NOTICE OF MEETING
SCHOOL DISTRICT NO. 17

Notlce is tereby given of & Board of
Educetion Committee of the Whaote meeting
of School District No. 17, in the County of
Douglas, which will be held at 6:30 p.m. on
Monday, February 8,-2040 &t 6606 South
147th Street, Omaha, Nebragka.

At dgenda for such meétings, kept

[ continuously cirrra_nt are avallable for publlc':'

Ingpedtion at the office of the superintendent
8t 5608 South 147th Street, Omaha, Nebraske.
" _UNDAPQOLE,
Secretary
2-5-10

DAILY RECORD, of Omaha, on

THE DAILY RECORD

OF OMAHA
RONALD A. HENNINGSEN, Publisher
PROOF OF PUBLICATION

UNITED STATES OF AMERICA,
The State of Nebraska,
District of Nebraska,
County of Douglas,

City of Omaha,

§8.

J, BOYD

being duly sworn, deposes and says that she is

LEGAL EDITOR

of THE DAILY RECORD, of Omaha, a legal newspaper, printed and
published daily in the English langnage, having a bona fide paid
circulation in Douglas County in excess of 300 copies, printed in
Omaha, in said County of Douglas, for more than fifty-two weeks last
past; that the printed notice hereto attached was published in THE

February 5, 2010

That said Newspaper during that time was regularly published and
in general circulg!:ﬁ()}ijn the County of Douglas/and S¢ate of Nebraska,

- :

AT

=y

. S "\, Subscribed in my prﬁh%ud sworn to befor
; : BOTARY hE
isher'sFeeriis o 13 * -;4*09‘1 me this y/of

SA——
EAPIRES : February 0

Adi "tioﬁgl Copies § ‘3" o £ o7 ()

4 o A
‘f,’/‘/-.yn@lﬁ, 2% 1A,

S ESe

R }“‘M o
M\ S5 tpt6 of Nebiras




BOARD COMMITTEE OF THE WHOLE MEETING

z

FEBRUARY 8, 2010

NAME: . REPRESENTING:
Ellen Worinan Millard_(uest
Hailee Fees Millardl e st
Bule, Rn oy Millot 1S

J(}r den _fap5:0F

() Jod . /

AL RY 8T

] g VW U Z
(o fopra Urvon s & 2.4
Covet mwx QMM.U! Millard Wegt,
Emilv " Cunde :
il Sl Jdrshp. Qoade .y
6129 TEACY Mo w/est~

Juflbrs  LdesT

W
Saral,  Holst-

il iz S

..S@ S o u‘@/@, o

Ll e L West

757/@“ C mmJ Aty ol hre S —
tachel Jomer W
\/\/ln \ww st ww_
,’ o 15 MW
Nuf/ zom@ Mo We s7—




BOARD COMMITTEE OF THE WHOLE MEETING

FEBRUARY 8, 2010

NAME: REPRESENTING:
T ensler M. W
Fjon Sqlbore Millqrd WosF
R;\&“\ 6«10%" WA
Q@w@ Brovhz) w1 Dimbaadea i
Cooeon (Dollis Mo West HS
K en 0&7&; GM’DMV{?MM
Clhrishren Kioher Milerd (Negt
Soin 1< 0v) Millerd West

%MM ALY Milland Wl




AANAAAAANAAAANNAAAAANAAAAANNAAANANNNNNNNNNNA

Ve e oV o oV o N N Tl ol all ol el ol ol o o oV o o L o e el el ol ol ol ol ol ol o o o ol ol ol oo o oV o o o oV oV oV oV oV oV oV

<

el el el el el el ool ol ool ol el el ol ol ol el alv el ol el ol el ol el vl alv el el el ol el el el i olvgs

1

Fillard

PUBLIC SCHOOLS

COMMITTEE OF THE WHOLE
MEETING

\V4
2\
Q
4
A\

FEBRUARY 8, 2010

AN NN



MILLARD PUBLIC SCHOOLS
BOARD COMMITTEE OF THE WHOLE

The Board of Education Committee of the Whole will meet on Monday, February 8, 2010 at 6:30
p.m. at the Don Stroh Administration Center, 5606 South 147th Street.

The Public Meeting Act is posted on the Wall and Available for Public Inspection
Public Comments on agenda items - _This is the proper time for public questions and comments

on agenda items only. Please make sure a request form is given to the Board Vice-President
before the meeting begins.

AGENDA

1. Administrative and Teacher Evaluation Process
2. Gallup Survey Results

3. Ombudsman Program

Public Comments - This is the proper time for public questions and comments on any topic.
Please make sure a request form is given to the Board Vice President before the meeting beqins.




Minutes 80
Comumittee Meeting e
February 8, 2010

The members of the Board of Education met as a committee of the Whole on Monday, February 8, 2010
at 6:30 p.m. at the Don Stroh Administration Center, 5606 South 147" Street. The topics included an
overview of the Ombudsman Program, update on the administrative and teacher evaluation system, and
the Gallup survey results

Present: Mike Pate Brad Burwell, Linda Poole, Julie Kannas and Mike Kennedy

Absent: Dave Anderson
Also in attendance were Jim Sutfin, Jon Lopez, Mark Feldhausen, and other administrators.

The Ombudsman Program provides educational continuity and opportunity for students in grades 6-12
who are on long-term suspension, have been expelled, or have withdrawn from school without having
completed graduation requirements. All students attending the Ombudsman program have to complete all
requirements of the Millard Public Schools.

Jim Sutfin and Kim Saum Mills updated the board on the systemic process and documents used in the
administrators and teacher evaluations.

The purposes for staff evaluations are accountability, professional growth, and school improvement. Both
administrators stressed the importance in teacher evaluations for the administrator to complete multiple
walk-through visits to classrooms, make three classroom instructional observations, and provide feedback
to the teachers after those observations. The district’s mission is to develop a world-class educational
system, and by using the staff evaluation process helps to make that a realization.

Duncan Young, attorney for the district, gave the legal perspective and the importance of the evaluation
document completed by administrators.

Strategy two of the District’s Strategic Plan states the district would develop and implement plans to
actively engage students, families, and staff to improve student achievement and attain personal
excellence. Jon Lopez’s explained with the collaboration of the Gallup Corporation this task was
accomplished with the development and implementation of a survey for collection of data, which
measures engagement of students, parents, and staff. The school district and Gallup developed the parent
component and is currently the only school district to administer that particular survey. In all categories
the district was above the national statistics. '

At the first training session, conducted by Gallup, the administrators became familiat with the principles
of engagement and its impact on performance in schools. They also learned how to facilitate an impact
planning session. Gallup has fraining resources online to help the administrators with this planning.
Another training session will be provided in February to help principals learn how to explain the student
and parents results, and interpret those results to their school community. The results of the three surveys
will be used by building principals in their school improvement plans.

Brad Burwell requested that an overview of the completed plans be shared with the board.

Mike Pate adjourned the meeting.

Chairman
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Teacher Evaluation and Professional Growth Cycle
Dr. Penny Kowal, Original Team Leader (1993-1995)
Dr. Donna Flood, Update Team Leader (2002-2003)
Dr. Kim Saum-Mills, Update Team Leader (2005-2007)

Many thanks to the following members who workedlévelop the original Teacher Evaluation and
Professional Growth Cycle in 1993-1994:

Dr. Gary Barta, Dr. Carol Beaty, Dr. Bill DeLoad¥s. Paula Ellis, Ms. Lynne Elwood, Ms. Paulette
Freis, Mr. Dennis Gehringer, Ms. Ellen HartfieldsM.ori Jasa, Dr. Jed Johnston, Dr. Deb Kolc, Ms.
Marsha Krabbenhoft, Ms. Nancy Lindahl, Mr. Bob LgkiMs. Helen Lykke-Wisler, Ms. Annette
Mahoney, Dr. Carol Newton, Dr. Marie Trayer, and Dick Wollman

Special thanks to the administrators and staff neswho participated as the Step-Ahead schoolsglonir
three year implementation process starting in 15885:

Cottonwood Elementary School, Ezra Millard Elementachool, Neihardt Elementary School, Millard
North Middle School and Millard South High School

During the 2002-2003 school year, the Teacher E@in and Professional Growth Cyelas updated to
reflect language related to the infusion of tecbgglinto instruction. We extend our appreciationh®
following staff members who contributed to this qees:

Ms. Michelle Baldwin, Ms. Peggy Brendel, Dr. MartBeuckner, Mr. Chuck Burney, Mr. Kevin Chick, Dr.
Mark Feldhausen, Mr. Terry Houlton, Ms. Chris IngtaMs. Lori Jasa, Dr. Jed Johnston, Ms. Nancy
Johnston, Ms. Vicki Kaspar, Mr. Tony Levy, Ms. Sadavingston, Mr. Norm Melichar, Dr. Carol Newton,
Dr. Nila Nielsen, Ms. Paula Peal, Dr. Judy Porér, Len Sagenbrecht, Dr. Kim Saum-Mills, Ms. Chade
Snyder, Dr. Jim Sutfin, Ms. Cali Watton, Ms. Jé&kfesley, Dr. Rick Werkheiser, and Ms. Joan Wilson

The 2002-2003 Teacher Evaluation Update Committeeped the following definitions for “technologahd
“technology integration”:

Technology — Electronic tools used to facilitated®ng and learning that include, but are not kahito,
desktop computers, laptops, tablets, handheldggtion systems, DVD/VHS/Laser disk players, ovearhe
projectors, whiteboard display systems, calculaszanners, printers, digital (video) cameras, etc.

Technology Integration — The effective applicatadrelectronic tools, beyond basic operations and
concepts, by students to access knowledge, colsbuaiith peers, engage in higher-order thinking, an
solve meaningful, real-life problems, and by teashe plan learning experiences, manage resountkes a
the learning environment, provide appropriate ington, and facilitate the assessment of studemhieg.

Millard Public Schools Staff Evaluation 1



A great deal of appreciation is extended to thie¥ahg educators who served on the 2005-2006 MIM
(Millard Instructional Model) Committee and conttied to the 2006 Revision of the Millard Instruciib
Model.

Ms. Deb Ady, Dr. Carol Beaty, Dr. Martha BrucknBr, Christi Buell, Ms. Sharon Comisar-Langdon, Ms.
Molly Erickson, Ms. Nancy Johnston, Ms. Linda Ko#fzeKosan, Dr. Carol Newton, Ms. Heather Phipps,
Dr. Judy Porter, Dr. Kim Saum-Mills, Ms. Nancy Thbfad, Ms. Barb Waller, Ms. Marge Welch, and Ms.
Jerri Wesley.

During the first implementation year of the reviddilard Instructional Model (MIM) in 2006-2007, ¢h
teacher evaluation committee met the following otiye: The committee will evaluate the MPS Teacher
Evaluation System by assessing the effectivenesseaommend changes as (or if) needed.

Members of the committee in 2006-2007 were Ms. Bép, Ms. Lori Bartels, Dr. Carol Beaty, Mr. Nolan
Beyer, Dr. Martha Bruckner, Ms. Melissa Byingtons Mbharon Comisar-Langdon, Ms. Ann Gapinski, Ms.
Micky Gehringer, Ms. Marti Harris, Ms. Lori JasasMNancy Johnston, Dr. Vicki Kaspar, Dr. Deb Kaolc,
Ms. Dawn Marten, Mr. Jim Mercer, Dr. Nila Nielsévis. Paula Peal, Dr. Judy Porter, Mr. Matt Rega, Ms.
Dianna Ringleb, Dr. Kim Saum-Mills, Dr. Jim SutfiMs. Jerri Wesley, and Ms. Jessica Wilkinson.
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History of the Teacher Evaluation Program 8

The teacher evaluation committee met in Septemb@d o determine if changes to evaluation systemlavo
improve instruction and student learning. The cotteaiconducted a review of research on best pesctit
teacher evaluation and surveyed Millard staff andtirrent evaluation system to determine if a chaaghe
system was needed.

Research Findings

Research suggested that clinical supervision, MRt evaluation model, may not be the optimathea
evaluation system to improve instruction for pergrarcertified teachers, which would then incredasdent
achievement. Dr. Rick DuFour suggested that althdwegspent a grueling amount of time to perfect the
“clinical supervision” process of teacher evaluatibe didn’t make a significant impact in studecttiavement
until he stopped focusing on what the teacher washing and turned his attention to what studeste w
learning. In DuFour’s articlelhe Learning-Centered Principaie proposes the questions, “To what extent are
the students learning the intended outcomes of eawtse? And what steps can | take to give botthestis and
teachers the additional time and support they te@dprove learning?”

Mike Schmoker also offers researched based arggn@nthanging the way schools approach teacher
evaluation and professional developmeim Results NowSchmoker believes that, “among leadership’s most
ineffective practices is teacher and administragivaluation.” Schmoker also provides support faitiple
walk-through observations throughout the year afatas on learning by assisting teachers with “héav”
teach and “what” to teach. Schmoker cites Jimi@gllauthor ofood to Great“Effective leaders see what is
essential and ignore the rest.” Collins belieeaslers should, “focus on what is vital-and elineralt of the
extraneous distractions...stop doing the senselésgstthat consume so much time and energy.”

Leading expert and former building administratoirmikMarshall, advocates for change to the traditioeacher
evaluation model as well. Marshall notes, “Evenuigh | had made frequent visits to this teachddsstoom
and followed up with informal chats to discuss mmpressions, I'd really seen less than 1% of hexhieg. |
knew little about her dealings with parents oreafjues and had no data on how much her studergs wer
learning...1) my evaluations were based on grossigiequate information; 2) they were therefore supalf
and often missed the target; 3) this was why teagbed so little attention to them and rarely melkanges
based on what | wrote; and therefore, 4) spendiugshand hours on this process was not a goodfusg o
time. If our current approach to teacher evalumisochewing up large amounts of time without pi@dg
results, it needs to be changed.”

Research states a walk-through observation istdyhaffective component of teacher evaluation. The
Principals’ Partnershipyww.principalspartnership.com/feature203.htsupports walk-through observations
and offers the following advice: “One of the mpsbdmising strategies for providing leadership igband
focused visits to the classrooms for the purposgbsérving, first hand, the instruction that isypded and the
needs of staff and students in the school.”

Survey Findings

Consultant Dr. John Crawford assisted the teackauation committee in creating the questions usede
MPS staff survey. A random selection of staff skaheir perceptions of Millard’s teacher evaluatsystem
by participating in the electronic survey. Of 8&8 staff members who participated in the survé&g were
elementary staff, 111 were middle level staff aBdv@re high school staff. Nine teachers identifleeimselves
as multi-level and 12 teachers were on teachingracis but not currently in the classroom. A sangurvey
was given to all building administrators. Of tH&Ruilding administrators who participated in thevey; 20
were elementary level, 16 were middle level anav&8 high school level.

Millard Public Schools Staff Evaluation 3



The analysis of the survey results led the commitbebelieve change to the evaluation system wegeatk
Many administrators felt refinement to the currgr@wth cycle would improve instruction and studiesirning.
Principals also felt an evaluation system thatuded walk-through observations was a more effective
evaluation model.

The survey results from teachers also supportddhage to the current evaluation system. Many teadk#
the current evaluation system was ineffective. eesfelt the current system represented hoopsocedures
and protocols in which teachers must jump throByime teachers stated little improvement of insitoact
occurred based on their evaluation. Teachers stggptire idea of having multiple walk-through obsgions,
which puts the evaluator in a classroom severagimsemester.

Conclusion

The teacher evaluation committee discovered tisg#tareh suggests a paradigm shift from how the myajair
American schools conduct teacher evaluation. mkgning research and survey results, the committee
concluded that changes to the Millard teacher etmlno system could improve instruction and studesuning.
Therefore, the committee created a teacher evatuptiot program. The pilot program was implemerited
2007-2008 at Montclair Elementary, Reagan Elemgniockwell Elementary, Kiewit Middle School, and
Millard South High School. The pilot did not suggasy changes to the Intensive Assistance ProgiEm.
current teacher evaluation system remained in gtadie rest of the staff in 2007-2008.

Millard Public Schools Staff Evaluation 4



Teacher Job Description 10

Title: Teacher (includes classroom and special assigisinent

Reports: Building Principal

General Summary: Teachers teach students by reflecting on the fatigwuestions when planning effective
instruction and meaningful assessment, managingsteictional environment, and performing other
professional responsibilities: 1) What will stutkeknow and be able to do?; 2) How will studengsrdt?; 3)
How do teachers know students learn it?; 4) Whppéas if students do not learn it or already knidw i

l. Teachers plan with individual learning results imadh

Il. Teachers plan well-designed and executed unitdemsdns for maximum student participation using
the Millard Instructional Model.

[l Teachers provide students with many opportunibdedrn the prescribed and Board adopted
curriculum of the Millard Education Program.

V. Teachers provide students many opportunities teldpuhe capacity to understand and apply
knowledge in meaningful ways.

V. Teachers continually monitor student progress lyguschievement and other student data, and adjust
their teaching to optimize individual learning.

VI. Teachers provide proactive intervention to studesits are not meeting individual learning goals.
VIl.  Teachers grade for learning so that student gnadiest evidence of learning.
VIIl. Teachers establish positive, productive environsesfitere students are actively engaged.

IX. Teachers clearly teach and effectively implemeathtilard policy on student behavior.
X. Teachers uphold high expectations for studentsdetwhallenging and differentiated learning goals.

XI. Teaching professionals initiate meaningful persopfessional growth and contribute to school and
district improvement.

XIl.  Teaching professionals perform school-related nesipdities.

Xlll.  Teachers participate in collaborative team@halyze student learning data to improve insoocnd
increase student achievement.

XIV. Teachers perform other duties as assidnethe principal.

Millard Public Schools Staff Evaluation 5



Qualifications: 11

1. Education Level Bachelor's degree is required, additional trggnand/or graduate hours and/or
graduate degrees in education or subject aregfsgfisrred.

2. Certification or Licensure Valid Nebraska Teaching Certificate. It is emeéd that the teacher
endorsed by the State of Nebraska to teach theylartsubjects of the assignment

3. Experience desiredClassroom teaching experience is preferred.

4. Other requirementsPossess skills that will enable the teacher téopa the required responsibilities.

Be physically able to perform required respondibii.

Special Requirements:

Occasional Frequent Constant
1-32% 33 - 66% 67% +
S = 1 [0 1T P X
2. WalKING oo e e e ————— X
3 SIEING oo a e aees X
4.  Lifting 25 1D MaX..ccooiiiiiiiie e X
5. Carrying _100  feet..ccccoiiiiiiiiiiiiiiiiiiiiiieeeeeeeieeeas X
6. Pushing /Pulling ........ooorriiiiiiiiiet e X
7.  Climbing / BalanCing.......ccccoovevieiiiiiiiiieeeeeeiiiiinn X
8.  Stooping / Kneeling / Crouching / Crawling..............X
9.  Reaching/Handling.........cooeeeiiiiiiiie e X
10.  Speaking / HEAING ......cevveeieeiiiiiimmmmmms e e e e e e e e e e e e ettt e s s s e e e e e e e e aeaaaaaeaeeeeensnnnees X
11. Seeing/ depth perception / COION .......coouiiiiiiiiiiiiiiiee e X

The statements herein are intended to describegeéheral nature and level of work being performed by
employees assigned to this classification. Theyrent intended to be construed as an exhaustivefliall
responsibilities, duties, and skills required ofgoanel so classified. Responsibilities and dwgesgned are at
the discretion of the supervisor and building pipat (or superintendent).

Employee Signature: Date:

Supervisor Signature: Date:

Revised: 9/14/1998 Millard Public Schools
4/25/2008
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Staff Evaluation Introduction 12

The staff evaluation described in this handbook easloped and reaffirmed by the Staff Evaluation
Development and Update Teams to support the misgitre Millard Public Schools:

The mission of the Millard Public Schools is to gudee that each student develops the charactéstead
masters the knowledge and skills necessary folopatexcellence and responsible citizenship byldpugg a
world-class educational system with diverse proggamd effective practices designed to engage aaliecige
all students.

Purposes of Staff Evaluation within Millard Public Schools
Accountability:
* to ensure all students learn the academic andKifls necessary for responsible living
» to ensure tha®ractices That Promote Successful Student Learcanginue in the classroom

Professional Growth:
» to foster the continuous improvement of teaching learning by teachers

School Improvement:

» to promote the integration of site-based plansthadlistrict strategic plan with instructional
improvement through staff development

Teacher Performance Criteria

Teachers will be evaluated with respect to theavidlinstructional Model: Practices That Promotecgasful
Student Learning. The defining attributes for ea#ihg instruction with respect to each of theseficas are
presented in this handbook. The practices and dadiming attributes are supported through protessi
consensus and the research on practices that praunotessful student learning.

It is essential that teachers review these practoel develop a clear understanding of the crjtestiéch serves
as the basis of the teacher evaluation systempiidatices and defining attributes used to evalunmsteuction

in Millard Public Schools includes a broad rangdethaviors. They are used to guide teacher gromdh a
development beyond competency to higher levelsafigiency.

Select Staff Performance Criteria

Select staff (i.e. counselors, social workers, stphsychologists, special education itinerant staff
information/technology specialists, and school asysvill be evaluated with respect to the idendifiest
practices for the specified position. The definattyibutes for evaluating these positions with ez$jgo each
best practice are presented in this handbook.

It is essential that staff members review theit Ipeactices to develop a clear understanding ottheria,
which serve as the basis of the evaluation sysiém practices are used to guide growth and devedapm
beyond competency to higher levels of proficiency.

Millard Public Schools Staff Evaluation 7



Instructional Walk-through Observations for Teachers 13
Evaluators are encouraged to conduct numerousiatgtnal walk-through observations for each cedifed
staff member per year. The date of each walk-tHiagservation should be documented. Evaluatorsealis
on four areas when conducting instructional walotigh observations: Curriculum, Instruction, Stude
Engagement, and Safety (CISS).

Walk-through Observations for Select Staff

Evaluators are encouraged to conduct numerous tiedkigh observations for each select staff memébeln e
year. The date of each walk-through observatiomlshioe documented. Evaluators will focus on beatfices
for the specified position. (i.e. counselors, sbei@rkers, school psychologists, special educatiorrant staff,
information/technology specialists, and school asysValk-through observations may include meetings,
classroom instruction, and interactions with stuslestaff, or parents.

