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Executive Summary



MILLARD PUBLIC SCHOOLS
FYE09 BUDGET

Executive Summary

The general budget provisions, parameters, and assumptions used in preparing the FYE09 budget included
the following:

e  Major provisions in the FYEQ9 budget include: (1) an expected 2% increase in student
enrollment' ; (2) employee salary and benefits increases of 4.5%; and (3) general inflation of
4.3%. Additionally, the budget provides funding for the opening of Upchurch Elementary School
(i.e., Elementary #25).

e Under the new provisions of state law, the interlocal agreements (which were once an exclusion
from the spending lid) are included within the general fund with no additional spending authority.
The change in the law came with a new spending lid formula. This budget is, of course, within the
spending parameters provided by the law.

o The proposed budget of expenditures requires the following: (a) that the general fund levy be
$1.05; (b) that the building fund levy be $0.01; and (c) that the bond fund be $0.16. These levies
are based upon the certified assessed property valuations in the District which increased by 2.7%.

e  Additionally, the budget provides for the following: (a) the reduction of $3.0m in the general fund
cash reserve; (b) the recapture of $1.5m start up funds in the employee benefit fund; (c) the
reduction of summer renovation projects from $3.0m to $1.0m with such projects paid for out of
the depreciation fund rather than the building fund; (d) the increase of the property tax levy by
$0.01; and (e) the moving of most of the building fund levy ($0.10) and associated expenses into
the general fund.?

e The proposed FYE09 Budget provides for total expenditures of $197,500,714. This is an increase
of 12.5% over the FYEO8 Budget with such amount including the moving of building fund
expenditures into the general fund. Without the inclusion of building fund expenditures, the
increase is 7.5%.

Summary of Tax Levies

The proposed tax levies for the coming year (as well as the past three years) are as follows:

FYE06 FYE07 FYEO08 FYE09
Fund Levies Levies Levies Levies
General Fund $1.0166 $0.9754 $0.9500 $1.0500
Building Fund 0.0661 0.0873 0.1000 0.0100
Bond Fund 0.2073 0.2169 0.1600 0.1600
$1.2900 $1.2796 $1.2100 $1.2200

! The enrollment growth last year was $1.8%. The projected 2.0% student enrollment growth equates to
436 students. The official student enrollment numbers are taken on the last Friday in September.

2 Approximately 80% of the general fund budget is related to employee salaries and benefits.

? This is being done to address retroactive state aid reductions associated with the “averaging adjustment”
contained in LB988 (2008).

FYEO09 Executive Summary.doc 08/29/2008



Millard Public Schools

Superintendent’'s FY09 Budget Recommendations

Program Area

FY08

FY09

Change

Changes from Previous Year

Elementary School Programs

$

44,638,948

$

46,951,824

5.18%

Additions:

Reductions:

6.0 FTE teachers

None

Middle School Programs

25,312,717

26,853,052

6.09%

Additions:

Reductions:

7.5 FTE teachers

None

High School Programs

30,741,165

32,215,824

4.80%

Additions:

Reductions:

3.0 FTE teachers

0.5 FTE teacher

Governance

3,433,711

3,514,246

2.35%

Additions:

Reductions:

None

Assessments

Educational Services

6,410,928

6,516,407

~1.65%

Additions:

Reductions:

ELM Language Study
Training

Sub Days, SD Support,
Writing Participants &
Supplies

Business Services

1,492,688

1,551,128

3.92%

Additions:

Reductions:

None

None

Contracted Business Services

3,282,843

3,213,244

-2.12%

Additions:

Reductions:

None

None

Technology

3,316,222

3,459,792

4.33%

Additions:

Reductions:

Software license fees
Telephone, Cellular Service &
Advertising

None

Special Education

&

26,029,638

28,297,019

8.71%

Additions:

Reductions:

4.8 FTE teachers

3.5 FTE Paras

2.0 FTE Van Drivers
Equipment & Curr Materials

FLEX Program Admin Costs




Program Area FYO08 FY09 Change Changes from Previous Year
Operations & Maintenance $ 12,378,872 | $§ 13,041,990 5.36%| Additions: 0.5 Custodian
1.0 FTE HVAC Technician
Reclass 2 positions
Repair Budgets, Equipment &
Vehicle
Reductions: None
Security $ 532,891 | $ 617,851 15.94%| Additions: 2 SROs & Supplies
Reductions: None
Employee Contracted $ 7,837,124 |$ 8,919,478 13.81%| Additions: N/A
Obligations
Reductions: N/A
Grants $ 3,287,465|$% 4,464,134 35.79%| Additions: N/A
Reductions: N/A
Contingency $ 547,203 | $ 700,000 27.92%| Additions: N/A
Reductions: N/A
Strategic Plan $ 201,000 | $ 582,000 | 189.55%| Additions: N/A
Reductions: N/A
Interlocal $ 6,111,993|$% 6,518,493 6.65%| Additions: N/A
Reductions: N/A
New Building $ - |$ 1,235,033 N/A|  Additions: N/A
Reductions: N/A
TOTAL $ 175,555,408 | $ 188,651,515 7.46%
Special Building Projects $ - $ 8,849,199 N/A| Additions: N/A
Reductions: N/A
TOTAL | $175,555,408 | $ 197,500,714 [ 12.50%|




NOTICE OF BUDGET HEARING AND BUDGET SUMMARY

State of Nebraska

Budget Form - NBH-School District

Statement of Publication

Millard Public Schools (28-0017) in Douglas County, Nebraska

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body will meet on the 2nd day of
September, 2008 at 5:00 o'clock, P.M., at Don Stroh Administration Center (5606 S 147 ST, Omaha, NE 68137) for the purpose of hearing support, opposition, criticism,

suggestions or observations of taxpayers relating to the following proposed budget and to consider amendments relative thereto. The budget detail is available at the office

of the Clerk/Secretary during regular business hours.

