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MILLARD PUBLIC SCHOOLS 
BOARD COMMITTEE OF THE WHOLE 

 
 
The Board of Education Committee of the Whole will meet on Monday, November 9, 2009 at 
6:30 p.m. at the Don Stroh Administration Center, 5606 South 147th Street. 
 

The Public Meeting Act is posted on the Wall and Available for Public Inspection 
 
Public Comments on agenda items -  This is the proper time for public questions and comments 
on agenda items only.  Please make sure a request form is given to the Board Vice-President 
before the meeting begins. 
  
 

A G E N D A 
 
 

1. Summer Projects for 2010 – Ken Fossen and Ed Rockwell 
 

2. Special Session Update – Bill Mueller 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Comments - This is the proper time for public questions and comments on any topic.  
Please make sure a request form is given to the Board Vice President before the meeting begins. 
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Board of Education 
Committee Meeting November 9, 2009

Summer Project Requests
for 

2010
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Projects were initially recommended and prioritized by 
the Project Management and Maintenance Departments, 
then reviewed and prioritized by the District Projects 
Committee on October 5, 2009.
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Summary of Projects and Locations

•Paving Improvements:  Cody, Neihardt, SHS
•Running Tracks: AMS, BMS, NMS
•Roofing: Cather Phase I, SHS Phase I  
•Weatherproofing: Cottonwood, Morton, Sandoz
•Doors and Frames: Cody, Sandoz, NMS, NHS
•Carpet and Flooring: Cottonwood, NMS Phase II
•Mechanical / HVAC: Cather RTU’s, KMS (includes lighting)
•Elevator Equipment: SHS (north 11-12)



SUMMER PROJECTS 2010
Millard Public Schools                                          Project Management

Cody Paving Improvements
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Neihardt Paving Improvements
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SHS Paving Improvements
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AMS Track Replacement
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BMS Track Renovation
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NMS Track Replacement
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MPS  Roof  Statistics

Magnitude of Existing Roofs
•2.98 million sq. ft. (i.e., 66 football fields)
•149,000 sq. ft./yr (20-year avg. life)
•$ 1.78 million/yr. budget (Bldg. Fund)

•Existing roofs currently beyond 20 yrs:
11  Elementary Schools
 2  Middle Schools  
 1  High School (SHS)
 5  Special Buildings

Regulation Football Field

150 ft x 300 ft = 45,000 SF
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Cather Re-roof Phase I and RTU Replacements
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SHS Re-roof Phase I 
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Exterior Door and Window Replacements

Cody                                    North Middle

North Middle                                 North High
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Weatherproofing: Cottonwood, Morton, Sandoz

Cottonwood                                  Morton

Sandoz                               Sandoz
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Cottonwood Flooring Replacements 
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NMS Flooring Replacements Phase II
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KMS HVAC and Lighting Improvements 
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SHS North Elevator Equipment Renovation 
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Total Project Cost Summary by Discipline 

Civil Projects       1,750,000

Architectural Projects          992,400

Mechanical-Electrical Projects       1,346,600

A-E Estimate of Total Bid Awards     $4,089,000

Construction Cost Contingency (10%)          408,900

Estimated Total Soft Costs (18%)          736,020     

Total Estimated Project Requests $5,233,920
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Rank Location Project Description A-E Cost Estimate 
1 Cather Phase I re-roof and replacement of 5 HVAC roof top units (RTU's) 975,000$                   
2 Kiewit Middle Major HVAC system improvements and interior lighting upgrades 575,000$                   
3 Cody Replace asphalt drives and parking areas with concrete paving 400,000$                   
4 Neihardt Replace asphalt paving with concrete at north parking & new drive 145,000$                   
5 South High Phase I re-roofing areas B, J and F 231,500$                   
6 South High West upper lot: Paving, lighting upgrades, entrance renovation 565,000$                   
7 Cottonwood Weatherproofing package 42,000$                    
8 Morton Weatherproofing package 40,000$                    
9 Sandoz Weatherproofing package 38,000$                    

10 South High Rebuild north (11-12) elevator and relocate existing equipment 120,000$                   
11 4 Buildings Replace exterior doors, windows, frames and hardware 50,000$                    
12 Beadle Middle Mill and resurface running track, remove and replace south arc 150,000$                   
13 Andersen Middle Remove and replace running track, improve to full 6 lanes 250,000$                   
14 North Middle Remove and replace running track, improve to full 6 lanes 240,000$                   
15 Cottonwood Replace carpet and flooring improvements throughout 107,500$                   
16 North Middle Phase II carpet replacements (all areas remaining from Phase I-08) 160,000$                   

Total Contract Award Requests 4,089,000$                
Construction Cost Contingency (10%) 408,900$                   

Soft Costs (18%) 736,020$                   
Total 2010 Project Requests 5,233,920$                

2010 Summer Projects Team Sort
Project Committee Meeting 10-5-09                                     Amended with A-E Estimates 10-27-09

Project Requests Recommended by Project & Maintenance Team for 2010
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(A) Estimated Total Bid Awards: Anticipated results of bid openings

(B) Construction Cost Contingency:  10% of (A)

(C) Estimated Total Soft Costs: 18% of (A)

• Architectural - engineering fees, including contract administration

• Bid document printing and postage (plans and specifications)

• Survey, geotechnical, special testing and inspection fees

• HVAC air and water balancing, HVAC commissioning fees

• Project support costs to direct MPS vendors and sub-contractors

(D) Estimated Total Project Requests: Sum of (A+B+C)

Expenditures Defined 