Teacher & Select Staff Evaluation Cycle
Years 1-3 (Probationary Teachers & Special Circanms#s) Appraisal Phase
Year 4-and more Continuous Growth Phase

* .5 FTE will remain in Appraisal Phase on Probatrgristatus for six years.
(79-825 Revised Statutes)

» An evaluator can move a teacher/select staff batke Appraisal Phase at any time.

Intensive Assistance Program

When the standards for performance in the Millagtructional Model for certificated staff or besagtice for
select staff are not met, the staff member mayléeed in the Intensive Assistance Program. Intensi
Assistance is part of the Appraisal Phase of tladuaion system. If Intensive Assistance is ingidastaff
currently in the Appraisal Phase can be placecttyren Intensive Assistance. Staff currently i tGontinuous
Growth Phase will be moved to the Appraisal Phasleeatime Intensive Assistance is indicated. fStefy
move to the Appraisal Phase at any point in théuetian process. Information about the Intensiasistance
Program may be found in this handbook.

Millard Public Schools Staff Evaluation 8



Teacher Evaluation
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15
Teacher Evaluation Phases

Appraisal Phase

All probationary teachers who have been employel Willard three years or fewer will be in the Apsal
Phase until they move to permanent certificateist&Some permanent certificated staff will papte in the
Appraisal Phase; in-district transfers, new teaglissignments within the school, those not meelistyict
standards/MIM, or those assigned at administratiseretion.

1. By the end of September, the evaluators will revilegvevaluation procedures with teachers.
(Policy 4160.1)

2. Each teacher on the Appraisal Phase will have ttiessroom observations. The evaluator will record
the dates on the Appraisal Report.

3. Two of the three observations should be full indianal periods. One full instructional period
observation should be completed prior to winteakrd he other full instructional period observation
should be completed between winter break and sjriegk. All announced observations require a
Pre-observation Form completed by the teacher albhisted to the evaluator prior to the observation.

4. All three observations require a Post-observatiefiedRtion Form completed by the teacher following
the observation.

5. After each observation, a Post-observation Conterevill take place between the teacher and
evaluator. The teacher should bring the completei-Bbservation Reflection Form to the conference.
As a result of the dialogue during the conferetioe evaluator will finalize the Classroom Obserwati
Form.

6. By May 1, a Spring Conference will take place vitie teacher and evaluator. Prior to the Spring
Conference, the teacher will complete the assigeetions of the Appraisal Report. As a result ef th
dialogue during the conference, the evaluatorfimdilize the Appraisal Report.

7. Throughout the year, the evaluator will conductesalinstructional walk-through observations
focusing on the CISS criter{@urriculum, Instruction, Student Engagement &Bgf The evaluator will
record the dates on the Appraisal Report.

Appraisal Phase Time Line for Evaluators
August-September ~ Review evaluation procedures allittertificated staff (Policy 4160.1)

By Winter Break  ~ Conduct two classroom observatiofiswed by the Post-observation Conference —
one of thea® bbservations should be for the full instructioperiod
~ Complete several instructional walk-through obsgons

By Spring Break  ~ Conduct the third classroom olmtesa followed by the Post-observation Conference —
this observation should be for the full instranal period
~ Complete several instructional walk-through obsgons

By May 1 ~ Complete the Appraisal Report and cohthe Spring Conference
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Continuous Growth Phase

All permanent certificated staff, 4 or more yearthwiPS, will be evaluated annually. Formal classno
observations are optional. Some permanent cetgficstaff will participate in the Appraisal Phasedistrict
transfers, new teaching assignments within thed¢chmose not meeting district standards/MIM, aysé
assigned at administrative discretion.

1. By the end of September, the evaluators will revilegvevaluation procedures with teachers.
(Policy 4160.1)

2. By the end of September, a Fall Conference wikktplace with the teacher and evaluator to establish
and discuss the teacher’s continuous growth gahjptan of action. This goal should focus on student
achievement. The teacher will complete the assigeetions on the Continuous Growth Form prior to
or during the Fall Conference.

3. Between December and February, the evaluator witiraunicate a progress check with teachers about
their progress toward their continuous growth gdhls progress check may be via an e-mail or aface
to-face meeting.

4. Between February and April, a Spring Conferencétaide place with the teacher and evaluator to
discuss the teacher’s progress toward the cont;\gmwth goal. The evaluator will bring the
Continuous Growth Report. The teacher will bring tompleted Continuous Growth Reflection Form,
in addition to evidence of progress toward the goal professional growth. Evidence of progress can
be shared in a variety of ways. Examples inclbdéare not limited to:

* Narrative of successful reteaching activities

* Examples of student work

* Examples of data from common formative assessments

» Evidence of peer observations

* Examples of student and/or parent feedback

* Analysis of videotaped lesson(s)

* Evidence of collaborative lesson study

» Evidence of learning application from workshopsfeoences, or staff development sessions

5. Throughout the year, the evaluator will conductesalinstructional walk-through observations
focusing on the CISS criter{@urriculum, Instruction, Student Engagement & 8gfelhe evaluator will
record the dates on the Continuous Growth Report.

Continuous Growth Phase Time Line for Evaluators
August-September ~ Review evaluation procedures allittertificated staff (Policy 4160.1)

August-September ~ Fall Conference
By Winter Break  ~ Complete several instructionalkaiirough observations
December-February ~ Progress Check
By Spring Break  ~ Complete several instructionalkatafough observations

February-April ~ Complete the Continuous Growth Répad conduct the Spring Conference
10
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Appraisal Phase
Pre-observation Form

Teacher’'s Name

Evaluator’'s Name

Observation Date and Time

Grade(s) Subject Bchoo

There may be more than one learning objectivel@sson. When completing the questions below, densi
your main learning objective. Complete form andrsitlio your evaluator prior to the observation.

1. What will students know and be able to do beeatfishis lesson?
(Skill/Concept)

2. Which level of Bloom’s Taxonomy will be usedyiaur lesson?
(Knowledge, Comprehension, Application, Anady$synthesis, Evaluation)

3. How will students learn it?
(Input/Strategies/Learning Activities - Attagbur lesson plan or describe the anticipatory set,
steps in lesson, closure, and assignment.)

4. How will you know students learned it?
(Output/Assessment)

11
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5. How does your learning objective relate to hjective in the MEP Curriculum?

Use your answers in questions 1-4 to completedl@aing main learning objective for this lesson.

The learner will demonstrate

of

Bloom’s Level of Thinking Skill/Concept

by

Bloom’s Power Word Outputalt Demos/Validates The Learning

6. How will you differentiate instruction for stuads who do not learn the concept/skill or who
already know the concept/skill?

7. Are there any unusual circumstances, speciaiderations or prior instruction the
evaluator should be aware of when observirg)lédsson?

12



19
Appraisal Phase
Post-observation Reflection Form

Teacher’'s Name

Evaluator’'s Name

Observation Date

Grade(s) Subject Bchoo

The purpose of this form is to help you reflecttbe lesson and malearningobjective. Complete this form
prior to the post-observation conference with yexaluator. Bring two copies to the post-observatio
conference.

1. What was the main learning objective?

2. How does your main learning objective relatanabjective in the MEP Curriculum?

3. What went well with your lesson?

4. How do you know students mastered the main ilegqmwbjective and what is your evidence?

13
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5. Who were the students who did not meet the eaiming objective?

6. What will you do to help these students leamrttain learning objective?

7. Who were the students who already knew the quiaa# skills?

8. How did you differentiate instruction for thesedents?

9. What, if anything, would you change about tles¢t:m? Why?

10. Discuss your experience in the New Staff InducProgram and the additional support you need.

14
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Appraisal Phase
Classroom Observation Form

Teacher’'s Name

Evaluator’'s Name

Observation Date Tme | Time Out

Grade(s) Subject $choo

1. Was the stated learning objective of the lesdiserved?
The learner will demonstrate

of

Bloom’s Level of Thinking Skilbncept

by

Bloom’s Power Word utput That Demos/Validates The Learning

2. Activities observed

3. What specific instructional practices helpedgh&lents achieve the main learning objective?

4. What evidence is there that the main learnirjgative was met or not met?

15
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5. Evaluator’'s comments (reflective questions, net@ndations, and/or commendations)
on the observation with respect to the MRMactices That Promote Successful Student Learning
(Planning, Instruction, Assessment, LearningiBmment, Professional Responsibilities) and oera

work performance

6. Deficiencies noted in observation and/or ovevark performance with steps for improvement

7. The classroom observation was for (check one) an entire instructional period.

a partial instructional period.

Evaluator’s Signature Position Date

Teacher’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.

16
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Appraisal Phase
Appraisal Report

Teacher’'s Name

Evaluator’'s Name

Spring Conference Date

Grade(s) Subject $choo

The teacher will complete numbers 1-3 prior to$ipeing Conference. The evaluator will complete
numbers 4-9 based on the dialogue from the SprorgeZence.

1. Teacher's self-reflection of overall performandgth respect to th#IM: Practices That Promote
Successful Student Learnif®janning, Instruction, Assessment, Learning Eommnent,
Professional Responsibilities)

What are your teaching strengths?

Where have you seen growth this year?

What are your areas of focus for next year?

Evaluator Comments

2. New Staff Induction Program
NL.A. - If you are not involved in the NewaBtinduction Program, skip question two.
Year 1 - Mentoring
Year 2 - Peer Coaching
Year 3 - Productive Approaches for Teackinggarning

Discuss your experience in the New Staff InducBoogram and the additional support you need.

Evaluator Comments (Optional)

17
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3. Work Related To Professional Responsibilities

List professional growth, graduate classes, andstmps/conferences you have attended this school
year.

List workshops/in-services you have presenteddti®ol year.

List building/district responsibilities you havargicipated in this school year.

4. Evaluator’s summative comments on overall waKgrmance (reflective questions, recommendations,
and/or commendations)

5. Deficiencies noted in overall work performandghwsteps for improvement

18



6. Next Year's Phase

_____Appraisal Phase (continued) Contingausvth Phase Intensive Assistance
Provide a rationale statement if Appraisal Plmadatensive Assistance is checked.

7. Classroom Observation Dates

8. Instructional Walk-through Observations Dates

9. Recommended for

re-election conditional re-election dismissal
Evaluator’s Signature Position Date
Teacher’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.

19
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Continuous Growth Phase
Continuous Growth Report

Teacher's Name

Evaluator's Name
Grade(s) Subject Bchoo

The teacher will complete numbers 1-3 prior to i the Fall Conference. The evaluator will cetg
numbers 4-12 throughout the year.

1. Continuous Growth Goal

The S.M.A.R.T. goal should be focused on stud&nt\aament. Teachers are encouraged to revise or add
to the goal throughout the year as needed.

2. Action steps and timeline to meet the steps:

Action Steps Timeline

3. Evaluation Criteria: How will you know if you rhgour goal?

20
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4. Fall Conference Date

5. Continuous Growth Goal Agreement Date

6. Continuous Growth Goal Revision/Addition Date

7. Continuous Growth Goal Progress Check Date

8. Instructional Walk-through Observation Dates

9. Spring Conference and Review of Continuous GndReéflection Form Date
Evidence of progress can be shared in a varietyags. Circle the examples that were
discussed. Examples include, but are not limited
* Narrative of successful reteaching activities
» Examples of student work
* Examples of data from common formative assessments
» Evidence of peer observations
* Examples of student and/or parent feedback
» Analysis of videotaped lesson(s)

» Evidence of collaborative lesson study
» Evidence of learning application from workshopsfeoences, or staff development sessions
* Other

10. Evaluator's summative comments on overall wamaormance (reflective questions, recommendations,
and/or commendations)

11. Deficiencies noted in overall work performamath steps for improvement

12. Next Year's Phase

Continuous Growth Phase (continued) _ Appraisal Phase Intensive Assistance
Provide a rationale statement if Appraisal Phadatensive Assistance is checked.

Evaluator’s Signature Position Date

Teacher’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.

21
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Continuous Growth Phase
Continuous Growth Reflection Form

Teacher’'s Name

Evaluator's Name
Date
Grade(s) Subject $choo

The teacher will bring this completed form to th@i8g Conference, in addition to evidence of pregre
toward the goal and professional growth. Eviderfqgragress can be shared in a variety of ways.nipes
include, but are not limited to:

* Narrative of successful reteaching activities

* Examples of student work

* Examples of data from common formative assessments

» Evidence of peer observations

» Examples of student and/or parent feedback

» Analysis of videotaped lesson(s)

» Evidence of collaborative lesson study

» Evidence of learning application from workshopsfeoences, or staff development sessions

* Other

1. Continuous Growth Goal

2. What have you accomplished toward your goal?

3. What existing data supports your progress tosvgodir goal?

22
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4. How did your work toward your goal affect stutlaohievement?

5. What did you learn from your work toward youmlgjthus far?

6. Is there any need to modify or adjust your goal?

7. What are your next steps?

Work Related To Professional Responsibilities
8. List professional growth, graduate classes vamtishops/conferences you have attended this school
year.

9. List workshops/in-services you have presentexdstthool year.

10. List building/district responsibilities you heparticipated in this school year.

23
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The Millard Strategic Plan called for the developinef an Instructional Model representing research
on effective teaching. The first draft of the modlas developed by a team of administrators and
teachers in 1992. This draft was a hybrid of tad#f slevelopment programs offered in Millard in the
past ten years: Cooperative Learning, Thinkindl§Kiearning Styles, ITIP, Advanced ITIP,
Developing Independent Learners, Reading-Writingdrvices.

Another charge from the Millard Strategic Plan wareate a new teacher evaluation process. A
team of teachers and administrators was establighddvelop a new system. An important element
of that system was the Instructional Model. Udimgwork of Dr. Ed Iwanicki from the University of
Connecticut and the 1992 draft of the Instructiohtdel, a writing team of administrators and
teachers formed the Indicators of Effective Teaghin

The Teacher Evaluation Team used a consensus praxe®mplete and approve the final product.
The Millard Education Association was involved lne tcreation of the Teacher Evaluation System and
assured that the product met criteria for teachvatuation established through state and national
resolutions. The MEA Board of Directors, the HuniResources Division, the Curriculum Division,
and the building principals reviewed the final do@nt. The Millard Board of Education approved
the plan for teacher evaluation on March 7, 1994.

The Teacher Evaluation System was updated in 200deftect the District’'s staff development
initiative in differentiated instruction and upddtagain in 2003 to reflect the district’'s growththe
integration of technology into instruction. The Mid Board of Education approved the updated
Teacher Evaluation System in July 2001 and in 200s3.

In the summer of 2005, a group of Millard educatase together for a two day summer retreat to
reflect on the following questions:

o0 What does an effective teacher do to increase stuhievement?

What are important decisions teachers must makéeotively instruct?

Why is successful classroom management vital toorgxd student achievement?

Can a district model of instruction increase stu@ehievement?

Does student achievement increase when buildingrasinators model effective instruction?

© O 0O

Based on this retreat and several meetings dunm@®05-2006 school year, the Millard Instructional
Model was revised to place more emphasis on “studaming.” “Indicators of Effective Teaching”
became “Practices That Promote Successful Studsarhing.”

We believe all teachers should consider the foll@afour important questions:
1) What will students know and be able to do?

2) How will students learn it?

3) How do we know if students learned it?

4) What happens if students don't learn it or alr@dy know it?
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References for Millard Instructional Model Used Prior to 2005
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References for Millard Instructional Model Used in2005-2006
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Millard Instructional Mode (MIM)

The Mission of MIM is to ensure that each studerdearstands, knows, and is able to demonstrate the
learning specified in the Millard Educational Praxgr so that students meet the guarantee of thertflilla
Public Schools’ MissionThe Millard Instructional Model is divided into fointerdependent domains of
learning. The fifth domain, Professional Respoifisés is included in the Teacher Evaluation Psxe
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MILLARD INSTRUCTIONAL MODEL:
PRACTICES THAT PROMOTE SUCCESSFUL STUDENT LEARNING

Domain 1: Planning
What will students know and be able to do? How will studentslearn it?
How do we know studentslearn it? What happensif students do not learn it or already know it?

Students succeed because teachers plan with indiMigarning results in mind.

Domain 2: Instruction
How will studentslearn it? What happensif students do not learn it or already know it?

Students achieve desired learning results frontefte participation in well-designed and executedau

and lessons.

Students are given many opportunities to learrpthacribed curriculum of the Millard Education
Program.

V. Students develop the capacity to understand arlgt kppwledge in meaningful ways.
Domain 3: Assessment
How do we know students learn it?
V. Student progress is continually monitored, andhigggcis adjusted to optimize individual learning.
VI. Students who are not meeting individual learninglgare supported by proactive intervention.
VILI. Student grades reflect evidence of learning.
Domain 4: Learning Environment
How will studentslearn it? What happensif students do not learn it or already know it?

VIIl.  Students are engaged in a positive, productiver@mvient established by the teacher.
IX. Student behavior expectations that comply with &ddl policy are clearly taught and effectively

implemented.
X. Students are expected to meet challenging andeliffiated learning goals.

Domain 5: Professional Responsibilities

XI. Teaching professionals initiate meaningful professal growth and contribute to school and district

improvement.
XIl. Teaching professionals perform school-related nesipdities.

Millard Public Schools Staff Evaluation
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PRACTICES THAT PROMOTE SUCCESSFUL STUDENT LEARNING
QUICK REFERENCE

Domain 1: Planning

What will students know and be able to do? How will studentslearn it?
How do we know students learn it? What happens if students do not learn it or already know it?

I.  Students succeed because teachers plan with imalual learning results in mind.

A. The teacher utilizes the Millard Educational Progiia planning essential learning outcomes
and instructional objectives in each area of study.

B. Individualized assessment data are used to deterig@nning objectives for each student.

C. Students are appropriately involved in teachermtandecisions.

D. The teacher utilizes effective principles of leagnin planning the unit and lessons.

Domain 2: Instruction

How will studentslearn it? What happensif students do not learn it or already know it?

II. Students achieve desired learning results froneffective participation in well-designed and
executed units and lessons.

A. Students understand daily, weekly and unit leargimgs and objectives.

B. Students are “hooked into learning” by appropratgcipatory sets and effective motivational
strategies.

C. Students are actively engaged during the full utdional period.

D. Students learn as a result of effective teachartiapd modeling.

E. Student thinking is facilitated by teacher questigrtechniques.

F. Students are actively engaged in their own leatning

G. Preferred student learning styles and effectiveagedy are integral components of instruction.

H. Student success results from ongoing checkingriderstanding and guided practice that
incorporate planning, instruction and assessmeatcontinuous learning loop.

l. High-quality practice tasks for students are mdiingaso that learning is engaging and
meaningful.

J. Students are given opportunities to use technodegy tool in learning.

lll. Students are given many opportunities to learnthe prescribed curriculum of the Millard
Education Program.

A. Intervention for remediation is immediate and ongoi
B. Opportunities for differentiated activities to dealge and interest each student are provided to
achieve optimum learning.

IV. Students develop the capacity to understand andpply knowledge in meaningful ways. |

A. Students are helped to link new learning to pashiag so that transfer will occur.
B. Students acquire skills to allow them to functisoguctively and independently of direct
teacher supervision.
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Domain 3: Assessment

How do we know students learn it?

V. Student progress is continually monitored, anddaching is adjusted to optimize individual |
learning.

A. Effective assessment practices allow studentsrmodstrate learning and teachers to diagnose
difficulties.

Pre-assessment data is used to set goals andiwégect

B
C. Assessment data is used during instruction to rapnitderstanding and adjust instruction.
D. Technology resources support assessment of stledgning.

VI. Students who are not meeting individual learnirg goals are supported by proactive
intervention.

A. Effective intervention plans are designed accordingjstrict guidelines.
B. Students, parents, teachers and administratoremgsit an effective intervention plan.
C. Intervention plans are monitored to assure théacéfeness.

VII. Student grades reflect evidence of learning. |

A. Grades are fair, consistent, timely and clearlyregal to students and parents.
B. Grading procedures of teachers are based on stadeietvement of performance standards.

C. Student involvement in grading includes understagaif grade determination and responsible
communication with teachers and parents regardiogrpss.

Domain 4: Learning Environment

How will studentslearn it? What happensif students do not learn it or already know it?

VIII. Students are engaged in a positive, productig environment established by the teacher. |
A supportive culture for successful learning isdevit.

Students know and follow the procedures for thesla

Physical space is safe and organized for learning.

Students and teacher share mutual rapport andatespe

oowp

IX. Student behavior expectations that comply withMillard policy are clearly taught and
effectively implemented.

A. Students and teacher establish behavior guidedippsopriate for the developmental level of
student and classroom setting.

B. Students understand and follow established behguiioielines.

X.  Students are expected to meet challenging andfféirentiated learning goals. |
A. Goals are set at least annually.

B. Students understand and are actively involvedeir fiersonal progress.
C. Goals push students toward continual growth.
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Domain 5: Professional Responsibilities

Xl. Teaching professionals initiate meaningful proéssional growth and contribute to school and
district improvement.

A. Teaching professionals pursue professional devedopto improve instruction.
B. Teaching professionals assume responsibility fooscand district improvement.

XIl. Teaching professionals perform school-relatedesponsibilities. |

A. Teaching professionals comply with rules and retgpria to provide a safe and orderly school
environment.

B. Teaching professionals contribute to a positiveosethlimate.

C. Teaching professionals initiate parental involvetreard support.

D. Teaching professionals use a variety of educatitmwds$, including technology, to enhance
professional practice.
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PRACTICES THAT PROMOTE SUCCESSFUL STUDENT LEARNING

In-depth Explanation

How do we know students learn it? What happens if students do not learn it or already know it?

Domain 1: Planning

What will students know and be able to do? How will studentslearn it?

|.  Students succeed because teachers plan with imtlual learning results in mind. |

A. The teacher utilizes the Millard Educational Progiia planning essential learning outcomes
and instructional objectives in each area of study.

1.
2.

Written plans address required MEP curricular oones, state and national standards.
Daily and weekly lessons are designed backwaras the unit objectives.