Actual Actual/Estimated Budgeted
Disbursements & | Disbursements & | Disbursements &
Transfers Transfers Transfers Total Available Total
Necessary Resources Fee and Personal and
FUNDS 2006-2007 2007-2008 2008-2009 Cash Before Property Delinquent Real Property
N Reserve Taxes Tax Allowance Tax Requirement
() 2 (3) “4) (5) (6) )
General $ 164,353,688.46 | $ 175,555,408.00 | $ 197,500,714.00 | $ 28,500,000.00 | $ 133,084,129.00 | $ 929,166.00 | $ 93,845,751.00
Depreciation $ 874,070.00 | $ - $ 5,000,000.00 $  5,000,000.00
Employee Benefit $ 15,444,216.00 | $ 18,000,000.00 | $ 20,000,000.00 | $ - $ 20,000,000.00
Contingency $ - |9 - 1% - $ -
Activities $ 4,340,229.00 | $ 6,000,000.00 { $ 7,000,000.00 { $ 1,000,000.00 | $ 8,000,000.00
School Lunch $ 8,376,435.00}$ 9,500,000.00 | $ 12,000,000.00|$ 1,000,000.00 [ $ 13,000,000.00
Bond $ 17,240,413.00 | $ 13,383,390.00 | $ 14,000,000.00 | $ 14,000,000.00 | $ 14,000,000.00 | $ 141,587.00 | $ 14,300,305.00
Special Building $ 30,678,233.00 | $ 21,000,000.00 | $ 32,687,151.00 $ 31,802,231.00 | $ 8,849.00 | $ 893,769.00
Qualified Capital
Purpose Undertaking $ - $ - $ - $ - $ -
Cooperative $ - 1% - |$ - |8 - |$ -
Student Fee $ 1,093,705.00{$ 1,500,000.00 | $ 1,825,000.00 | $ - $ 1,825,000.00
$ - |s - s - |8 - |s -

TOTALS $ 242,400,989.46 | $ 244,938,798.00 | $ 290,012,865.00 | $ 44,500,000.00 | $ 226,711,360.00 [ $  1,079,602.00 | $ 109,039,825.00

Clerk/Secretary

Total Personal and
Real Property Tax
Requirement
For Bonds

s  14,300,305.00 |

Total Personal and
Real Property Tax
Requirement
for ALL Other

s  94,739,520.00 |




PROGRAM DESCRIPTION FORM

Program Area: Elementary Program Budget

Briefly' describe the programs and/or services which were provided within this area of the school
district’s budget during the preceding budget year:

Personnel Budget:

Elementary staff provides differentiated instruction to meet the needs of all students in
the academic areas of reading, spelling, writing, English, handwriting, speaking,
listening, mathematics, science, health, social studies, art, basic technology, and life
skills based on grade level objectives. Staff participates on MIT Teams, content area
trainers, Gradebook trainers, club sponsors, extra-duty activity coordinators, Study
Center staff, Instructional Team, School Improvement Team, MDT, 504, and other
shared decision-making teams. All teachers participate in the administration of
assessments, analyze the data to make instructional decisions, utilize Gradebook, and
communicate with parents through conferences, newsletters, report cards, school
activities, phone calls, and email. The 2007-08 classroom teachers included:

Kindergarten — 1699 students, 81 FTE Grade 1 — 1740 students, 83 FTE
Grade 2 — 1645 students, 82 FTE Grade 3 — 1585 students, 77 FTE
Grade 4 — 1589 students, 74 FTE Grade 5 — 1583 students, 73 FTE
Core Academy — 12 FTE Montessori — 17 FTE

Programs of Choice include Core Academy at Cather Elementary School, Montessori
at Montclair and Norris Elementary Schools, and Primary Years Program/IB at
Aldrich Elementary School.

Positions based on a point allocation system that support specific needs of students
included: Music Teachers, Physical Education Teachers, READ Teachers,
Instructional Facilitators, Information Specialists, Counselors, Technology Specialists,
Art Teachers, and Paraprofessionals.

Positions allocated by the district beyond classroom teachers and point allocations
include: Principals, Assistant Principals, 10-month sec., Early Literacy Intervention/
K-1 Intervention, ELL teacher, Instrumental music grade 5, Orchestra grades 4 & 5
and Nurses.

Non-Personnel Budget:

Building budgets include per pupil allocations for:

textbooks warehouse supplies  general supplies copier supplies
media books media supplies HAL support staff development
tech staff dev equipment repair

Printing of 13 ELO Assessment Parent Letters, ranging from 2 to 4 pages for each
child during the year and report cards that range from 3-6 pages per child each quarter.

! Please limit the description to one page. The use of “bullets” is encouraged.

Appendix C
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PROGRAM DESCRIPTION FORM

Program Area: Middle Schools

Briefly describe the programs and/or services which were provided within this area of the school district’s
budget during the preceding budget year.

Programs in Millard’s middle schools are designed to meet the needs of this special group of students and to serve
as a bridge between elementary and high school.

ACADEMICS: Academic and life skills, so important in elementary school, are given continued emphasis and
further development in middle school to ensure students meet rigorous and relevant outcomes necessary for future
success.

