students changing career clusters. Need
to have some foundation building to help students identify their career areas.

Our schools started with career exploratory activities at middle schools 20 years ago,
(yeah), but how long do we explore?

Will a student be able to get any one of the current [new] diploma paths from this school
or will it be limited?

Will 1024 and the Learning Community influence this school and vice versa?

What about transportation? When/how often would you run buses? Could we do mid-
day transportation? How can we provide equity for 9™ and 10™ graders if we don’t
transport?

We need to ensure that students are viewing opportunities that are free of bias (especially
gender role) so they can see many opportunities as being open to them.

On the red tape/instructor credentials/tuition model: All of the described schools had
outside entities that are supporting them breaking the mold. Who will support this
school?

How will we staff it? Metro teachers? UNO teachers? Millard teachers?

This really takes business/school partnerships to a new level. They will be working in a
different way than they ever have been. Education has a role and business has a role.
Are we really ready to involve business this seriously in education?

Senior projects are part of this and internships are part of this. Businesses must step up at
this point.

One of the pieces that we need to look at is the marketing. In the parent community, it
already looks like a more traditional “alternative school.” Marketing will have to be
communicated very clearly what this school is and is not.

Naming of the school will be important in marketing the school.

We may need to review the pace of our curriculum process currently and how it will have
to change and speed up to address the work we need.

The participants then listed other ideas that could be categorized as WOULDN’T IT BE NICE

IF ...

This high school rendered an alternative school obsolete.

The Omaha work task force helped drive the curriculum

This new school would end up changing all of our schools

This fundamental change (measured by multiple measures of success) ends up having
students be much more successful.

To have teachers get on the same page to help kids dream again to be successful?
This school leads to more effective integration between schools and post high school
agencies and institutions.
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This school creates a model, that influences state level policy so change can occur on a
larger level across the state (and nation).

All of our students would see themselves as college graduates, either 2 year or 4 year.
This leads to more effective integration between the higher education community and
MPS and leads to the benefits of the students.

This school helped build a model to lead the work force to help the economy of the city.
Students could still participate in their home school extra-curriculars.
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Technical Memorandum regarding the Student and Parent Surveys for information
in planning of the Non-Traditional High School.

The Millard Public Schools will be conducting a survey of students and parents in order
to provide information to the superintendent and the board of education during the
development stages of the district’s planned non-traditional high school.

The survey will be designed to gather quantitative data that can be categorized into the
following three areas, answering the following guiding questions:

1. From a selected group of career paths (derived from the 16 identified Career
Cluster recognized by the Nebraska Department of Education and
recommendations from the Omaha Chamber of Commerce), which career clusters
gain the most interested as a courses of study in this new school?

2. What career preparation activities would gain the most interest at this new school?
Subcategories Include but are not limited to:
Professional Certification
Gaining Credit toward or completion of an Associates Degree
Professional Mentors
Internships
Dual High School/College Credit

3. What time and attendance structure is best suited for this school?
Would there be a preference for students to attend full days?
Would there be a preference for students to attend half days?
Would there be an interest in evening and night classes?
Would students want to participate in activities at their “Home School”?

Survey Construct

The survey will serve both as an informative document as well as a data gathering
instrument. Wiese Research Associates are consulting on the development of a document
that has a general concept and program description at the beginning of the document and
a brief mixed response survey instrument at the end of the document.

The program description will inform the survey participant about the construction of the
new facility, and will describe for them the location and anticipated start date. The
survey portion will include three to four selected response items with space availability
for open ended responses.



Sample/Population

The target population for the student survey is students who are currently in grades seven
through ten. A total population survey would involve approximately 6000 students. A
stratified (Representative) sample of 1,200 students would also garner statistically valid
data. The same population versus sample decision will need to be made regarding the
parent survey.

Methodology

The survey will be administered to students in their homerooms. Parents will receive the
by phone. The anticipated time for completion of the survey for all participants including
parents is five to ten minutes. Weise Research Associates will conduct the parent phone
interviews. The data sheets, both student and parent will be collected by the Office of
Planning and Evaluation where the sheets will be scanned and the selected response
answers formatted. The surveys will then be sent back to Weise where the open ended
responses will be categorized and added to the data. The district will in turn receive a
detailed report of results.

Time line

Following the Board of Education Committee of the Whole meeting on Monday, January
15, the Office of Planning and Evaluation will take any final recommendations into the
development process so that the survey may be administered within the next 30 to 45
days.
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