B. Individualized assessment data are used to deteremnning objectives for each student.

1.
2.
3.

Standardized and essential learner outcome regutle planning.
Transition data from prior grades is included iarpling.
Unit/lesson formative and summative assessmengsrdigte next steps.

C. Students are appropriately involved in teachermplandecisions.

1.
2.
3.

4.

Student needs and interests are utilized in plgwiork that is challenging and
differentiated.

Students participate in developmentally appropiimial setting.

Students understand learning objectives, expecatembmes, assessments and the relevance
of the content study.

Students are motivated to be actively engagedresudt of involvement in planning.

D. The teacher utilizes effective principles of leagnin planning the unit and lessons.

9.

The teacher identifies desired results in termstwdent learning.

The teacher identifies unit goals, essential gaestienduring understandings, and key
knowledge and skills.

The teacher defines evidence of learning, inclugiagormance tasks and rubrics.

The teacher provides time and instruction to prenstident self-assessment.

The teacher designs instructional strategies aardiley experiences needed to achieve the
unit goal.

The teacher designs activities to motivate studenisarn.

The teacher uses appropriate anticipatory set lsdire to introduce and summarize daily
and unit learning.

The teacher provides opportunities for studentehearse, rethink, revise and refine their
work based upon timely feedback.

The teacher provides opportunities for students/auate their work and set future goals.

10. The teacher designs flexible lessons to meet tieegsts and learning styles of each student.
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How will studentslearn it? What happensif students do not learn it or already know it?

Domain 2: Instruction

Il. Students achieve desired learning results froneffective participation in well-designed and
executed units and lessons.

A. Students understand daily, weekly and unit leargmals and objectives.

1.
2.

3.

The teacher designs and shares daily learning tblgsdor student reference.

Instructional strategies and learning activitiesrelate to the achievement of the stated
objective.

Students understand the relevance and expectatiogient in achieving objectives.

B. Students are “hooked into learning” by approprattcipatory sets and effective motivational
strategies.

1.
2.

3.
4.
5.

The teacher leads students to review past leaasrayconnection to current lessons.

The teacher uses the appropriate level of congadrieeling tone to encourage students to
participate in the lesson.

The teacher plans activities to generate studéatast in the learning.

The teacher provides knowledge of results of lesymo guide student efforts.

The teacher designs lessons to motivate studdnitssinally and extrinsically as needed.

C. Students are actively engaged during the full utdtonal period.

1.
2.

The teacher designs the start of each class ag pinme for learning.
The teacher uses sponge activities, anticipatdsyas®l shared objectives to focus students.

D. Students learn as a result of effective teachertiapd modeling.

1.
2.
3.

4.
5.

The teacher selects and organizes basic informati@tudents have a foundation of
concepts and generalizations on which to increadengtanding.

The teacher organizes instruction so students atadet and see the relationship of the parts
to the whole.

The teacher uses modeling to help students undektsta

The teacher uses visuals and/or technology to eehlearning.

The teacher communicates clearly using precisalkgg and acceptable oral expression.

E. Student thinking is facilitated by teacher questigrtechniques.

1.
2.

o0k W

4.

S
1
2
3

Teacher uses questions that are open-ended.

Teacher uses varying levels of questioning,inygor reflection that range from concrete
to abstract.

Teacher uses questions that require both lovder @and higher order thinking skills
Teacher uses wait time appropriately.

Teacher reinforces, dignifies, and builds onletu responses.

Teacher clarifies or rephrases questions ambnsgs when necessary.

tudents are actively engaged in their own learning

Students ask relevant questions.

Students actively listen.

Students exchange and build on one anotheriside
Students initiate exploration of ideas.
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G. Preferred student learning styles and effectiveagedy are integral components of instruction.

1.

The teacher uses effective instructional strategietuding the following (from Marzano’s
work):

Comparing and contrasting

Summarizing and note taking

Reinforcing efforts and providing recognition

Designing appropriate homework and practice

Providing and encouraging non-linguistic represtora of key points
Cooperative learning

Setting goals and providing feedback

Generating and testing hypotheses

Using cues, questions and advance organizers.

TT@mooooTe

H. Student success results from ongoing checkingridetstanding and guided practice that
incorporate planning, instruction and assessmeatcontinuous learning loop.

1.
2.

3.

Pre-assessments indicate knowledge transfer fratgerning by each student.
Students have opportunity to demonstrate knowledgeachers check for understanding
during instruction.

Instruction is monitored and adjusted continualigéd on student demonstrations of
knowledge and understanding.

I. High-quality practice tasks for students are maingaso that learning is engaging and
meaningful.

1.
2.

©ONOo O AW

9.

Students are actively engaged in meaningful gupdadtice

Varied types of responses allow students to demetesinderstanding after initial teacher-
guided practice.

Guided practice is short in duration and includeslter chunks of content.
Students exert intense effort in their intent &rihe

Students receive immediate formative feedback.

As practice progresses, teachers include studentsdels.

Students are guided to effective independent mecti

Type and amount of practice is differentiated factestudent.

a. Initial independent practice is formative in nature

b. Independent practice is engaging and challenging.

Students receive timely formative feedback fromtdazher.

J. Students are given opportunities to use technodegy tool in learning.

1.
2.

The teacher uses technology that is appropriateettask or instruction.
Students have sufficient access to and trainirgppropriate technology.

lll. Students are given many opportunities to learnthe prescribed curriculum of the Millard
Education Program.

A. Intervention for remediation is immediate and ongoi

B. Opportunities for differentiated activities to clesige and interest each student are provided
to achieve optimum learning.
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I\V. Students develop the capacity to understandral apply knowledge in meaning_;ful ways.

A. Students are helped to link new learning to peetning so that transfer will occur.

1. New learning is “hooked” to past learning.

2. Critical attributes of the content to be learneelidentified.
3. Students learn to “tie it all together” as they taone past and new knowledge.
4. Students learn to apply knowledge to new situations

B. Students acquire skills to allow them to funetmroductively and independently of direct

teacher supervision.

1. Differentiated opportunities for learning exist.

2. The class environment is designed for student iexdgnce.

How do we know students learn it?

Domain 3: Assessment

V. Student progress is continually monitored, anddgaching is adjusted to optimize individual

learning.

A. Effective assessment practices allow studentsroodstrate learning and allow teachers to

diagnose difficulties.

B. Pre-assessment data is used to set goals andivdgect

C. Assessment data during instruction is used to rapnitderstanding and adjust instruction.

D. Technology resources support assessment of stledening.

VI. Students who are not meeting individual learnirg goals are supported by proactive

intervention.

A. Effective intervention plans are designed accordindistrict guidelines.
1. The intervention focuses on the students’ individearning needs.
2. A pyramid of interventions provides increasing amiswf support.

B. Students, parents, teachers and administratoremeuit an effective intervention plan.

1. Educational professionals work collaboratively ¢hiave results.
2. The teacher and other educational professionalggadlexible time for the student to

achieve results.

3. The intervention focuses on problem solving.

4. The intervention fosters student responsibilitgamtability, and independence.

C. Intervention plans are monitored to assure thé@céf/eness.
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VII. Student grades reflect evidence of learning. |

A. Grades are fair, consistent, timely and clearlyregd to students and parents.

©CoNorwNE

Reports differentiate between the formative andreative assessment categories.
Students have assessment choices.

Students have ample opportunity to demonstrateeaeent.

Students are accountable for their work.

Teachers post grades in a timely and accurate manne

Teachers update reports as students improve achexte

Students have several opportunities (method andadno demonstrate mastery.
The teacher provides quality assessments.

The teacher accurately records evidence of stutesd and achievement.

B. Grading procedures of teachers are based on stadeietvement of performance standards.

1.
2.

Grades relate directly to identified learning goals
Performance standards are used to determine grades.

C. Student involvement in grading includes understagdif grade determination and responsible
communication with teachers and parents regardiogrpss.

1.
2.

Feedback is given separately for formative assastsne
Grades relate directly to individual student achraent through summative assessments.

How will studentslearn it? What happensif students do not learn it or already know it?

Domain 4: Learning Environment

VIIl. Students are engaged in a positive, productie environment established by the teacher. |

A. A supportive culture for successful learningvsdent.

PwpNPE

B. St
1.
2
3
4

5.

Students have ongoing feedback to know how thepgressing.

Teacher takes personal interest in and knows staddievement and learning styles.
Students are assisted in self responsibility atfdveznitoring.

Teacher-student relationship is appropriate.

udents know and follow the procedures for thescla

Beginning of day and period procedures are rowimelogical.

Procedures for transitions focus student attergimhminimize interruptions.
Learning materials, support equipment and techryoswg used efficiently.

Effective procedures are used to present informagaide group work, and facilitate
independent practice and teacher-led activities.

Students are involved in the establishment of rates procedures.

C. Physical space is safe and organized for learning.

1.
2.
3.

Safety procedures are defined and visible for studkference.
The learning environment is organized to facilitatrning.
Time on learning is maximized as a result of goaghnization of the learning environment.
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D. Students and teachers share a mutual rapporeapédct.

oA WNE

An appropriate level of teacher control is in place

Students feel the teacher knows and takes persdasdst in them.
The tone between teacher and student is pleasdrapmnopriate.
The teacher and students celebrate success.

Students participate actively in the learning atés.

The teacher designs activities to develop apprtplevel of concern.
a. The teacher is highly visible to all students ia setting.

b. The teacher uses proximity to motivate students.

c. Questioning techniques encourage all studentsrtipate.

d. The teacher demonstrates the appropriate use afthum

e. The teacher demonstrates caring for each individual

IX. Student behavior expectations that comply withMillard policy are clearly taught and
effectively implemented.

A. Students and teacher establish behavior guidedippsopriate for the developmental level of
student and classroom setting.

1. Appropriate limits for unacceptable behaviod agsulting consequences are established and

2.

followed.
Acceptable behavior is acknowledged and reinforced.

B. Students understand and follow established\nehguidelines.

1.
2.
3.

Bullying or exclusion is not tolerated.
Teacher anticipates problems and reacts immediately
Effective procedures for record keeping are folldwe

X.  Students are expected to meet challenging andfféirentiated learning goals. |

A. Goals are set at least annually.

B. Students understand and are actively involaetieir personal progress.

1.
2.

Assessment reports provide appropriate informataupport the student.
Student/parent/teacher conferences and commumedtcus on individual student learning
and achievement.

3. Students are involved in self reflection aboutrthearning.
4.

Learning goals are reviewed and revised as aptepri

C. Goals push students toward continued growth.
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Domain 5: Professional Responsibilities

XI.

Teaching professionals initiate meaningful proéssional growth and contribute to school and
district improvement.

A.

B.

Teaching professionals pursue professionatidgment to improve instruction.

1. Teaching professionals apply professional developnggowth experiences to improve
content knowledge and pedagogical skill.

2. Teaching professionals review student data, cliyiexamine their teaching, and collaborate
with colleagues to increase student achievement.

3. Teaching professionals systematically reflect uplogir own teaching practice and learn
from experience.

Teaching professionals assume responsibilitgdébool and district improvement.

1. Teaching professionals work cooperatively to idgnreas where school and district
programs need to be strengthened.

2. Teaching professionals participate in the implemgon of improvement plans.

XIl.

Teaching professionals perform school-relatedesponsibilities. |

A.

Teaching professionals comply with rules agglulations to provide a safe and orderly school

environment.

1. Teaching professionals carry out school relatededuby adhering to established laws,
policies, rules, and regulations.

2. Teaching professionals adhere to the Professioodé ©f Ethics (Board Policy 4155).

. Teaching professionals contribute to a posisiefeool climate.

1. Teaching professionals foster healthy relationshiipis others.

2. Teaching professionals demonstrate enthusiasnhéir profession and express concerns in
a constructive manner.

3. Teaching professionals are involved in school #@s to enrich the school learning
environment.

Teaching professionals initiate parental ineatent and support.

1. Teaching professionals clearly communicate the abivjes and expectations of the course
and/or grade level to students and parents to enigaglies in the instructional program.

2. Teaching professionals accurately maintain studeobrds and effectively communicate
student progress in a variety of methods to stsdamdl parents.

. Teaching professionals use a variety of edanatitools, including technology, to enhance

professional practice.

1. Teaching professionals apply technology to incregeeductivity.

2. Teaching professionals continually evaluate prodess practice regarding the use of
technology in support of student learning.

3. Teaching professionals model an understanding efsibcial, ethical, legal, and human
issues surrounding the use of technology.
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Select Staff Evaluation Phases
Counselors, Sacial Workers, School Psychologists,
Special Education Itinerant Staff & Information/Teology Specialists

Appraisal Phase

All probationary select staff who have been emplowith Millard three years or fewer will be in tigpraisal
Phase. Some select staff members in permanerftaaged status will participate in the AppraisakbBé; in-district
transfers, new teaching assignments within theachuose not meeting district practices for thecsfeed position,
or those assigned at administrative discretion.

1. By the end of September, evaluators will reviewakealuation procedures with staff members.
(Policy 4160.1)

2. Each staff member on the Appraisal Phase will llakee classroom/meeting observations. The evaluator
will record the dates on the Appraisal Report.

3. Two of the three observations should be full inginnal periods/meetings. One full observation $thde
completed prior to winter break. The other full ebstion should be completed between winter break a
spring break. All announced observations requiPeeaobservation Form completed by the teacher and
submitted to the evaluator prior to the observation

4. All three observations require a Post-observatiomicompleted by the staff member following the
observation.

5. After each observation, a Post-observation Conterevill take place between the staff member and
evaluator. The staff member should bring the cotedl®ost-observation Form. As a result of the diado
during the conference, the evaluator will finalike Classroom/Meeting Observation Form. (For school
psychologists, the building administrator will caetl the Classroom/Meeting Observations for
psychologists and share information with the Divectf Pupil Services.)

6. By May 1, a Spring Conference will take place with staff member and evaluator. Prior to the Spring
Conference, the staff member will complete thegresd sections of the Appraisal Report. As a result
the dialogue during the conference, the evaluatibfinalize the Appraisal Report. (For school
psychologists, the Director of Pupil Services wdhduct the Spring Conference.)

7. Throughout the year, the evaluator will conductesalwalk-through observations focusing on the
practices for the specified position. The evaluatitirrecord the dates on the Appraisal Reportr(&ahool
psychologists, the building administrator will caiotl the walk-through observations and share inftona
with the Director of Pupil Services.)

Appraisal Phase Time Line for Evaluators
August-September  ~ Review evaluation procedurds alitselect staff (Policy 4160.1)

By Winter Break ~ Conduct two classroom/meetingeobations followed by the Post-observation
Conference - one of these two observationaldhze for the full instructional
period/meeting
~ Complete several walk-through observations

By Spring Break ~ Conduct the third classroom/mmgetibservation followed by the Post-observation
Conferencthis observation should be for the full instrunibperiod/meeting
~ Complete several walk-through observations

By May 1 ~ Complete the Appraisal Report and cahthe Spring Conference
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Select Staff Evaluation Phases
Counselors, Sacial Workers, School Psychologists,
Special Education Itinerant Staff & Information/Teology Specialists

Continuous Growth Phase

All select staff members, 4 or more years with MRH,be evaluated annually. However, formal
classroom/meeting observations are optional. Seteetsstaff members in permanent certificated staiill
participate in the Appraisal Phase; in-districhgf@rs, new teaching assignment within the schiboge not
meeting district practices for the specified positior those assigned at administrative discretion.

1. By the end of September, evaluators will reviewdkaluation procedures with staff members.
(Policy 4160.1)

2. By the end of September, a Fall Conference wikktplace with the staff member and evaluator tdodista
and discuss the staff member’s continuous growtth god plan of action. This goal should focus on
student achievement/progress. The staff membercuwiifiplete the assigned sections on the Continuous
Growth Form prior to or during the Fall Conferen(er school psychologists, the Director of Pupil
Services will conduct the Fall Conference.)

3. Between December and February, the evaluator ailimunicate a progress check with the staff members
about their progress toward their continuous grayatl. This progress check may be via an e-mail or
face-to-face meeting.

4. Between February and April, a Spring Conferencétakle place with the staff member and evaluator to
discuss the staff member’s progress toward theéraamis growth goal. The evaluator will bring the
Continuous Growth Report. The staff member wilhgrthe completed Continuous Growth Reflection
Form, in addition to evidence of progress towarddbal and professional growth. Evidence of pragres
can be shared in a variety of ways. (For schoatipspgists, the Director of Pupil Services will cloat
the Spring Conference.) Examples include, but atdimited to:

* Examples of student work

* Examples of data from common formative assessments

» Evidence of peer observations

» Examples of student and/or parent feedback

* Analysis of videotaped lesson(s) or meeting (S)

» Evidence of learning application from workshopsfecences, or staff development sessions.

5. Throughout the year, the evaluator will conductesalwalk-through observations focusing on the
practices for the specified position. The evaluatitirrecord the dates on the Appraisal Reportr(&ahool
psychologists, the building administrator will caietl the walk-through observations and share infaona
with the Director of Pupil Services.)

Continuous Growth Phase Time Line for Evaluators

August-September  ~ Review evaluation procedurds alitselect staff (Policy 4160.1)
August-September  ~ Fall Conference
By Winter Break ~ Complete several walk-througheskations

December-February ~ Progress Check
By Spring Break ~ Complete several walk-througheobations
February-April ~ Complete the Continuous Growth &epnd Spring Conference
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Appraisal Phase
Pre-observation Form for Select Staff

Staff Member’'s Name

Evaluator’'s Name

Observation Date and Time

Grade(s) Subject $choo

Complete the following questions that may be ajaplie to your lesson/meeting then submit to your
evaluator prior to the observation.

1. Which of the practices for your position wi# hddressed?

2. What will the student/parent/teacher know aacble to do during and/or following the
lesson/meeting?

3. How will student/parent/teacher be engagetienobjective for the lesson/meeting?

4. Do you anticipate the student/parent/teacheingaifficulties or concerns with the interactionf?so,
what difficulties or concerns? How will you addsekese difficulties or concerns?

5. What follow-up and/or resources will you providethe student/parent/teacher for further
implementation/instruction?

6. On what specifics (topics/behaviors/processelsftiques) do you want the evaluator to note and
provide feedback?
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Appraisal Phase
Post-observation Reflection Form for Select Staff

Staff Member’'s Name

Evaluator’'s Name

Observation Date and Time

Grade(s) Subject $choo

The purpose of this form is to help you reflecttba lesson/meeting and main objective/goal. Coraplet
this form prior to the post-observation conferewtth your evaluator. Bring two copies to the post-
observation conference.

1. Briefly describe the lesson/meeting and howais tied to the practices for your position. List t
positive aspects of the lesson/meeting.

2. Did the student/parent/teacher become engagin lesson/meeting?

3. What indicators did you have that the studem&pt/teacher understood what to do during the
lesson/meeting?
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4. What feedback did you receive from studentipi@tesacher indicating they achieved
understanding and the goal(s)/objective(skeweet for this lesson/meeting?

5. Did the student/parent/teacher have difficalbe concerns with the lesson/meeting? If so, what
difficulties or concerns? How were the diffiies or concerns addressed?

6. If you had the opportunity to do this lessorgtiteg again with the same student/parent/teacher,
what would you do differently?
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Appraisal Phase

Classroom/Meeting Observation Form for Select Staff

Staff Member’'s Name

Evaluator's Name

Observation Date me T Time Out

Grade(s) Subject Bchoo

1. Evaluator's comments (reflective questions, mt@ndations, and/or commendations)
on the observation with respect to the prastfoe the specified position and overall work pemiance

2. Deficiencies noted in observation and/or ovavark performance with steps for improvement

3. The observation was for (check one) an entire instructional period.

a partial instructional period.

Evaluator’s Signature Position Date

Staff Member’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.
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Appraisal Phase
Appraisal Report for Select Staff

Staff Member’'s Name

Evaluator’'s Name

Spring Conference Date

Grade(s) Subject $choo

The staff member will complete numbers1-3 prioth® Spring Conference. The evaluator will complete
numbers 4-9 based on the dialogue from the SprorgeZence.

1. Staff member’s reflection of overall performandgéh respect to the practices for the specified
position.

What are your professional strengths?

Where have you seen growth this year?

What are your areas of focus for next year?

Evaluator Comments

2. New Staff Induction Program
N.A. - If you are not involved in the Nevatinduction Program, skip question two.
Year 1 - Mentoring
Year 2 - Peer Coaching
Year 3 - Productive Approaches for Teacinggarning

Discuss your experience in the New Staff InducBoagram and the additional support you need.

Evaluator Comments (Optional)
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3. Work Related To Professional Responsibilities

List professional growth, graduate classed,vaorkshops/conferences you have attended thisoscho
year.

List workshops/in-services you have presenteddti®ol year.

List building/district responsibilities you havaricipated in this school year.

4. Evaluator’s summative comments on overall wakgrmance (reflective questions,
recommendations, and/or commendations)

5. Deficiencies noted in overall work performandghwsteps for improvement
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6. Next Year's Phase
____Appraisal Phase (continued) _ Continanesvth Phase  Intensive Assistance

Provide a rationale statement if Appraisal Plmadatensive Assistance is checked.

7. Observations Dates

8. Walk-through Observations Dates

9. Recommended for

re-election conditional re-election dismissal
Evaluator’s Signature Position Date
Staff Member’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.
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Continuous Growth Phase

Continuous Growth Report for Select Staff

Staff Member’'s Name

Evaluator’'s Name

Date

Grade(s) Subject $choo

The staff member will complete numbers 1-3 priootauring the Fall Conference. The evaluator will
complete numbers 4-12 throughout the year.

1. Continuous Growth Goal

The S.M.A.R.T. goal should be focused on studém\sement/progress. Staff members are
encouraged to revise or add to the goal throughbatyear as needed.