EXPLORATION: Exploratory experiences are a vital part of the middle school. These opportunities introduce
new subjects and experiences to help students identify and develop their interests and talents.

ADVISEMENT: In the advisory program, small groups of students meet with one teacher daily for 5 to 35
minutes. In keeping with the middle school philosophy, the teacher serves as an advocate for the student with other
students, staff and parents. This program is an extension of our guidance services, life skills outcomes, 40
Developmental Assets and provides a strong student support system.

TEACHING TEAMS: Students are assigned to an academic team with two to five teachers for English, math,
science, social studies and reading. This team of students and teachers provides a smaller unit within the school to
address adolescent student learning needs and to give students a greater sense of security, and feeling of belonging.
Team teachers share a common planning time to use a professional learning community to allow for
interdisciplinary activities, differentiating for individual team students, coordinating curriculum, and providing for
individual student needs.

CURRICULUM:

GRADE 6 Mathematics/challenge math/prealgebra, reading, world languages, language arts, science, social
studies, physical education/band/orchestra, exploratory (6-week rotation): health, general music,
art, family and consumer science, industrial technology, computer applications.

GRADE 7 Mathematics/prealgebra/algebra, science, health, reading, world languages, English, social studies,
physical education/health/music, band/orchestra, exploratory (6-week rotation): art, family and
consumer science, industrial technology, computer applications, general music, health.

GRADE 8 Prealgebra/algebra/geometry, science, reading, English, social studies, world languages, family
life education, physical education/study hall, chorus, band/orchestra, and choices of an array of 6
week exploratory electives such as: industrial technology, drawing, painting, pottery, print
making, foods, sewing, designing spaces, career planning, managing money, and computer
applications including web and graphic design and desktop publishing.

Support Personnel & Instructional Budgets:

Provides counseling and career awareness information

Provides administrative leadership and program/institutional management

Supports and maintains co-curricular and extracurricular program

Coordinates and maintains support personnel and facilities for student learning, staff and administration
Provides staff development opportunities

Maintains library/media services for students

Provides technological support for instructional programs

Maintains safe and secure learning environment

Supports district policies and state accreditation rules

Pursues and supports site planning goals

Supports reteaching efforts, SPED, English Language Learners (ELL) and 504 services for students
Provides choice through Montessori and the IB Middle Years Programme (MYP)

Maintains facility through repair and replacement of equipment

Purchases needed instructional materials and supplies to facilitate teaching and learning

Provides health services for students

Provides High Ability Learners (HAL) services and e@cperiences unique to the middle level experiences



PROGRAM DESCRIPTION FORM
Program Area: High Schools

Briefly describe the programs and/or services which were provided within this area of the school
district’s budget during the preceding budget year:

e Provides instructional personnel responsible for student learning

e Meets diverse student learning needs through comprehensive program offerings and differentiated
instructional delivery models

e Delivers district approved curriculum in support of academic and life skills graduation requirements
e  Provides staff development opportunities for all staff

e Maintains safe and secure learning environment

e  Supports student achievement of district Essential Learner Outcome (ELO) assessments

o  Supports student mastery of curriculum objectives

e Supports more rigorous expectations of students through expanded AP® courses and the opportunity to
pursue an International Baccalaureate degree

e  Supports relevant pursuit of goals beyond high school through defined Diploma Paths and Academies
e  Supports district policies and state accreditation rules

e  Supports student consideration and pursuit of appropriate goal setting efforts and work with 40
Developmental Assets through Personal Learning Plans

e  Pursues and supports the district strategic plan and site plan goals
e Maintains facility through repair and replacement of equipment

e  Provides counseling, career awareness information, and post-high school educational information
(including financial) for students

e Provides administrative leadership and institutional management

e  Supports and maintains co-curricular and extracurricular programs

e Coordinates and maintains support personnel and facilities for student learning, staff and administration
e Maintains library/media services for students

e Provides technological support for instructional programs

e Supports ELL, SpEd and 504 services for students

e  Supports students through strategies defined within each school’s Pyramid of Interventions

e Purchases needed instructional materials and supplies to facilitate teaching and learning

e  Provides health services for students

e Provides a structure to facilitate professional collaboration and data driven decisions impacting instruction
through Professional Learning Communities (PLC)

Appendix G
7 Page 1



PROGRAM DESCRIPTION FORM

Program Area: _Governance
Briefly' describe the programs and/or services which were provided within this area of the school
district’s budget during the preceding budget year:

e  Administer the development and maintenance of the educational programs designed to meet the
needs of the community and carry out the policies of the Board of Education.

e Recommend the number and types of positions required to provide proper personnel for the
operation of such a program recommending policies on organization, finance, instruction, school
plant, and all other functions of the school program.

e  Supervise the preparation and presentation of the annual budget and recommend to the Board of
Education continuous evaluation of progress and needs of the schools and keep the public
informed.

e  Supervise and evaluate all principals

e  Supervise and coordinate the preparations of the school district publications

e  Assist the board in setting, implementing and evaluating public relations marketing goals

e Serve as a consultant in the preparation and production of information materials prepared by
school personnel

e Plan and design communication strategies to inform the public about specific problems or
situations

e Serve as information officer

e Conduct a communication audit on a regular basis

o Develop the staff development plan and budget for the district

e Develop, coordinate and implement the district plan for site base planning
e Determine staff development needs for district personnel

e  Conduct Strategic Planning and oversee implementation

e  Secure resource people to conduct staff development activities

e  Assist in evaluation of all program activities

o  Coordinate all legislative activities conducted by the district

e  Organize district leadership programs

! Please limit the description to one page. The use of “bullets” is encouraged.