2. Action steps and timeline to meet the steps:

Action Steps Timeline

3. Evaluation Criteria: How will you know if you rhgour goal?
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4. Fall Conference Date

5. Continuous Growth Goal Agreement Date

6. Continuous Growth Goal Revision/Addition Date

7. Continuous Growth Goal Progress Check Date

8. Walk-through Observation Dates

9. Spring Conference and Review of Continuous GndReflection Form Date
Evidence of progress can be shared in a varietyags. Circle the examples that were
discussed. Examples include, but are not limited t
* Examples of student work
* Examples of data from common formative assessments
» Evidence of peer observations
» Examples of student and/or parent feedback
» Analysis of videotaped lesson(s) or meeting (s)

* Evidence of learning application from workshopsfeoences, or staff development
sessions
* Other

10. Evaluator’'s summative comments on overall wamkormance (reflective questions,
recommendations, and/or commendations)

11. Deficiencies noted in overall work performamgth steps for improvement

12. Next Year's Phase

Continuous Growth Phase (continued) _ Appraisal Phase Intensive Assistance
Provide a rationale statement if Appraisal Phadatensive Assistance is checked.

Evaluator’s Signature Date

Staff Member’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.
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Continuous Growth Phase
Continuous Growth Reflection Form for Select Staff

Staff Member’'s Name

Evaluator’'s Name

Date

Grade(s) Subject $choo

The teacher will bring this completed form priorth@ Spring Conference, in addition to evidence of
progress toward the goal and professional growtidefce of progress can be shared in a variety of
ways. Examples include, but are not limited to:

Examples of student work

Examples of data from common formative assessments

Evidence of peer observations

Examples of student and/or parent feedback

Analysis of videotaped lesson(s) or meeting (s)

Evidence of learning application from workshopsifeoences, or staff development
sessions

Other

1. Continuous Growth Goal

2. What have you accomplished toward your goal?

3. What existing data supports your progress towata goal?
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4. How did your work toward your goal affect stutlaohievement/progress?

5. What did you learn from your work toward youmgjthus far?

6. Is there any need to modify or adjust your goal?

7. What are your next steps?

Work Related To Professional Responsibilities
8. List professional growth, graduate classes vamtishops/conferences you have attended this school
year.

9. List workshops/in-services you have presentexdsitthool year.

10. List building/district responsibilities you heparticipated in this school year.
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Practices That Promote Successful School Counseling

Standard 1: The professional school counselor implementsGh&lance Curriculum Component
through the use of effective instructional skillglahe careful planning of structured group sessfonall
students.
A. The professional school counselor teaches golanits effectively.
B. The professional school counselor encouragesistaifvement to insure the effective
implementation of the guidance curriculum.

Standard 2: The professional school counselor implementdridezidual Planning Component by
guiding individuals and groups of students andrtparents through the development of educationdl an
career plans.

A. The professional school counselor, in collaborawvith parents, helps students establish goals
and develop and use planning skills.

B. The professional school counselor demonstratesrate and appropriate interpretation of
assessment behavioral data and the presentatretewéint, unbiased information.
Standard 3: The professional school counselor implementsResponsive Services Component

through the effective use of individual and smatiup counseling, consultation, and referral skills.

A. The professional school counselor counsels iddad students and small groups of students
with identified needs/concerns.

B. The professional school counselor consultsceffely with parents, teachers, administrators and
other relevant individuals.

C. The professional school counselor implementsfiactive referral process with parents,
administrators, teachers, and other school peedonn
Standard 4: The professional school counselor implementsSygem Support Componenthrough

effective guidance program management and suppoctiier educational programs.

A. The professional school counselor provides a congm&ve and balanced guidance program
by analyzing the building and district data to r@ds building needs.

B. The professional school counselor provides sttdpr other programs.
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Standard 5: The professional school counselor ugasfessional communicationand interaction with

the school community.

A. The professional school counselor demonstgabegive interpersonal relations with students.

B. The professional school counselor demonstratesiy@aiterpersonal relations with education
staff.

C. The professional school counselor demonstgaissive interpersonal relations with
parents/patrons.
Standard 6: The professional school counselor fulfiisofessional responsibilities
A. The professional school counselor demonstaEsmmitment to ongoing professional growth.
B. The professional school counselor possessésssional and responsible work habits.

C. The professional school counselor follows tregssion’s ethical and legal standards and

guidelines as well as cultural diversity and isohity in school policy and interpersonal
relationships.

Reference the following table for alignment of ceeling functions recommended by the American School
Counselor Association.

Planning

Delivery System Elem. School | Middle School | High School
Component % of Time % of Time % of Time
Guidance Curriculum 35% - 45% 25% - 35% 15% - 25%
Individual Student 5% - 10% 15% - 25% 25% - 35%

Responsive Services

30% - 40%

30% - 40%

25% - 359

System Support

10% - 15%

10% - 15%

15% - 20%
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Practices That Promote Successful School Social Wor

Standard 1: The school social worker demonstrates knowledgeumderstanding basic to the social
work profession and school social work.

A. Demonstrates an understanding of human behavibie social environment and is skilled in
implementing various practice modalities to empogisadvantaged and oppressed populations.

B. Demonstrates knowledge and understanding basihetsocial work profession.

C. Organizes time, energies and workloads to fuédponsibilities.

D. Maintains adequate safeguards for the privacycamfidentiality of information.
Standard 2: The school social worker demonstrates an underistguaod the backgrounds and broad range
of experiences that shape students’ approachearoihg.

A. Demonstrates knowledge about child developmedttaological factors that affect students’
ability to function effectively in school.

B. Demonstrates knowledge of the influences ofcgmonomic status, gender, culture, disability,
and sexual orientation on educational opportusiioe students.
Standard 3: The school social worker demonstrates knowledgeuadérstanding of the organization and
structure of the school district.

A. Demonstrates knowledge and understanding of tred smhool district.

B. Demonstrates knowledge and general understandmg approaches to teaching and learning.
Standard 4: The school social worker demonstrates knowledgeuadérstanding of the reciprocal
influences of home, school, and community.

A. Demonstrates knowledge and understanding dimutfamily dynamics, health, wellness,

mental health, social welfare policies, peogs, and resources in the community impact
student’s success in the school environment.
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Standard 5: The school social worker demonstrates skills inesyatic assessment and investigation.

A. Gathers information using multiple methods and sesito assess the needs, characteristics
and interactions of students, families, schodridispersonnel individuals, and groups in the
neighborhood and community.

B. Collects information to document and assess aspéthte biological, medical, psychological,
cultural, sociological, emotional, legal, and enoaimental factors that affect students’ learning.

Standard 6: The school social worker selects and applies @&tyaof prevention and intervention
methods to enhance students’ educational expesgence

A. Demonstrates skills to assess problems andrdete whether interventions should occur at the
primary, secondary or tertiary level.

Standard 7: The school social worker develops consultative @ihborative relationships with
colleagues, parents, and community resources fgosugtudent learning and well being.

A. Works effectively with individuals and groupswhave diverse interests, but whose common
purpose is to develop programs or systentai® that support and enhance the health, social,
and emotional well being and safety of shiisle

Standard 8: The school social worker promotes collaboratiorhvaitd among human service agencies and
facilitates student and family access to thesesesy

A. Supports the development and implementation of cehgnsive school-based and school-
linked programs that promote student health andtah&@ealth.

B. Coordinates community resources that suppodesits’ success.

Standard 9: The school social worker assumes responsibilitgfmtinued professional development in
accordance with state requirements and schooldipwlicy.

A. Knowledgeable of reforms in education and besttm@aenodels in the social work profession.
B. Assists in the ongoing development of school sog@k.
C. Provides field instruction through the supaobnsof school social work interns.

Standard 10: The school social worker demonstrates commitmettigosalues and ethics of the social
work profession.

A. Is informed about the National Association otctl Workers (NASW) Code of Ethics.

B. Adheres to the NASW Code of Ethics.
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Practices That Promote Successful School Psycholsts

Standard 1: Personal qualities

A.

B.

C.

Standar

A.

B.

D.

Flexibility: Adjusts to sudden changes in a simatvith a minimum loss of efficiency.
Dependability: Follows through with the servicereferrals necessary to complete a task.
Sincerity: Exhibits a genuine interest in the eigreces and plans of the clients and staff.
. Judgment: Assesses situations and makes soursiatecior a future course of activities.

Resourcefulness: Adapts with effectiveness angdqa to situations. Experiments with
techniques and materials that are in harmony witiogl policy.

Effective time management: Prioritizes time to tibe needs of situations and is efficient and
effective in managing time in performing school g@sylogy functions.

. Rapport with professional personnel: Has abiltglevelop staff relations, which will promote
sound school psychology practices and implemergraros effectively.

d 2: Consults with school administrators
Helps develop appropriate learning objectives foldecen.

Assists in the planning of developmental and readqatiograms for pupils in regular and
special school programs.

Helps establish time priorities for the deliverysahool psychological services within each
building.

Assists in improving learning and in facilitatingtber conditions within the school.

Standard 3: Consults with professional staff

A

B

C

. Helps in development and implementation of clagsromethods and procedures designed to
facilitate pupil learning.

. Helps in development and implementation of techesgior appropriate remediation and
management of students with learning and behavsorders.

. Communicates the results of psychological assedsnrea way that is meaningful to the
professional staff and will be of maximum helphe pupil.

Standard 4: Consults with parents

A

B.

C

D

Millard Pu

. Assists in understanding the learning and adjustimertesses of their children.
Interprets results of psychological assessments.

. Recommends, when appropriate, behavior managemagrigmns.

. Suggests methods to directly assist their chileduncationally.
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Standard 5: Demonstrates knowledge of the field
(Including the administration and interpretatiorafifpsychological measures when the assessment of
individual learning and adjustment is indicated.)

A.

Demonstrates competence in administration andpretation of psychological measures used
for evaluating, re-evaluating, and assisting ingpam planning for children in the school
district.

Demonstrates understanding of criteria for vertfaaof handicapping conditions of pre-school
and school age children with educational, mentaysjzal, and/or emotional handicaps.

Determines the eligibility of children for earlyteance into kindergarten in accordance with
Nebraska state criteria and school board policy.

. Assists in the identification of planning for acadeally gifted and talented students.

. Demonstrates knowledge of psychological theoryppsied to school psychology and keeping
informed on developments in school psychology themd practices.

Standard 6: Functions effectively as a member ohe multidisciplinary team

A

B.

C.

D.

E.

. Arrives promptly at multidisciplinary team mesgi

Is prepared for each team meeting.

Demonstrates effective communication skillsnteractions with other team members.
Promotes good staff relations.

Prepares written reports in a timely manner.

Standard 7: Effectively carries out departmental tinctions within assigned time limits

Standard 8: Conducts research appropriate to schaalistrict goals

Standard 9: Conducts inservice education for profesonal staff concerning psychological

concepts applicable to the school setting

Standard 10: Consults with professional personnetithin the community, acts as a liaison

Millard Pu

between communityesources and the school, and makes referrals &ppropriate
resources within the community
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Practices That Promote Successful Special Educatidtinerant Staff

Standard 1: Personal Skills
A. Shows flexibility

B. Models dependability

C. Demonstrates professionalism

D. Demonstrates appropriate judgment
E. Demonstrates resourcefulness

F. Exhibits a positive, respectful, and cooperasittaude when working with students, parents,
colleagues, and administrators

G. Expresses and deals with concerns in a conisteutianner

H. Communication is clear and uses precise andratad@lable language and acceptable oral
expressions

Standard 2: Effective Time Management
A. Allocates time appropriate to the situation

B. Establishes routines that ensure work-relatee is used appropriately
C. Is available to staff and parents
D. Demonstrates proficiency at managing persoriehdar
E. Carries out job responsibilities within assigtieae limits
F. Observes departmental guidelinestanelines in planning purchases and expendinggun
Standard 3: Knowledge of the Field
A. Demonstrates a high degree of knowledge, undetsigynahd skill with respect to the identified

field of specialization

B. Demonstrates proficiency in using equipment antrtetogy specific to the identified field of
specialization

C. Keeps abreast of developments within the ideqdtiield of specialization

Standard 4: Relationship with Students
A. Maintains control and demonstrates self-confadeim working with students

B Establishes rapport through positive verbal amalverbal exchanges
C. Demonstrates patience, acceptance, empathyniznest
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Standard 5: Collaboration

A. Consults with parents, teachers, and other schafblregarding ways to facilitate student
learning

B. Demonstrates effective consultative behaviors

C. Interprets district and departmental policigscpdures, and programs to parents and teachers

D. Acts as a resource to parents, teachers, aed siiff

E. Conducts in-service sessions for staff and patendisseminate information and facilitate the
application of strategies

F. Initiates communication, planning, and othenatats that assure effective services to students
Standard 6: Intervention/Direct Services and Assesnent/Evaluation
A. Identifies appropriate learning objectives and neceends effective intervention strategies for

individual students

B. Conducts valid assessments within the identifiettifof specialization in accordance with
professional standards

C. Analyzes and interprets information to make recomuagions regarding the educational needs
of students

D. Effectively communicates student progress to parantl teachers
E. Functions effectively as a member of Multidisciplip and IEP Teams

Standard 7: Professional Responsibilities and Pessal Development
A. Adheres to established laws, policies, rules, mgulations

B. Exhibits a ‘team’ attitude when working with Edgues and administrators
C. Accepts responsibility for and participates iork¢related and other professional activities
D. Attends department and district meetings ascided

E. Participates in committee activities relatedeépartment priorities and concerns or district
pursuits

F. Manages information related to the school, distettidents, and their families so
confidentiality is maintained and respected
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Practices That Promote Successful Information/Techomlogy Specialists

Standard 1: Planning
A. Works with classroom teacher and administratoggda integrated information literacy
instruction
B. Seeks input from students and staff when plapoailection purchases.

C. Follows building and district guidelines for phasing.
D. Assists teachers in the preview and selectianfofmation materials and tools for classroom
instruction.
Standard 2: Management
A. Trains, collaborates with, and supervises parapsideals assigned to the Information Center.
Maintains a balanced collection of print and elewit resources.
Provides timely and accurate inventories, repaurts, information.
Supervises care of equipment and repair procedures.
Manages time efficiently and maintains a flexibteedule in a business-like manner.
Uses effective skills of communication in relattogparents, volunteers, and staff.

. Provides leadership in technology integration.

I &G moOow

Follows district selection policy, which includesopedures for reconsideration of materials.
l. Exhibits a pleasant, friendly, and cooperativeade toward staff and students.
J. Develops and maintains effective working relatiopstamong school staff.
Standard 3: Instruction
A. Provides systematic instruction in informationritey skills.
Communicates instructional objectives to students.
Shows how present topic is related to topics thaetbeen taught or will be taught.
Relates subject topics to existing student expeegn
Uses responses, questioning techniques, and/cedypicctices to involve all students.
Uses signaled responses, guestioning technique&rayuided practices to involve all students.
Teaches the instructional or learning objectivesugh a variety of methods.

IOmmOoOoOw

Gives directions that are clearly stated and réledehe learning objectives.

Demonstrates the desired skill or process.
. Checks to determine if students are progressingridstated objectives.
Uses principles of differentiation in instruction.

J
K
L. Summarizes or identifies a context about what fegs thaught.
M. Clearly defines expected student behavior.

N

Treats students with respect and dignity.
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Standard 4: Environment

A.
B.
C.

Establishes and maintains a pleasant, safegatedly climate conducive to learning.
Encourages students to develop life-long readiatgring, and thinking skills.

Publicizes programs, services, and materials throggvsletters, announcements, and/or web
pages.

Standard 5: Assessment

A.

Evaluates media program effectiveness.

Standard 6: Professional Responsibilities

A.

B.
C.
D.

Supports professional organizations.
Provides staff development in the area of techmglnoformation integration.
Serves on building and district committees foricutum development and implementation.

Adheres to district, department, and building gek.

Standard 7: Technology Support

A.
B.

I G mmo

l.
J.

K.
L.

M.

Provides input to and assists in the implementatidcechnology at building and district level.
Assists in the selection of appropriate materialsgia, and supplies that support student
learning and district curriculum.

Assists in the planning, implementation, and eatdun of technology staff development at the
building level.

Serves as a liaison between the building, staffroanity, and technology division.

Is knowledgeable about copyright, software licegsand Internet filtering.

Assists with technology set-ups, inventories, sadbleshoots technical problems.

. Is knowledgeable in the use and backup of thedlmglfileserver.

Is knowledgeable in the use of the district WAN anternet.
Assists in problem-solving appropriate uses diit@togy in an educational setting.
Collaborates with staff in the appropriate intéigira of technology into curriculum, instruction,
and assessment to improve teaching and studeniriga

Works with site and district planning/advisory tesaas requested.

Attends monthly meetings and training sessiangeguested.

Remains current in appropriate technology kreaigke.
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School Nurse Evaluation

School nurses are evaluated by the building adtnin@s assigned by the Director of Pupil Services.

School nurses in their first year with Millard wile mentored by the MPS Head Nurse. The new school
nurse will have a buddy in each building he/sheksowhich is assigned by the building administrator

1. By the end of September, a Fall Conference wilkktplace with the school nurse and evaluator
to establish and discuss the school nurse’s grgadth and plan of action. The school nurse will
complete the assigned sections on the Reflectiom poior to or during the Fall Conference.
The evaluator will record the goal on the EvaluatiReport.

2. Between February and April, a Spring Conferencétakle place with the school nurse and
evaluator. Prior to the Spring Conference, the sthorse will complete the assigned sections
of the Reflection Form. As a result of the dialoglueing the conference, the evaluator will
finalize the Evaluation Report.

3. Throughout the year, the evaluator will conductesabvwalk-through observations focusing on
the Practices That Promote Successful School Nyir$ime evaluator will record the dates on
the Evaluation Report.

School Nurse Evaluation Time Line for Evaluators
August-September ~ Fall Conference

By Winter Break  ~ Complete several walk-through obatons
By Spring Break  ~ Complete several walk-through oletéons

February-April ~ Complete the Evaluation Report aodduct the Spring Conference
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Reflection Form for School Nurses

School Nurse's Name

Evaluator's Name

School Date

The school nurse will complete numbers 1-4 pricortduring the Fall Conference. The school nurde wi
complete numbers 5-12 prior to the Spring Confezenc

1. Continuous Growth Goal

2. Rationale: Why did you select this goal?

3. Action Steps and Timeline

4. Evaluation Criteria: How will you know if you rgour goal?
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The school nurse will complete numbers 5-12 pdhe Spring Conference.

5. What have you accomplished toward your goal?

6. What existing information supports that you henat your goal?

7. How did your work toward your goal affect stutieaalth?

8. What did you learn from your work toward youmgjthus far?

9. What are your next steps?
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Work Related To Professional Responsibilities
10. List Continuing Education Units (CEU) you hamnpleted this school year.

11. List in-services you have presented this sciieat.

12. List building/district/community responsibiés you have participated in this school year.
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Evaluation Report for School Nurses

School Nurse’'s Name

77

Evaluator's Name

School

NA = Not Applicable

1 =Proficient The school nurse consistently does this well.

2 = ProgressingThe school nurse usually accomplishes this psidesl
skill well; however, there is a need to ¢ome to improve this area.

3 = Needs Improvementhere is a need to improve in this area.

Evaluator can obtain input from the MPS head narsthe indicators identified with a *, as approteia

Practices That Promote

Indicators

Successful School Nursing Rating
I. Personal-Professional A. Reflects professional leadership abilities intume, self-directed goal-setting, decision-makigyl 1 2 3 NA
Preparedness action-taking activities.*
B. Provides nursing services and health screenifithin the defined limits of school district polés, rules,| 1 2 3 NA
and procedures.*
C. Knows and complies with state school laws, raiohs, and recommendations regarding school healthl 2 3 NA
and nurse services.*
D. Participates in the appropriate number of Cartifeducational Units (CEU) activities.* 1 2 3 NA
Il. Health Room Management | A. Creates an emotional and physical environmentlgoive to the maintenance of a safe, orderly, and| 1 2 3 NA
attractive work area.
B. Anticipates supply and equipment needs apprtpfta maintaining a continuous, functional school 1 2 3 NA
health program.*
C. Develops a program that assures safe, ongoieggemcy health care in the absence of the nurse. 1 2 3 NA
D. Initiates planning for appropriate communicatwith principal and faculty to ensure an ongoingltte 1 2 3 NA
program.
E. Maintains accurate, updated records of healtimation on all students and makes provisiongHer 1 2 3 NA
timely and accurate management of incoming andodndgrecords and reports.*
F. Initiates referrals and follow-up relevant tanet health needs of students and makes appropriate 1 2 3 NA

distribution of health information to necessaryfsta
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Practices That Promote Indicators Ratin
Successful School Nursing 9

[ll. Pupil-Nurse Relationships A. Demonstrates andst, caring attitude that invites student trust. 2 3 NA
B. Demonstrates a capacity to see the studentaalgerson rather than a physical, social, ocational 2 3 NA
problem.
C. Demonstrates consistent behavior in assistudesits with management of health problems. 2 3 NA
D. Possesses resourcefulness and skill in assitidgnts with health maintenance needs. 2 3 NA
E. Upholds and maintains student and staff confielkty. 2 3 NA

IV. Practice Skills And A. Health Service

Knowledge 1. Possesses skills appropriate for meeting sdierdth emergencies. 2 3 NA
2. Demonstrates full range of knowledge and skillsealth appraisal techniques. 2 3 NA
3. Allocates appropriate job function to healthgmiofessionals / support personnel.* 2 3 NA
4. Utilizes appropriate resources within the sctasm community to promote optimum delivery of hiealt 2 3 NA
care services.
5. Anticipates building-level health maintenanced®and serves as health team leader in school- 2 3 NA
community activities for communicable disease auintr
B. Health Counseling
1. Demonstrates sensitivity to students’ need thdsrd as well as to be helped. 2 3 NA
2. Interprets and utilizes health information wgttod judgment and professional skill. 2 3 NA
3. Assists students, parents, and school facukjoring alternate approaches to meeting healtd c 2 3 NA
needs.
4. Participates in a helping relationships withividbials or families in crisis intervention. 2 3 NA
5. Initiates planning for staff-nurse conferenceappropriate intervals to consider the physicatjal, and 2 3 NA
emotional health of each child.
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Practices That Promote Indicators Ratin
Successful School Nursing 9

IV. Practice Skills And C. Health Education

Knowledge Continued 1. Utilizes health room service as a vehicle foectiand indirect health teaching. 2 3 NA
2. Serves as resource person to school facultyars# staff in special areas of expertise. 2 3 NA
3. Provides creative, individual learning experasicelevant to health information needs to equigesits 2 3 NA
to make constructive decisions regarding healttatieh.

V. Public Relations A. Assists in establishing and maintaining a pesischool-community relationship. 2 3 NA
B. Demonstrates a capacity for responding to thdipin a positive and constructive manner. 2 3 NA
C. Interprets and conducts school health prograarranner that elicits positive support from stuslen 2 3 NA
parents, school, and community.
D. Recognizes the parent to be an extension afdheol health program and invites parent involverniren 2 3 NA
health care planning.

VI. Health Appearance A. Keeps grooming and persdmdtire appropriate to professional duties of sthmrse practice. 2 3 NA
B. Maintains poise and stability in student, parand peer relationships. 2 3 NA
C. Demonstrates a positive attitude in the perforceaof duties. 2 3 NA
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Fall Conference

Date

Professional Growth Goal

School Nurse’s Signature Evaluator’s Signature

Walk-through Observation Dates

Spring Conference
Date

Evaluator’'s summative comments on overall work graneance (reflective questions, recommendationgpamdmmendations)

Deficiencies noted in overall work performance wataps for improvement

School Nurse’s Signature Evaluator’s Signature
Recommended for: Re-election __ @mmal Re-election Dismissal
| concur with the analysis and recommendations. | do_nbconcur and | have a right to respond in writing
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District Level Leaders Evaluation

Due to the unique role of each district level leatlee following process has been designed to guide
supervisors in evaluating these positions. Distecel leaders and their evaluators will meet
collaboratively throughout the process in ordelbést define and meet the needs of those beingatedlu

District Level Leader Positions

These positions defined as certificated staff mesbo are in district-wide leadership positionslevh
serving in non-administrative capacities. Thesetpos include:

Administrative Interns

CADRE Associates

Coordinators not assigned as administrators

District Department Heads not assigned generasias responsibilities

MEP Facilitators including Curriculum & Instructip8taff Development and Technology
Program Support Specialists

Special Education Program Facilitators

Interventionists

Purpose
The evaluation process involving district leveldees ensures they are collaborating with disttiaff $0

provide curriculum and instructional support, stadéfvelopment, and organized efforts to assistidistr

staff

in meeting the objectives and mission ofhkard Public Schools. As with other certificatethff

members, the process is also designed to fostéincons professional growth.

Mutual Commitments

Connect job descriptions to the operational levigh wrecision and conciseness as to what the job
responsibilities include and deem essential.

Afford the opportunity to define why leaders do wtieey do while providing the criteria used to
measure successful achievement towards their M@oisdmitments.

Are discussed and agreed upon by the district leaeler and evaluator.

Are reviewed once during a conference prior to firBreak and once again prior to Spring
Break.

Observation(s)

Provide the opportunity for evaluators to obserte district level leaders facilitating or
participating in a meeting, staff development s@ssior other related activities connected to their
leadership positions.

Prior to the observation, the district level leaddt provide an agenda or plan, objective, and/or
relevant tasks which could be noted during the fagien.

After the observation, the district level leaddf-seflects prior to meeting with the evaluatorher
reflection could include: What went well? What lkbbe done differently? What are next steps?
Was progress made toward the intended objective?

As a result of the post-conference dialogue, treduator will finalize the post-observation form
and share it with the district level leader.

District level leaders will be formally observedite a year until they have served in their role for
three years. Beginning with the fourth year, distevel leaders will be formally observed once.

Millard Public Schools Staff Evaluation 71



&3
Annual Evaluation Report

» Aligns overall performance to Mutual Commitments

» Provides for self-reflection about performancedlation to Mutual Commitments prior to the
Annual Evaluation Conference.

» Evaluators will complete a summary of overall parfance with respect to the district level
leader’'s Mutual Commitments, and dates of wherotigervation(s) and conference(s) were held
prior to the Annual Evaluation Report Conference.

Time Line For Evaluators
August ~ Review evaluation process with distrigeldeader
~ Fall Conference to determine and draft Mutuah@atments

September ~ Finalize, submit, and/or receive Muilahmitments

By Winter Break  ~ Conduct first observation andtpmonference for those in role three years or less
~ Conference to review progress towards Mutual @daments

By Spring Break  ~ Conduct second observation astt@anference for those in role three years or
less
~ Conduct observation and conference for thoselexmore than three years
~ Conference to review progress towards Mutual @daments

May ~ Complete the Evaluation Report and conduetl&ation Conference
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Observation Form for District Level Leaders

Staff Member’'s Name

Position Observation Date

Evaluator's Name

1. Name of activity observed
2. Summary of activity observed
3. Self-reflection: What went well? What could be done differentlyRai¥re next steps? Was

progress made towards the objective?

4, Evaluator's summative comments on olzggm and overall work performance (reflective
guestions, recommendations, and/omeendations)

5. Deficiencies noted in observation andigerall work performance with steps for improvemen
Evaluator’s Signature Position Date
Staff Member’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.
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Evaluation Report for District Level Leaders

Staff Member’'s Name

Position

Evaluator's Name

(District Level Leader completes 1-2. Evaluatomptetes 3-4.)

1. Self-reflection summary of overall performandéhwespect to Mutual Commitments:

2. Self-reflection with respect to personal goBlst | accomplish what | expected this year?hat
are my strengths as a leader? Where have | seanthrthis year? What are my areas of focus
for next year?

3. Evaluator’'s summative comments on diverark performance (reflective questions,
recommendations, and/or commendations)

4. Deficiencies noted in overall work penmf@ance with steps for improvement

Observation Date(s)

Post-observation Conference Date(s)

Evaluator’s Signature Position Date

Staff Member’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.
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Formulate Learning Objectives

Learning
A
- I
The Learner Will Demonstrate
of
(Bloom’s Level of Thinking) (Skill/Concept)
by
(Bloom’s Power Word) uiput That Demos/Validates the Learning)
\_ /)
W

Student Behavior That Demonstrates Learning

Teach to the Objective
In order to teach to an objective, the teacher sit@dormulate the objective so the learning ard th
behavior that demonstrates the learning are congrliee teacher must then plan relevant actions.

Formulating a Learning Objective
There are two parts to writing an objective; therhéng and the behavior that demonstrates theitegarn

1. The learning consists of Bloom’s Level of Thimiiand the skill or concept that relates to thdavtil
curriculum.

* Reflect on the question: What are my studentsgytmriearn and at what level of thinking
are they going to learn it?

2. The student behavior that demonstrates theiteammcludes a Bloom’s Power Word that reflects the
Bloom’s Level of Thinking and a measurable\dttithat demonstrates learning.

» Reflect on the question: What will my studentgalghow their individual learning of the
skill or concept that was taught?
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Descriptions of the Major Categories of Bloom’s Tagnomy

Knowledge—the remembering of previous learned material. sTigithe lowest level of the cognitive
domain. Some terms that are used at this domaidefimes, describes, identifies, labels, and state

Comprehension—the ability to grasp the meaning of material. sTls shown by translating material
from one form to another. Some terms that are aséhis level are: covert, explain, summarized an
generalize.

Application—the ability to use learned material in new andccete situations. This includes the
application of such things as rules, methods, aedrtes. Some terms used at this level are: @&ang
compute, demonstrate, manipulate, and solve.

Analysis—the ability to break down material into its compah parts so its organizational structure is
understood. This includes identification of paatsl relationships between parts. Some terms used a
this level are: diagrams, discriminates, outlirseparates, and selects.

Synthesis—the ability to put parts together to form a newoleh This may involve the production of a
unigue communication, a plan of operations, ortakabstract relations. Some terms used at éwsl |
are: combines, compiles, composes, creates, aistse

Evaluation—the ability to judge the value of material forigem purpose. This may be internal criteria
or external criteria. Some terms used at thisllaree compares, concludes, contrasts, discrimsnaied
explains.
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S.M.A.R.T. Goals

Specific and Strategic
Measurable
Attainable
Results-oriented
Time-bound

Goals about improving student learning based u@ta d

1.

Identify an important skill or concept (makéstbhoice based on data from past students — choose
based on priority for improving student performgribat you will all give a common assessment on
to measure student learning.

. Create a smart goal

» Specific
« Measurable
« Attainable

* Results-oriented
e Time-bound

Decide on what evidence you will use to knogaél has been met (specific student learning).
You can use a common assessment already createdwaselit or make a new common assessment.
Make sure you have clear criteria that you aresilg similarly to define and measure student
success (rubric).

Set a time-line. Your time line must include gdalsthe first half of the year and goals for the
second half of the year or you must write two difg smart goals for each half of the year.

Make sure you leave time to collect data, analyz#a dnd then implement revisions based on data.
Make a Plan of Action (This is the means — the bgwvhich you are going to get there). Include
bothprevention (how to help student succeed) angtrvention (what to do if student does not
succeed) steps.

Check progress along the way and adjust.

Measure progress by collecting and analyzing stugeriormance data. Follow through on
interventions for students who did not make goal.
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Samples:

All students will earn an 85% or above on the Griissessment.

All students will earn a 90% or better on the emuasections of the Chapter 5 assessment.

All students will complete at least one timed wiitehe semester that meets all the required @iter
at a competency level or higher.

Suggestions:

Set your goals for all students; but have a plarstfiedents who do not obtain this goal.

DO NOT say:
80% of students will earn an 85% or above on thefuassessment.
Instead set the goal for all students to earn H% 8r better.

Obviously we want all students meeting the standadtimight not, but then we have to have
intervention steps in place to reteach these staden

Goals include:
Plan for improving overall student performance
As well as

Systematic and timely systems of intervention farse students who do not meet the
performance standard in expected time line.
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S.M.A.R.T. Goal Template

S.M.A.R.T. GOAL (aimed at improving overall student performance):

Plan of intervention (reteaching) for students whalo not make goal:

Describe type of data being collected, the plan fatata analysis and time line:

Describe tentative plan for improving student overd performance (include timeline):
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92

Strand 1 Strand 2 Strand 3 Strand 4

Overall

Semester

Number of students

Who did not meet
strand on first
attempt

Number of students
who did not meet
strand after

reteaching

Summarize adjustments made to the assessment instnent itself:

Summarize adjustments made to intervention plan:

Summarize adjustments made to teaching to improvewwdent success:
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Category: Human Resources
Policy: Code of Ethics
4155

The Board recognizes, endorses and adopts thea@tsnof Ethical and Professional Performance as
established by the Nebraska Department of Education

Related Rule 4155.1

Date of Adoption: October 7, 1974

Date of Revision August 3, 1992; June 2, 2003

Date of Last Review January 5, 1998

Legal Reference Neb. Rev. Stat. §79-859, 79-866; 92 NAC 27

The Millard Public School District does not dischivate on the basis of race, color, religion, natlon
origin, gender, marital status, disability, or agé&s employment, programs, and activities.
Questions can be directed to: Superintendent, 56087 St.,

Omaha, NE 68137, 402-715-8200.
Privacy Statement
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Category: Human Resources
Policy: Code of Ethics

Rule: Code of Ethics

4155.1

Standards of Ethical and Professional Performance

Preamble

The Millard Board of Education hereby endorses @mmunicates to its staff the generally accepted
minimal standards of professional practices adopyetthe Nebraska State Board of Education.

|. Preamble

The educator shall believe in the worth and digaftiuman beings. Recognizing the supreme
importance of the pursuit of truth, the devotiorekeellence, and the nurture of democratic citingns
the educator shall regard as essential to theds ti@aprotection of the freedom to learn and &lte
and the guarantee of equal educational opportémitgll. The educator shall accept the responsytidi
practice the profession to these ethical standards.

The educator shall recognize the magnitude oféepansibility he or she has accepted in choosing a
career in education, and engages, individuallycoilectively with other educators, to judge hisher
colleagues, and to be judged by them, in accordaitbethe provisions of this code of ethics.

The standards listed in this section are held tgdyeerally accepted minimal standards for publiost
certificate holders in Nebraska with respect tacaihand professional conduct and are, therefore,
declared to be the criteria of ethical and profassi performance adopted pursuant to the provissbns
Section 79-866 Neb. Rev. Stat. for holders of pusthool certificates.

ll. Principle | - Commitment as a Professional Educatar

Fundamental to the pursuit of high educationaldaaas is the maintenance of a profession posse$sed
individuals with high skills, intellect, integrityyisdom, and compassion. The educator shall exhibit
good moral character, maintain high standards dopaance, and promote equality of opportunity.

In fulfillment of the educator's contractual andfessional responsibilities, the educator:

A. Shall not interfere with the exercise of politieald citizenship rights and responsibilities of
students, colleagues, parents, school patronghoosboard members.

B. Shall not discriminate on the basis of race, cafeligion, national origin, gender, marital status,
disability, or age.

C. Shall not use coercive means, or promise or prosdeial treatment to students, colleagues,
school patrons, or school board members in ordmflicence professional decisions.

D. Shall not make any fraudulent statement or fadiszlose a material fact for which the educator
is responsible.

E. Shall not exploit professional relationships withdents, colleagues, parents, school patrons, or
school board members for personal gain or privdtaiatage.
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F. Shall not sexually harass students, parents o$gadrons, employees, or board members.

G. Shall not have had revoked for cause a teachirgicate, administrative certificate, or any
certificate enabling a person to engage in anhefactivities for which a special services
counseling certificate is issued in Nebraska.

H. Shall not engage in conduct involving dishonesgud, deceit, or misrepresentation in the
performance of professional duties.

I. Shall report to the Commissioner and the MillardhlRuSchools Superintendent any known
violation of Principle I, number 7; Principle Ihumber 5; or Principle IV, number 2.

J. Shall seek no reprisal against any individual whs reported a violation of this code of ethics.
lll. Principle Il - Commitment to the Student:

Mindful that a profession exists for the purpose@fving the best interests of the client, the athrc
shall practice the profession with genuine intereshcern, and consideration for the student. The
educator shall work to stimulate the spirit of imguthe acquisition of knowledge and understanding
and the thoughtful formulation of worthy goals.

In fulfillment of the obligation to the studentgetieducator:

A. Shall permit the student to pursue reasonable grdgnt scholastic effort, and shall permit the
student access to varying points of view.

B. Shall not deliberately suppress or distort suljeatter for which the educator is responsible.

C. Shall make reasonable effort to protect the stuffent conditions which interfere with the
learning process or are harmful to health or safety

D. Shall conduct professional educational activitreaé¢cordance with sound educational practices
that are in the best interest of the student.

E. Shall keep in confidence personally identifiablormation that has been obtained in the course
of professional service, unless disclosure servafegsional purposes, or is required by law.

F. Shall not tutor for remuneration students assigodds or her classes unless approved by the
Millard Board of Education.

G. Shall not discipline students using corporal pumisht.
IV. Principle Il - Commitment to the Public:
The magnitude of the responsibility inherent in ¢édecation process requires dedication to the
principles of our democratic heritage. The eduché&ars particular responsibility for instilling an

understanding of the confidence in the rule of legpect for individual freedom, and a responsibit
promote respect by the public for the integritythe# profession.
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In fulfillment of the obligation to the public, thedlucator:

A. Shall not misrepresent an institution with whick #ducator is affiliated, and shall take added
precautions to distinguish between the educatersgmal and institutional views.

B. Shall not use institutional privileges for privaain or to promote political candidates, political
issues, or partisan political activities.

C. Shall neither offer nor accept gifts or favors twdt impair professional judgment.

D. Shall support the principle of due process andgatdhe political, citizenship, and natural rights
of all individuals.

E. Shall not commit any act of moral turpitude, nomenit any felony under the laws of the United
States or any state or territory, and shall noehamisdemeanor conviction involving abuse,
neglect, or sexual misconduct as defined in Sestd@3.12 through 003.14 of 92 NAC 21 (an
offense under the laws of any jurisdiction, whigltommitted in Nebraska, would constitute
one of the following misdemeanors {with the appieasections for the Revised Statutes of
Nebraska in parenthesis }):

1. Assault (third degree) (28-310)

2. Stalking (28-311.03)

3. Hazing (28-311.06)

4. False Imprisonment (28-315)

5. Sexual Assault (third degree) (28-320)

6. Abandonment of Spouse or Child (28-705)
7. Child Abuse (28-707)

8. Contributing to the Delinquency of a Child (28-709)

©

Prostitution (28-801)

10.Keeping a Place of Prostitution (28-804)
11.Debauching a Minor (28-805)

12.Public Indecency (28-806)

13. Sale of Obscene Material to Minor (28-808)
14.0bscene Motion Picture Show, Admitting Minor (28330
15.Obscene Literature Distribution (28-813)

16. Sexually Explicit Conduct (28-813.01)
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17.Resisting Arrest (28-904 (1)(a)), when the conwictinvolves use of threat or physical
force or violence against a police officer

18.Indecency with an Animal (28-1010)

19. Intimidation by Phone Call (28-1310)

Other convictions related to such crimes including:
20. Attempt to Commit a Crime (28-201)
21.Criminal Conspiracy (28-202)
22.Accessory to a Felony (28-204)

23. Aiding, Abetting, Procuring, or Causing Another@Gommit an Offense (28-206)

Convictions which have been set aside, nullifieghumged, or pardoned shall not be
considered convictions for purposes of this ruidess the laws of the jurisdiction of the
conviction would allow the conviction to be usedtaes basis for denial of a certificate to
teach, administer, or provide special serviceshosls.

F. Shall, with reasonable diligence, attend to theéedudf his or her professional position.
V. Principle IV - Commitment to the Profession:

In belief that the quality of the services to tideieation profession directly influences the natoud its
citizens, the educator shall exert every efforaise professional standards, to improve service, t
promote a climate in which the exercise of prof@sal judgment is encouraged, and to achieve
conditions which attract persons worthy of thetttoscareers in education. The educator shall belie
that sound professional relationships with collessgare built upon personal integrity, dignity, and
mutual respect.

In fulfillment of the obligation to the professiatie educator:

A. Shall provide upon the request of an aggrievedypanvritten statement of specific reasons
for recommendations that lead to the denial ofanm@nts, significant changes in
employment, or termination of employment.

B. Shall not misrepresent his or her professionalifications, nor those of colleagues.

C. Shall practice the profession only with properifiegtion, and shall actively oppose the
practice of the profession by persons known torimpualified.

V1. Principle V - Commitment to Professional EmploymentPractices:
The educator shall regard the employment agreeaseatpledge to be executed both in spirit and in

fact. The educator shall believe that sound pemlatationships with governing boards are builbmp
personal integrity, dignity, and mutual respect.
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In fulfillment of the obligation to professional @hyment practices, the educator:

A. Shall apply for, accept, offer, or assign a positio responsibility on the basis of professional
preparation and legal qualifications.

B. Shall not knowingly withhold information regardiagposition from an applicant or employer, or
misrepresent an assignment or conditions of empdoym

C. Shall give prompt notice to the employer of anyrgein availability of service.

D. Shall conduct professional business through detagnarocedures, when available, that have
been approved by the employing agency.

E. Shall not assign to unqualified personnel, tasksvlich an educator is responsible.
F. Shall permit no commercial or personal exploitatbis or her professional position.

G. Shall use time on duty and leave time for the psegor which intended.

Related Policy:4155

Legal Reference:Neb. Rev. Stat. §79-859, §79-866; 92 NAC 27, 9Z0NA
Date of Adoption: October 7, 1974

Date of Revision:August 3, 1992; January 5, 1998; May 3, 2004

Date of Last Review:June 2, 2003

Millard Public Schools
Omaha, NE
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Category: Human Resources
Policy: Evaluation
4160

All personnel shall be continuously evaluated /dbpropriate supervisors to encourage improvement
of the total school program.

The Millard Public School District shall provideqmedures for the evaluation of staff: said evaturati
shall serve as a basis for the improvement of pamdace and continued employment in the Millard
School District. The procedures shall provide f@oarce of information for sound decision-making as
well as for counseling, for inservice training, dodcontinual growth of all employees. The proaesu
shall provide not only for the identification amdprovement of staff skills and abilities that entethe
learning process, but also for the orderly disnhisEethose who do not meet the standards of the
District.

Related Rules:4160.1, 4160.2

Legal Reference:Neb. Rev. Stat §79-318(5)(h) and §79-828; Title 92
Date of Adoption: January 2, 1979
Date of Revision:August 3, 1992; December 21, 1998; July 21, 2008¢ 1, 2009

Millard Public Schools
Omaha, NE
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Category: Human Resources
Policy: Evaluation

Rule: Evaluation: Certificated Staff
4160.1

All certificated personnel shall be evaluated inadance with the District’s written procedures on
appraisal forms provided by the Human Resourceis®#s follows:

I.  Probationary certificated employees shall be etatuiat least once each semester in accordance
with the procedures provided by law.

Il.  Permanent certificated employees shall be evalutihst once every school year.

The District will obtain approval of its teacheradwation policies and procedures from the Nebraska
Department of Education as a requirement to legadBrate as an accredited school district in N&laras
in accordance with Title 92, Nebraska Administrattvode, Chapter 10. In the event the District
changes its policies or procedures for teachewuatiah, it shall re-submit the revised policies and
procedures to the Nebraska Department of Eductdiaspproval. The policies and procedures
submitted for the approval of the Nebraska DepantroéEducation shall be in writing, shall be
approved by the Millard Board of Education, andlishalude the following:

I. A policy containing a statement of the purposesather evaluation in the District.
Il. A teacher evaluation procedure which shall:

A. Contain specific criteria upon which teachers arbd evaluated. Evaluation instruments
shall be designed primarily for the improvemeninstruction and shall include, at a
minimum: (1) instructional performance, (2) clagsroorganization and management,
(3) professional conduct, and (4) personal condseecific standards for measurement in
each of these four areas shall be tied to theuctstnal goals of the District.

B. Describe the process to be used for evaluatiolydimg the duration and frequency of
the observations and the formal evaluations fobationary and permanent certificated
teachers.

C. Provide for documenting the evaluation.
D. Communicate results of the evaluation annuallyyiiing, to those being evaluated.

E. Provide for written communication (commonly refefte as a growth plan) to the
evaluated teacher on all noted deficiencies, sigetiéans for the correction of the noted
deficiencies, and an adequate timeline for implamgrithe concrete suggestions for
improvement.