Appendix C
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Plan and administer an efficient system recruiting, hiring, compensating, training, supervising,
evaluating, and dismissing district employees

Prepare and administer the Human Resources budget

Communicate the requirements and Human Resource needs for the District

Develop, administer and interpret Board policies related to the Human Resource function
Administer the employee compensation benefits program for the district

Conduct collective bargaining by serving on the negotiations team

Prepare and administer the Pupil Services budget

Appendix C

Page 2



PROGRAM DESCRIPTION FORM

Program Area: Educational Services 2008-2009

The Educational Services budget facilitates Early Childhood & Elementary Education (PK-5), Secondary
Education (6-12), Staff Development, and 28.5 FTE. Educational Services provides:

[ ]

Leadership in all MEP (Millard Education Program) processes that affect reading, writing,
mathematics, science, social studies, art, music, physical education, industrial technology, family
consumer science, business, world languages, health, computer science, computer applications,
counseling, International Baccalaureate, Montessori, Core Academy, technology mini-magnet,
technology integration and high ability learners

Leadership for teachers and principals in the use of MEP assessment data

Quality control, coordination efforts for MEP alignment and support positions; i.e., ELI, READ, MEP
Facilitators, Instructional Facilitators, Department Heads, Team Leaders

Facilitation and support of the MEP assessment system

Coordination and development of policies pertaining to MEP curriculum, instruction, assessment and
pupil services

Alignment of the MEP with of the Nebraska content standards; review of “Millard Standards”
Alignment of the MEP assessment system with the Nebraska assessment system.

Facilitation and support of district/building programs, i.e., I.B., MYP, PYP, New Frontier, Montessori,
Core Academy.

Leadership and coordination of resources for re-teaching opportunities

Leadership and coordination of resources for High Ability Learners

Leadership and coordination for the continuation of Curriculum Management Audit recommendations
Assistance, leadership and coordination for the implementation of program budgeting
Communication liaisons with MOEC, NDE, UNO, UNL, ESU and other community agencies
Direction and leadership for early childhood education programs; i.e., ELI, kindergarten, preschool,
family resource center

Coordination of state and federal grants; i.e. NCLB (Title I, Title ILA, Title III) Perkins, CEPA,
STARS

Coordination, design, and implementation of summer school

Direction and leadership for Career & Technical Education and Career Academies

Coordination and support of co-curricular activities at the secondary level

Direction and coordination of the English Language Learner Program

Implementation and coordination of district strategic plans

Coordination and support for New Teacher Induction Program

Coordination and revision of the teacher evaluation program

Provision and facilitation of aligned staff development with curriculum initiatives

Coordination of the district-wide institutes for staff development goals; i.e. Millard Instructional
Model, Culturally Responsive Teaching, differentiated instruction, technology staff development,
mastery teaching, professional learning communities

Coordination and support for district media service and K-12 counseling services

Development of innovative grant applications from various funding agencies

Completion of all other duties as assigned

Ed Services Program Budget Committee: Mark Feldhausen, Carol Newton, Nancy Johnston, Kim Saum-Mills,
Charlene Snyder, Curtis Case, John Southworth, Roberta Deremer, Mark Schultze, Donna Helvering, Jennifer Reid,
Tammy Gebhart, Shelley McCabe, Nancy Thornblad, Susie Wooster, Clara Hoover, Heather Daubert, Rose Barta, Barb
Waller, Liz Olson, Candace Guenther, Dawn Marten, Kim Rice

Appendix C
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Program Description Form

Program Area: Business Services

Briefly describe the programs and/or services which are provided within this area of the school
district’s budget during the preceding budget year (FY08):

Business Services is responsible for a variety of services including but not limited to: accounts payable,
payroll, purchasing, receiving, warehouse & distribution, inventories, deliveries, district-level construction
management, special project management, hazardous materials management, grant accounting, financial
software system operations and support, budget preparation, state financial reporting, cash management,
facility use coordination.

PAYROLL
Paychecks and direct deposits for over 4,000 employees are processed on a monthly and biweekly
basis. Salaried employees are paid monthly while hourly employees are paid biweekly. This
amounts to three payrolls every month, with two months having four payrolls. This includes all the
processing, reconciliation and reporting of insurance, taxes, deductions, etc.

ACCOUNTS PAYABLE, PURCHASING, RECEIVING, AND DELIVERING
Processing over 8,000 purchase orders and issuing over 12,000 checks annually. Prepare bid
documents and manage furnishings purchases for new building projects and for major replacement
projects. Manage district-provided copy services. Generate all necessary reports for Board of
Education and budget managers.

DISTRIBUTION CENTER
Maintains and distributes over 550 inventory items, along with general freight orders delivered.
Transports inter-district and bulk mail, and hot food carts from preparation kitchens to satellite
kitchens. Transports equipment to support special events within and outside of district. Storage,
auction and disposition of surplus goods. Coordinates receiving, bar coding, and distribution of
goods to the buildings.

BUDGET PREPARATION
Initiates, oversees and implements the Program Budgeting process for the district. The district is
required to budget for eight funds totaling in excess of $200,000,000.