F.  Provide for the teacher to offer a written respaiosthie evaluation.
G. Communicate the evaluation procedure annually,riting, to those being evaluated.

H. Describe the District's plan for training evaluator
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[ll.  All evaluators shall possess a valid Nebraska Aastrative Certificate and shall be trained to
use the evaluation system employed in the District.

Related Policy:4160

Legal Reference:Neb. Rev. Stat. 8879-318(5)(h) and 79-828(2)

Date of Adoption: January 2, 1979

Date of Revision:November 21, 1983; August 3, 1992; Sept 7, 199%;. 21, 1998; July 21, 2003;

June 1, 2009

Millard Public Schools
Omaha, NE
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Category: Curriculum, Instruction, and Assessment
Policy: Taught Curriculum--Instructional Delivery
6200

In order to enable the alignment of the taughticulum with the written curriculum, the Millard Plit
Schools shall identify clearly defined standardstfi@ District’s staff. These standards are retetoeas
“Practices that Promote Successful Student Leairamgl are included in The Millard Instructional
Model. The five Domains of the Millard Instruct@inViodel are:

l. Planning
1. Instruction
[I. Assessment
V. Learning Environment
V. Professional Responsibilities
The “Practices that Promote Successful Studentivegir of the Millard Instructional Model have been

incorporated into the teacher evaluation proces$ @sed by administrators, in conjunction with
curriculum frameworks and guides, to monitor thegte curriculum.

Related Policies and Rules: 4160

Policy Adopted: May 3, 1999 Millard Public Schools
Reaffirmed: May 19, 2003 Omaha, Nebraska
Revised: October 2, 2006; June 2, 2008

Category: Curriculum, Instruction, and Assessment
Policy: Taught Curriculum: Instructional Delivery
Rule: Taught Curriculum: Instructional Delivery 6200.1

Within each domain of the Millard Instructional Meldare standards referred to as “Practices that
Promote Successful Student Learning.”
Related Policy6200

Practices That Promote Successful Student Learcamgbe found in this handbook, pages 27-38.
Legal Reference: 879-866; 92 NAC 27
Date of Adoption: May 3, 1999 Millard Public Schools

Revised: July 16, 2001; May 19, 2003; October D&20 Omaha NE
May 21, 2007; June 2, 2008
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Intensive Assistance Overview

A major focus of the Millard Public School’s teaclevaluation process is to ensure that only effecti
teaching practices continue in the classroom. TPhactices That Promote Successful Student
Learning have been developed to define these effectiventegqractices. If it is determined that a
teacher in the Millard Public Schools is not megtinese standards, th&ensive Assistance Program
will be used to assist the teacher in improvingtéag practices to ensure that the standards ate lins
the teacher’s responsibility to show improvement.

Concerns about teacher performance will be invasttyand a determination made regarding the need fo
Intensive Assistance Examples of such concerns include, but areimuteld to the following:

» Coaching in prior phases of teacher evaluationtbatnot resolved the problem
» A pattern over time of insufficient student leagin

* A classroom environment that is detrimental to stidearning

» A classroom that is unsafe for students

Intensive Assistancas part of theAppraisal Phaseof the evaluation process. liftensive Assistancas
indicated, teachers currently in tiAg@praisal Phase can be placed directly imtensive Assistance
Teachers currently in th@ontinuous Growth Phasewill be moved to thé\ppraisal Phaseat the time
Intensive Assistancas initiated.

While in Intensive Assistancethe teacher will be informed of the concerns vpénformance and be an
active participant in the development and implemgon of thePlan for Improvement. Intensive
Assistancewill consist of aPlan for Improvement that is developed by the evaluator and may include
the teacher, with optional participation by a teanthe Plan for Improvement will include the
objective(s) to be accomplished, action steps ¢biewing the objectives, a description of the dasse
that will be provided, a time line for implementatj the type and frequency of feedback, and the
evaluation criteria and date of evaluation.

When the date for evaluation of tRéan for Improvement is reached, a determination is made by the
evaluator regarding the successful accomplishmiehiecobjectives. Thintensive Assistance Program

is intended to assist teachers who are not mee@niprmance standards with respect to Phactices
That Promote Successful Student Learning Teachers who continue to perform unsatisfagtoril
according to the performance standards inRrectices That Promote Successful Student Learning
after Intensive Assistancehas been employed may be subject to dismissal mrereewal of contract.
Failure to institute anntensive Assistance Planshall not prevent the district from terminating,
canceling, or non-renewing a teacher’s contracher& also may be other grounds for non-renewal of
contract or dismissal that are made independeftlysoteacher evaluation process.

PLEASE NOTE: Sample Intensive Assistance Plans can be foutiteiivaluation Handbook for Administrators.
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Intensive Assistance Narrative

Thelntensive Assistance Progranwill be initiated when it has been determined th&tacher is not
performing satisfactorily with respect to tReactices That Promote Successful Student Learninat
serve as a basis for the teacher evaluation prodegsoblem can be identified in a variety of ways
including but not limited to: concerns expressgdtudents, parents, or peers, student assessatant d
formal or informal observations, etc. Examplesude, but are not limited to:

» coaching in prior phases of teacher evaluationtthatnot resolved the problem

e a pattern over time of insufficient student leagnin

» aclassroom environment that is detrimental toesttitbarning

» aclassroom that is unsafe for students

The evaluator completes an investigation of anyceors expressed by others including students, fsren
or peers. The evaluator completes observationgaltetts data to document concerns with perforrmanc
that relate to théractices That Promote Successful Student Learningrhe evaluator should consult
with other evaluators and other support personmeh s department heads, curriculum specialisfs| pu
services personnel, and special education persoaselppropriate to determine the significancehef t
concerns.

Concerns with performance must be verbally sharetldiscussed with the teacher. The evaluator must
confer with Human Resources about the concerns tedlher performance in meeting tReactices
That Promote Successful Student Learning.

The evaluator considers the evidence collectednaakks a determination regarding whether the teacher
satisfactorily meets thBractices That Promote Successful Student LearningCommunication with
Human Resources regarding the determination shmildade by the evaluator.

If the determination is made that the teacher issfeatorily meeting thePractices That Promote
Successful Student Learningthere will be no further action. The teacher wdhtinue to be evaluated
in his/her current phase of the evaluation process.

If the determination is made that the teacher issatisfactorily meeting thractices That Promote
Successful Student Learninga Recommendation for Intensive Assistanceill be made through the
Appraisal Phase.

Appraisal Phase
If the teacher is currently in thppraisal Phase the recommendation fdntensive Assistancg1Al)
should be completed. Indicators that are not beiegmust be specified and documentation provided.

Support Phase or Professional Growth Phase

If the teacher is currently in t@ontinuous Growth Phase the teacher must be moved to Appraisal
Phase to focus directly on thePractices That Promote Successful Student Learning The
Recommendation for Intensive Assistance (1LAXhould be completed. Practices that are not baigtg
must be specified and documentation provided. dDiassroom observations and documentation
provided. Direct classroom observations and cenfegs(Appraisal Phase)should be reinitiated and
should focus on the concerns with the specifiedcatdrs. Classroom Observation Formmust be
completed for each observation.
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The evaluator shares theecommendation for Intensive Assistance (1Alith the teacher. A

conference is held to discuss the recommendatiord the teacher receives and signs the
Recommendation for Intensive Assistance The teacher can request MEA representation iat th

conference. The evaluator can request a représenteom Human Resources at this conference. As a
courtesy, the evaluator and teacher should benmddrif representatives from MEA or Human Resources
will be at the conference.

At the initial Intensive Assistanceconference, the involvement of a team to assisteiveloping and
implementing a plan for improvement will be detamed. Both the teacher and evaluator must reach
consensus about the involvement and make up odra.teTeam membership should include educators
with expertise in the areas needing improvemehtedms are utilized, expectations for team members
including confidentiality will be emphasized. Ewators are encouraged to use teams if the teacher
desires that approach. Teachers are encouragedépt a team approach if evaluators feel it woeldf
assistance to the teacher.

A written Plan for Improvement (1A2) must be developed by the evaluator with input ftbenteacher
and team (if one is utilized). The plan must ine&uhe objective(s) to be accomplished, actionsstep
achieving the objectives, a description of the staasce that will be provided (what, who, when), a
timeline for implementation, the type and frequentyeedback that will be provided the teacher, tred
evaluation criteria and date. This plan must @egthwith Human Resources.

A conference will be held to review the compleRtdn for Improvement (1A2). Both teacher and
evaluator will sign and date tlitan for Improvement.

ThePlan for Improvement will be implemented following the time line anctcoenmended action steps
making sure that the specified assistance is peovidRegular feedback to the teacher is expected.
Observations, visits, conferences, or other conitatite evaluator and teacher should occur
approximately one time per week or as specifiethénplan.

Adhering to the elements of tiRkan for Improvement and monitoring those elements constitutes
Intensive Assistancebeing in place.

When the date for evaluation as specified inRlan for Improvement is reached, a determination will
be made by the evaluator regarding whether thdnézas meeting the specifi€tactices That Promote
Successful Student Learning Evaluation criteria, as specified in tAkan for Improvement, should be
a major part of this determination.

If the teacher is meeting the standards, the plaoém thelntensive Assistancgprogram is completed.
The teacher will remain in thippraisal Phaseof the evaluation cycle for the current year dnal t
following year. Placement imtensive Assistancewill be reinitiated if concerns resurface.

If the teacher is not meeting the standards arficerft documentation for dismissal does not exis,
evaluator will reexamine thiRecommendation for Intensive Assistancehe Plan for Improvement,

and review the documentation. TRecommendation for Intensive Assistancwill be rewritten and a
new plan developed. Care will be taken to alighdbncerns with the most appropriate indicatorstand
develop specificity in the plan and the evaluatiateria.

If sufficient documentation for dismissal existagdorocess will be followed with involvement of Ham
Resources, the MEA, and legal representation.
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1Al
Recommendation for Intensive Assistance
Teacher's Name
Date
1. List the Practices That Promote Successful Studesting not being met from the Millard
Instructional Model:
2. Documentation:
Evaluator’s Signature Plosit Date
Teacher’s Signature Date
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A2

Plan for Improvement
Intensive Assistance Program

Teacher’'s Name

School Position

Date

1. Objective(s) to be accomplished:

2. Action steps for achieving the objectives:

3. Assistance that will be provided (who, what, whieow):
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4. Time line for achieving objectives:

5. Type and frequency of feedback:

6. Evaluation Criteria:

Evaluator’s Signature Plosit Date

Teacher’s Signature Date

I concur with the analysis and recommendations.
| do_notconcur and | have a right to respond in writing.
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A3

Feedback Intensive Assistance Program
Report of Progress

Teacher's Name School
Position te Da
Objective 1:
Objective 2:
Objective 3:
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Questions about this document? Call Dr. Jim Sutfin, Executive Director for Human Resources, 715-8204

PRINCIPAL EVALUATORS

2009-2010
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ROCKWELL JERRI WESLEY NANCY JOHNSTON
ROHWER NANCY BROSAMLE ANGELO PASSARELLI
SANDOZ HEIDI PENKE ANGELO PASSARELLI
UPCHURCH SUSAN ANGLEMYER ANGELO PASSARELLI
WHEELER ANDY DEFREECE ANGELO PASSARELLI
WILLOWDALE SUSAN KELLEY ANGELO PASSARELLI
ANDERSEN MIDDLE JEFF ALFREY NANCY JOHNSTON
BEADLE MIDDLE JOHN SOUTHWORTH KIM SAUM-MILLS
CENTRAL MIDDLE BETH BALKUS NANCY JOHNSTON
KIEWIT MIDDLE LORI JASA JIM SUTFIN
NORTH MIDDLE JOANNIE WILSON JIM SUTFIN

RUSSELL MIDDLE

MITCH MOLLRING

KIM SAUM-MILLS

MLC/HORIZON

ANGIE MERCIER

MARK FELDHAUSEN

NORTH HIGH SCHOOL BRIAN BEGLEY JIM SUTFIN
SOUTH HIGH SCHOOL CURTIS CASE MARK FELDHAUSEN
WEST HIGH SCHOOL GREG TIEMANN JON LOPEZ
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Overview of the Administrator Evaluation

The Administrator Evaluation System is comprised of two components. They, and short descriptors, are as
follows:

I. MUTUAL COMMITMENTS & KEY PERFORMANCE AREAS

Millard Public Schools administrators and their supervisors establish performance expectations to ensure that the
Superintendent’s goals and the mission of the school district are implemented and accomplished. This procedure
makes the Strategic Plan operational and results oriented, and allows the administrator's performance to be
observed in relation to specific measurable outcomes. These performance expectations have come from position
job descriptions and from the strategic plan. Supervisors and the administrators establish performance
expectations at the acceptable level of performance for the salary paid for the job.

The MUTUAL COMMITMENTS AND KEY PERFORMANCE AREAS component of the Administrator
Evaluation system brings the Job Description down to an operational level with greater precision and conciseness
as to what those job responsibilities include and are deemed essential in the successful operation of a building.
The Mutual Commitments are based on the more general Job Description but have been refined to a greater level
of specificity and, hopefully, more clearly define for principals what the main points of the Job Description mean
when put into an operational format.

In addition, the MUTUAL COMMITMENTS component provides the administrator with the opportunity to
define “why” they do what they do and “how” they will know if they have achieved the stated Mutual
Commitments and the criteria used to measure successful completion. In addition, there are defined “givens” in
certain areas where District standards have been, or are being established. This includes the areas of
Administrative Leadership and Student Achievement which have been incorporated into the Mutual
Commitments rather than standing as isolated components in the evaluation document. In most Mutual
Commitment areas, administrators will have the opportunity to be creative in generating the rationale as to why
they do what they do and the development of those Mutual Commitments they are striving to achieve.

THE KEY PERFORMANCE AREA component provides an option to develop specific job targets that are either
administrator-initiated and/or assigned by the District. Up to two job targets could be derived from Mutual
Commitments. If assigned, administrators write a detailed plan of action for each of these Key Performance
Areas and are expected to show evidence of successful completion. Areas of needed focus are generated with
greater specificity and more detail in planning.

II. LEADERSHIP DIMENSIONS

Administrators are expected to meet at least four dimensions from a list of approximately 20 possibilities. The
intent here is that administrators are active in the community and school settings.



III. OVERALL SUPERVISOR RATING 118

The OVERALL SUPERVISOR RATING is based on the fulfillment of those responsibilities as defined in the
Mutual Commitments. There are many data sources utilized in compiling this component of the evaluation and
the FORMATIVE FEEDBACK DATA is utilized as the document for the initial compilation of such data.
Review and interpretation of the data will serve as a basis for the supervisor and administrator arriving at the
decision as to whether these Mutual Commitments have been successfully completed and then documented
through the use of the SUMMATIVE EVALUATION FORM. Areas of improvement could serve as a basis for a
growth objective, the development of a Key Performance Area or the development of an area for specific focus in
the Mutual Commitments document.
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PRINCIPAL, ASSISTANT PRINCIPAL
EVALUATION INSTRUMENT
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PRINCIPAL, ASSISTANT PRINCIPAL EVALUATION INSTRUMENT
SUPERVISOR RATING

The SUPERVISOR’S RATING is based on a variety of data sources. This could include, but is not restricted to,
data gathered from the following:

e Visitations to the School
-Classroom Visitations
-Attending Special Activities or Meetings

*MIT

*Staff Meeting

*Department/Grade Level

*Instructional Team

*Implementation Team

*Staff Development

*Special Programs

*Other
-Principal/Supervisor Dialogue
-Community Survey(s)
e Effective School Correlates
Requested Reports
School Newsletters
Achievement Test Data
Essential Learner Outcome Assessment Data
Special Information/Projects Provided to the Supervisor
e Principal Attendance and Participation in Requested Activities (e.g., Principal Meetings, Inservice)
e Principal Attendance and Participation in Voluntary Activities (e.g., Board Meeting, State Senators)

FORMATIVE FEEDBACK DATA
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This serves as the primary document for recording data necessary for completing the SUPERVISOR’S

SUMMATIVE EVALUATION. The SUMMATIVE EVALUATION is generally completed at the end of the
school year, unless the administrator’s job performance is such that he/she may not be retained. In this instance,
the SUMMATIVE will be completed prior to the date established for administrative contract renewal. The items
on the FORMATIVE FEEDBACK FORM are generated from Mutual Commitments, which defines the general
job responsibilities of the building principal. Data may be recorded on the FEEDBACK FORM during the
visitation or upon leaving the building. Data from sources other than visitations may be recorded at any time it
becomes available.

The FORMATIVE FEEDBACK DATA may be utilized on an ongoing basis and need not be re-created every
year. Modifications may be made to the initial document each year, provided the initial evaluative information is
considered satisfactory in nature. Areas of need/improvement should be re-written during the next year as the
results of change become apparent.

SUMMATIVE EVALUATION FORM

This serves as the final formal document in the SUPERVISOR RATING component of the Administrator
Evaluation system. After administrator/supervisor review of the collected data, an analysis of said data and the
identification of areas of strengths and/or areas for needed improvement, the SUMMATIVE EVALUATION
shall be completed and the administrator shall be assigned an overall rating of Meets or Exceeds Expectations,
Approaches Expectations or Unsatisfactory. Those areas of the SUMMATIVE EVALUATION which contribute to
the classification of Approaches Expectations or Unsatisfactory may be identified as a growth objective, Key
Performance Area or specific Mutual Commitment for the upcoming year.

Based on the collection and analysis of the data sources contributing to the final SUPERVISOR RATING, the
above administrator is assigned the following performance rating.

Meets or Exceeds Expectations Approaches Expectations Unsatisfactory

Assigned Areas for Focus/Improvement for the Upcoming Year (if deemed necessary):

COMPONENT ONE: MUTUAL COMMITMENTS & KEY PERFORMANCE AREAS

The MUTUAL COMMITMENTS & KEY PERFORMANCE AREAS component of the Administrator
Evaluation system are designed to address those job responsibilities deemed critical or essential in the operation
of a successful school. Unlike the Job Description, in which the categories are more general and broad-based, the
MUTUAL COMMITMENTS identify the most critical components of the Job Description and move them to an
operational level with more preciseness and clarity as to "what" is to be done, "why" it is being done and the
establishment of "Standards of Performance" to know whether the Mutual Commitments have been met
successfully.

A variety of databases, many of which may also be utilized in the SUPERVISOR RATING in a different manner,
may be utilized as verification data in the "Standards of Performance" column. Since the MUTUAL
COMMITMENTS portion of the administrator's assignment is viewed as "what they actually do on an operational
level," it is important that time and attention be given to the development of the data on this instrument and that
the principal's established "Standards of Performance" are meaningful and measurable/observable. The
MUTUAL COMMITMENTS FORM provides the Essential or Critical job responsibilities identified for the
building principalship. It is not all-inclusive in that administrators and/or supervisors may expand this list to
include other job responsibilities they deem critical for their building's operation.
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MUTUAL COMMITMENTSFORM (See pages 11-14)

There are a varying number of Mutual Commitments developed and assigned to the building administrator.
These are to be actively pursued by all building principals on a yearly basis, along with other ESSENTIAL
RESPONSIBILITIES that the principal might choose to include to better meet the needs of their building. In the
completion of the MUTUAL COMMITMENTS form, the following guidelines will establish a framework for:

1) The “I WILL DO THIS” are essential responsibilities and are to be addressed by each principal.

2)  The second column (WHY/SO THAT) is generated by the principal as he/she has the best reason as to why
they do what they do.

3) The HOW WELL/SPECIFIC COMMITMENTS column establishes the answer to the question of "how do I
know if I've done it or how well have I done 1t?"

4)  The STRATEGIC PLAN column references a specific action plan or other strategic plan component.

5)  The SYSTEM SUPPORT REQUIRED column asks the administrator to describe the district
support necessary to complete the commitment

KEY PERFORMANCE AREAS (See Page 15)

Each principal will develop or be assigned up to four ACTION PLANS during any one school year. Exceptions
to this are 1) when the administrator chooses additional areas of emphasis, which may then lead to the exceeding
of the limit of four, or 2) when an administrator and supervisor deem it necessary to develop additional ACTION
PLANS to address areas of need. ACTION PLANS assigned by the District may be in response to changes in
state law, accreditation, critical need, in response to an item in the Strategic Plan, or an area in the MUTUAL
COMMITMENTS, which may need special attention.

COMPONENT TWO: LEADERSHIP DIMENSIONS

This section encourages administrators to provide both positive and observable leadership. See pages 19-22.



EVALUATION DOCUMENTS

MUTUAL COMMITMENTS
-Open Form (for Administrator Completion)

KEY PERFORMANCE AREAS
-Open Form (for Administrator-Initiated Plans)

FORMATIVE FEEDBACK DATA

SUMMATIVE EVALUATION FORM
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MUTUAL COMMITMENTSAND EXPECTATIONS

Howard Feddema
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| WILL DO THIS:
Answers the question: What am [
accountable for achieving?

Described as either:
a. Job components
b. Responsibility areas; or
c. Performance areas

Start by listing nouns or
noun/adjective combinations
(DOMAIN)

After nouns are listed, select the
verb that best describes the
relationship to that domain. Don’t
use “wimpy” verbs.

Identify two-three job components
as key performance areas that are
especially important this year.

SO THAT:
Answers the question: Why am [
accountable for this?

Format: 1 will do this so that....

You may have more than one
reason why you are accountable
for a job component.

State the next, direct, immediate
consequence(s).

Should be within your control:
commensurate with your
a. Decision-making prerogative,
Plus
b. Resources

Often, rationale is found within
Beliefs, Mission, Parameters,
Objectives, and Strategies.

If this column is done correctly,
the performance expectation for
column three is usually implied.

MY SPECIIFIC
COMMITMENTS ARE:
Answers the question:
a. How well?
b. How many?
c. By when?
d. At what cost?

State the expectation for your

own performance this coming year.

Get at least two of the following
in each performance expectation:
a. Time
b. Money
c. Quality
d. Quantity

These should be observable
indicators of specific results.

Sate at least one performance
expectation f or each reason “why”
in the second column.

Often performance expectations
are implied or stated explicitly for
action plans scheduled to be
implemented this coming year.