CONSTRUCTION & PROJECT MANAGEMENT
Serve as Owner’s Rep for bond construction projects. Serve as in-house Project Management on
building fund and self-funded special projects. Hire and manage architects and engineers, perform
construction observations, coordination and contract administration. Prepare necessary reports for
Board of Education regarding construction management. Maintain archive of construction
documents in district Plan Room.

FINANCIAL SOFTWARE
Designated school district employees in every building use the accounting system for entering
purchases orders and reviewing financial transactions. The business office provides training,
software upgrades and technical support.

GENERAL DISTRICT WIDE EXPENDITURES

Equipment repair, dataTeam (activity fund) software upgrades/training, fees for bond paying
agents, various consulting costs, etc.

11



Program Description Form

Program Area: Contracted Business Services

Briefly describe the programs and/or services which were provided within this area of the school
district’s budget during the preceding budget year:

Contracted Business Services incorporates those areas of service that the business office must contract with
outside agencies. These areas include the following: Accounting/Auditing Fees, Legal Services,
Commercial Insurance Premiums (property, liability, workers compensation, inland marine, crime, auto,
etc.), Mail Service (postage, bulk mailing, etc.) and High Volume and Special Order Copying. These
services are required to operate the district.

12



PROGRAM DESCRIPTION FORM
Program Area: Technology

Briefly' describe the programs and/or services which were provided within this area of the school district’s
budget during the preceding budget year: The district-level technology program supports the wide area and local
area networks, all hardware, software, curriculum-based technology, and the many end-users of technology—
students and staff—within the district. The program supports building computer initiators and media specialists.
There are 27.0 FTE associated with the program. This includes: 1.0 FTE Exec. Dir., 1.0 FTE Systems Analyst, 5.0
FTE Network Support Specialists, 9.0 FTE Technology Facilitators for desktop support, 3.0 FTE Technology
Specialists for Desktop Support, 4.0 FTE Instructional Technology Facilitators (MEP), 1.0 FTE Datawarehouse
Associate, 1.0 FTE Technology Helpdesk Specialist, 1.0 FTE Secretary to Tech Division, and 1.0 FTE
Receptionist/Secretary. [Note: Staff who work in technology, but in ESU#3 budget include: 5.0 FTE through
ESU#3 dedicated to Infinite Campus, Pentamation, and staff development.]

e  Network Support (Wide Area and Local Area) and Desktop Support: maintain 98+Novell , W2000/2003,
Linux, and Apple OSX servers, data closet equipment including over 575 switches, more than 10,800 data
drops, and wireless local area network in each building (34 sites, over 500 access points and switches).

e  Manage server databases for all elementary, middle, and high schools (approximately 2750 staff, 22,000

students)

Maintain Internet connectivity and filtering (CIPA compliance) for 11,000+ workstations/laptops

Provide fiber connections for voice, video, and data communications for all district facilities.

Coordinates district technology needs with ESU#3 services (Pentamation, and web administration)

Supports Infinite Campus, the District’s Student Database, and Parent Portal (web access)

Supports Edulog (transportation), Safari Montage (video streaming) and Growth Path Analytics (data

warehouse)

Provides test environment for new technologies

Establishes district technology standards for hardware and software

Processes all purchase requisitions for district level hardware and software

Maintains 11,000+ computers/laptops, 1,300+ printers, scanners, and other peripherals

Supports more than 400 software titles

Supports maintenance and repair issues for building technology through service contracts

Provides help desk support for building technology problems

Coordinates with and supports building technology initiators

Supports client software for Subfinder, Pentamation, and other district approved productivity tools

Maintains software licenses (Network, Desktop, Antivirus, Backup Programs and OS’s) and technology

inventories

Curriculum/Instruction & Staff Development Support—Technology Center (CSMI)

e Responsible for evaluating, recommending, and supporting K-12 instructional software
Maintain communication with and deliver training to in-building facilitators in 34 schools
Develop/deliver staff development to instructional and administrative staff
Develop/implement ways of integrating technology into classroom activities and the curriculum
Develop/support internet/intranet and network-based curriculum/instruction for students
Support curriculum-based internet and databases for K-12 instruction (District and hosted)

Communications and Surveillance Systems Support
e Manage e-mail (internal and Internet) program for 2,700 staff members
e Maintain and manage telephone systems, cellular (200+) and fixed (1500+), including Nortel VoIP system
throughout the district.
e  Maintain and upgrade surveillance systems for building safety and security

! Please limit the description to one page. The use of “bullets” is encouraged.
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PROGRAM DESCRIPTION: 2008-09 SPECIAL EDUCATION

Millard Public Schools must insure that all students with verified disabilities have a free appropriate public education available to them from their
date of special education verification (available beginning at birth) through the conclusion of the school year during which the student turns age
twenty-one, including students who attend nonpublic schools and students who have been suspended or expelled from school. A free appropriate
public education includes special education and related services designed to meet each student’s unique educational needs as identified in their
Individual Family Service Plan (IFSP)/Individual Education Program (IEP). On December 1, 2007 3,397 students with disabilities (Pre-K through
21) were eligible to receive special education and related services; this number is 15.4 % of the total Pre-K through 12 MPS student enrollment and
14.2 % of the K-12 student enrollment.

» Diagnostic and Evaluation Services
e Pre-referral intervention services, including Section 504 eligibility
e  Comprehensive evaluation in all areas of suspected disability
e Verification categories include: Autism, Behavior Disorder, Deaf-Blindness, Developmental Delay, Hearing Impairment, Mental
Handicap: Mild, Moderate, Severe/Profound, Multiple Impairments, Orthopedic Impairment, Other Health Impairment, Specific
Learning Disability, Speech/Language Impairment, Traumatic Brain Injury, and/or Visual Impairment
e  Independent Educational Evaluations

»  Early Childhood Special Education Programs (Students birth to age 5)

e  Services provided in child’s natural environment, birth to age 3

e  Continuous year services for students, birth to age 3

e  Special education preschool services, beginning at age 3 and continuing to age 5, including special education, related services and
transportation
Extended year special education as required by individual student IEP’s, beginning at age 3

e  Year round assessment for new students

»  School Age Special Education Programs (Age 5 to graduation or age 21)

e  Special education services to eligible students attending Millard Public Schools: including inclusion and pull-out resource programs,
cluster-site programs, speech-language therapy, related services, and transportation

Special education services to students attending nonpublic schools, including special education, related services and transportation
Homebound services for students unable to attend school due to their health condition

Services to suspended/expelled students beyond those provided to non-special education peers

Extended year special education as required by individual student IEP’s

> Related Services, as appropriate, in the following areas:

. Speech/Language Therapy = Audiology Services

. Transportation =  Assistive Technology Devices/Services

. Nursing/Medical Services =  Braille/Enlargement Services

. Audiological Devices = Orientation and Mobility Training

. Physical Therapy = Augmentative Communication Devices/Services
L] Occupational Therapy =  Adaptive Physical Education

. Sign Language Interpreters = Vision and Hearing Services

-

Psychological Services

>  Continuum of Options for Special Education Placements
e  Home-Based Infant Program

e Special Education Preschool program—centerbased, community-based, and itinerant
e  General Education Class without Special Education-available at all MPS schools
e  Consultative Special Education Services-available at all MPS schools
e  General Education Class with Special Education Support-available at all MPS schools
e  Cluster-site programs-located at identified elementary and middle schools
e Alternative School Programs: Millard Learning Center (grades 11 & 12 only) and Middle School Alternative Program
e  Separate School Facility
e  Residential Facility
e  Hospital
e  Homebound
»  Young Adult Program (Students 18-21 years old)
e  Transition to adult living e Transportation
e  Vocational services, including job coaching e Coordinate services with State Agencies

> Pre-Vocational and Vocational Training

»  Contracted student programs/services, as appropriate, for students birth to age 21 in the following areas:

Behavior Disorders e Vocational Placements
e Mental Handicaps e Hearing Impaired
e Nursing/Medical Services ¢ Orientation and Mobility Services
e Autism o Students who are out of district residents for other than
educational reasons
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PROGRAM DESCRIPTION FORM

Program Area: __ Operations and Maintenance

Briefly' describe the programs and/or services, which were provided within this area of the school
district’s budget during the preceding budget year:

* Ok X X %

* %k %

* % ® % X ® %k % %

Custodial services for cleaning classrooms, restrooms, offices, etc.

Mowing, fertilizing, and irrigating the school district grounds

Preventative maintenance on vehicles, heating ventilations and air conditioning units (HVAC), etc.
Repair work on sidewalks, drives, etc.

Custodial work associated with facilities use (e.g. setting up the room for the event, addressing special
needs as they arise, cleaning up after use, closing the facility, snow removal, etc.)

Maintaining security systems and responding to security alarms

Maintaining fire alarm systems

Moving furniture and equipment out of construction areas before construction/renovation/major
maintenance occurs, then moving it back and cleaning the facilities after the move

Painting services

Carpenter services

Special projects

Maintaining keys and lock systems throughout the district

Roof repair

Snow removal, salting and sanding

Parking lot/Playground sweeping

Electrical maintenance and additions

Plumbing maintenance and additions

! Please limit the description to one page. The use of “bullets” is encouraged.
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PROGRAM DESCRIPTION FORM

Program Area: Security

Briefly describe the programs and/or services which were provided within this area
of the school district’s budget during the preceding budget year:

The security budget addresses the services necessary to maintain safe, secure,
unadulterated schools. The budget includes:

e Cost of School Resource Officers at the Middle and High School levels ( Each
high school and 2 middle schools only) and one at the Millard Learning Center.
e Security Uniforms

o Security Supplies (badges, visitor badges, radio repairs,/batteries, signs, drug free
signs)

e Safety Dues-National Safety Council

e Contracted Security-Halloween, weekends and problematic areas sustaining
vandalism

e Personnel Security (High School Hall Monitors)
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PROGRAM DESCRIPTION FORM

Program Area: Employee Contracted Obligations
Briefly' describe the programs and/or services which were provided within this area of the school

district’s budget during the preceding budget year:

e  Extra time and overtime compensation for non-exempt (hourly) clerical, professional/technical and
paraprofessional employees. Additional hours allow us to meet critical and emergency situations
without flexing employees’ schedules. Hours allocated: Elementary Secretaries - 64 hours, Other
Secretaries - 40 hours, Educational Paraprofessionals - 1 day each.

e  Career Compensation Plan: Phase I — School Performance Award Bonus, Phase II — Teacher
Responsibility Pay, and Phase III — Skill Blocks.

o Training Stipend: Rewarding professional technical and paraprofessionals for acquisition of new skills
and strategies.

o  Substitutes: Substitutes are needed to work in place of employees who are absent for any reason
except professional leave. Professional leave substitutes are budgeted in other programs.

e Pay for Unused Sick Leave: An incentive for employees to accumulate the maximum paid sick leave.

o Employee Benefit Fees: Section 125 and COBRA, consulting, and 403(b)/457(b) compliance review.