STRATEGIC PLAN
Direct reference to
specific strategies and
action plans scheduled
to be implemented this
year.

THE SYSTEM SUPPORT

REQUIRED IS:

Answers the question:

What type of support do I
need from the system to
meet or exceed my
performance expectations
this year?

May be written as

specifically as necessary.

e o o

Could include:
Policy
Staff
Funding
Data
Evaluation
Equipment/materials
Projects

11



MUTUAL COMMITMENTSAND EXPECTATIONS
Sample - Elementary Principal
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1.

2.

3.

&

5.

6.

7.

8.

9.

| WILL DO THIS:
Ensure students’ achievement

Select new staff

Assure curriculum implementation

Support curriculum development

Direct staff development

Ensure parent support

Ensure parent support

Develop and control budget

Manage building operations

SO THAT:
...Students succeed at the next
level of instruction.

...We build parent support.

...To comply with law and
contract

... Teachers improve instruction.

...Newly developed curricula are
used effectively in the classroom.

MY SPECIIFIC
COMMITMENTSARE:
Any student who has not met
standards on essential outcomes is
placed on an appropriate
intervention program.

Assist each parent who expresses

concern about his/her child’s
academic achievement.

All forms completed by June 1.

STRATEGIC PLAN

THE SYSTEM SUPPORT
REQUIRED IS:

12



MUTUAL COMMITMENTSAND EXPECTATIONS
Sample — Associate Superintendent for Ed Services
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| WILL DO THIS:
10. Ensure students’ achievement

11. Direct curriculum development

12. Direct strategic planning

13. Direct learner assessment system

SO THAT:

Curriculum clearly identifies what
is essential for all students to
learn.

Curriculum includes opportunities
to help students develop to their

otential.

The district approves (updates) a
strategic plan.

...To evaluate the learning
program

...To build public support

...To comply with law

MY SPECIIFIC
COMMITMENTSARE:

Board approves the plan prior to
budget development for the next
fiscal year; planning team is a
microcosm of district.

STRATEGIC PLAN

THE SYSTEM SUPPORT
REQUIRED IS:

14. Direct staff development | | | |
15. Complete state and federal reports e ...To comply with law  Submit by deadline withouterror. | | |

16. Draft policy recommendations e e O —

17. Assure personal professional
growth

...I continually improve
knowledge and skills needed to
make valuable contributions to
the system.

...I enhance my career
development

MUTUAL COMMITMENTSAND EXPECTATIONS

13



Sample - Superintendent
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MY SPECIIFIC THE SYSTEM SUPPORT
| WILL DO THIS:; SO THAT: COMMITMENTSARE: STRATEGIC PLAN REQUIRED IS:

Lead strategic planning

Ensure staff performance

Ensure public support

Recommend board policy/action

Implement board policy/action

...We develop common purpose
and sense of direction

...We establish priorities for
change and protect against over
extending

...We give meaning to the
budgeting process

Parents and community
members support the schools.

...Each administrator is fulfilling
the responsibilities of his/her
position.

...The District maintains
sufficient financial resources.

...Community has trust and
confidence in the educational
program.

All administrators understand
beliefs, mission, objectives,
strategies, and action plans by
September 1. All certified staff
understands beliefs and mission by
January 1.

Accept no new initiatives (non-
emergency) that are outside the
strategic plan.

All action plans scheduled to be
implemented this year have
sufficient resources in the budget

The immediate supervisor
addresses ineffective performance
by any staff member appropriately.

Performance expectations are
mutually established prior to start
of school; formative performance
reviews held quarterly; summative
evaluations completed prior to
setting next year’s salary.

14
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Key Performance Action Plan

Name Building Y ear

Key performance targets become “action plans”. The action plan should answer the following questions:

What is the overall outcome to be achieved?

What objectives or steps are required to achieve this goal?

What resources are required--money, time, personnel, others?

What is the deadline for each step?

What will constitute evidence that the objective has been completed?

M.

Evidence may be ratings, narratives, logs, diaries, observation data, and/or products. Evidence of completion

or attainment of job targets is collected and placed in performance files.

1 Goal (Job Target):

2. Stepstobefollowed to achievethegoal 3. Resourcesneeded |4. Timeline 5. Evidence of completion

15
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The purpose of this form is for the Supervisor to gather information throughout the year.

FORMATIVE FEEDBACK DATA

Principal/Assist Prin:
Supervisor:

Building Visitation(s):
Dates: Nature of Visit:

Other Sources of Data:

) Community Survey(s)

) Effective School Correlates
) Requested Reports

) School Newsletters

) Achievement Test Data

) Essential Learner Outcome Assessment Data  Other Sour ces:
) Special Information/Proj ect(s)

NN AN AN AN AN

Attached aretheindividual administrator’s Mutual Commitments and Key Performance Areas.

16
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Thisform isintended to be used by the Supervisor for the“final” evaluation. Thisformison the
Intranet under Administrative Evaluation.

kkhkhkkkhkhkkkhhhkhhhkhhhkhhhkhhhkhkhhkhkhhkhkhhkhkhhkhkhhhkhhhkhhhkhhhkhhhkhdhhkhkhhkhkhhkhkhhkhkhhhkhhhkhhhkhdhhkhdhhkhdhkkhd,kkk,kx*x%

ELEMENTARY
SUMMATIVE EVALUATION FORM

ADMINISTRATOR:

SUPERVISOR:

YEAR:
PERFORMANCE CRITERIA
sk sk sk sk sk ske sk st sk st ske sk sk st sk st ske sk st sk sk sie sk sk st sk st sk sk sk st sk st sk ske sk sk sk sie sk sk st sk sie sk ske sk st sk st sk ske sk sk sk st sk ske st sk sieosieoske sk steoskosieoskeoske sk skeoskoskeske sk skoskok
Meeting Dates:
I. Mutual Commitmentsand Key Performance Areas.

Mutual Commitment 1:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 2:
Administrator Write-Up:

Evaluator Comments;

Mutual Commitment 3:
Administrator Write-Up:

Evaluator Comments;

Mutual Commitment 4:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 5:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 6:
Administrator Write-Up:

17
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Evaluator Comments:

Mutual Commitment 7:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment &:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 9:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 10:
Administrator Write-Up:

Evaluator Comments;

Key Performance Area 1: Improve student achievement by showing student progress on all district targeted
assessments.

Administrator Write-Up:

Provide Attachments and Artifacts

Evaluator Comments:

Key Performance Area 2: (Insert Title of Key Performance Area)

Administrator Write-Up:

Provide Attachments and Artifacts

Evaluator Comments:

() Meets or Exceeds Expectations () Approaches Expectations () Unsatisfactory

Il. Leadership Dimensions

Administrator Write-Up: (Delete Commitments not worked towards, comment on each one that you met).

PRINCIPAL LEADERSHIP (Need four dimensionsfor “ meets or exceeds’)

LEADERSHIP DIMENSIONS: Opportunities to demonstrate leadership outside the regular job description,
mutual commitments and performance action plans.

18



The principal reflects a commitment to the community he or she serves through active involv®ment in
civic or community-based organizations that contribute to the enhancement of the local, state, or
national quality of life.

The principal serves as a member of the district strategic planning team or action team.
The principal is assigned by the Superintendent to special assignments.
The principal logs 20 hours or more of classroom instructional time during the year.
The principal hosts visitations due to exemplary classrooms/program where visitors from outside the
district come to the building. The principal spends time facilitating these visits and assists others in

their professional growth.

The principal makes presentations to outside agencies, professional organizations, service clubs, the
Board of Education, graduate classes or is a member of an educational panel.

The principal serves as a mentor to another principal, as assigned by the Superintendent's office.

The principal accepts student teachers, or supervises graduate students in his or her building and can
document activities to provide for their professional development and evaluation (observations, video-
taping, in service sessions, etc.).

The principal serves as a chair, officer, or member of a committee created by one of the major local
professional organizations.

The principal serves in a leadership capacity through participation and service to other governmental
agencies, such as the city and county, by serving on committees or assuming special assignments such
as a director, chairperson, or task force leader.

The principal assumes a leadership role through service to educationally related organizations (ESU,
MOEC, etc.) by serving on designated committees, or attends at least four professional organizations,
meetings or functions (PDK, Adm Days, NCSA Workshops, Region II meetings, national conventions).

12.

13.

14

15.

16.

17.

The principal is a presenter at a conference attended by persons from districts other than Millard.

The principal chairs a district committee or is an active member of three district level committees.
(The committee(s) met at least three times and accomplished the mission.)

The principal is directly involved in a district pilot. The principal plays a strong role in planning,
monitoring, and/or evaluating the project.

The principal is actively involved in a building-originated project or experiment (the principal played a
major role in the planning and implementation of the project, which had prior approval by appropriate
central office personnel).

Three credits from a graduate course or professional growth course are earned in the current year.

The principal submits an article for publication in a professional journal.

19



18. Twice a year, the principal shadows another principal outside of his/her building and partjggates in a
teacher observation, post conference and debrief meeting with fellow principal.

19. Other leadership functions as mutually agreed upon by the principal and his/her supervisor.

Administrator Write-Up:

Supervisor’'s Comments:

() Meets or Exceeds Expectations

[11.Overall Rating

() Meets or Exceeds Expectations

IV.Statistical Data

) Approaches Expectations

() Approaches Expectations

() Unsatisfactory

() Unsatisfactory

Assessment Results: Please list your current year assessment percentages. For Terra Nova include only the building percentile rank
at each grade level. For ELO’s include first time pass rates only.

A. TerraNova Data — School

Grade3

Reading

Math

L anguage

Total

Science

Soc. St

06-07

07-08

08-09

Grade4

06-07

07-08

TerraNova Data- District

Grade3

Reading

Math

L anguage

Total

Science

Soc. St

06-07

71

79

71

75

73

74

07-08

Grade4

06-07

74

77

72

76

68

74

07-08

08-09

ELO/B

enchmark Data - % Met

W

IR | 2W | 2M

3w

3R | 3M

4W

4R

4M SW

5R

M

58

5SS

20



06-07

134

07-08

08-09

Climate Survey Results: Please list your current raw scores.

Descriptor

2007-08

2006-07

Student

Environment (13 Items)

Safety (12 Items)

Discipline (9 Ttems)

Maximum Opportunity to learn (14 Items)

Monitoring Student Achievement (11 Items)

Parent/Community Involvement (8 Items)

Leadership (8 Items)

Certified Staff

Building Cohesiveness (6 Items)(7 in "08)

Positive Attitude (7 Items)

Fair and Proactive Discipline (7 items)

Clean and Orderly Building (5 Items)

Parent /Community Involvement (10 Items)
(9 in 07-08)

High Expectations (8 Items) (7 in 07-08)

Student Success (9 Items)

Monitor Student Achievement (8 Items)
(6 in 07-08)

Rules and Supervision (5 Items) (4 in 07-08)

Preparing for Future (5 Items)

Cultural Differences (7 Items)
(Called Appreciation for Diversity in 07-08, 10 Items)

XXXX

XXXX

Leadership (20 Items)

XXXX

Staff Leadership in 07-08 (5 Items)

XXXX

Building Leadership in 07-08 (15 Items)

XXXX

Perception of District Leadership (6 Items)
(7 in 07-08)

Discipline and Behavior (8 Items)
Response to Behavior in 07-08 (12 Items)

XXXX

XXXX

Support Staff

School Environment (20 Items)

XXXX

Building Cohesiveness (6 Items)

XXXX

Attitude Toward School (14 Items)

XXXX

Appreciation for Diversity (7 Items)

XXXX

Safe and Orderly Environment (11 Items)

Discipline and Behavior (8 Items)

XXXX

Rules and Supervision (4 Items)

XXXX

Response to Behavior (10 Items)

XXXX

Cleanliness of Building (5 Items)

XXXX

Parent/Community Involvement (10 Items)
(8in 07-08)

Leadership (5 Items)

XXXX

21



Support Staff Leadership (4 Items) XXXX 135
Building Leadership (13 Items) XXXX

Parent

School Environment (4 Items)

Safe and Orderly Environment (5 Items)

Discipline and Behavior (6 Items)
(4 Ttems in 07-08)

Maximum Opportunity to Learn (4 Items)
(5 Ttems in 07-08)

Monitoring Student Achievement (9 Items)
(6 Ttems in 07-08)

Parent/Community Involvement (5 Items)
(4 Items in 07-08)

Leadership (New for 07-08, 6 Items) XXXX
Year Group Percent A Percent B Percent C Percent D Percent F
2008-09 Certified
Support
Student
Parent
2007-08 Certified
Support
Student
Parent
2006-07 Certified
Support
Student
Parent
Administrator Supervisor
Date Date

Email a copy of this evaluation to your supervisor. Pleaseinclude any artifacts/documents you wish to
submit as part of your evaluation.

A copy of thefinal evaluation of each Administrator isto be sent to the Superintendent in June of each
year.



136
MIDDLE LEVEL SUMMATIVE EVALUATION FORM

PRINCIPAL/ASSIST PRINCIPAL:
SUPERVISOR:
YEAR:

PERFORMANCE CRITERIA

R o A A

Meeting Dates:
I.Mutual Commitments and Key Performance Areas.

Mutual Commitment 1: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 2: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 3: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments;

Mutual Commitment 4: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 5: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 6: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 7: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments;
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Mutual Commitment 8: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 9: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments;

Mutual Commitment 10: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Key Performance Area 1: (Insert Title of Key Performance Area)
Administrator Write-Up:

Provide Attachments and Artifacts

Evaluator Comments:

Key Performance Area 2: (Insert Title of Key Performance Area)
Administrator Write-Up:

Provide Attachments and Artifacts

Evaluator Comments:

[ ] Meets/Exceeds Expectations [ ] Approaches Expectations [ | Unsatisfactory

II.Leadership Dimensions
Administrator Write-Up: (Delete Commitments not worked towards, comment on each one that you met).

PRINCIPAL LEADERSHIP (Need four dimensionsfor “meets or exceeds’)

LEADERSHIP DIMENSIONS: Opportunities to demonstrate leadership outside the regular job description,
mutual commitments and performance action plans.

1. The principal reflects a commitment to the community he or she serves through active involvement in
civic or community-based organizations that contribute to the enhancement of the local, state, or
national quality of life.

2. The principal serves as a member of the district strategic planning team or action team.
3. The principal is assigned by the Superintendent to special assignments.
4. The principal logs 20 hours or more of classroom instructional time during the year.

24



5. The principal hosts visitations due to exemplary classrooms/program where visitors from outgigg the
district come to the building. The principal spends time facilitating these visits and assists others in
their professional growth.

6. The principal makes presentations to outside agencies, professional organizations, service clubs, the
Board of Education, graduate classes or is a member of an educational panel.

7. The principal serves as a mentor to another principal, as assigned by the Superintendent's office.

8. The principal accepts student teachers, or supervises graduate students in his or her building and can
document activities to provide for their professional development and evaluation (observations, video-
taping, in service sessions, etc.).

0. The principal serves as a chair, officer, or member of a committee created by one of the major local
professional organizations.

10. The principal serves in a leadership capacity through participation and service to other governmental
agencies, such as the city and county, by serving on committees or assuming special assignments such
as a director, chairperson, or task force leader.

11. The principal assumes a leadership role through service to educationally related organizations (ESU,
MOEC, etc.) by serving on designated committees, or attends at least four professional organizations,
meetings or functions (PDK, Adm Days, NCSA Workshops, Region II meetings, national conventions).

12. The principal is a presenter at a conference attended by persons from districts other than Millard.

13. The principal chairs a district committee or is an active member of three district level committees.
(The committee(s) met at least three times and accomplished the mission.)

14 The principal is directly involved in a district pilot. The principal plays a strong role in planning,
monitoring, and/or evaluating the project.

15. The principal is actively involved in a building-originated project or experiment (the principal played a
major role in the planning and implementation of the project, which had prior approval by appropriate
central office personnel).

16.  Three credits from a graduate course or professional growth course are earned in the current year.
17. The principal submits an article for publication in a professional journal.
18. Twice a year, the principal shadows another principal outside of his/her building and participates in a

teacher observation, post conference and debrief meeting with fellow principal.

19. Other leadership functions as mutually agreed upon by the principal and his/her supervisor.

Administrator Write-Up:

Supervisor’s Comments:
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[ ] Meets/Exceeds Expectations

[11.Overall Rating
Overall Comments:

Recommendations:

[ ] Meets/Exceeds Expectations

|V.Statistical Data

[] Approaches Expectations

[]Approaches Expectations

[ ]Unsatisfactory

[ ] Unsatisfactory

139

Assessment Results: Please list your current year assessment percentages. For Terra Nova include only the building percentile
rank at each grade level. For ELO’s include first time pass rates only.

TerraNova - District

Terra

Building

Grade 6

Reading

Math

Language

Total

Scienc

Soc. §

08-09

07-08

06-07

05-06

04-05

Grade 7

Reading

Math

Language

Total

Scienc

n

Soc.

08-09

07-08

06-07

05-06

04-05

Grade 6

Reading

Math

Language

Total

Scienc

n

Soc.

08-09

07-08

06-07

05-06

04-05

Grade 7

Reading

Math

Language

Total

Scienc

(o)

Soc.

08-09

07-08

06-07

05-06

04-05

EL O/Benchmark Data — Percent M et

Nova —
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Y ear 6 6 7 7 7
Math Read Math AWA Read

Math

State
Write

Listen

Social
Studies

Science

08-09

07-08

06-07

05-06

Climate Survey Results: Please list your current raw scores.

Descriptor

2007-08

2006-07

Student

Environment (13 Items)

Safety (12 Items)

Discipline (9 Ttems)

Maximum Opportunity to learn (14 Items)

Monitoring Student Achievement (11 Items)

Parent/Community Involvement (8 Items)

Leadership (8 Items)

Certified Staff

Building Cohesiveness (6 Items)(7 in "08)

Positive Attitude (7 Items)

Fair and Proactive Discipline (7 items)

Clean and Orderly Building (5 Items)

Parent /Community Involvement (10 Items)
(9 in 07-08)

High Expectations (8 Items) (7 in 07-08)

Student Success (9 Items)

Monitor Student Achievement (8 Items)
(6 in 07-08)

Rules and Supervision (5 Items) (4 in 07-08)

Preparing for Future (5 Items)

Cultural Differences (7 Items)
(Called Appreciation for Diversity in 07-08, 10 Items)

XXXX

XXXX

Leadership (20 Items)

XXXX

Staff Leadership in 07-08 (5 Items)

XXXX

Building Leadership in 07-08 (15 Ttems)

XXXX

Perception of District Leadership (6 Items)
(7 in 07-08)

Discipline and Behavior (8 Items)
Response to Behavior in 07-08 (12 Items)

XXXX

XXXX

Support Staff

School Environment (20 Items)

XXXX

Building Cohesiveness (6 Items)

XXXX

Attitude Toward School (14 Items)

XXXX

Appreciation for Diversity (7 Items)

XXXX

Safe and Orderly Environment (11 Items)

Discipline and Behavior (8 Items)

XXXX

Rules and Supervision (4 Items)

XXXX

Response to Behavior (10 Items)

XXXX

Cleanliness of Building (5 Items)

XXXX

Parent/Community Involvement (10 Items)
(8 in 07-08)

Leadership (5 Items)

XXXX

Support Staff Leadership (4 Items)

XXXX

Building Leadership (13 Items)

XXXX

Parent

140
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School Environment (4 Items) 141
Safe and Orderly Environment (5 Items)
Discipline and Behavior (6 Items)

(4 Ttems in 07-08)

Maximum Opportunity to Learn (4 Items)
(5 Ttems in 07-08)

Monitoring Student Achievement (9 Items)
(6 Ttems in 07-08)

Parent/Community Involvement (5 Items)
(4 Items in 07-08)

Leadership (New for 07-08, 6 Items) XXXX

Climate Survey — Percent A-F

Y ear Group Percent A Percent B Percent C | Percent D | Percent F
2008-09 Certified
Support
Student
Par ent
2007-08 Certified
Support
Student
Par ent
2006-07 Certified
Support
Student
Par ent
2005-06 Certified
Support
Student
2004-05 Certified
Support
Student
Par ent
Signatures:
(Administrator) (Date)

(Supervisor) (Date)

Email a copy of this evaluation to your supervisor. Pleaseinclude any artifacts/documents you wish to submit as
part of your evaluation.

A copy of thefinal evaluation of each Administrator isto be sent to the Superintendent in June of each year.



HIGH SCHOOL SUMMATIVE EVALUATION FORM 142

PRINCIPAL/ASSIST PRINCIPAL:
SUPERVISOR:
YEAR:

PERFORMANCE CRITERIA

ooooooooooooooooooooooooooooooooooooooo

Meeting Dates:
| .Mutual Commitments and Key Performance Areas.

Mutual Commitment 1: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 2: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 3: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 4: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments;

Mutual Commitment 5: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 6: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 7: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:



Mutual Commitment 8: (Insert Title of Commitment) 143
Administrator Write-Up:

Evaluator Comments;

Mutual Commitment 9: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 10: (Insert Title of Commitment)
Administrator Write-Up:

Evaluator Comments:

Key Performance Area 1: (Insert Title of Key Performance Area)
Administrator Write-Up:

Provide Attachments and Artifacts

Evaluator Comments:

Key Performance Area 2: (Insert Title of Key Performance Area)
Administrator Write-Up:

Provide Attachmentsand Artifacts

Evaluator Comments:

[ ] Meets/Exceeds Expectations [ ] Approaches Expectations [_] Unsatisfactory

II.Leadership Dimensions

Administrator Write-Up: (Delete Commitments not worked towards, comment on each one that you met).

PRINCIPAL LEADERSHIP (Need four dimensionsfor “ meets or exceeds’)

LEADERSHIP DIMENSIONS: Opportunities to demonstrate leadership outside the regular job description,
mutual commitments and performance action plans.

1. The principal reflects a commitment to the community he or she serves through active involvement in
civic or community-based organizations that contribute to the enhancement of the local, state, or
national quality of life.

2. The principal serves as a member of the district strategic planning team or action team.
3. The principal is assigned by the Superintendent to special assignments.
4. The principal logs 20 hours or more of classroom instructional time during the year.