o Local Mileage: Reimbursement for employees who must travel while performing their duties.

e Dues/Fees & Travel Allocation: An allocation to each administrator for professional development.

o Extra-duty Compensation: New Staff Induction (Peer Coaching/Productive Approaches).

e Resignation Notification Incentive: Certificated employees who notify the district by December 15 of
their decision to resign at the end of the school year are paid a stipend of 3500. Early notification
allows the district to pursue the highest qualify staff to replace them.

e Voluntary Separation: To encourage eligible employees who are considering early separation or
early retirement to accelerate their plans. Program objectives include:
o To offer financial incentives, which will assist long-term Millard Public School employees
considering separation or retirement.
To reduce District costs by replacing maximum salary employees with lesser salary employees.
To provide a better balance of employee experience.
To reduce or eliminate the possibility of certificated employee layoffs.
To provide the District the opportunity to select and retain the highest quality staff by establishing
February 15 as the application deadline.

O 00O

Since the program began in 1983, 399 people have participated; 289 will receive benefits in FYE09, 263
received benefits in FYEOS (47 additions and 21 reductions).

! Please limit the description to one page. The use of “bullets” is encouraged.
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PROGRAM DESCRIPTION FORM

Program Area: _ Grants

The District receives several grants annually from a variety of local, state and federal sources.

Gran funds are excluded from the spending lid.

Autism Speaks Family Services Community Grant

Best Buy (teacher developed classroom projects)
Blackstone Foundation (Kiewit classroom project)

Career Compensation Model

Career Education Partnership Act (curriculum development)

Education Quest (increase rate of post-secondary ed. attendance, South High)
High Ability Learner/Rule 3 (gifted student program)

Improving Nebraska Language Literacy

ING Unsung Hero (teacher developed classroom projects)
Learn and Serve (Montclair service learning projects)
MPS Foundation Site Plan Grants

MPS Foundation Montessori Pre-School

MPS Foundation Regular Pre-School

MPS Foundation Study Center (elementary and middle school study centers)
Nebraska Arts Council

Omaha Public Power District (outdoor classrooms)

Pacific Life Foundation (classroom projects)

Perkins (vocational education)

Region 21 Interagency Planning Teams

Ritonya-Buscher-Poehling (teacher developed classroom projects)
Sam’s Club Foundation (teacher developed classroom projects)

Special Education Continuous Improvement Project (SCIP)

Seldin Corporation (Cody Study Center)

Special Education Transition Program (SPED school to work program)
STAR (increase capacity of teachers to understand and use assessments)
Target Corporation (teacher developed classroom arts projects)
Teaching American History (K-12 history professional development)
Textbook Loan/Rule 4

Title I, Part A (preK-5 reading, writing, math)

Title II, Part A (class size reduction, pro. development, private schools)
Title II, Part D (technology)

Title III (limited English proficiency)

Title ITI (immigrant education)

Title IV (Safe & Drug Free Schools)

Title V, Part A (strategic planning, mini-magnets, leadership development)
Wal-Mart Foundation (teacher developed classroom projects)

Wiebe Charitable Foundation

Unforeseen Grant Awards

Total Grants

Committee: Susan McAdam, Chair; Curtis Johnson; Thris Hughes; Deb Ady; Dr. Carol Newton

22,668
5,000
5,275
190,000
74,983
25,000
154,889
3,000
2,000
3,442
280,000
355,395
148,735
310,000
7,500
5,000
3,500
125,738
15,050
5,000
4,000
70,070
6,000
2,000
100,000
6,000
325,903
19,949
950,622

394,620

37,404

35,436

32,087

117,066

57,470
2,000
9,000

575,000

4,464,134



PROGRAM DESCRIPTION FORM

Program Area: __ Contingency .

Briefly' describe the programs and/or services which were provided within this area of the school
district’s budget during the preceding budget year:

There are numerous expenses that crop up during the year that were not reasonably foreseeable. As a
result, we have created a contingency program area where we budget approximately 0.5% of the budget to
meet these unforeseen expenses.

Examples of unforeseen expenses in past years have included: a substantial unexpected increase in student
enrollment (necessitating moving portable classrooms and hiring additional teachers), an abrupt 150%
increase in natural gas costs, the employment of security resource officers, the major repair of an air
conditioning systems, the emergency replacement of some roofs, the employment of consultants to assist
with complex issues, the payment of insurance deductibles on property losses and theft, the expenses
related to non-routine legal matters, etc.

At the end of the fiscal year, if there are funds remaining in the contingency, the district transfers these
funds to the depreciation fund to be used to replace depreciable items (e.g., band uniforms, kilns,
equipment, etc.).

! Please limit the description to one page. The use of “bullets” is encouraged.
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PROGRAM DESCRIPTION FORM

Program Area: Strategic Planning

Budget Team: Keith Lutz, Kirby Eltiste, Ken Fossen, Mark Feldhausen , Craig Whaley, Amy Friedman,
and Vicki Hoskovec

Program Description
The strategic planning budget identifies new program expenditures. Once the new program is established,
continuing funds will be included in appropriate budget areas.

The current strategic plan has identified 53 action plans. There are currently 42 plans in place or in
progress.

The current plan was approved by the board in March of 2004.
The strategic plan is updated every other year and usually spans a five year time frame.

This is the last year for this plan cycle.

Appendix C
20 Page 1



PROGRAM DESCRIPTION FORM

Program Area: __ Interlocal Agreements .

Briefly' describe the programs and/or services which were provided within this area of the school
district’s budget during the preceding budget year:

Nebraska statutes provide an avenue for governmental agencies to enter into cooperative agreements. The
cooperative agreements that the District has (that impact the budget) are as follows:
1. Electrical Services: A cooperative agreement between MPS, OPS, and OPPD for electrical services.
2. Utility Services: A cooperative agreement with MUD for the gas, water, and sewer services.

3. Transportation Services: A cooperative agreement between MPS, OPS, and Laidlaw Bus Company for
regular education bus transportation.

4. Educational Services: A cooperative agreement between MPS and UNO (i.e., MOEC CADRE) for
instructional services.

! Please limit the description to one page. The use of “bullets” is encouraged.
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PROGRAM DESCRIPTION FORM

Program Area: New Buildings (Upchurch)

Briefly' describe the programs and/or services which were provided within this area of the school
district’s budget during the preceding budget year:

Upchurch Elementary School (#25) will be opening in August, 2008. The cost of constructing and
equipping (including technology and educational materials) was paid for out of the building/bond fund.
The expenses in this budget are primarily for the staff needed for the operation of the building.

! Please limit the description to one page. The use of “bullets” is encouraged.
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Section B

General Fund



Millard Public Schools
General Fund Budget

Fiscal Year Ending 2008 and 2009

FYEO8 FYEQ9
ESTIMATE BUDGET

Budget of Expenditures

Budget of Expenditures $ 175,555,408 $ 197,500,714
Necessary Cash Reserve $ 31,500,000 $ 28,500,000
Total Requirements $ 207,055,408 $ 226,000,714
Budget of Revenues

Local Sources
Property Taxes $ 80,730,233 $ 92,907,293
Motor Vehicle Taxes $ 9,600,219 $ 10,300,000
Carline Tax $ 6,667 $ 7,000
Public Power Sales Tax $ 1,470,944 $ 1,550,000
Investment Interest $ 50,000 $ 75,000
Local Fines and License Fees $ 516,118 § 610,000
Other Local Sources $ - $ 3,500,000
County Sources
County Fines and License Fees $ 962,688 $ 1,000,000
Other County Sources $ - $ 97,738
State Sources
State Aid $ 56,649,727 §$ 57,769,519
Special Education - School Age $ 10,000,000 $ 12,000,000
Special Education - Transportation $ 1,360,284 $ 1,500,000
State Apportionment $ 2,453,487 $ 2,650,000
Other State Sources $ 956,583 $ 1,150,000
Federal Sources
Pre-School Special Education $ 1,271,894 $ 1,400,000
Medicaid In Public Schools $ 250,000 $ 300,000
Grants $ 3,000,000 $ 4,434,164
Other Federal Sources $ 2,500,000 $ 3,250,000
Non-Revenue Sources

Other Non-Revenue Receipts $ - $ -
Sub Total $ 171,778,844 $ 194,500,714
Beginning Balance $ 35,276,564 $ 31,500,000
Total Revenue Available $ 207,055,408 $ 226,000,714
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Section C

Special Building
Fund



Millard Public Schools

Special Building Fund Budget
Fiscal Year Ending 2008 and 2009

FYEO8 FYEO9

BUDGET BUDGET
Budget of Expenditures
Building Improvements $ 40,090,122 $§ 32,687,151
Total Expenditures $ 40,090,122 $ 32,687,151
Total Requirements $ 40,090,122 $ 32,687,151
Budget of Revenues
Property Taxes $ 10,450,000 $ 884,920
Public Power District Tax $ - $ -
Carline Tax $ - $ -
Investment Interest $ - $ -
Pro Rate Motor Vehicle $ - $ -
Sale of Bonds $ - $ -
Other $ - $ -
Sub Total $ 10,450,000 $ 884,920
Beginning Balance $ 29,640,122 $§ 31,802,231
Total Revenue Available $ 40,090,122 $ 32,687,151
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Section D

Bond Fund



Millard Public Schools
Bond Fund Budget

Fiscal Year Ending 2008 and 2009

FYEO8 FYEOQ9

BUDGET BUDGET
Budget of Expenditures
Bond Principal $ 6,860,000 $ 7,665,000
Bond Interest $ 6,523,390 $ 6,335,000
Total Expenditures $ 13,383,390 $ 14,000,000
Necessary Cash Reserve $ 14,648,588 $ 14,000,000
Total Requirements $ 28,031,978 $ 28,000,000
Budget of Revenues
Property Taxes $ 13,930,000 $ 14,158,718
Motor Vehicle Taxes $ - $ -
Public Power District Tax $ 450,000 $ 350,000
Investment Interest $ 350,000 $ 189,304
Carline $ - $ -
Other $ - $ -
Sub-Total $ 14,730,000 $ 14,698,022
Beginning Balance $ 13,301,978 § 13,301,978
Total Revenue Available $ 28,031,978 $ 28,000,000
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Millard Public Schools
Bond Fund Debt Outstanding

The district officers of any school district in Nebraska shall have power, on the terms and conditions set forth in sections 10-702
to 10-716, to issue the bonds of the district for the purpose of (1) purchasing a site for and erecting thereon a schoolhouse or
schoolhouses or a teacherage or teacherages, or for such purchase or erection, or purchasing an existing building or buildings
for use as a schoolhouse or schoolhouses, including the site or sites upon which such building or buildings are located, and
furnishing the same, in such district, (2) retiring registered warrants, and (3) paying for additions to or repairs<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>