30



5. The principal hosts visitations due to exemplary classrooms/program where visitors from outgiglg the
district come to the building. The principal spends time facilitating these visits and assists others in
their professional growth.

6. The principal makes presentations to outside agencies, professional organizations, service clubs, the
Board of Education, graduate classes or is a member of an educational panel.

7. The principal serves as a mentor to another principal, as assigned by the Superintendent's office.

8. The principal accepts student teachers, or supervises graduate students in his or her building and can
document activities to provide for their professional development and evaluation (observations, video-
taping, in service sessions, etc.).

0. The principal serves as a chair, officer, or member of a committee created by one of the major local
professional organizations.

10. The principal serves in a leadership capacity through participation and service to other governmental
agencies, such as the city and county, by serving on committees or assuming special assignments such
as a director, chairperson, or task force leader.

11. The principal assumes a leadership role through service to educationally related organizations (ESU,
MOEC, etc.) by serving on designated committees, or attends at least four professional organizations,
meetings or functions (PDK, Adm Days, NCSA Workshops, Region II meetings, national conventions).

12. The principal is a presenter at a conference attended by persons from districts other than Millard.

13. The principal chairs a district committee or is an active member of three district level committees.
(The committee(s) met at least three times and accomplished the mission.)

14 The principal is directly involved in a district pilot. The principal plays a strong role in planning,
monitoring, and/or evaluating the project.

15. The principal is actively involved in a building-originated project or experiment (the principal played a
major role in the planning and implementation of the project, which had prior approval by appropriate
central office personnel).

16.  Three credits from a graduate course or professional growth course are earned in the current year.
17. The principal submits an article for publication in a professional journal.
18. Twice a year, the principal shadows another principal outside of his/her building and participates in a

teacher observation, post conference and debrief meeting with fellow principal.

19. Other leadership functions as mutually agreed upon by the principal and his/her supervisor.

Administrator Write-Up:
Supervisor’s Comments:

[ ] Meets/Exceeds Expectations [ _] Approaches Expectations [ ]Unsatisfactory
31



145
[11.Overall Rating

Overall Comments:

Recommendations:

[ ] Meets/Exceeds Expectations []Approaches Expectations  [_| Unsatisfactory
IV.Statistical Data

Assessment Results: Please list your current year assessment percentages. For Terra Nova include only the building percentile
rank at each grade level. For ELO’s include first time pass rates only.

TerraNova - District

Terra Grade9 Reading Math Language Total Scienc Soc. § Nova-
08-09
07-08
06-07
05-06
04-05

n

Grade 10 Reading Math Language Total Scienc Soc.
08-09
07-08
06-07
05-06
04-05

Building

n

Grade9 Reading Math Language Total Scienc Soc.
08-09
07-08
06-07
05-06
04-05

(o)

Grade 10 Reading Math [anguage Total Scienc Soc.
08-09
07-08
06-07
05-06
04-05

EL O/Benchmark Data — Percent M et
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Year 9 10

10
Math

11
Science

11
Social
Studies

11
State
Write

11
Speak
Listen

08-09

07-08

06-07

05-06

Climate Survey Results: Please list your current raw scores.

Descriptor

2007-08

2006-07

Student

Environment (13 Items)

Safety (12 Items)

Discipline (9 Items)

Maximum Opportunity to learn (14 Items)

Monitoring Student Achievement (11 Items)

Parent/Community Involvement (8 Items)

Leadership (8 Items)

Certified Staff

Building Cohesiveness (6 Items)(7 in "08)

Positive Attitude (7 Items)

Fair and Proactive Discipline (7 items)

Clean and Orderly Building (5 Items)

Parent /Community Involvement (10 Items)
(9 in 07-08)

High Expectations (8 Items) (7 in 07-08)

Student Success (9 Items)

Monitor Student Achievement (8 Items)
(6 in 07-08)

Rules and Supervision (5 Items) (4 in 07-08)

Preparing for Future (5 Items)

Cultural Differences (7 Items)
(Called Appreciation for Diversity in 07-08, 10 Items)

XXXX

XXXX

Leadership (20 Items)

XXXX

Staff Leadership in 07-08 (5 Items)

XXXX

Building Leadership in 07-08 (15 Items)

XXXX

Perception of District Leadership (6 Items)
(7 in 07-08)

Discipline and Behavior (8 Items)
Response to Behavior in 07-08 (12 Ttems)

XXXX

XXXX

Support Staff

School Environment (20 Items)

XXXX

Building Cohesiveness (6 Items)

XXXX

Attitude Toward School (14 Ttems)

XXXX

Appreciation for Diversity (7 Items)

XXXX

Safe and Orderly Environment (11 Items)

Discipline and Behavior (8 Items)

XXXX

Rules and Supervision (4 Items)

XXXX

Response to Behavior (10 Items)

XXXX

Cleanliness of Building (5 Items)

XXXX

Parent/Community Involvement (10 Items)
(8 in 07-08)

Leadership (5 Items)

XXXX

Support Staff Leadership (4 Items)

XXXX

Building Leadership (13 Ttems)

XXXX

Parent

School Environment (4 Items)

146
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Safe and Orderly Environment (5 Items) 147
Discipline and Behavior (6 Items)

(4 Ttems in 07-08)

Maximum Opportunity to Learn (4 Items)
(5 Ttems in 07-08)

Monitoring Student Achievement (9 Items)
(6 Items in 07-08)

Parent/Community Involvement (5 Items)
(4 Items in 07-08)

Leadership (New for 07-08, 6 Items) XXXX

Climate Survey — Percent A-F

Y ear Group Percent A Percent B Percent C | Percent D | Percent F
2008-09 Certified
Support
Student
Par ent
2007-08 Certified
Support
Student
Par ent
2006-07 Certified
Support
Student
Par ent
2005-06 Certified
Support
Student
2004-05 Certified
Support
Student
Par ent
Signatures:
(Administrator) (Date)

(Supervisor) (Date)

Email a copy of this evaluation to your supervisor. Pleaseinclude any artifacts/documents you wish to submit as
part of your evaluation.

A copy of thefinal evaluation of each Administrator isto be sent to the Superintendent in June of each year.
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|CENTRAL OFFICE ADMINISTRATOR EVALUATION
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149
EVALUATION OF CENTRAL OFFICE SUPPORT STAFF

Staff Member Evaluator

Associate Superintendent for Educational SeTviCes ........cccceecveeeviieeriieeiiieeieeciee e KEITH LUTZ
Associate Superintendent for General AdminiStration ...........cecceevvevienerienieneniieneerenens KEITH LUTZ
Associate Superintendent for Human ReSources...........ccccvveviiieriieeniieccieeeeee e KEITH LUTZ
Executive Director — Technology..........ocoiiiiiiiiii e e, KEITH LUTZ
Executive Director for Planning, Evaluation and Informational Services..............c......... KEITH LUTZ

Director of Administrative ATTAIrs ........ccoooiieiiieriiiiiee e KEITH LUTZ

Director of COMMUNICAIONS ....cccueiiiieriiieiieiieeitee ittt ettt ettt e sibeebeesieeebeesaeeens KEITH LUTZ

Director of Athletics & ACHIVITIES. . ....iuiintttt ettt ee e e KEITH LUTZ

Director Of PUPIl SEIVICES.......iiiiiiiiiie ettt e e saeeeeaee s JIM SUTFIN

Director of HUMan RESOUICTES.........cccuiruiiriiiiiiieiteieriteieetestete et JIM SUTFIN

Director of Employee Relations ...........cccueieiiiiiiiiiiiieccee et JIM SUTFIN

Human ReSources RECTUILET ........cc.eeuiiiiiiiiiiieiieiesieieetestete et JIM SUTFIN

Director of Elementary/Early Childhood Education ...........cccceceveeviiieiiiiiiieecieeeeeeee, MARK FELDHAUSEN
Director of Secondary EQUCAtION. .........ccueiiiiiiiiiiiiiiieiecee e MARK FELDHAUSEN
Director of Staff Development/Instructional Improvement.............cccceeeveeevieeecieenieeennnenn. MARK FELDHAUSEN
Director of Special EQUCAtION.........ccouiiiiiiiiiiiiiecie ettt MARK FELDHAUSEN
Administrator for Special Programs & Compliance............cccvveevveeeniieenieeniieeciee e CHARLENE SNYDER
Coordinator of Special PrOgrams..........cccccuieiiieiieiiieiieeie ettt sae et save e CAROL NEWTON
Coordinator of Elementary Special Education ............ccccoeeviieiiiiiniii e, CHARLENE SNYDER
Coordinator of Secondary Special EQUCAtion ...........ccccoecuieiiiniieiiiniieieeieeeecee e CHARLENE SNYDER
Coordinator O ECSE ..ottt ettt e CHARLENE SNYDER
Coordinator of Career & Tech Ed .........ooiiiiiiii e, NANCY JOHNSTON
Coordinator of Young Adult Program and Related Services ..........ccceevveieviiencieencieennnn. CHARLENE SNYDER
SUPPOTt SETVICES MANAZET ..ottt ettt ettt siae et e st e eseesaaeenneeens KEN FOSSEN
ACCOUNTING MANAZET.....ccccvieeiiieeiiie et e eiteeeteeeeieeeeteeesteeessbeeessseeessseessaeessseeessseeesnseeennnes KEN FOSSEN
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The purpose of this form is for the Supervisor to gather information throughout the year.

FORMATIVE FEEDBACK DATA  (A)

Central Office Administrator:
Supervisor:

Visitation(s):
Dates: Nature of Visit:

Other Sources of Data:

) Community Survey(s)

) Effective School Correlates
) Requested Reports

) School Newsletters

) Achievement Test Data

) Essential Learner Outcome Assessment Data  Other Sour ces:
) Special Information/Proj ect(s)

NN AN AN AN AN

Attached aretheindividual administrator’s Mutual Commitments and Key Performance Areas.
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Thisform isintended to be used by the Supervisor for the“final” evaluation. Thisformison the
Intranet under Administrator Evaluation

khhkkkhhkkkhhhkkhhhkkhhhkhhhkhkhhkhhhkhkhhkhkhhkhkhhhkhhhkhhhkhhhkhdhhkhhhkhkhhkhhhkhkhhkhkhhkhkhhhkhhhkhhhkhdhhkhdhhkhkhhkhkkkkkkx%

CENTRAL OFFICE
SUMMATIVE EVALUATION FORM

ADMINISTRATOR:

SUPERVISOR:

YEAR:

PERFORMANCE CRITERIA

sk s sfe sk sk sk sk sk s sfe sk sk sk sk sk sk sk sk sk st sk sk sk sk sk sk st sk sk sk sk sk sk st st sk sk sk sk sk st st sk sk sk sk sk st sie stk sl sk sk sk st sk sk sk sk sk steosie sk sk skeoske stk skeoskeskeoskosk sk sk

II. Mutual Commitments and Key Performance Areas.

Mutual Commitment 1:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 2:
Administrator Write-Up:

Evaluator Comments;

Mutual Commitment 3:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 4:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 5:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 6:
38



Administrator Write-Up: 152
Evaluator Comments:

Mutual Commitment 7:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 8:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 9:
Administrator Write-Up:

Evaluator Comments:

Mutual Commitment 10:
Administrator Write-Up:

Evaluator Comments:

Key Performance Area 1: Improve student achievement by showing student progress on all district targeted
assessments.

Administrator Write-Up:

Provide Attachments and Artifacts

Evaluator Comments:

Key Performance Area 2: (Insert Title of Key Performance Area)

Administrator Write-Up:

Provide Attachments and Artifacts

Evaluator Comments:

() Meets or Exceeds Expectations () Approaches Expectations () Unsatisfactory

II. Leadership Dimensions
Administrator Write-Up: (Delete Commitments not worked towards, comment on each one that you met).
CENTRAL OFFICE LEADERSHIP (Need four dimensionsfor “meetsor exceeds’)

LEADERSHIP DIMENSIONS: Opportunities to demonstrate leadership outside the regular job description,
mutual commitments and performance action plans.
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The administrator achieves four or more of the dimensions of leadership listed below to meet the SJIFgNDARD
for leadership.

1.

10.

11.

12.

13.

14.

15.

16.

17.

The administrator reflects a commitment to the community he or she serves through active involvement
in civic or community-based organizations that contribute to the enhancement of the local, state, or
national quality of life.

The administrator serves as a member of the strategic planning team or action team.

The administrator is assigned by the Superintendent’s Office to a special assignment (such as picture
chairperson, legislation, cabinet, others approved by the Superintendent).

The administrator logs 20 hours or more of classroom instructional time during the year.

The administrator makes presentations to outside agencies, professional organizations, service clubs,
the Board of Education, or is a member of an educational panel.

The administrator serves as a mentor to another administrator, as assigned by the Superintendent's
office.

The administrator serves as a chair, officer, or member of a committee created by one of the major
local professional organizations.

The administrator serves in a leadership capacity through participation and service to other
governmental agencies, such as the city and county, by serving on committees or assuming special
assignments such as a director, chairperson, or task force leader.

The administrator assumes a leadership role through service to educationally related organizations
(ESU, MOEC, etc.) by serving on designated committees assuming task force assignments, serving on

advisory committees, for the betterment of education.

The administrator attends at least four professional meetings or functions (PDK, Administrative Days,
NCSA workshop, Region II, national convention).

The administrator is a presenter at a conference attended by persons from districts other than Millard.

The administrator chairs a district committee or is an active member of three district level committees
(the committee(s) met at least three times and accomplished the mission).

The administrator is directly involved in a district pilot which may impact a building or the district.
Involvement includes working with research, initial set-up, staff development, implementation,
monitoring, and/or evaluation of the pilot.

Three credits from a graduate course or professional growth course are earned in the current year.
The administrator submits an article for publication in a professional journal.

Other leadership functions as mutually agreed upon by the administrator and his/her supervisor.

Twice a year, the administrator shadows a building administrator and participates in a teacher
observation, post conference and debrief meeting with the building administrator.
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Administrator Write-Up:

Supervisor’s Comments:

() Meets or Exceeds Expectations () Approaches Expectations () Unsatisfactory
[11.0verall Rating
() Meets or Exceeds Expectations () Approaches Expectations () Unsatisfactory
Administrator Supervisor
Date Date

A copy of thefinal evaluation of each Administrator isto be sent to the Superintendent in June of each
year.
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FAR EXCEEDS

155
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FAR EXCEEDS

The definition of Far Exceeds continues to be, “an administrator who performs well in all of his/her job
accountabilities and seeks and accepts extraordinary challenges and successfully addresses those challenges
with near perfect performance”.

Beginning with the 2007-08 school year, there will be no documentation required for Far Exceeds, as there will
be no self nominations or nominations by supervisors. It is intended that it will become obvious to the
Superintendent if an administrator has gone above and beyond his/her job responsibilities. The final
determination will be made by the Superintendent and it will be the responsibility of the Superintendent to
communicate with those who receive this special designation. The designation of Far Exceeds for
administrators will continue to be a 1% salary increase and recipients will be determined no later than July 15
of each year.
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Recommendation for Intensive Assistance

Administrator’s Name

Date

1. List the Mutual Commitments or other areas from the job description which are not being met.

2. Documentation:
Evaluator’s Signature Position
Administrator’s Signature Position

Signature acknowledges receipt only of this information.

Date

Date
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Administrator’s Plan for Improvement
Intensive Assistance Program

Administrator School/Bldg Position Date

1.  Objective(s) to be accomplished:

2. Action Steps for achieving the objectives:

3. Assistance that will be provided (who, what, when, how):




159

4.  Time line for achieving objectives:

5. Type and frequency of feedback:

6.  Evaluation Criteria:

Evaluator’s Signature Position

Administrator’s Signature Position

Signature acknowledges receipt only of this information.

Date

Date
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160
Strategy #2
We will develop and implement plans to actively
engage students, families, and staff to improve
student achievement and attain personal
excellence.

Specific Result

We will implement a process for ongoing
collection and utilization of data that measures
engagement of students, families, and staff.

?hond te be

EXlillard




Action Step #4 .

* Train necessary personal to interpret
and respond to survey results at both
the district and building level.

Action Step #5

* Integrate engagement data into the
site-planning process:

e Data book
* Data retreat
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» 2,735 employees participated in the Q!?
survey. (95%)

e 12,159 students (5" through 12t grade) took
the student engagement survey. (92.1%)

7000 parents were invited to participate in the
survey. 3,230 participated in the survey. (46%)

Pweud to be
Xillard



rd Public Schools
Engagement Summary

Millard



Millard Employees Were Surveyed on tQ4e
Following 12 Aspects

| know what is expected of me at work.
| have the materials and equipment | need to do my work right.
At work, |1 have the opportunity to do what | do best every day.

In the last seven days, | have received recognition or praise for doing
good work.

My supervisor, or someone at work, seems to care about me as a person.
There is someone at work who encourages my development.
At work, my opinions seem to count.

The mission or purpose of my organization makes me feel my job
IS Important.

My associates or fellow employees are committed to doing quality work.
| have a best friend at work.

In the last six months, someone at work has talked to me about
my progress.

This last year, | have had opportunities at work to learn and grow.

Pweud to be
Eillard



Areas of Strength

ork, | have the opportunity to do what | do
ry day.

he mission or purpose of my organization makes

Millard



tunities for Improvel

e last seven days, | have received recognit
e for doing

work, my opinions seem to count.

a best friend at work.

Millard



Parent Engagement

Not Engaged
21%

167

Fully Engaged —
Strongly attached and
loyal. These are your most
valuable advocates.

Engaged —
Emotionally attached but
not attitudinally loyal.

Not Engaged —
Emotionally and attitudinally
neutral; no positive
association.

Actively Disengaged —

Active emotional detachment
and antagonism.

Puoud te be

miliard
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Millard Public Schools partnered with
Gallup to develop the parent survey.

Currently Millard is the only school
district to have given this survey.



Areas of Strengths 169

* High academic standards held by the school.
 Mastery of the basics.

* My son/daughter is known as an individual student at their
school.

Opportunities for Improvement

 Parent Conferences at my child’s are helpful to their success.

e The amount of homework in my child’s regular classes is about
right.

* When moving from one grade to the next, my child has been
prepared for the step.

o Prnoud te be
Eillard



Actively
Disengaged
12%
19%*

=4.18 (out of 5) n = 12,159
.99 (out of 5) n=230,265

nt Engagement

Engagement - the involvement |
and enthusiasm for school.

Distinguishes between high
performing and low-performing
schools higher reading, math, and
science performance on state tests

*National Results

Puoud te be

illard



Areas of Strength 171
e | will graduate from high school.

* There is an adult in my life who cares about my
future.

| have a best friend at school.

Opportunities for Improvement
* | can find lots of ways around my problemes.

* |n the last seven days, | have received recognition or
oraise for doing good schoolwork.

o Prnoud te be
Eillard



Overall Engagement

35) (3,230) (12,159)

4.15

® Employee
W Parent
s Student

Miliard |



Gallup Q12 Impact Training —Jan 29

During the Q12 Impact 1 training session, principals and
managers became familiar with the principles of engagement
and its impact on performance in schools.

Supervisors learned how to understand their Q12 scorecard
and how to facilitate an Impact Planning Session for their
workgroup. Gallup provided training resources.



Gallup Impact Training #2 — Feb 26

Principals will discuss the constructs of hope, engagement,
and well-being and evidence of their relationship to student
achievement.

Principals will learn to explain the student and parent
scorecards and interpret the results to stakeholders.

Principals will assess alternative ways for introducing student
and parent results to the school community and use all three
survey results in school improvement plans.



Follow Up to Training

Supervisors will be introduced to Gallup Online (Gallup’s Web-
based online reporting and tracking tool) where they may
input and update workgroup level Impact Plans.

Plans are due by Friday, April 16, 2010.
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Contract Duration:
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Announcements:

Respectfully Submitted:
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Ombudsman Program Status Report
February 8, 2009

Provide educational continuity and opportunity for students, grades
6 — 12 who are:
1. long-term suspended (10 days or more),
2. expelled, or
3. who have withdrawn from school without having
completed graduation requirements (ReStart Program)

Walnut Grove Plaza
5031 South 153™ Street

Second Semester 2009-2010 School Year, and
Complete 2010-2011 School Year

17 students enrolled in program as of this date

30 slots in a.m., 7:45-11:45
30 slots in p.m., 12:00 - 4:00

All are Nebraska Certificated Teachers

Joan Phillips, Center Director
Ken Doyle

Sara Franzluebbers

Rebecca Kaiser

Student placement and enrollment issues though Kraig Lofquist
and Pupil Services.

Curriculum and credit issues through Nancy Johnston and the
Office of Secondary Education

Anticipated late February or early March

Mark Feldhausen, Associate Superintendent of Educational
Services
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. Ombudsman: What to Expect

What is the class day like?
Ombudsman is different from the traditional classroom.
Ombudsman students:
Participate in a compressed class day on a
flexible schedule, which allows time for family and work responsibilities;
Follow a prescribed learning path in a technology-rich environment;
Work in a small classroom setting and receive one-on-one attention;
Avoid typical classroom distractions;
Develop meaningful relationships with teachers who care about them
and can help them succeed;
Collaborate on group projects and learning activities guided by Ombudsman teachers; and
Participate in community service projects as well as required volunteer and/or work study hours.

What do students learn?

Students work independently to follow a learning path developed exclusively for them. Students have the freedom |
to choose which subjects to complete on any given day, and they say they like being accountable for their Iearmng
Each learning path includes:

Essential skills (reading, writing and mathematics); Science;
Life management; Art and music appreciation;

Health and recreation; College and career preparation; and
Social studies and citizenship; Social Skills instruction.

What can Ombudsman students expect?

Students can expect to be successful and to earn the credits they need to graduate or to return to their district
school. Graduates have the diploma and the skills they need to enroll in college, join the workforce or enlist in the
military.

“Ombudsman taught me how to depend on myself
and make better choices in life. If Ombudsman never
came into my life, | probably would be a drop-out. So
| thank Ombudsman and its staff for helping. “

Travis Harris, Ombudsman Student

Ombudsmanﬁ

An Alternate Route

www.ombudsman.com
(800) 833-9235
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